
 

 

 

 

Note:   The reports contained within this agenda are for consideration and should not be construed as Council policy 

unless and until adopted. 

 
 

Notice is given that an ordinary meeting of the Full Council will be held on: 

 

Date:  

Time: 

Meeting Room: 

Venue: 
 

Thursday 25 February 2021 

9.30 am 

Tasman Council Chamber 

189 Queen Street 

Richmond 

 

 

Full Council 
 

 LATE ITEMS AGENDA 
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LATE ITEMS 

5 LATE ITEMS 

 

That the late item, 8.7,  be considered at today's meeting. 

  

 

8 REPORTS 

8.7 Late Item - Waimea Community Dam Cost Overruns Funding for Inclusion in 

Long Term Plan Consultation Document Report .................................................. 5  
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8 REPORTS 

8.7  LATE ITEM - WAIMEA COMMUNITY DAM COST OVERRUNS FUNDING FOR 

INCLUSION IN LONG TERM PLAN CONSULTATION DOCUMENT REPORT   

Decision Required  

Report To: Full Council 

Meeting Date: 25 February 2021 

Report Author: Mike Drummond, Corporate and Governance Services Manager  

Report Number: RCN21-02-13 

  

1 Summary  

1.1 The reasons this report needs to be considered as a Late Item are: 

1.1.1 at the shareholders update on Monday 22 February 2021, the Council was advised 

about the revised estimated cost to complete the Waimea Community Dam; and  

1.1.2 the revised estimates need to be incorporated into the draft Long Term Plan 2021-

2031 (LTP) budgets and the Consultation Document prior to the Council undertaking 

consultation; and 

1.1.3 the Council has a statutory obligation, under the Local Government Act 2002 (LGA), to 

adopt its final LTP by 30 June 2021 and that the Plan needs to be adopted prior to the 

Council striking its rates for the 2021/2022 financial year; and 

1.1.4 the processes and timeframes required under the Local Government Act 2002 mean 

that the Council needs to make the decisions sought in this report for inclusion in the 

draft LTP budgets and Consultation Document quickly in order to meet the statutory 

timeframes for adopting the final Long Term Plan and in order to strike the rates for the 

2021/2022 financial year.  

1.2 This report will enable the Council to: 

1.2.1 incorporate a response to the revised estimated cost to complete the Waimea 

Community Dam in the draft LTP budgets and Consultation Document; and  

1.2.2 enable public consultation to occur within a timeframe which will enable the Council to 

meet its statutory obligation to adopt a LTP by 30 June 2021 and to strike the rates for 

the 2021/2022 financial year.  

1.3 The last estimated cost to complete the Dam was $129.4 million (m). The draft LTP budgets 

and Consultation Document contained a budget provision of $8m for potential cost overruns 

on the Dam project, in addition to the last estimated cost of $129.4m, giving financial support 

for a total cost to complete of $137.4m.   

1.4 The revised estimated cost to complete the Dam provided by Waimea Water Ltd (WWL) on 

Monday, means that the financial information contained in the Consultation Document and 

supporting information the Council was to consider today, are now out of date. For public 

transparency and to ensure the Council has the funding required to pay for the cost 
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overruns, we need to amend the Consultation Document and various supporting information 

documents prior to initiating the public consultation process. 

1.5 Staff have prepared a revised timeline for Council adoption of the Consultation Document 

and supporting information once it has been amended to reflect the revised Dam costs.   

1.6 The revised timeline is very tight. Therefore, we need to find a timely way to amend the 

Consultation Document and supporting information to get the documents ready for public 

consultation in order to enable the Council to adopt the final LTP by 30 June and to strike 

the rates for the 2021/2022 financial year. 

1.7 The proposed funding and rating approach to respond to the increase in the estimated cost 

to complete, are set out in the Consideration of Financial or Budgetary Implications section 

of this report. The proposed approach is being recommended as the most practical way to 

respond to this matter within the timeframe available. The WWL risk range for cost to 

complete is between $148m and $164m with a revised estimated cost of $158.4m. This has 

been increased to $159m for Council’s LTP budgeting purposes as the WWL estimates 

excluded the necessary work to provide for a future hydro option.  

