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AGENDA 

1 OPENING, WELCOME 

2 APOLOGIES AND LEAVE OF ABSENCE   
 

Recommendation 

That apologies be accepted. 

 

3 PUBLIC FORUM 

4 DECLARATIONS OF INTEREST 

5 LATE ITEMS 

6 CONFIRMATION OF MINUTES 

 

         Nil 

7 PRESENTATIONS 

Nil  

8 REPORTS 

8.1 Tasman's 10-Year Plan 2021-2031 Consultation Document, Concurrent 

Consultations and Supporting Information ........................................................... 5 

8.2 Waimea Water Ltd 2020 Mid-Year Report ......................................................... 27   

9 CONFIDENTIAL SESSION 

Nil 
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8 REPORTS 

8.1  TASMAN'S 10-YEAR PLAN 2021-2031 CONSULTATION DOCUMENT, CONCURRENT 

CONSULTATIONS AND SUPPORTING INFORMATION   

Decision Required  

Report To: Full Council 

Meeting Date: 18 March 2021 

Report Author: Susan Edwards, Community Development Manager; Alan Bywater, Senior 

Policy Advisor; Kelly Kivimaa-Schouten, Revenue Accountant; Matthew 

McGlinchey, Finance Manager; Josh Douglas, Senior Management 

Accountant; Brylee Wayman, Senior Policy Advisor; Dwayne Fletcher, 

Activity Planning Manager; Mike Drummond, Corporate and Governance 

Services Manager; Jenna Neame, Senior Activity Planning Advisor  

Report Number: RCN21-03-7 

  

1 Summary  

1.1 This report is being re-presented to the Council following its removal from the 25 February 

2021 Full Council agenda due to needing to accommodate the Waimea Community Dam 

cost overruns into the draft Long Term Plan 2021-2031 (LTP) budgets and Consultation 

Document. Staff have made the changes to the draft LTP budgets decided by Council in 

response to the late report to the 25 February meeting. Consequential changes have been 

made to the Consultation Document, 11 of the concurrent consultation and supporting 

information documents and the Water Supply Activity Management Plan.  

1.2 At the beginning of 2020, Councillors and staff started laying the groundwork for the LTP, 

which we are calling “Tasman’s 10-Year Plan”. We undertook early community engagement 

and sought public feedback between March and June 2020, which helped inform the 

development of the proposals and information contained in Tasman’s 10 Year Plan 

Consultation Document and the supporting information. 

1.3 In this LTP, we propose to increase our current rates revenue cap of 3% per annum to the 

annual caps set out in Table 1. The Net Debt cap will increase from the current $200 million 

to $282 million. 

Table 1: Proposed Rates Revenue Increase Caps 

Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8 Year 9 Year 10 

4.54% 4.57% 4.5% 7.0% 7.0% 4.5% 4.5% 4.5% 4.5% 4.5% 

1.4 The Consultation Document is themed around planting the seeds for Tasman’s future and 

seeks submissions on four key choices for the District: 

 Homes for our community; 

 Waimea Community Dam – allocation of additional irrigator capacity costs; 
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 A new company model for Nelson Airport and Port Nelson; and 

 Responding to climate change.  

1.5 The Consultation Document also features some of our achievements since the LTP 

2018-2028 was adopted, some of the major projects we are planning, other things that are 

on the horizon such as our planned digital innovation and the Government’s three waters 

and Resource Management Act reforms.   

1.6 The Consultation Document draws the readers’ attention to the concurrent consultations 

taking place on the Revenue and Financing Policy, Rates Remission Policy, Development 

and Financial Contributions Policy and the Schedule of Fees and Charges. 

1.7 At this meeting, Councillors are asked to adopt the Consultation Document and the Draft 

Revenue and Financing Policy, Draft Rates Remission Policy, Draft Development and 

Financial Contributions Policy (plus the associated consultation information in each case) for 

consultation.   

1.8 In addition, the Council is asked to adopt a number of documents (supporting information) 

that are relied on by the content of the Consultation Document and/or are necessary for the 

Auditor-General to provide the audit report. 

1.9 Adopting these documents will enable public consultation to take place with submissions 

being received between 24 March and 4.00 pm on 24 April 2021. 

 

2 Draft Resolution 

 

Part 1:  

That the Full Council: 

1. receives Tasman's 10-Year Plan 2021-2031 Consultation Document, Concurrent 

Consultations and Supporting Information Report 000; and 

Supporting Information 

2. adopts the following as supporting information for Tasman’s 10-Year Plan 

Consultation Document as required by section 93G of the Local Government Act 

2002: 

 Draft Financial Strategy (Attachment 1) 

 Draft Infrastructure Strategy (Attachment 2) 

 Draft Accounting Information (Attachment 3)  

 Draft Funding Impact Statement (Attachment 4) 

 Draft Council Activities Summaries (Attachment 5) 

 Draft Activity Management Plans (Attachment 6) 

 Draft Development of ngā iwi and Māori capacity to contribute to decision 

making processes statement (Attachment 7) 

 Tasman Growth Projections 2021-2051 (Attachment 8)  
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 A New Company Model for Nelson Airport and Port Nelson supporting 

information (Attachment 17) 

 Rates Example properties 2021/2022 to 2023/2024 (Attachment 18) 

3. notes that the Council adopted a set of Forecasting Assumptions as supporting 

information for the Consultation Document at its meeting on 18 December 2020; and 

4. adopts the amendments to and the additional forecasting assumptions (Attachment 

9) as supporting information for the Consultation Document; and 

5. agrees to the Mayor and the Chief Executive Officer approving any further minor 

editorial amendments to these documents prior to them being published and made 

available for public consultation; and 

Concurrent Consultations 

6. notes that both Tasman’s 10-Year Plan Consultation Document and the Revenue and 

Financing Policy Consultation Information include a proposed new land value based 

targeted rate on properties in the proposed Waimea Community Dam Extractive Use 

Rating Area which include properties that have access to water supplied by a water 

consent affiliated through a shareholding in WIL. This is proposed to fund the first 

$14.6 million of the Council’s share of the irrigator capacity resulting from additional 

costs of the Waimea Community Dam; and   

7. notes that the Council’s share of the irrigator capacity costs above the $14.6 million, 

is proposed to be met from the general rate; and 

8. notes that the Consultation Document also includes the following alternative 

options to fund the additional costs of the irrigator capacity for the Dam: 

 a District-wide rate 

 a targeted rate on all properties in the ‘zone of affiliation’ with a differential, and  

 a new targeted rate solely on irrigators; and 

9. adopts the following as supporting information for concurrent consultations: 

 Draft Revenue and Financing Policy (Attachment 13) 

 Draft Rates Remission Policy (Attachment 14) 

 Draft Development and Financial Contributions Policy (Attachment 15); and 

10. agrees that the most appropriate means of consulting on the documents in 

Resolution 9 is a similar process to that of a Special Consultative Procedure; and 

11. adopts the Revenue and Financing Policy Consultation Information (Attachment 10) 

for concurrent consultation under the provisions of s82 of the Local Government 

Act 2002; and 

12. adopts the Rates Remission Policy Consultation Information (Attachment 11) for 

concurrent consultation under the provisions of s82 of the Local Government Act 

2002; and 

13. adopts the Development and Financial Contributions Policy Consultation 

Information (Attachment 12) for concurrent consultation under the provisions of s82 

of the Local Government Act 2002; and 
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14. agrees that these documents will be made available to the public on or before 24 

