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1 |Project Planning and Initiation @ ©
| 2|  staff Tasks & =
| 5| FLAG Meeting 1 - Introduction and Overview 4/07

6

7 |Reaching a common understanding of catchment and issues
| 8]  staff Tasks —

1 FLAG Meeting 2 - Understanding the Resources & 22108
|12

13 /Assessment and confirmation of values and management objectives v
|14|  staff Tasks T
|17] FLAG Meeting 3 - Values and Management Objectives < 19/09

18 Report back to EPC Meeting (13 Nov 2014) & 1311
|19]  staff Tasks T

21 FLAG Meeting 4 - Attributes and Attribute States 221/11
|22]  staff Tasks
24| FLAG Meeting 5 - Water Wheel Attributes and Representative Sites & 23/01

25 EPC Meeting & 29/01
E Staff Tasks =)
28| EPC Meeting & 27/02
29|  FLAG Meeting 6 -Evening Meeting - Transpower & Water Wheel <& £/03
30| FLAG Meeting 7 - Field Trip & 6/03
31| EPC Meeting & :12/03
32|  FLAG Meeting 8 - Values Descriptions and Objectives - Final Draft Approval 20/03

33
| 34 Meet with iwi (date to be confirmed) 3/04

35
| 36 |Public Consultation on Values and Objectives G

41

42 |Modelling and Investigation @ <
[43]  staff Tasks —_—0

46 FLAG Meeting 9 - Nitrates (Info review, management options, threats/risks, li & 4/06
Z Staff Tasks =)
52|  EPC Meeting & 23/04
58|  FLAG Meeting 10 - Flow Regime, Water Allocation & Bacteria < 29/05

54| EPC Meeting & 4106
B

56 |Identifying Preferred Implementation Options S
E Staff Tasks ==
59| FLAG Meeting 11 - Implementation Options (threats, methods & limits) 26/06

60|  EPC Meeting & 16/07
|61]  staff tasks
163  FLAG Meeting 12 - Modelling review and limit setting & 24/07
164 | I
| 85 [Public Consultation on Implementation Options

71

72 Develop Draft PC and Limit setting =
|73]  Staff Tasks S==S)

7 FLAG Meeting 13 -First Cut Draft PC for discussion 4 21/08
E Staff Tasks

8 FLAG MEETING 14 - Second Cut Draft PC for discussion ¢ 18/09
|79]  staff Tasks =
81|  FLAG Meeting 15- Third? Cut Draft PC for discussion & 25/09

82 EPC Meeting & 8/10
&

84 [Finalise Draft Plan Change e
E Staff Tasks T
87| Takaka FLAG Meeting 16 - Draft PC Review and Approval Olﬁ/ll
188 EPC Meeting - presentation of draft PC for consultation approval <& 1911

89
| 99 |Public consultation on Limits and Draft Plan Change

95

96 |Summary Reporting and Proposed Plan Change R
97|  Staff Tasks 9
99| Takaka FLAG Meeting 17 - Proposed PC for Approval 045‘%
100] EPC approval to notify plan change (date TBC) & 22104
101
'2RMA Schedule 1 Process @ 9
117

118 Appeals Process (if required - timeline uncertain) @ v
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