1.8 In order to minimise the impacts across the draft LTP financials, the recommendation is to 

loan fund the additional $22m in costs (not provided for in the draft LTP budgets). This loan 

is proposed to be an interest only loan and separate from the Council’s other funding of its 

balance sheet as a whole. The annual interest costs are estimated at $295,000 ($295k) and 

can be partly met from a reduced Council budget for the Dam operating costs. The result is 

a very small increase in overall rates revenue in Year 1 and Year 2 of the LTP (0.07% and 

0.03%). 

1.9 The additional servicing costs will require the Council to reconsider its preferred funding 

option for the irrigator extractive use. The estimated interest cost for this funding is an 

additional $147k per annum (pa). If this cost was recovered solely through the irrigator 

targeted rate, that rate would increase by 34%-39% (over time) over the figure proposed in 

the draft Consultation Document. That will likely result in the rate becoming more 

unaffordable for some irrigators. The staff recommendation is that the Council consider 

recovering these additional costs through the general rate. This would cause a 0.11% 

increase in the general rate. This could be seen as a short to medium-term funding option as 

the Council’s share of the Dam will likely be incorporated into a new entity as part of the 

three waters review.  
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2 Draft Resolution 

 

That the Full Council receives: 

1. the Late Item - Waimea Community Dam Cost Overruns Funding for Inclusion in Long 

Term Plan Consultation Document Report RCN21-02-13; and 

2. amends the rates limit for inclusion in the draft Long Term Plan budgets and 

Consultation Document, in Year 1 of the Plan, from 4.5% (plus growth) to 4.54% (plus 

growth) and notes that in Year 2 of the plan it will remain at 4.5% (plus growth); and 

3. amends the net debt limit for inclusion the draft Long Term Plan budgets, Financial 

Strategy and Consultation Document, from $260 million to $282m; and 

4. agrees that a revised Option D is the preferred option, for inclusion the draft Long 

Term Plan budgets and Consultation Document (Choice 2), for the allocation of 

additional irrigator capacity costs for the Waimea Dam.  Where the revised Option D is 

a targeted rate on affiliated irrigators for the amount proposed in the current Option A 

in the draft Consultation Document (as previously agreed by the Council), and the 

irrigators portion of interest on the latest cost overrun of $11m is funded from the 

general rate; and 

5. agrees to approach Nelson City Council for an increase in its contribution to the 

Waimea Community Dam proportional to the increase in the Dam’s estimated costs 

since their $5m grant was originally set; and 

6. notes that the Mayor has approached Government for additional funding to help cover 

the increased costs to complete the Dam; and 

7. agrees to an interest only pass through loan for the $22 million additional funding to 

cover the cost increases to complete the Dam project; and 

8. acknowledges, under section 80 of the Local Government Act 2002, that the decision 

to: 

a. recover interest only on the additional $22 million debt associated with the 

increase in the cost to complete the Dam; and  

b. charge interest on the debt at the cost rather than as an internal loan with 

funding across the Council’s balance sheet as a whole  

was not contemplated in Council’s Treasury Risk Management Policy which assumes 

a portfolio approach to Council funding and, therefore, such an approach would be 

considered to be inconsistent with the Policy; and 

9. notes that the Council has made the inconsistent decision in 8 above so that the 

Council can moderate the impact on ratepayers while it is investigating alternative 

arrangements; and  

10. notes that the Council is not intending to amend the Treasury Risk Management 

Policy to provide for future transactions of the nature outlined in 8 above.  
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1 Purpose of the Report 

1.1 The purposes of the report are to enable the Council to: 

1.1.1 incorporate a response to the revised estimated cost to complete the Waimea 

Community Dam in the draft Long Term Plan 2021-2031 (LTP) budgets and 

Consultation Document; and  

1.1.2 enable public consultation on the LTP to occur within a timeframe which will enable 

Council to meet its statutory obligation to adopt the LTP by 30 June 2021 and to strike 

the rates for the 2021/2022 financial year.  

 

2 Background and Discussion 

2.1 This report needs to be read in association with the report RCN20-12-6 (Attachment 1), 

which was considered by Full Council on 3 December 2020. The resolutions passed at the 

meeting following consideration of this report are contained in Attachment 2.  