March 2021; and 

15. agrees that the submission period for these document closes at 4.00pm on 24 April 

2021; and 

16. agrees to the Mayor and the Chief Executive Officer approving any further minor 

editorial amendments to these documents prior to them being published and made 

available for public consultation; and 

Part 2: 

That the Full Council: 

Tasman’s 10-Year Plan 2021-2031 Consultation Document 

17. receives the Audit Opinion from Audit New Zealand for inclusion in the Consultation 

Document; and 

18. agrees, that having considered the Council’s Significance and Engagement Policy 

and the importance of other matters to the District and its communities, that the key 

issues and choices facing the Council and the District for the LTP 2021-2031 are: 

 Homes for our Community 

 Waimea Community Dam – allocation of additional irrigator capacity costs 

 A New Company Model for Nelson Airport and Port Nelson 

 Responding to Climate Change; and  

19. agrees that the Consultation Document in Attachment 16 to this report provides a 

fair representation of the matters that are proposed in the LTP 2021-2031; and 

20. adopts the Consultation Document in Attachment 16 to this report incorporating any 

minor amendments agreed at the meeting for release as the basis for community 

consultation in accordance with sections 83, 83A, 93A, 93B, 93C, 93F, and 93G of 

the Local Government Act 2002; and 

Consultation Period 

21. agrees that the Consultation Document, concurrent consultations and supporting 

information be made available through Council offices, libraries, other public offices 

and on the Council’s dedicated Long Term Plan website; and 

22. agrees these documents will be made available to the public on or before 24 March 

2021; and 

23. agrees that the submission period for these consultations closes at 4.00 pm on 

24 April 2021; and 

24. agrees to the Mayor and Chief Executive Officer approving any further editorial 

amendments in these documents prior to them being published and made available 

for public consultation.  
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3 Purpose of the Report 

3.1 The purpose of this report is to seek the Council’s adoption of the documents required for 

the consultation process for the LTP 2021-2031 and its concurrent consultations. 

3.2 This report seeks the Council’s adoption of: 

a) the LTP 2021-2031 Consultation Document (Tasman’s 10-Year Plan) for consultation 

under sections 83, 83A, 93A, 93B, 93F and 93G of the Local Government Act 2002 

(LGA); 

b) the Draft Revenue and Financing Policy and associated consultation information, the 

Draft Rates Remission Policy and associated consultation information, and the Draft 

Development and Financial Contributions Policy and associated consultation 

information, for concurrent consultation in accordance with sections 82 and 83A of the 

LGA; and 

c) the Draft Funding Impact Statement, Draft Accounting Information including the 

additions and amendments to the forecasting assumptions, Draft Financial Strategy, 

Draft Infrastructure Strategy, Draft Summary of Groups of Activities, Draft Activity 

Management Plans, Tasman Growth Projections, and Draft Development of ngā iwi 

and Māori capacity to contribute to decision making processes statement, information 

on a New Company Model for Nelson Airport and Port Nelson, Rates Example 

Properties 2021/2022 to 2023/2024, as supporting information to the Consultation 

Document in accordance with section 93G of the LGA. 

 

4 Background and Discussion 

4.1 This report is being re-presented to Council following its removal from the 25 February 2021 

Full Council agenda due to needing to accommodate the Waimea Community Dam cost 

overruns into the draft Long Term Plan 2021-2031 (LTP) budgets and Consultation 

Document. Staff have made the changes to the draft LTP budgets decided by the Council in 

response to the late report to the 25 February 2021 meeting. Consequential changes have 

been made to the Consultation Document, 11 of the supporting information documents and 

the Water Supply Activity Management Plan. 

4.2 All councils are legally required to adopt a LTP and review it every three years. The LTP 

sets out the Council’s activities, plans, budgets and policies and must be adopted before the 

beginning of the first year it relates to, having used a special consultative procedure to 

consult with the community. This LTP must be adopted prior to 1 July 2021. 

4.3 Over the past 12 months, Councillors and staff have held a number of workshops and 

meetings to formulate the budgets and key directions for each of the groups of activities that 

are proposed to be included in the final LTP 2021-2031. These workshops have also been 

used to identify the key issues included in our Consultation Document titled “Tasman’s 10-

Year Plan”. 

4.4 Tasman’s 10-Year Plan outlines five strategic priorities for our District over the next 10 

years: 

a) A healthy and sustainable natural environment; 

b) Strong, resilient and inclusive communities; 
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c) Enabling positive and sustainable development; 

d) Contributing to a diverse society and celebrating our culture and heritage; and 

e) A high standard of service. 

4.5 Tasman’s 10-Year Plan outlines four key topics or choices for which the Council is seeking 

feedback from the community. They are: 

a) Homes for our community; 

b) Waimea Community Dam – allocation of additional irrigator capacity costs; 

c) A new company model for Nelson Airport and Port Nelson; and 

d) Responding to climate change. 

4.6 It also includes the Council’s preferred plan of action for each choice along with alternative 

options and their respective implications. 

4.7 Overall, Tasman’s 10-Year Plan aims to: 

a) ensure there is enough zoned and serviced land available to meet demand for new 

homes and businesses; 

b) respond to climate change through projects, initiatives and adaptive planning; 

c) focus on building, renewing and maintaining our infrastructure; 

d) fund this by ensuring the Council applies for Government funding where it is available 

and increases its borrowing to a sensible level; 

e) collect development and financial contributions to pay for the services associated with 

growth in the District; and 

f) deliver on priority work programmes – roading, water, wastewater, stormwater, 

environmental improvements, climate change, recreation and important community 

spaces and facilities.   

4.8 These aims are in addition to the wide and varied range of other services the Council 

provides to the community. Tasman District Council is one of six unitary councils in 

Aotearoa, meaning we do the work of both a regional council and a territorial authority. 

4.9 Key projects or programmes of work proposed in Tasman’s 10 Year Plan are: 

a) replace/renew water supply, wastewater, transportation and stormwater infrastructure; 

b) provide growth-related infrastructure; 

c) water safety and source improvements; 

d) walking and cycling improvements; 

e) make improvements to waste management and minimisation; 

f) improve digital technology and information services; 

g) river management and improvement work including Motueka stop banks; and 

h) contribute to a new Nelson Museum archives and research facility, a Motueka 

community pool and a new multi-purpose community facility for Brightwater/Wakefield. 

4.10 As indicated by the projects listed above, infrastructure is a core part of what the Council 

provides to its community. In the Draft Infrastructure Strategy, we plan to spend  
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$993 million on infrastructure services over the next 10 years and a total of $3.5 billion over 

the next 30 years. 

4.11 In our Draft Financial Strategy, we are intending to increase our rates revenue cap from 3% 

(plus an allowance for growth) in the LTP 2018-2028 to the caps included in Table 2 below. 

Table 2 details the annual proposed rates revenue increase cap levels for the LTP 2021-

2031. 

