
 

 

 



 

 

 



Contents 

  

  

  

  

  

  

  

  

  

  

  

 

 

 

 

 



 

 

 

 

 



 

 

 

 



 

 

 

 



• 

• 

 

 

 

 

 

 

 



 

 

 



 

. 

 

 

 

• 

• 

• 

• 

 



 

 

 

 

 

• 

• 

• 

• 

• 

• 



• 

 

• 

• 

• 

• 

• 

• 

 

• 

• 

• 

• 

Vehicle Type Quantity Asset Cost Written Down Value
Accumulated 

Depreciation

Utility vehicles 22  $                 895,564  $                   97,492  $                 798,071 

SUV 20  $                 624,415  $                   95,578  $                 528,836 

Passenger vehicles 14  $                 331,652  $                   36,461  $                 295,190 

Total 56 1,851,631$                    229,531$                        1,622,097$                    



 

 

Property Assets  *Replacement Value *Depreciated Value   
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Managed, hosted, integrated databases

Standalone Systems – Cloud, MS Access, otherNetwork Drives - unmanaged

EXCEL
• Asset description
• Asset performance
• CCTV register
• Infrastructure asset 

register
• Operational 

performance

CONFIRM/RAMM
• Asset condition
• Asset criticality
• Asset description
• Asset location
• Asset valuation
• Contract payments
• Contractor performance
• Customer service 

requests/jobs
• Maintenance history

HILLTOP
• Sample results

SAMPLYZER
• Environmental 

monitoring/testing

SILENTONE
• As-built plans
• Asset photos

NCS
• Financial 

information
• Resource consents 

and consent 
compliance

EXPLORE TASMAN
• Asset display

SPATIAL DATABASE
• Asset location 

(lines)

CCTV drives
• CCTV footage

ENTEK
• Forward planning

GROWTH MODEL
• Growth and 

Demand supply

INFOWORKS/DHI 
SOFTWARE 
• Hydraulic 

modelling

PHOTOS
• Asset 

photos

INTOUCH
• Telemetry (SCADA)

LGTENDERS
• Tenders

CUSTOMER 
SERVICES WEB APP
• Customer service 

requests

REPORTING 
SERVICES

• Confirm reports

SYSTEM 3000
• Refuse data

WINZ
• Water quality

PROMAPP
• Business process 

documentation
Systems for 
integration 
and support

ACTIVEMANUALS
• Scheme overview
• Operations and 

maintenance 
requiremens
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ID Name 

Total 
Budget 

Financial Year Budget ($) Total Budget 

2024-54 2024/25 2025/26 2026/27 2027/28 2028/29 2029/30 3030/31 2028/29 2029/30 3030/31 2034-44 2044-54 

25012202 PRO MGMT LEGAL FEES 30,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 10,000 10,000 

2501220201 PROPERTY LEGAL FEES 1,856,220 61,874 61,874 61,874 61,874 61,874 61,874 61,874 61,874 61,874 61,874 618,740 618,740 

25012203 PRO MANAGEMENT - 
CONSULTANCY 

627,009 21,621 21,621 21,621 21,621 21,621 21,621 21,621 21,621 21,621 21,621 194,589 216,210 

25012205 PROPERTY VALUATION FEES 105,806 5,405 5,405 5,405 5,405 5,405 5,405 5,405 5,405 5,405 5,405 24,516 27,240 

25012517 Materials/Sundry 137,156 5,500 5,500 5,500 5,500 5,500 5,500 5,500 5,500 5,500 5,500 38,916 43,240 

25032401 PRO Commercial Maintenance 150,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000 50,000 50,000 

25032505 Electricity 21,000 700 700 700 700 700 700 700 700 700 700 7,000 7,000 

25032508 PRO COMMERCIAL RATES & 
INSUR 

291,900 9,730 9,730 9,730 9,730 9,730 9,730 9,730 9,730 9,730 9,730 97,300 97,300 