2.2 At the shareholders update on the afternoon of Monday 22 February 2021, Waimea Water 

Limited (WWL) advised its shareholders (Council and Waimea Irrigators Ltd) that the revised 

estimated Risk Range cost to complete the Waimea Community Dam was $148 million to 

$164 million, with an expected completion cost of $158.4 million (excluding provision for 

future hydro power).  

2.3 The Council was due to adopt the Consultation Document and supporting information for its 

LTP at today’s meeting.   

2.4 The previous estimated cost to complete the Dam was $129.4m. The draft LTP budgets and 

Consultation Document contained a budget provision of $8m for cost overruns on the Dam 

project, in addition to the last estimated cost of $129.4m, giving total funding of $137.4m. 

The additional $8m was a budget provision to allow for any increase in the costs due to the 

impact of Covid-19 on the project and the cost of other project variations. The Council is 

contractually bound to fund WWL so it can meet cost over-runs.  

2.5 The Consultation Document included four options to pay for the irrigator share of the Dam 

cost overruns based on the $137.4m budget. The four options were as follows (please refer 

to the draft Consultation Document and Attachment 1 for further details on the options): 

2.5.1 Option A: a new targeted rate on irrigators; 

2.5.2 Option B: all ratepayers pay a District-wide rate; 

2.5.3 Option C: a targeted rate on all properties in the ‘Zone of Affiliation; and 

2.5.4 Option D: A mixture of targeted and District-wide rates. 

2.6 The revised estimated cost to complete the Dam provided by WWL on Monday meant that 

the financial information contained in the Consultation Document and supporting information, 

is now out of date. For public transparency and to ensure the Council has the funding 

required to pay for the cost overruns, we need to amend the Consultation Document and 

supporting information prior to initiating the public consultation process.  

2.7 The various documents which need amending to reflect the financial changes to the draft 

LTP budgets to cover the Dam cost increases include: 
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LTP Consultation Document Assumptions 

Development & Financial Contributions 

Policy & its associated consultation 

information 

Water Supply Activity Management Plan 

and its associated Funding Impact 

Statement, rates, debt and budgets 

Revenue & Financing Policy & its 

associated consultation information 

All other Activity Management Plans 

(updating rating and debt information) 

Financial Strategy Activity Summaries document (particularly 

the water supply activity) 

Infrastructure Strategy Consultation calendar 

Funding Impact Statement (Rates) Treasury Risk Management Policy 

Accounting Policies Example property rates 

2.8 The timeframe for the consultation and preparing the final LTP will also need amending, as 

we will no longer be able to start consultation on 4 March 2021 as originally planned. The 

following are the proposed key dates for the consultation and the process required under the 

LGA to finalise the LTP.  

Action Revised dates (2021) 

Late Item to Council meeting to seek 

direction on changes to the Consultation 

Document and supporting information 

25 February  

Adoption of Consultation Document and 

supporting information 

18 March 

Consultation period 24 March to 24 April  

Workshops with Councillors During April 

Hearings of submissions First week in May 

Deliberations 17 – 21 May 

Workshop with Councillors 4 June 

Adopt final LTP 30 June 

2.9 It is important to note that this is a very tight timeframe and there is no room for slippage if 

the Council is to adopt its final LTP by the statutory deadline of 30 June 2021 required in the 

LGA and to strike the 2021/2022 rates by 30 June 2021.    

2.10 Therefore, there is a very small window of opportunity for the Council to make the decisions 

sought in this report. We need to find a manageable response to amend the Consultation 

Document and supporting information so that the documents are ready for public 

consultation. The prescriptive process in the LGA which the Council must follow for 

preparing and adopting the LTP means that there is an inability for the Council to incorporate 

a review of the work programme within the statutory timeframes. 

2.11 The Council will note that staff have incorporated into the timeline Councillor workshops in 

April to review the draft LTP work programme to identify potential areas where work can be 

removed or deferred to help the financial position. By the time of the workshops, Councillors 
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will have attended various community consultation meetings and we will have received some 

public submissions on the Consultation Document and supporting information. This work will 

be preparatory work for your deliberations on the submissions and decision making on the 

final LTP.  

 

3 Consideration of Financial or Budgetary Implications 

3.1 The revised estimated cost to complete of the Waimea Community Dam project can be 

allocated over the funding streams set out below. This allocation is consistent with the 

current allocation in the draft LTP Consultation Document.  The LTP budget for the Dam has 

been increased from the WWL estimate to $159m.  This is to take account of the additional 

costs required to provide support for any future hydro power option. 