Table 2: Proposed Average General Rate Increase Caps 

Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8 Year 9 Year 10 

4.54% 4.57% 4.5% 7.0% 7.0% 4.5% 4.5% 4.5% 4.5% 4.5% 

4.12 The Council is also proposing to increase the Net Debt Cap from the current $200 million to 

$282 million. Net debt is forecast to be at $235.1 million as at June 2022. Over the 10 years 

of the LTP, it is forecast to peak at $281 million in year 2024/2025 before falling to $260 

million in year 2030/2031. The Waimea Community Dam cost overruns advised to 

shareholders on 22 February 2021 have been included in the proposed budgets, allowing for 

the new estimated total project cost to complete the dam of $159 million.  

4.13 Without these increases in the Council’s financial caps, we would have to reduce existing 

levels of service and/or defer or remove some of the planned work projects and 

programmes.  

4.14 The Draft Revenue and Financing Policy and its associated Consultation Information 

proposes several changes in how we fund various services and activities. These changes 

include the proposal for the allocation of additional costs for the Waimea Community Dam, 

which is also included in the LTP Consultation Document. At the Council meetings on  

3 December 2020 and 25 February 2021, the Council agreed to a range of options for 

inclusion in the consultation material for the Revenue and Financing Policy and the 

Consultation Document.  

4.15 At the Strategy and Policy Committee meeting on 20 August 2020, the Council adopted the 

Significance and Engagement Policy and the Vision, Strategic Priorities and Community 

Outcomes.     

4.16 At the Strategy and Policy Committee meeting on 17 December, the Council adopted the 

draft Schedule of Fees and Charges for consultation and subsequently amended a few 

sections at the Full Council meeting on 25 February 2021. 

4.17 At the Council meeting on 18 December 2020, the Council adopted the Financial Strategy 

caps (subsequently amended at the 25 February 2021 Full Council Meeting) for inclusion in 

the Consultation Document. At that meeting, the Council also adopted a set of Forecasting 

Assumptions for inclusion in the LTP 2021-2031.   

4.17.1 At that time, discussions were underway on plans for future office accommodation 

and, as a result, the forecasting assumption on this topic had not been finalised. 

Therefore, an assumption on the office accommodation has been added to the 

forecasting assumptions the Council adopted at its December 2020 meeting. We 

have also added an assumption about dividend levels and equity as a result of the 

proposed Port Nelson and Nelson Airport holding company.  
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4.17.2 Changes have been made to the assumption on population growth to note that the 

Council’s planned growth is based on an assumption that Nelson City Council 

provides adequately for Nelson’s expected growth in line with recent growth trends. 

4.17.3 Changes have also been made to the assumption for the Waimea Community Dam. 

The amended assumption includes the revised completion date and description of 

the proposed budgetary provision. It also provides more robust discussion on the 

likelihood and risks associated with any further cost overruns on the project. 

4.17.4 The additional and amended forecasting assumptions are provided as Attachment 9 

for adoption. 

4.17.5 The Financial Strategy caps represented in this report are consistent with the 

decision made on 25 February 2021 and allow for the estimate to complete the 

Waimea Community Dam. 

4.18 Table 3 sets out the various documents, policies and information that will be consulted on 

concurrently to support the LTP Consultation Document. 

Table 3: Summary of Consultation Material 

Document Legal 

requirement 

(either for 

consultation or 

information) 

Section of LGA 

or Rating Act 

Adoption/Notes 

Consultation under section 83 of the Local Government Act 2002 

Consultation 

Document 

Special 

Consultative 

Process (SCP) 

Various - s93A-

s93G 

The Consultation Document is 

consulted on and following 

consideration of submissions, a 

final LTP is adopted before the end 

of June 2021. Attachment 1. 

Draft Schedule of 

Fees and 

Charges 

SCP Various 

requirements 

under other 

legislation 

The draft Schedule is consulted on 

and following consideration of 

submissions, a final Schedule is 

adopted before the end of June 

2021. Approved at the December 

2020 Strategy and Policy 

Committee meeting and amended 

by Full Council on 25 February 

2021. 

Consultation under section 82 of the Local Government Act 2002 

Draft Revenue 

and Financing 

Policy and its 

Consultation 

Information 

Consultation 

(s82). SCP like 

process to be 

used. 

LGA s103, 102 

(2)(a) and 

Schedule 10, 

Clause 10. 

Consultation information and draft 

policy to adopt at this meeting for 

concurrent consultation. Required 

to be adopted as part of the final 

LTP. Includes funding for the 

Waimea Community Dam. 

Attachments 10 and 13. 
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Document Legal 

requirement 

(either for 

consultation or 

information) 

Section of LGA 

or Rating Act 

Adoption/Notes 

Draft 

Development and 

Financial 

Contributions 

Policy and its 

Consultation 

Information 

Consultation 

(s82). SCP like 

process to be 

used. 

LGA s82, s106 

and s102 (2)(d). 

Consultation information and draft 

policy to adopt at this meeting for 

concurrent consultation. LTP 

financials for growth related 

projects are based on this policy.  

The final policy is due to be 

adopted at same time as the final 

LTP.  Attachments 12 and 15. 

Draft Rates 

Remissions 

Policies and its 

Consultation 

Information 

Consultation 

(s82). SCP like 

process to be 

used. 

LGA s102(3) 

and 109 

Consultation information and draft 

policy to adopt at this meeting for 

concurrent consultation. Final 

Policy is due to be adopted at 

same time as the final LTP.   

Attachments 11 and 14. 

Supporting Information Documents 

Draft Financial 

Strategy 

Information LGA s101A and 

Schedule 10, 

Clause 9. 

Draft strategy to adopt at this 

meeting as supporting information.  

Must be adopted by the Council 

prior to Consultation Document. 

The final Financial Strategy is to be 

included in the final LTP. 

Attachment 1. 

Draft 

Infrastructure 

Strategy  

Information LGA s101B and 

Schedule 10, 

Clause 9. 

Draft strategy to adopt at this 

meeting as supporting information.  

The final Infrastructure Strategy is 

to be included in the final LTP.  

Attachment 2. 

Development of 

ngā iwi and Māori 

capacity to 

contribute to 

decision making 

Information LGA s81 and 

Schedule 10, 

Clause 8.  

Draft Statement to adopt at this 

meeting as supporting information.  

The Council is required to have 

processes to provide opportunities 

for Māori to contribute to its 

decision-making processes and 

may consider ways to foster Māori 

capacity to contribute to these 

processes. The Council must also 

provide relevant information on 

these to Māori. The final Statement 

is to be included in the final LTP. 

Attachment 7. 
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Document Legal 

requirement 

(either for 

consultation or 

information) 

Section of LGA 

or Rating Act 

Adoption/Notes 

Vison and 

Community 

Outcomes 

Information Various, 

including LGA 

93(6)(b) and 

101(3)(a)(i), and 

Schedule 10, 

clause 1. 

Adopted for consultation at 20 

August 2020 Policy and Strategy 

Committee meeting with 

descriptors adopted at 18 

December 2020 Full Council 

meeting. The final Community 

Outcomes are to be included in the 

final LTP. 

Accounting 

Information – Part 

4 of LTP (including 

Inflation Adjusted 

Accounts, Reserve 

Funds and Financial 

Benchmarks)   

Information Schedule 10, 

clause 12. 

Draft information to adopt at this 

meeting as supporting information.  

Provides additional information for 

those members of the public who 

are interested in more detail. Due 

to be adopted as part of the final 

LTP.  Attachment 3. 

Assumptions – 

Part 4 of LTP 

Information LGA Schedule 

10, clause 17. 

Draft information to adopt at this 

meeting as supporting information.  