25042507 PRO MISC LEASES 78,200,000 0 0 0 0 0 0 0 3,400,000 3,400,000 3,400,000 34,000,000 34,000,000 

25042508 Property Leases - Rates 574,950 19,165 19,165 19,165 19,165 19,165 19,165 19,165 19,165 19,165 19,165 191,650 191,650 

25072203 PRO HOUSING & PRO 
CONSULTANC 

105,000 3,500 3,500 3,500 3,500 3,500 3,500 3,500 3,500 3,500 3,500 35,000 35,000 

25072401 PRO Housing & Property 
Mainten 

75,000 2,500 2,500 2,500 2,500 2,500 2,500 2,500 2,500 2,500 2,500 25,000 25,000 

25072508 PRO HOUSING RATES 21,000 700 700 700 700 700 700 700 700 700 700 7,000 7,000 

25602203 Main Office Consultancy Fees 900,000 30,000 30,000 30,000 30,000 30,000 30,000 30,000 30,000 30,000 30,000 300,000 300,000 

25602401 Main Office Maintenance 6,900,000 230,000 230,000 230,000 230,000 230,000 230,000 230,000 230,000 230,000 230,000 2,300,000 2,300,000 

25602405 Main Office - Equipment Maint. 90,000 3,000 3,000 3,000 3,000 3,000 3,000 3,000 3,000 3,000 3,000 30,000 30,000 

2560240707 4 Wensley Maintenance 360,000 45,000 45,000 45,000 45,000 45,000 45,000 45,000 45,000 0 0 0 0 

25602408 Grounds Maintenance 40,500 1,350 1,350 1,350 1,350 1,350 1,350 1,350 1,350 1,350 1,350 13,500 13,500 

2560250506 Mall Electricity 181,980 7,400 7,400 7,400 7,400 7,400 7,400 7,400 7,400 0 0 61,390 61,390 

2560250507 4 Wensley Electricity 59,200 7,400 7,400 7,400 7,400 7,400 7,400 7,400 7,400 0 0 0 0 

25602507 Elm St Store 1,621,620 54,054 54,054 54,054 54,054 54,054 54,054 54,054 54,054 54,054 54,054 540,540 540,540 

2560250706 Mall Rent 1,428,820 68,000 68,000 68,000 68,000 68,000 68,000 68,000 68,000 0 0 442,410 442,410 

25602508 MAIN OFFICE RATES & WATER 1,650,000 55,000 55,000 55,000 55,000 55,000 55,000 55,000 55,000 55,000 55,000 550,000 550,000 

2560250806 Mall Rates & Water 160,000 20,000 20,000 20,000 20,000 20,000 20,000 20,000 20,000 0 0 0 0 

2560250807 4 Wensley Rates & Water 48,000 6,000 6,000 6,000 6,000 6,000 6,000 6,000 6,000 0 0 0 0 

25602509 MAIN OFFICE CLEANING 6,811,200 227,040 227,040 227,040 227,040 227,040 227,040 227,040 227,040 227,040 227,040 2,270,400 2,270,400 

2560250906 Mall Cleaning 459,460 20,000 20,000 20,000 20,000 20,000 20,000 20,000 20,000 20,000 20,000 129,730 129,730 

2560250907 4 Wensley Cleaning 600,000 20,000 20,000 20,000 20,000 20,000 20,000 20,000 20,000 20,000 20,000 200,000 200,000 

25602517 Main Office Materials 30,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 10,000 10,000 

2560251706 Mall Sundry/Materials 46,860 3,200 3,200 3,200 3,200 3,200 3,200 3,200 3,200 0 0 10,630 10,630 

25612401 GOLDEN BAY SC 
MAINTENANCE 

840,000 28,000 28,000 28,000 28,000 28,000 28,000 28,000 28,000 28,000 28,000 280,000 280,000 