 

3.2 With the allowance for the future hydro power option, this represents a $22m increase from 

the current LTP estimate. These costs were rounded and the increase development 

contribution of $1.031m removed from the Urban Water Supply funding requirement and 

allocated as follows: 

Funding allocation Annual 

Interest  

$000s 

Loan 

Allocation 

$000s 

Council Urban Water Supply (inc Nelson City ) 49.5 3,613 

Council funded Irrigator capacity 147.3 10,751 

Environmental Flow/Public Good Costs 90.4 6,598 

Total  $287.3 $20,964 

3.3 To minimise the financial impacts, it is proposed that the additional costs be funded by a 

special $22m loan less development contributions. This loan funding would be from the 

Local Government Funding Agency (LGFA) and would be rolled over at four to five yearly 

intervals. At current rates, the loan would incur an interest rate of circa 1.37% pa. No loan 

repayments would be included in the LTP financials. This approach minimises the impact on 

rates. The approach is, however, inconsistent with how the Council normally loan funds 

activities and this approach was not contemplated when the Council developed its current 

$000s

Projected Total Project Cost 159,000$       

Less Interest earned WWL (1,600)$          

Project costs to be funded 157,400$       

Funding

WIL/CIIL irrigator capacity 51,824$         

Council funded Irrigator capacity 25,153$         

Council Urban Water Supply (inc NCC) 33,203$         

Environmental Flow/Public Good Costs 47,220$         

157,400$       
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Treasury Risk Management Policy. In this case, the special circumstances merit this 

approach. 

3.4 To accommodate the additional debt, the Council will need to lift its proposed net debt limit 

from $260m to $282m in the draft Financial Strategy and in the draft LTP Consultation 

Document.  

3.5 Staff will investigate the options for all or part of this debt being held in WWL but serviced by 

the Council. Under the Council’s Treasury Risk Management Policy, debt held within a CCO 

is excluded from the calculation of the net debt limit. Such an approach would also require 

agreement with WWL lenders and our Joint Venture partners. Discussions with these parties 

could occur between the Consultation Document going out for public consultation and the 

adoption of the final LTP in June 2021. If these negotiations were successful, the Council’s 

net debt limit could be reduced in the final LTP and Financial Strategy. 

3.6 At the expected interest rate, the interest costs on the additional lending would be $287.3k 

pa. These costs would be funded:  

3.6.1 via the water account ($49.5k pa).  

3.6.2 via District-wide funding ($90.4k pa) via the fixed charge and the Zone of Benefit 

(ZOB) rate.  

3.6.3 The final amount of $147.3k pa would need to be recovered either as part of the 

proposed affiliated irrigator targeted rate or from an alternative rate funding source.     

3.7 In the draft LTP financials, we had taken a conservative approach to budgeting for the 

portion of the estimated WWL operating costs charged to the Council. While the funding and 

operating model is yet to be agreed, we have been able to reduce our estimate of the likely 

operating costs in light of the new information provided by WWL. This change, when 

combined with the increase in development contributions (due to increased costs), has 

largely offset the interest costs proposed to be funded through the Urban Water Account, 

district-wide charge and the ZOB rate. This leaves the only cost increase impacting on rates 

as the interest charge in relation to the additional funding for the irrigator extractive capacity 

($147.3k pa). If this were funded through the general rate it would increase the general rate 

(circa $40m pa) by 0.34% in Year 1.  

3.8 Accommodating this additional cost, from whichever rate it is funded from, will require a very 

small increase the rates increase limit cap. This increase would be in the order of 0.07% in 

Year 1 and 0.03% in Year 2 of the LTP. This would make the overall rates revenue increase 

4.54% in Year 1 and 4.50% in Year 2. 

3.9 The proposed pass-through LGFA funding approach was not contemplated within the 

Council’s current Treasury Risk Management Policy. The Policy contemplates that the 

Council will fund the balance sheet as a whole (portfolio approach) and that the average cost 

of borrowing will be reflected in the internal loan charges to each activity. That approach is 

for the Council asset purchases and has been applied to the other non-concessional funding 

for the Waimea Community Dam.  