Provides additional information for 

those members of the public who 

are interested in more detail. The 

bulk of the Forecasting 

Assumptions were adopted at the 

18 December 2020 Full Council 

meeting. Additional and amended 

assumptions for adoption are 

provided in Attachment 9. Due to 

be adopted as part of the final LTP.   

Treasury Risk 

Management 

Policy including 

Liability 

Management and 

Investment 

Policies 

Information LGA s102(b) 

and (c), 104 and 

105.  

The Council is required to have a 

liability management policy and an 

investment policy. These were 

adopted by the Council as its 

Treasury Risk Management Policy 

in June 2019.  Aspects of this 

Policy must be included in the 

Financial Strategy. 

Draft Funding 

Impact Statement 

– rates (FIS) 

(including Rating 

Maps)  

Information  LGA Schedule 

10, clause 15. 

Rating Act 

Section 23 

Draft FIS rates to be adopted at 

this meeting as supporting 

information. The final FIS must be 

included in the final LTP. 

Attachment 4. 
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Document Legal 

requirement 

(either for 

consultation or 

information) 

Section of LGA 

or Rating Act 

Adoption/Notes 

Rates Example 

Properties 

2021/2022-

2023/2024 

Information LGA Schedule 

10 requires 

rates impact on 

example 

properties for 

Year 1. 

Rates examples for Year 1 are 

included in the FIS. These include 

rates information for three years. 

Attachment 18 

Draft Council 

Activities 

Summaries  

Information LGA Schedule 

10, clauses 2, 3, 

4 and 5. 

Draft summaries of groups of 

Council activities to adopt at this 

meeting as supporting information.  

Provides additional information for 

those members of the public who 

are interested in more detail. Due 

to be adopted as part of the final 

LTP. Attachment 5. 

Draft Activity 

Management 

Plans (AMPs)  

Information Various.  

Including s100 

LGA 

(maintaining 

service capacity 

of assets) 

Draft plans to adopt at this meeting 

as supporting information. AMPs 

are not required to be consulted 

on, however their adoption directly 

links the Council’s decisions on 

budgets to the management of 

assets and activities. They also 

provide detailed information for 

those members of the public who 

are interested in specific projects.  

Attachment 6. 

Tasman Growth 

Projections 2021-

2051 

Information N/A Draft summary to adopt at this 

meeting as supporting information.  

Additional information on where the 

Council expects growth to occur in 

the District. Attachment 8. 
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Document Legal 

requirement 

(either for 

consultation or 

information) 

Section of LGA 

or Rating Act 

Adoption/Notes 

A New Company 

Model for Nelson 

Airport and Port 

Nelson 

supporting 

information 

Information 

(consultation is 

via the LTP 

Consultation 

Document) 

LGA s.56 

requires 

consultation on 

a proposal to 

form a council-

controlled 

organisation. 

Provides 

information that 

assists in 

meeting 

sections 82 of 

the LGA. 

Further information on the Holding 

Company proposal and options to 

supplement the information in the 

LTP Consultation Document. 

Attachment 17 

Policy on 

Remission and 

Postponement of 

Rates on Māori 

Freehold land 

Information LGA, sections 

102 and 108. 

Adopted by the Council in June 

2018 as part of the LTP 2018-

2028. Not reviewed as part of the 

LTP 2021-2031. To be provided for 

information. 

4.19 Any material changes to the LTP Consultation Document or any of the supporting 

information as a result of Audit New Zealand’s review, will be identified and tabled at this 

Council meeting. 

4.20 To help the public engage on the LTP, the Council will develop a dedicated website 

LTP.tasman.govt.nz, which will include summary reports and webmaps of LTP plans and 

projects for most communities across the District. 

4.21 The timeline to complete the LTP 2021-2031 is listed in Table 4. 

Table 4: LTP Timeline 

24 March – 24 April 2021 Public Consultation 

4 – 7 May 2021 Hearings 

17 – 21 May 2021 Deliberations 

4 June 2021 Council workshop – review financial implications of 

any changes 

30 June 2021 Council meeting – adopt LTP 

Waimea Community Dam Funding 

4.22 On 22 February 2021, WWL presented the Council with a revised cost estimate range of 

$148 million to $164 million to complete the Waimea Community Dam, with an expected 

cost of $158.4 million (excluding provision for future hydro power). The new estimate 

exceeded the proposed budgetary provision of $137.4 million in the draft LTP 2021-2031 at 
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that time. The estimated range takes account of the cost uncertainty associated with project 

risks, with key risks being the costs associated with any further Covid-19 related delays, and 

the scale of work required on unexposed geological features. A budget of $159 million has 

been included in the proposed 10-Year Plan that will provide for a total project cost of $159 

million for the Waimea Community Dam. This amount covers the expected cost of $158.4 

million and allows for necessary work to provide for a future hydro option. 

4.23 The Council considered the implications of the cost overruns through a late report to the 25 

February 2021 meeting. For public transparency and to ensure the Council has the funding 

required to pay for the cost overruns, the Council decided to amend the Consultation 

Document and various supporting information documents, prior to adopting them and 

initiating the public consultation process. The resolutions from the meeting are copied below:  

                That the Full Council receives: 

1. The Late Item – Waimea Community Dam Cost Overruns Funding for Inclusion in 

Long Term Plan Consultation Document Report RCN21-02-13; and 

2. amends the rates limit for inclusion in the draft Long Term Plan budgets and 

Consultation Document, in Year 1 of the Plan, from 4.5% (plus growth) to 4.54% 

(plus growth) and in Year 2 of the Plan, from 4.5% (plus growth) to 4.57% (plus 

growth); and 

3. amends the net debt limit for inclusion the draft Long Term Plan budgets, 

Financial Strategy and Consultation Document, from $260 million to $282m; and 

4. agrees that a revised Option D is the preferred option, for inclusion the draft Long 

Term Plan budgets and Consultation Document (Choice 2), for the allocation of 

additional irrigator capacity costs for the Waimea Dam.  Where the revised Option 

D is a targeted rate on affiliated irrigators for the amount proposed in the current 

Option A in the draft Consultation Document (as previously agreed by the 

Council), and the irrigators portion of interest on the latest cost overrun of $11m is 

funded from the general rate; and 

5. agrees to approach Nelson City Council for an increase in its contribution to the 

Waimea Community Dam proportional to the increase in the Dam’s estimated 

costs since their $5m grant was originally set; and 

6. notes that the Mayor has approached Government for additional funding to help 

cover the increased costs to complete the Dam; and 

7. agrees to an interest only pass through loan for the $22 million additional funding 

to cover the cost increases to complete the Dam project; and 

8. acknowledges, under section 80 of the Local Government Act 2002, that the 

decision to: 

a. recover interest only on the additional $22 million debt associated with the 

increase in the cost to complete the Dam; and  

b. charge interest on the debt at the cost rather than as an internal loan with 

funding across the Council’s balance sheet as a whole  

was not contemplated in Council’s Treasury Risk Management Policy which 

assumes a portfolio approach to Council funding and, therefore, such an approach 

would be considered to be inconsistent with the Policy; and 
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9. notes that the Council has made the inconsistent decision in 8 above so that the 

Council can moderate the impact on ratepayers while it is investigating alternative 

arrangements; and  

10. notes that the Council is not intending to amend the Treasury Risk Management 

Policy to provide for future transactions of the nature outlined in 8 above.  