25612508 GOLDEN BAY S C RATES & 
INSUR 

163,950 5,465 5,465 5,465 5,465 5,465 5,465 5,465 5,465 5,465 5,465 54,650 54,650 

25612509 GOLDEN BAY SC CLEANING 480,000 16,000 16,000 16,000 16,000 16,000 16,000 16,000 16,000 16,000 16,000 160,000 160,000 

25622401 Motueka Service Centre 
Mainten 

660,000 22,000 22,000 22,000 22,000 22,000 22,000 22,000 22,000 22,000 22,000 220,000 220,000 

25622508 MOTUEKA S C RATES & 
INSURANC 

180,330 6,011 6,011 6,011 6,011 6,011 6,011 6,011 6,011 6,011 6,011 60,110 60,110 

25622509 MOTUEKA S C CLEANING 585,180 21,000 21,000 21,000 21,000 21,000 21,000 21,000 21,000 21,000 21,000 187,590 187,590 



ID Name 

Total 
Budget 

Financial Year Budget ($) Total Budget 

2024-54 2024/25 2025/26 2026/27 2027/28 2028/29 2029/30 3030/31 2028/29 2029/30 3030/31 2034-44 2044-54 

25632401 Murchison Service Centre 
Maint 

246,560 11,000 11,000 11,000 11,000 11,000 11,000 11,000 11,000 11,000 11,000 68,280 68,280 

25632508 MURCHISON S C RATES & 
INSURA 

99,330 3,311 3,311 3,311 3,311 3,311 3,311 3,311 3,311 3,311 3,311 33,110 33,110 

25632509 MURCHISON S C CLEANING 111,896 4,000 4,000 4,000 4,000 4,000 4,000 4,000 4,000 4,000 4,000 34,056 37,840 

25642401 District Library Maintenance 1,830,000 61,000 61,000 61,000 61,000 61,000 61,000 61,000 61,000 61,000 61,000 610,000 610,000 

25642508 DISTRICT LIBRARY RATES & INS 248,156 9,000 9,000 9,000 9,000 9,000 9,000 9,000 9,000 9,000 9,000 74,916 83,240 

25642509 DISTRICT LIBRARY CLEANING 2,310,000 77,000 77,000 77,000 77,000 77,000 77,000 77,000 77,000 77,000 77,000 770,000 770,000 

25652401 Takaka Library Maintenance 1,560,000 52,000 52,000 52,000 52,000 52,000 52,000 52,000 52,000 52,000 52,000 520,000 520,000 

25652508 TAKAKA LIBRARY RATES & 
INSUR 

214,800 7,160 7,160 7,160 7,160 7,160 7,160 7,160 7,160 7,160 7,160 71,600 71,600 

25652509 TAKAKA LIBRARY CLEANING 701,357 27,000 27,000 27,000 27,000 27,000 27,000 27,000 27,000 27,000 27,000 204,327 227,030 

25672508 RICH POUND/BUILD RATES & 
INS 

156,745 5,405 5,405 5,405 5,405 5,405 5,405 5,405 5,405 5,405 5,405 48,645 54,050 

25682508 Wakefield Library Rates/Insu 59,922 2,500 2,500 2,500 2,500 2,500 2,500 2,500 2,500 2,500 2,500 16,542 18,380 

25712401 Maintenance Motueka New 
Library 

393,792 25,000 25,000 25,000 25,000 25,000 25,000 25,000 25,000 25,000 25,000 68,112 75,680 