3.10 We have been advised by Audit NZ that they will be adding a Matter of Emphasis in their 

Audit Opinion relating to the uncertainty surrounding the costs associated with the Waimea 

Community Dam project. Audit NZ have advised us that Audit clearance will require the 

additional costs in the latest WWL shareholders briefing to be included in the draft budgets 

and the consultation information. A key risk to the timeline proposed in this report is 

obtaining the Audit Opinion given the audit work required to review the revised documents.  
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4 Options 

Part A: Financial options 

4.1 The Council has the options for consultation of: 

Option 1 (preferred): Agreeing to: 

4.1.1  the proposed rates increases of 4.54% (plus growth) for Year 1 and 4.50% (plus 

growth) for Year 2 of the LTP. The previous cap on rates rises was 4.5% (plus growth) 

for years 1-3 of the LTP.  

4.1.2 the proposed increase in the net debt limit to $282 million; 

4.1.3 an interest only pass through loan for the $22 million additional funding to cover the 

cost increases to complete the Dam project; and 

4.1.4 applying the marginal cost of borrowing of circa 1.37% from the LGFA for the $22 

million additional funding less development contributions, noting that this approach 

was not contemplated in the Council’s current Treasury Risk Management Policy.  

This option has the advantage of enabling the Consultation Document to be adopted by the 

Council in time to meet its statutory deadlines for adoption of the final LTP and to enable the 

Council to strike the rates for the 2021/2022 financial year. This option does not force a 

reprioritisation of the work programme proposed in the Consultation Document and draft 

LTP budgets. It has minimal impact on rates and it preserves the proposed levels of service 

in the Consultation Document and Activity Management Plans. The Council also has the 

opportunity to consider changes to the work programme prior to finalising the LTP. 

4.2 Option 2: Instructing staff on an alternative financial arrangement. The advantages of this 

option would depend on the choices the Council makes. The disadvantage of this option is 

that staff are unlikely to be able to model the financial changes and amend the Consultation 

Document and various supporting information documents in time for the final LTP to be 

adopted by 30 June and for the Council to strike the rates for the 2021/2022 year.  

Given the financial pressures and the long lead-time necessary to finalise and reprioritise 

Council spending, a comprehensive reworking of the draft LTP work programme is not 

feasible within the statutory timeframes available and with the process we are required to 

follow under the LGA. The Council would need to work through the areas and projects that 

would need to be cancelled or deferred to accommodate the additional Waimea Community 

Dam funding within the existing proposed debt cap. The risks to growth, asset renewals, 

other aspects of Council business would need to be considered through any process to alter 

the current proposed capital works programme, along with community expectations of what 

the Council will deliver.  This approach is high risk and fraught with difficulties. The Council 

can make changes following the consultation process and before adopting the final LTP.  

4.3 There is no option where the Council does not have to meet its contractual obligations to 

fund the cost overruns.  

Part B: Preferred Choice Allocation of Additional Irrigator Capacity Cost for Inclusion in the 

Consultation Document  

4.4 The four previous options which are outlined in the draft Consultation Document are: 

4.4.1 Option A: a new targeted rate on irrigators; 
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4.4.2 Option B: all ratepayers pay a District-wide rate; 

4.4.3 Option C: a targeted rate on all properties in the ‘Zone of Affiliation; and 

4.4.4 Option D: A mixture of targeted and District-wide rates. 

4.5 The Council’s previously preferred option, based on a cost to complete of $137.4m, was for 

all of the costs (of irrigator extractive capacity) to be met by irrigators.  The preferred option 

is the one that is included in the both the current LTP budgets and the online rates tool.  

While Councillors may resolve to keep this in the consultation as an option, careful 

consideration should be given to the impacts of collecting the additional interest cost 

($147.3k) over a relatively small group of ratepayers.  Initial indicators are that it would 

increase the rate by 34% – 39% over time. The Council’s final decision on the funding of this 

capacity will not be made until after consideration of feedback from the community and 

interested parties.   

4.6 In order to complete the revised consultation documentation and the necessary rates 

modelling staff require direction on the Council’s preferred option. Staff recommend a 

variation on Option D for inclusion in the draft LTP budgets, Consultation Document (Choice 

2) and other relevant documents, for the allocation of additional irrigator capacity costs for 

the Waimea Dam. Where the revised Option D is a targeted rate on affiliated irrigators for 

the amount proposed in the current Option A in the draft Consultation Document (as 

previously agreed by Council), and the irrigators portion of interest on the latest cost overrun 

of $11m is funded from the general rate. 

