TAKAKA FRESHWATER AND LAND ADVISORY GROUP
AGENDA

9.30AM - 3.00PM / FRIDAY 19 FEBRUARY 2016 / FIRE STATION, TAKAKA

Purpose of today:

e Consolidate group approach for 2016 to meet latest EPC directive

e Motupipi and Takaka Township Zones— make decisions regarding allocation and water quality

9.30 AM

9.40

9.45

Session 1

10.00

10.45

Session 2

11.00

Welcome & Karakia
Outline of the day

Check-in
Round the group check-in (optional)

Updates

e EPC meeting — Council response (SM, 5 mins)

e Community Engagement document (RSN, 5 mins)
e |wiinvolvement (SM, 5 mins)

Timeline & Approach to deliver Plan Change to EPC -August 2016

EPC Directive and suggested approach to deliver a Plan Change
EPC decision -(Steve M, 5 mins)

Possible approach (Lisa M, 5 mins)

FLAG responses (10 mins)

Group agreements

- Trust & expectations between TDC staff & FLAG
- Facilitator approach & roles

- Establish TDC staff and FLAG commitments
Structured facilitated sessions (25 mins)

Kapu Ti

Motupipi & Takaka Township Zones - water quantity and quality decisions

Motupipi — Allocation
Surface and groundwater allocation — options/recommendations
Presentation — Dr Roger Young, Joseph Thomas, Lisa McGlinchey (20 mins)

Motupipi — Water Quality

Issues (e.g. Periphyton, flushing flows, nitrates...)
Proposed solutions

Presentation — Lisa McGlinchey, Trevor James (20 mins)



TAKAKA FRESHWATER AND LAND ADVISORY GROUP

AGENDA
9.30AM - 3.00PM / FRIDAY 19 FEBRUARY 2016 / FIRE STATION, TAKAKA

11.40

12.10pm

12.40

1.00

1.55

2.00

2.45

3.15

3.30

Motupipi — Allocation decisions
Q&A session (20 mins)
Decision-making — structured facilitated session (10 mins)

Motupipi water quality issues

Agree key issues and the drivers of those issues

FLAG — Do you agree with Roger’s & TDC staff identification of the key issues?(Any
extras to add, any to remove?)(15mins)

FLAG — Do you agree with TDC staff identification of the key drivers/causes of the
issues? (15 mins)

LUNCH

Motupipi water quality issues - decisions

For each agreed “driver” decide:

— What is the most appropriate solution? Capture rationale.

- Where in FLAG outputs is the solution best dealt with (ie, regulation in plan
change, implementation plan, other route...)?

Suggested options and approaches (Lisa M, 2 mins each driver)

Structured rounds to reach FLAG decisions (45 mins total)

Short break

Takaka Township — Allocation

Groundwater and Lower Takaka River

Recommended approach to allocation limit

Presentation — Joseph Thomas, Roger Young, Lisa McGlinchey (10 mins)
Q&A/Discussion (20 mins)

Agree approach (10 mins)

Takaka Township — Water Quality

Presentation — Lisa McGlinchey (5 mins)

Identify any issues & possible management approaches
FLAG discussion (15 mins)

Summary
e Any comments or reflections on the day?

e What to expect via email in the next two weeks...

FINISH