25712508 Rates Motueka New Library 131,617 7,000 7,000 7,000 7,000 7,000 7,000 7,000 7,000 7,000 7,000 29,187 32,430 

25712509 Cleaning Motueka New Library 1,500,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000 500,000 500,000 

44052101 Staff Training 474,512 20,000 20,000 20,000 20,000 20,000 20,000 20,000 20,000 20,000 20,000 130,032 144,480 

44052102 Staff Uniforms 13,410 447 447 447 447 447 447 447 447 447 447 4,470 4,470 

44052104 Recruitment 90,000 3,000 3,000 3,000 3,000 3,000 3,000 3,000 3,000 3,000 3,000 30,000 30,000 

4405210501 Property Serv Reward & 
Recognition 

30,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 10,000 10,000 

44052106 Property Health and Safety 30,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 10,000 10,000 

44052109 EAP Services 60,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 20,000 20,000 

44052110 Professional Memberships 90,000 3,000 3,000 3,000 3,000 3,000 3,000 3,000 3,000 3,000 3,000 30,000 30,000 

44052305 GST on FBT 14,639 1,500 1,500 1,500 1,500 1,500 1,500 1,500 1,500 1,500 1,500 -171 -190 

44052515 Travel 60,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 20,000 20,000 

44052517 Sundry 45,000 1,500 1,500 1,500 1,500 1,500 1,500 1,500 1,500 1,500 1,500 15,000 15,000 

44052518 Accomodation & Meals 75,000 2,500 2,500 2,500 2,500 2,500 2,500 2,500 2,500 2,500 2,500 25,000 25,000 

44052519 Seminar / Training 105,000 3,500 3,500 3,500 3,500 3,500 3,500 3,500 3,500 3,500 3,500 35,000 35,000 

44052520 Cellphones 75,000 2,500 2,500 2,500 2,500 2,500 2,500 2,500 2,500 2,500 2,500 25,000 25,000 





ID Name Description 
Project Driver % 

Total 
Budget 

Financial Year Budget ($) Total Budget 

Growth IncLOS Renewals 2024-54 2024/25 2025/26 2026/27 2027/28 2028/29 2029/30 3030/31 2028/29 2029/30 3030/31 2034-44 2044-54 

25606102 Op Ppty - Main 
Office - Cap -
Furn/Fttgs 

  0 0 100 546,221 0 0 0 0 0 0 0 0 0 0 390,158 156,063 

25606103 EV Charge points   0 0 100 270,000 90,000 90,000 90,000 0 0 0 0 0 0 0 0 0 

25606104 Fleet optimisation   0 0 100 17,657,258 473,712 416,210 171,106 200,353 619,368 509,612 389,010 320,006 109,503 688,018 6,880,180 6,880,180 

25606106 Main Office - 
Building 

  0 0 100 188,739 50,000 23,123 23,123 23,123 23,123 23,123 23,123 0 0 0 0 0 

2560610605 Main Office Refit   0 0 100 1,846,504 146,504 0 0 0 0 0 1,700,000 0 0 0 0 0 

2560610608 Climate Change 
capital works 

  0 0 100 550,553 0 0 0 0 0 0 0 0 0 0 275,277 275,277 

2560610620 Property capex 
post condition rep 

  0 0 100 900,000 150,000 150,000 150,000 150,000 150,000 150,000 0 0 0 0 0 0 

25606106R Op Ppty - Main 
Office - Bldg C 

  0 50 50 331,043 0 0 0 0 0 0 0 0 0 0 236,459 94,584 

2561610604R GBSC Minor Capital 
Expenditure 

  0 0 100 24,828 0 0 0 0 0 0 0 0 0 0 17,734 7,094 

25626102 Motueka SC 
Furniture & Fittings 

  0 0 100 49,656 0 0 0 0 0 0 0 0 0 0 35,469 14,188 

25636102 Murchison Serv 
Cntr - Furn & 
Fittings 

  0 0 100 4,404 4,404 0 0 0 0 0 0 0 0 0 0 0 

25646106 Richmond Library - 
Building 

  0 0 100 594,597 11,011 253,254 11,011 11,011 11,011 11,011 33,033 11,011 11,011 11,011 110,111 110,111 

25656106 Takaka Library - 
Building 

  0 0 100 22,022 0 0 11,011 0 0 11,011 0 0 0 0 0 0 