4.7 Please refer to report RCN20-12-6 contained in Attachment 1 for additional information on 

the four rating options.  

 

5 Conclusion 

5.1 The revised estimated cost to complete the Dam provided by WWL has meant that the 

financial information contained in the draft Consultation Document and supporting 

information the Council was to consider at today’s meeting, is now out of date.  For public 

transparency and to ensure the Council has the funding required to pay for the cost 

overruns, we need to amend the Consultation Document and supporting information prior to 

initiating the public consultation process.  

5.2 There is a range of documents that will need amending to reflect the decisions Council 

makes at today’s meeting.  

5.3 There is a very small window for getting Council’s decisions and amending the various 

documents.  The recommendations contained in this report to amend the Consultation 

Document and supporting information should enable the documents to be ready for public 

consultation in order to enable the Council to adopt the final LTP by 30 June and to strike 

the rates for the 2021/2022 financial year.  

5.4 The Council is contractually bound to fund WWL so it can meet cost over runs. 

 

6 Next Steps / Timeline 

6.1 The timeline for the next steps is dependent on the decisions made by the Council at today’s 

meeting and whether those decisions will enable staff to amend the Consultation Document 
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and supporting information for the LTP in time to meet the timeline outlined in section 4 

above.   

 

Attachments 

1.⇩   Report RCN20-12-6 15 

2.⇩   Resolutions passed by Council on 3 December in relation to report RCN20-12-6 51 

  

 



Tasman District Council Full Council Agenda – 25 February 2021 

 

 

Agenda Page 15 
 

A
tt

a
c

h
m

e
n

t 
1

 
 

 
 

It
e
m

 8
.7

 

 
  



Tasman District Council Full Council Agenda – 25 February 2021 

 

 

Agenda Page 16 
 

A
tt

a
c

h
m

e
n

t 
1

 
 

 
 

It
e
m

 8
.7

 

 
  



Tasman District Council Full Council Agenda – 25 February 2021 

 

 

Agenda Page 17 
 

A
tt

a
c

h
m

e
n

t 
1

 
 

 
 

It
e
m

 8
.7

 

 
  



Tasman District Council Full Council Agenda – 25 February 2021 

 

 

Agenda Page 18 
 

A
tt

a
c

h
m

e
n

t 
1

 
 

 
 

It
e
m

 8
.7

 

 
  



Tasman District Council Full Council Agenda – 25 February 2021 

 

 

Agenda Page 19 
 

A
tt

a
c

h
m

e
n

t 
1

 
 

 
 

It
e
m

 8
.7

 

 
  



Tasman District Council Full Council Agenda – 25 February 2021 

 

 

Agenda Page 20 
 

A
tt

a
c

h
m

e
n

t 
1

 
 

 
 

It
e
m

 8
.7

 

 
  



Tasman District Council Full Council Agenda – 25 February 2021 

 

 

Agenda Page 21 
 

A
tt

a
c

h
m

e
n

t 
1

 
 

 
 

It
e
m

 8
.7

 

 
  



Tasman District Council Full Council Agenda – 25 February 2021 

 

 

Agenda Page 22 
 

A
tt

a
c

h
m

e
n

t 
1

 
 

 
 

It
e
m

 8
.7

 

 
  



Tasman District Council Full Council Agenda – 25 February 2021 

 

 

Agenda Page 23 
 

A
tt

a
c

h
m

e
n

t 
1

 
 

 
 

It
e
m

 8
.7

 

 
  



Tasman District Council Full Council Agenda – 25 February 2021 

 

 

Agenda Page 24 
 

A
tt

a
c

h
m

e
n

t 
1

 
 

 
 

It
e
m

 8
.7

 

 
  



Tasman District Council Full Council Agenda – 25 February 2021 

 

 

Agenda Page 25 
 

A
tt

a
c

h
m

e
n

t 
1

 
 

 
 

It
e
m

 8
.7

 

 
  



Tasman District Council Full Council Agenda – 25 February 2021 

 

 

Agenda Page 26 
 

A
tt

a
c

h
m

e
n

t 
1

 
 

 
 

It
e
m

 8
.7

 

 
  



