
 
RELEASE OF INFORMATION 
 
The attached decision/information was previously included in a confidential agenda/minutes 
for the Tasman District Council meeting on 26 October 2023. 
 
The reasons for withholding the information no longer apply, the information is therefore 
being made publicly available. 

 

Moved Councillor Dowler/Councillor Butler 

CN23-10-1  
That the Tasman District Council 

1. receives the Referral Report - Enterprise Activity Business Plan Summary 
report RCN23-10-14; and 

2. adopts the Enterprise Business Plan Summary, in Attachment 1 to the agenda 
report for inclusion in the 2024/2034 the Draft Long Term Plan; and  

3. notes final business plan financials may vary from those in Attachment 1 to 
the agenda report in the final 2024/2034 Long Term Plan, as a result of the 
Long Term plan consultation and related processes; and 

4. agrees that the report, attachments (after amendment if any), and the decision 
are released to the public within 30 days of the meeting.  

 

CARRIED 
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8.2  REFERRAL REPORT - ENTERPRISE ACTIVITY BUSINESS PLAN SUMMARY - 
CONFIDENTIAL  

Report To: Tasman District Council 

Meeting Date: 26 October 2023 

Report Author: Nick Chin, Enterprise Portfolio Manager  

Report Authorisers: Mike Drummond, Group Manager - Finance  

Report Number: RCN23-10-14 

This report is confidential in accordance with the Local Government Official Information and 
Meetings Act 1987 (s7(2)(h)) - The withholding of the information is necessary to enable the local 
authority to carry out, without prejudice or disadvantage, commercial activities.   

1. Purpose of the Report / Te Take mō te Pūrongo 

1.1 This report recommends that the Council adopts the draft Enterprise Activity Business Plan 
Summary (Attachment 1) to meet the deadline for inclusion of these activities within the 
Draft 2024-2034 Long Term Plan. 

2. Summary / Te Tuhinga Whakarāpoto 

2.1 Future enterprise income streams and Council funding commitments were presented and 
discussed at an Enterprise Committee strategic workshop held on 14 June 2023. 

2.2 A direction from the Committee requested business cases/plans information for existing 
(legacy) assets, noting possible new investments should be explored. 

2.3 An Enterprise Activity Business Plan Summary was subsequently developed outlining an 
activity plan plus investment objectives and income distribution proposals for each of the 
Enterprise sub-activities. The summary was presented to the Enterprise Committee meeting 
on 16 August 2023. 

2.4 Within the document, a schedule provides the proposed distribution and reinvestments 
based on the Distribution Rules and Principles, Appendix 1, and a draft financial schedule of 
proposed distributions, Appendix 2.  

2.5 The Enterprise Committee made minor amendments to the draft Enterprise Activity Business 
Plan Summary at the August Committee meeting and resolved:  

 
 FNCE23-08-1  

 That the Enterprise Committee 

 1. receives the Draft Enterprise Activity Business Plan Summary for the 2024-2034  Long 
Term Plan RFNCE23-08-2 and financial schedules; and 
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2. authorises the Chair of the Enterprise Committee and Enterprise Committee Members, 
Mr Kevin Armstrong and Councillor Christeen Mackenzie in conjunction with the Group 
Manager Finance, to make minor editorial amendments to  the Enterprise Activity 
Business Plan Summary (including sub-activity plans and investment objects) in 
Attachment 1 to the agenda report, including any amendments made at the meeting, 
prior to it being recommended to Council for inclusion in the 2024/2034 the Long Term 
Plan; and  

3. notes the financials included in the Enterprise Activity Business Plan Summary and the 
planned distributions will be updated to reflect the latest estimated income and 
expenditure projections for the Enterprise activities when the 2024-2034 Long Term 
Plan financial estimates are finalised.  CARRIED 

2.2 A meeting was held on 5 September 2023 with the Chair of the Enterprise Committee, 
Councillor Dowler and Enterprise Committee members Mr Kevin Armstrong and Councillor 
Christeen Mackenzie to address further minor editorial amendments. 

2.3 Since that meeting, staff have updated the draft Enterprise Activity Business Plan 
Attachment 1 to ensure all information is current for the Council’s consideration. 

2.4 There are three key changes in the approach presented in the Enterprise Activity Business 
Plan. 

2.4.1 There are distributions to offset Council expenditure in alignment with the recently 
adopted Investment Policy. This policy provides for an appropriate level of 
reinvestment in these activities along with distributions to reduce the pressure on 
rates. The distributions take into account the restricted use of some activity balances.  

2.4.2 There is an income equalisation reserve used within the forestry activity. This reserve 
is used to hold sufficient surpluses to be transferred back to the activity so it can 
maintain and smooth its distributions over the forestry cycle. This is important given 
the cyclical drop in forestry income forecast during the 2024/2034 Long Term Plan 
period.  

2.4.3 Surplus reinvestment funds from Enterprise Activities are now pooled through a 
reinvestment reserve. This reserve can then be used for new investments in the 
current activities or in new activities. The underlying strategy is to grow the Council’s 
investments to provide increasing income to offset future rates requirements.  

2.5 This Enterprise Activity Business Plan is a key component supporting the Council’s Draft 
2024/2034 Long Term Plan and the Consultation document. 

2.6 The distribution plan includes: 

2.6.1 Withholding sufficient funds from the forestry activity to ensure an appropriate level of 
distributions can continue through the cyclical drop in forestry income forecast. 

2.6.2 Redirecting some surplus funds (Profits) from the Pōhara Top 10 Holiday Park to 
support Port Tarakohe recreation/public facilities. 

2.6.3 A proposed increase in funding to the Parks and Reserves activity. 
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2.6.4 Proposed funding from commercial property activities into community property. 

2.7 These changes will reduce the pressure on rates funding requirements for these activities. 

2.8 A separate report is being prepared for the November 2023 Council meeting on the future 
funding of Port Tarakohe and the related ongoing requirement for increases in port fees and 
charges at rates well above inflation. Indications are that the port will not be self-sustaining 
particularly with the investments now being made to support the marine farming industry, 
resilience, and the ongoing maintenance of the port. That is likely to lead to a need to 
provide rates funding to repay legacy debt and sustain the port going forward. 

3. Recommendation/s / Ngā Tūtohunga 

That the Tasman District Council 

1. receives the Referral Report - Enterprise Activity Business Plan Summary report 
RCN23-10-14; and 

2. adopts the Enterprise Business Plan Summary, in Attachment 1 to the agenda report 
for inclusion in the 2024/2034 the Draft Long Term Plan; and  

3. notes final business plan financials may vary from those in Attachment 1 to the 
agenda report in the final 2024/2034 Long Term Plan, as a result of the Long Term 
plan consultation and related processes; and 

4. agrees that the report, attachments (after amendment if any), and the decision are 
released to the public within 30 days of the meeting.  

 

4. Attachments / Tuhinga tāpiri 

1.  Enterprise Activity Business Plan Summary  
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