Homes for our Community 

4.24 At the Council workshop on 4 March 2021, staff presented a revised alternative option for 

the Homes for our Community choice in the Consultation Document.  The previous 

Alternative Option B was to not meet the forecast growth across the whole of our District 

and provide for growth demand in Richmond only. This alternative option would not enable 

the Council to meet its obligations under the National Policy Statement – Urban 

Development (NPS-UD) and is therefore not a viable option. At the workshop, the Council 

requested that staff include, for consultation, a revised alternative that allowed for advancing 

infrastructure for the Lower Moutere Hills future development area in the 10-Year Plan and 

continuing to meet growth demands across the District. This change does not have an effect 

on the financials in the Consultation Document as only the preferred options are included 

within the proposed 10-Year Plan budgets. 

4.25 The preferred Option A, meet growth demand across the whole District for the next 10 years, 

remains unchanged.   

4.26 Both the preferred Option A and the amended Alternative Option B in the Consultation 

Document enable the Council to meet its obligations under the NPS-UD. 

Timing for adopting the LTP 

4.27 The Council needs to meet the requirement in the Local Government Act 2002 to adopt a 

LTP before the commencement of the first year to which it relates and to be able to strike the 

rates for the 2021/2022 year. It will not be possible to revise the Consultation Document and 

supporting information further at this stage if we are to complete the necessary consultation 

and adopt the LTP by 30 June 2021. 

 

5 Options 

5.1 The options for the Council’s consideration are: 

Option 1 – Recommended Option 

 adopt the LTP 2021-2031 Consultation Document for consultation pursuant to sections 

83 and 93 of the LGA; and 

 adopt the Revenue and Financing Policy and associated consultation information,  the 

Draft Rates Remission Policy and associated consultation information, and the Draft 

Development and Financial Contributions Policy and associated consultation 

information, for concurrent consultation in accordance with sections 82 and 83A  of the 

LGA; and 

 adopt the Draft Funding Impact Statement, Draft Accounting Information including the 

additions and amendments to the forecasting assumptions, Draft Financial Strategy, 

Draft Infrastructure Strategy, Draft Summary of Groups of Activities, Draft Activity 

Management Plans, Draft Tasman Growth Projections, Development of Ngā iwi and 

Māori capacity to contribute to decision making statement, and A New Company 
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Model for Nelson Airport and Port Nelson supporting information, Rates Example 

Properties 2021/2022 to 2023/2024, as supporting information to the LTP Consultation 

Document pursuant to section 93G of the LGA. 

5.2 This option is recommended as it will enable the Council to meet its statutory requirements 

and the deadlines under the LGA. The Council has considered the content of all the above 

documents at various meetings and workshops, and they should reflect the views of the 

Council.   

Option 2 – Alternative Option 

 Request amendments to the LTP Consultation Document, and/or any of the 

concurrent consultation policies and supporting information. 

5.3 This option is not recommended. We have already had to amend the timeline through to the 

adoption of the final LTP and there is no ability to push the timeline out further and still meet 

the 30 June deadline. Depending on the extent of the amendments requested, it may mean 

we would need to refer back to Audit New Zealand that could cause substantial delays. This, 

in turn, would threaten our ability to carry out the required consultation, hearings and 

deliberations over the next few months. The Council would not be in a position to adopt the 

LTP 2021-2031 and the rates resolution by the end of June 2021 as required under the LGA. 

This would mean that the Council would not be able to strike its rates for the 2021/2022 

financial year. 

 

6 Strategy and Risks 

6.1 The Council’s strategy for the development of the LTP has been to ensure that the 

document aligns with our key strategic priorities. 

6.2 There is a risk that the Council’s consultation processes might be challenged. This is 

mitigated through: 

 providing a consultation period that meets the one month minimum. This ensures the 

community has sufficient time to review the documents and make their submissions; 

 having a communications plan and monitoring this throughout the consultation 

process; and 

 providing communications technology that enables people to present their 

submissions to hearings remotely. 

6.3 The risks associated with not adopting the LTP by 1 July 2021 are discussed above in 

Option 2. 

 

7 Policy / Legal Requirements / Plan 

7.1 The relevant sections of the LGA and Local Government Rating Act 2002 are noted in 

Section 4 above. Running concurrent consultation processes is provided for by section 83A 

of the LGA. 

7.2 Concurrent consultation, which is considered to be more efficient for both the Council and 

our community, is in line with the principles included in the Council’s Significance and 

Engagement Policy. 
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7.3 For the concurrent consultations, the Council is expected to apply the principles in  

section 82 of the Local Government Act 2002 and to meet the information requirements 

detailed in section 82A. To help achieve this consultation, information has been prepared on 

the Draft Revenue and Financing Policy, the Draft Rates Remission Policy and the Draft 

Development and Financial Contributions Policy. 

7.4 Before adopting the LTP Consultation Document, section 93G requires that the Council must 

prepare and adopt the information that was relied upon to develop the content of the 

Consultation Document. This is necessary to enable the Auditor-General to provide their 

audit report and provides the basis for the preparation of the LTP 2021-2031. 

7.5 A consultation document is a legal obligation under section 93A of the LGA. 

7.6 The purpose of a consultation document is to provide an effective basis for public 

participation in local authority decision-making processes relating to the content of a LTP by: 

a) providing a fair representation of the matters that are proposed for inclusion in the long-

term plan, and presenting these in a way that – 

(i) explains the overall objectives of the proposals, and how rates, debt, and levels 

of service might be affected; and 

(ii)  can be readily understood by interested or affected people; and 

b) identifying and explaining to the people of the district or region, significant and other 

important issues and choices facing the local authority and district or region, and the 

consequences of those choices; and 

c) informing discussions between the local authority and its communities about the matters 

in paragraphs (a) and (b) (Section 93B). 

7.7 Section 93C(1) of the LGA sets out the content required for a consultation document. The 

LGA states that the content must be such as a local authority considers, on reasonable 

grounds, will achieve the purpose in section 93B. It will include a mixture of discretionary 

and mandatory requirements. 

7.8 The consultation document must describe each issue the local authority determines should 

be included having regard to: 

a) the Significance and Engagement Policy; and 

b) the importance of other matters to the District and its communities. 

7.9 For each of the issues or key choices identified (through the reasonable process): 

a) the main options for addressing the issue and implications (including financial) of each 

option; 

b) the Council’s proposal, if any, for addressing the issue; and 

c) the likely consequences of proceeding with the proposal on rates, debt and levels of 

service. 

7.10 Content must also include other matters of public interest relating to: 

a) the proposed content of the Financial Strategy including the quantified limits rates 

increases, and borrowing; 

b) the proposed content of the Infrastructure Strategy; 
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c) and other financial information: 

(i) any significant changes proposed to funding operating and capital expenditure 

requirements, including changes to the rating system i.e. large funding changes; 

(ii) using graphs or charts for the direction and scale of changes to rates, debt 

levels, and levels of service that will result from proposed content of the LTP; 

and the direction and nature of any changes to levels of service; and 

(iii) rating impact – the impact of the proposals on rates assessed on different 

categories of rateable land, with examples. 

7.11 Section 93F covers the form and manner of presentation of a consultation document. In 

particular, it seeks to ensure that the contents of the consultation document are presented in 

a form and manner that enables the consultation document to achieve its purpose. 