Tasman District Council Full Council Agenda – 25 February 2021 

 

 

Agenda Page 27 
 

A
tt

a
c

h
m

e
n

t 
1

 
 

 
 

It
e
m

 8
.7

 

 
  



Tasman District Council Full Council Agenda – 25 February 2021 

 

 

Agenda Page 28 
 

A
tt

a
c

h
m

e
n

t 
1

 
 

 
 

It
e
m

 8
.7

 

 
  



Tasman District Council Full Council Agenda – 25 February 2021 

 

 

Agenda Page 29 
 

A
tt

a
c

h
m

e
n

t 
1

 
 

 
 

It
e
m

 8
.7

 

 
  



Tasman District Council Full Council Agenda – 25 February 2021 

 

 

Agenda Page 30 
 

A
tt

a
c

h
m

e
n

t 
1

 
 

 
 

It
e
m

 8
.7

 

 
  



Tasman District Council Full Council Agenda – 25 February 2021 

 

 

Agenda Page 31 
 

A
tt

a
c

h
m

e
n

t 
1

 
 

 
 

It
e
m

 8
.7

 

 
  



Tasman District Council Full Council Agenda – 25 February 2021 

 

 

Agenda Page 32 
 

A
tt

a
c

h
m

e
n

t 
1

 
 

 
 

It
e
m

 8
.7

 

 
  



Tasman District Council Full Council Agenda – 25 February 2021 

 

 

Agenda Page 33 
 

A
tt

a
c

h
m

e
n

t 
1

 
 

 
 

It
e
m

 8
.7

 

 
  



Tasman District Council Full Council Agenda – 25 February 2021 

 

 

Agenda Page 34 
 

A
tt

a
c

h
m

e
n

t 
1

 
 

 
 

It
e
m

 8
.7

 

 
  



Tasman District Council Full Council Agenda – 25 February 2021 

 

 

Agenda Page 35 
 

A
tt

a
c

h
m

e
n

t 
1

 
 

 
 

It
e
m

 8
.7

 

 
  



Tasman District Council Full Council Agenda – 25 February 2021 

 

 

Agenda Page 36 
 

A
tt

a
c

h
m

e
n

t 
1

 
 

 
 

It
e
m

 8
.7

 

 
  



Tasman District Council Full Council Agenda – 25 February 2021 

 

 

Agenda Page 37 
 

A
tt

a
c

h
m

e
n

t 
1

 
 

 
 

It
e
m

 8
.7

 

 
  



Tasman District Council Full Council Agenda – 25 February 2021 

 

 

Agenda Page 38 
 

A
tt

a
c

h
m

e
n

t 
1

 
 

 
 

It
e
m

 8
.7

 

 
  



Tasman District Council Full Council Agenda – 25 February 2021 

 

 

Agenda Page 39 
 

A
tt

a
c

h
m

e
n

t 
1

 
 

 
 

It
e
m

 8
.7

 

 
  



Tasman District Council Full Council Agenda – 25 February 2021 

 

 

Agenda Page 40 
 

A
tt

a
c

h
m

e
n

t 
1

 
 

 
 

It
e
m

 8
.7

 

 
  



Tasman District Council Full Council Agenda – 25 February 2021 

 

 

Agenda Page 41 
 

A
tt

a
c

h
m

e
n

t 
1

 
 

 
 

It
e
m

 8
.7

 

 
  



Tasman District Council Full Council Agenda – 25 February 2021 

 

 

Agenda Page 42 
 

A
tt

a
c

h
m

e
n

t 
1

 
 

 
 

It
e
m

 8
.7

 

 
  



Tasman District Council Full Council Agenda – 25 February 2021 

 

 

Agenda Page 43 
 

A
tt

a
c

h
m

e
n

t 
1

 
 

 
 

It
e
m

 8
.7

 

 
  



Tasman District Council Full Council Agenda – 25 February 2021 

 

 

Agenda Page 44 
 

A
tt

a
c

h
m

e
n

t 
1

 
 

 
 

It
e
m

 8
.7

 

 
  



Tasman District Council Full Council Agenda – 25 February 2021 

 

 

Agenda Page 45 
 

A
tt

a
c

h
m

e
n

t 
1

 
 

 
 

It
e
m

 8
.7

 

 
  