 

8 Consideration of Financial or Budgetary Implications 

8.1 The financial implications of the proposed budgets for inclusion in the LTP 2021-2031 have 

been considered by the Council at Council meetings and workshops throughout 2020 and at 

the 25 February 2021 Full Council meeting. The Consultation Document reflects the 

Council’s direction from these meetings and workshops, the decisions made at the Council 

meetings on 18 December 2020 and 25 February 2021, and includes the proposed options 

and allocated funding. 

8.2 The Draft Revenue and Financing Policy and Draft Development and Financial Contributions 

Policy presented for concurrent consultation, have been used in developing the financial 

forecasts in the Consultation Document and supporting information. These have both been 

discussed with the Council. 

8.3 Carrying out consultation on several LTP related policies concurrently with the Consultation 

Document is more transparent for the public, provides cost efficiencies and helps keep 

consultation costs at a reasonable level. 

8.4 The costs of carrying out the LTP consultation are budgeted for in the 2020/2021 financial 

year. 

 

9 Significance and Engagement 

9.1 The LTP Consultation Document sets out the key issues and choices facing the District and 

the Council as it plans its budgets, levels of services and work programme for inclusion in 

the LTP 2021–2031. 

9.2 There are several proposals within the LTP Consultation Document that are of high public 

interest to specific communities and others that are of high public interest to the wider 

community. These proposals can have major financial implications for the Council and 

ratepayers. The decision to adopt the LTP Consultation Document has a high level of 

significance. 

9.3 The LGA recognises the importance of the LTP Consultation Document and therefore, 

requires that the Special Consultative Procedure, as set out in section 83, must be used 

prior to adopting the final LTP.   
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9.4 The Council plans to hold meetings throughout the District as part of its community 

consultation process on the LTP. The schedule for these meetings is included in the 

Consultation Document and will be available in our Newsline document and on the 

dedicated LTP website.  There will be promotion and advertising of these meetings. 

9.5 The availability of the Consultation Document and how people can make a submission and 

present their submissions, including in New Zealand sign language or te reo Māori, will be 

advertised in Newsline and local newspapers. 

9.6 Staff note that if submitters would like to be heard but are unable to attend the hearings, that 

audio-links through Zoom or other means will be made available. 

9.7 As noted in section 4 of this report, there are several policies and documents associated 

with, but separate from the LTP that will be consulted on concurrently. These will be 

consulted on using a process of submissions and hearings under section 82 of the LGA. 

9.8 The consultation process described above and attached documents will meet the legislative 

requirements. 

9.9 Table 5 below provides further detail on staff’s assessment of significance. 

Table 5: Significance Assessment 

 

 
Issue 

Level of 

Significance 
Explanation of Assessment 

1.

 

Is there a high level of public 

interest, or is decision likely 

to be controversial? 

Low to High There are a number of decisions in the 

Consultation Document, the concurrent 

consultation documents and the related 

policies and documents that are likely to be 

of high public interest.  

The Waimea Community Dam funding 

choice is likely to be of high public interest, 

especially for those subject to the targeted 

rate. 

The proposed company model for the 

Nelson Airport and Port Nelson is likely to 

be of low public interest. 

2.

 

Are there impacts on the 

social, economic, 

environmental or cultural 

aspects of well-being of the 

community in the present or 

future? 

High The LTP sets out the Council’s planned 

actions and budgets to enable social, 

economic, environmental and cultural well-

being over the next ten years.  
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Issue 

Level of 

Significance 
Explanation of Assessment 

3.

 

Is there a significant impact 

arising from duration of the 

effects from the decision? 

Medium The LTP has a 10-year time horizon, except 

for the Infrastructure Strategy that has a 30-

year plus time horizon. The Annual Plan 

can be used to notify and consult with the 

community on any changes from the 

budgets and work programme in the LTP 

for 2022/2023 and 2023/2024. However 

there are some decisions (specified in the 

LGA02) that can only be made through a 

LTP or by amending a LTP.  

The Revenue and Financing Policy can be 

revisited before the next LTP review but it 

may trigger a LTP Amendment. 

The Development and Financial 

Contributions Policy can be amended prior 

to the next LTP review following appropriate 

consultation. 

4.

 

Does this activity contribute 

or detract from one of the 

goals in the Tasman Climate 

Action Plan 2019? 

Medium/High The proposed LTP includes actions and 

associated budgets to implement the 

Tasman Climate Action Plan over the next 

decade. Responding to Climate Change is 

one of the key choices in the consultation 

document. 

5.

 

Does the decision relate to a 

strategic asset? (refer 

Significance and 

Engagement Policy for list of 

strategic assets) 

High The Consultation Document includes a 

proposal for a new company model for 

Nelson Airport and Port Nelson; both are 

defined as strategic assets in the Council’s 

Significance and Engagement Policy. 

6.

 

Does the decision create a 

substantial change in the 

level of service provided by 

Council? 

Moderate A number of minor changes to levels of 

service are proposed. 

7.

 

Does the proposal, activity or 

decision substantially affect 

debt, rates or Council 

finances in any one year or 

more of the LTP? 

High The documents set out the Council’s 

Financial Strategy, budgets and funding 

sources for the next 10 years.  

8.

 

Does the decision involve 

the sale of a substantial 

proportion or controlling 

interest in a CCO or CCTO? 

N/A N/A  

https://tasmandc.sharepoint.com/sites/climatechge/Leadership/Decision%20Making%20and%20Reporting/Tasman%20Climate%20Action%20Plan%202019%20(final).pdf
https://tasmandc.sharepoint.com/sites/climatechge/Leadership/Decision%20Making%20and%20Reporting/Tasman%20Climate%20Action%20Plan%202019%20(final).pdf
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Issue 

Level of 

Significance 
Explanation of Assessment 

9.

 

Does the proposal or 

decision involve entry into a 

private sector partnership or 

contract to carry out the 

deliver on any Council group 

of activities? 

N/A N/A 

1

0

.

 

Does the proposal or 

decision involve Council 

exiting from or entering into 

a group of activities?   

N/A N/A 

1

1

.

 

Does the proposal require 

inclusion of Māori in the 

decision making process 

(consistent with s81 of the 

LGA)? 

High The supporting information includes the 

Council’s statement on Development of ngā 

Iwi and Māori Capacity to Contribute to 

Decision Making Processes. 

 

10 Conclusion 

10.1 The preparation of the LTP Consultation Document, the concurrent consultations and 

supporting information, is the culmination of many months of work by Councillors and staff.  

The Consultation Document sets out the key choices and the Council’s preferred options, 

while the supporting policies and documents provide important additional information on the 

strategic issues included in the Consultation Document. 

10.2 The four key choices for our District are: 

a) Homes for our community; 

b) Waimea Community Dam – allocation of additional irrigator capacity costs; 

c) A new company model for Nelson Airport and Port Nelson; and 

d) Responding to climate change. 

10.3 Through the LTP Consultation Document, the Council proposes to increase rates and debt 

caps to enable the Council to deliver on the projects, services and work programmes set out 

in the Consultation Document and supporting information. The Draft Financial Strategy 

proposes to increase the cap for rates revenue increases (plus an allowance for growth) 

from 3% in the LTP 2018-2028 to the annual rates revenue increase caps set out in  

Table 1.  The net debt cap is proposed to increase from $200 million to $282 million.  

10.4 Staff recommend that the LTP Consultation Document, supporting information and the 

documents for concurrent consultation be adopted and approved for public consultation.  

These will be made publicly available from 24 March 2021 to 24 April 2021 for consultation 

with our community. 
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11 Next Steps / Timeline 

11.1 We propose to make the Consultation Document, concurrent consultation documents, 

supporting and further information, available to the public on or before 24 March 2021 with 

submissions closing on 24 April 2021. We have scheduled a number of community meetings 

around the District over the consultation period to discuss the LTP 2021-2031. Hearing of 

submissions will occur between 4–7 May 2021, after which the Council will consider and 

make a decision in late May/early June 2021, for adoption of the final LTP by 30 June 2021. 

11.2 A summary of the Consultation Document, information about the concurrent consultations 

and information on how to make a submission will be published in Newsline on 26 March 

2021. Printed copies of the Consultation Document and supporting information will be made 

available in our Council offices and libraries and on our dedicated LTP website – 

LTP.tasman.govt.nz. 

11.3 Any minor editorial amendments made to the documents are to be signed off by the Mayor, 

Deputy Mayor and the Chief Executive Officer. 

 

Attachments 

1.  Draft Infrastructure Strategy 2021-2051 (Under Separate Cover)  

2.  Draft Financial Strategy 2021-2031 (Under Separate Cover)  

3.  Draft Accounting Information (Under Separate Cover)  

4.  Draft Funding Impact Statement (Under Separate Cover)  

5.  Draft Summary of Groups of Activities (Under Separate Cover)  

6.  Draft Aquatic Centre Activity Management Plan (Under Separate Cover)  

7.  Draft Coastal Assets Activity Management Plan (Under Separate Cover)  

8.  Draft Council Enterprises Activity Management Plan (Under Separate Cover)  

9.  Draft Environmental Management Activity Management Plan (Under Separate Cover)  

10.  Draft Libraries Activity Management Plan (Under Separate Cover)  

11.  Draft Property Activity Management Plan (Under Separate Cover)  

12.  Draft Public Health and Safety Activity Management Plan (Under Separate Cover)  

13.  Draft Reserves and Facilities Activity Management Plan (Under Separate Cover)  

14.  Draft Rivers Activity Management Plan (Under Separate Cover)  

15.  Draft Stormwater Activity Management Plan (Under Separate Cover)  

16.  Draft Transportation Activity Management Plan (Under Separate Cover)  

17.  Draft Waste Management and Minimisation Activity Managment Plan (Under Separate 

Cover) 

 

18.  Draft Wastewater Activity Management Plan (Under Separate Cover)  

19.  Draft Water Supply Activity Management Plan (Under Separate Cover)  
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20. Development of Ngā Iwi and Māori Capacity to Contribute to Council Decision-Making 

Processes.  

 

21.  Tasman Growth Projections 2021-2051 (Under Separate Cover)  

22.  Draft Additional and Amended Forecasting Assumptions (Under Separate Cover)  

23.  Revenue and Financing Policy consultation information (Under Separate Cover)  

24.  Rates Remission Policy consultation information (Under Separate Cover)  

25.  Development and Financial Contributions Policy consultation information (Under 

Separate Cover) 

 

26.  Draft Revenue and Financing Policy (Under Separate Cover)  

27.  Draft Rates Remission Policy (Under Separate Cover)  

28.  Draft Development and Financial Contributions Policy (Under Separate Cover)  

29.  Draft Consultation Document (Under Separate Cover)  

30.  A New Company Ownership Model for Nelson Airport and Port Nelson Consultation 

Information (Under Separate Cover) 

 

31.  Draft Rates Example Properties 2021-2022 to 2023-2024 (Under Separate Cover)  
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8.2  WAIMEA WATER LTD 2020 MID-YEAR REPORT   

Decision Required  

Report To: Full Council 

Meeting Date: 18 March 2021 

Report Author: Mike Drummond, Corporate and Governance Services Manager  

Report Number: RCN20-02-19 

  

 

1 Summary  

1.1 The Waimea Water Ltd (WWL) Mid-Year Report (1 July 2020 to 31 December 2020) to 

shareholders has been received and is attached to this report (Attachment 1). The report 

covers the key matters affecting the Company for the half-year, including milestones and 

emerging issues. The report also advises that the current anticipated cost (including 

probable risks and opportunities for cost savings) to complete the Waimea Community Dam 

project has risen to $158.4m.  This is an increase on the original estimate of $104.416m at 

financial close in December 2018.  

1.2 Councillors were provided with a confidential project update on 25 February 2021. Many of 

the matters discussed have been covered in the Mid-Year Report. 

1.3 The Mid-Year Report on Page 35 provides a table of SOI objectives and progress towards 

these. These tables also indicate that one Statement of Intent (SOI) objective to deliver the 

project to schedule, as adjusted for encountered conditions, is unlikely to be met. The total 

recordable injury rate at 7.6 (minor) is also above the target of <5 injuries per 1m hours at 31 

December 2020. 

1.4 The original estimates were based on well-informed advice and the information available at 

the time. As the project has progressed, additional information regarding on-site conditions, 

the impact of Covid-19 and other matters have come to light. This has resulted in the re-

estimate of the cost to complete the project. The project is now circa 50% complete.    

1.5 The projected cost overrun from the December 2018 estimate is $54.5m (including provision 

for hydropower). The Council is contractually bound to meet $53m of those cost overruns. 

The Council continues to endeavour to find alternative funding sources for the projected cost 

overruns. That has included approaching central government for financial assistance. We 

have also approached Nelson City Council to increase their funding to circa $10.475m. This 

increase is in line with project cost increases since the original $5m contribution was set. 

Nelson City Council has previously rejected requests to increase their contribution.  

1.6 As advised in the past, a decision not to provide the Council funding would not be financially 

prudent.  Apart from the resulting reputational damage, it would expose the Council to 

significant litigation and large damages claims, along with the write-off of its investment to 

date and immediate repayment of grants and concessionary loans.  
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1.7 The Council has provided a modified approach to funding cost overruns (irrigator capacity) in 

its draft ‘Revenue and Financing Policy’ that will go out for consultation in conjunction with 

the Long Term Plan. The Policy provides that the overall project will be funded from: 

properties supplied from affiliated consents, properties in the Zone of Benefit, the Urban 

Water Club rates, the District-wide fixed rate for the Dam and from general rates.  

1.8  The key drivers of the increase in costs are :   

 Unforeseen geological costs comprising the varying quality of rockfill and associated 

zoning costs; and additional stabilisation due to the colluvium nature of the rock. 

 Improved Dam resilience including Crown Irrigation Investment Limited Independent 

Technical Expert recommendations to improve the spillway drainage and grout curtain. 

 Under budgeted items including M&E (Mechanical and Electrical) costs, professional 

services, WWL mobilisation and WWL Project office costs. 

 Remaining contingency. 

 Savings have included the removal of top spillway bridge and fibre optic cable.  

1.9 More details on the changes to project costs are set out in the Mid-Yearly report in Section 8 

(pages 22-32). 

1.10 The consequential changes to the construction contracts require formal shareholder 

approval under the companies Constitution and also the Shareholders’ Agreement.  The 

Mayor on behalf of the Council executes the shareholders’ resolution once it has been 

prepared.   