Tasman District Council Full Council Agenda – 25 February 2021 

 

 

Agenda Page 46 
 

A
tt

a
c

h
m

e
n

t 
1

 
 

 
 

It
e
m

 8
.7

 

 
  



Tasman District Council Full Council Agenda – 25 February 2021 

 

 

Agenda Page 47 
 

A
tt

a
c

h
m

e
n

t 
1

 
 

 
 

It
e
m

 8
.7

 

 
  



Tasman District Council Full Council Agenda – 25 February 2021 

 

 

Agenda Page 48 
 

A
tt

a
c

h
m

e
n

t 
1

 
 

 
 

It
e
m

 8
.7

 

 
  



Tasman District Council Full Council Agenda – 25 February 2021 

 

 

Agenda Page 49 
 

A
tt

a
c

h
m

e
n

t 
1

 
 

 
 

It
e
m

 8
.7

 

 





Tasman District Council Full Council Agenda – 25 February 2021 

 

 

Agenda Page 51 
 

A
tt

a
c

h
m

e
n

t 
2

 
 

 
 

It
e
m

 8
.7

 

Resolutions passed by Council on 3 December in relation to report RCN20-12-6 

 

CN20-12-7   

That the Full Council:  

1. receives the Revenue and Financing Policy Proposals for Funding the Water Supply 

Activity (Waimea Community Dam) report, RCN20-12-5. 

2. notes that the indicative rating impacts in this report are early estimates only and are 

subject to change as proposals are refined and further work is carried out.  Also that 

they are based on both the current property rating valuations (which are currently 

subject to the 3-yearly revaluation review and the future year’s rates will be set based 

on updated property values) and the current project cost to complete the Dam of 

$129.4 million; and  

3. notes the contractual allocation of Waimea Water Ltd operational costs are 49% to 

Waimea Water Ltd and 51% to the Council; and 

4. notes the current allocation of project capital costs for funding purposes as 49% 

Irrigator extractive use, 21% Urban Water supply extractive use and 30% 

Environmental and community benefits; and 

5. notes the allocation of Waimea Water Ltd operating costs for funding purposes as 

49% Irrigator extractive use (WIL), 21% Urban Water supply extractive use and 30% 

environmental and community benefits; and   

6. confirms the existing funding policy for the Environmental and Community Benefits. 

These being funded across the District by way of a fixed charge per rating unit 

covering 70% of funding requirements and a charge on capital value for properties in 

the current  ‘Waimea Community Dam zone of Benefit Rating Area’ covering 30% of 

the funding requirement; and 

7. confirms the existing funding policy for the Urban Water supply extractive use. That 

being a charge to the Urban Water Supply Account and Redwood Valley Rural Water 

Supply (recovered through inclusion in Development Contributions, water rates and 

fees and charges); and 

8. requests that staff when preparing the Consultation Document for the Councils  

Revenue and Financing Policy include in relation to the Water Supply Activity and 

Funding Impact Statement  the following options for the Water Supply Activity 

Waimea Community Dam Council funded Irrigator extractive use capacity: 

a) Stepping any irrigator extractive use -targeted rate(s) in over a 5-year period by 

running an initial deficit in the activity to be recovered in later years. 

i)   Option 1 (current policy) – A Targeted rate based on CV for all properties 

with an affiliated consent.    

AND/ OR 

ii)  Option 2 – District-wide funding.  

Sub-option i) Based on the Capital Value of a Property  

OR 
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Sub-option ii) based on a fixed charge per rating unit 

iii)  Option 3 – A Targeted rate based on LV to properties who have the ability 

to benefit from irrigation (zone of affiliation) 

Sub-option i) Only on Properties that benefit from an affiliated consent      

OR 

Sub-option ii) On all properties in the affiliation zone  

OR 

Sub-option iii) Differential targeted rate of 5:1 with the higher rate charges to 

properties supplied from an affiliated consent and the lower charge to 

properties in the affiliation zone who do not hold an affiliated consent 

iv)  Option 4 – Funding  through a mix of Options 2 and 3 

With general rates funding 40% and targeted rate on LV funding 60% 

CARRIED 

 

CN20-12-8 

That the Council confirms option 3, sub-option i as the preferred option in the consultation 

document for the Council funding, for its share of the Irrigator extractive use capacity. 

CARRIED 
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