 

2 Draft Resolution 

 

That the Full Council 

1. receives the Waimea Water Ltd Mid –Year Report 1 July 2020 – 31 December 2020 

report and; 

2. notes: 

a. the update from Waimea Water Ltd on the revised scope and estimated cost to 

complete the project of $158.4m; and 

b. that the draft Long Term Plan 2021-2031 consultation document provides for 

the additional costs and funding; and 

c. that under the Waimea Community Dam – Project Deed, the Council is bound 

to fund $1.5m of the first $3m in cost overruns and all cost overruns above the 

first $3m; and 

d. that this funding of project cost overruns is a contractual obligation and 

failure to provide the funding would involve the Council in litigation and large 

damages claims and put the overall project at risk; and 

e. that the Council has provided a revised approach to the allocation of the 

(irrigator capacity) costs of project overruns in its draft Revenue and 

Financing Policy which is being consulted on in conjunction with the Long 

Term Plan 2021-2031; and 
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f. notes the Mayor (or his delegate) will vote the Council’s shares in Waimea 

Water Ltd in favour of the necessary variations to the Waimea Dam Ltd 

construction contracts arising from the revised project costs in order to meet 

the Council’s contract obligations to allow the project to continue and to 

enable Crown Irrigation Investments Ltd (CIIL) funding to continue; and 

3. approves an additional Council contribution to project costs of up to $400,000 to 

provide for outlet works and bifurcation for a future Hydropower option; and  

4. requests staff make available the Waimea Water Ltd Mid-Year Report,  

1 July 2020 – 31 December 2021 on the Council’s website within seven (7) days of 

this decision.    

 

 

 

3 Purpose of the Report 

3.1 To receive the Waimea Water Ltd Mid-Year Report 2020-21 and to authorise the execution 

of any shareholder resolution as a result of the increased costs. 

 

4 Background and Discussion – Mid-Year Report 

4.1 The Mid-Year Report for the period ended 31 December 2020 is attached as part of this 

report (Attachment 1). The report was received within the timeframe set in the Local 

Government Act 2002 and the Company’s Statement of Intent (SOI). The report meets the 

requirements set out in the SOI. The report is required to be delivered to shareholders and 

this was completed on 26 February 2021.  

4.2 The following are the performance highlights for the half-year to 31 December 2020: 

• Diversion Culvert completed, with blessing in August 2020. 

• Starter dam and cofferdams completed. 

• Reinforced rockfill and embankment fill commenced. 

• Spillway commenced. 

• Mechanical and power design substantially complete. 

• Design optimised for geological conditions, improved resilience and cost and schedule 

benefits. 

• One public meeting held. Display and video at the A&P show. Continuous updates 

online. 

• 100 per cent compliance with resource consent conditions. 

• Eleven thousand (11,000) trees planted on Rough Island.  

• Emergency Action Plan (EAP) consultation in Lee Valley commenced. 

4.3 The report includes achievements and progress against the performance measures set out 

in the Statement of Intent 2020-21. These are set out on page 35. This table indicates that 

one Statement of Intent (SOI) objective to deliver the project to schedule, as adjusted for 
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encountered conditions is unlikely to be met. The total recordable injury rate at 7.6 (minor) is 

also above the target of <5 injuries per 1m hours as at 31 December 2020. 

4.4 The Mid-Year Report has been made available to the public by being published on the WWL 

website (15 March 2021). Once it has been formally received by the Council and Waimea 

Irrigators Ltd (WIL) it will be made available on the Council’s Website.   

 

5 Background and Discussion – Revised Project Budget  & Shareholders resolution 

5.1 Due to the circumstances encountered, under budgeting, improved resilience and 

opportunities for design improvements Waimea Water Ltd (WWL) now proposes a number 

of changes to the Initial Design, the Construction Contract and Project Management costs. 

These changes were not envisaged and therefore not included in the construction 

contingency. The changes are necessary to facilitate the ongoing construction of the 

Waimea Community Dam. These changes increase the project cost from $104.416m to 

$158.4m. The details of these drivers are set out in the companies Mid-Year Report.  

5.2 The original estimates were based on well-informed advice and the information available at 

the time. As the project has progressed additional information on site conditions and other 

matters have come to light. This has resulted in the re-estimate of the cost to complete the 

project.    

5.3 The following chart shows the projected revised expenditure profile for the project. Including 

the risk range ($148 – $164m)   
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Chart 5.3 showing projected expenditure profile 

 

Any material changes to the construction contracts require the prior approval of the 

Company's Shareholders under both the Company's Constitution and the Shareholder 

Agreement. The need for these shareholder resolutions flows from the same drivers as the 

project cost overruns and the liability for cost overruns that the Council has. The passing of 

the resolutions is largely a mechanical consequence of the proposed changes to the 

contracts in light of the changed circumstances.   

5.4 The main reasons for the increased cost are outlined in the chart below; 
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5.5 WWL expects a corresponding delay to the project of six months, although options continue 

to be explored to recover time. 

5.6 To enable the dam construction to be able to provide for future hydropower, additional 

expenditure will be necessary. This has not been included in the current WWL $158.4m 

estimate. Much of the design work for this has already been completed. The Council’s draft 

LTP budget of $159m includes an allowance for this additional work. Approval to proceed 

will be required prior to the finalisation of the LTP.  The estimate for the remaining work on 

this option is $350-$400k.  Provision for hydropower was a key component leading up to the 

2018 decision to proceed with the project.  

5.7 The hydro provision was included within the original project budget and ostensibly could 

have been included in the revised cost. However, WWL has chosen to remove it as a cost 

reduction measure so, either way, the Council would have contributed to the cost.  

 

6 Options 

6.1 There are no options in regard to the Mid-Year Report.  The Council is simply required to 

note receipt of the report in accordance with the SOI and the Local Government Act 2002.  

6.2 The Council has limited options regarding the funding of cost overruns. Either it funds the 

cost overruns it is contractually bound to, or it does not provide that additional funding. There 

are, however, opportunities to shape how those costs are allocated and met across the 

District. That is being undertaken as part of the draft Long Term Plan 2021-31 consultation.  

6.3 In addition, the Council has engaged with stakeholders and the Crown in an attempt to 

obtain additional funding that would lessen the impact on ratepayers.   

6.4 If the Council chose not to meet its contractual obligations then it would suffer reputational 

damage and face litigation and large damages claims. In addition, it would not have a 

solution to the water augmentation requirements for the Waimea/Richmond area.  
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6.5 Due to the timing of construction, the Council will need, at this meeting, to authorise the work 

required to provide for a future hydropower option (outlet works and bifurcation).  Approving 

the works will provide a level of future-proofing at a very modest cost. If the work is not done 

during construction, then doing this work in the future will be more expensive and disruptive 

to the dam’s operations. That may lead to approval difficulties with our Joint Venture 

partners.  

6.6 The Ngāti Koata Land and Water Use Partnering Deed assumes that there will be a future 

hydropower option. While not requiring the Council to build a hydropower option the decision 

to not provide for one may be a cause of some concern for Ngāti Koata.  

 

7 Strategy and Risks 

7.1 There are no strategy or risk matters in receiving the Mid-Year report.  

7.2 If the Council does not meet its contractual obligations then it is open to litigation for breach 

of contract. That would cause a default event and the $29m guarantee the Council provided 

to support the CIIL lending to WWL would be called. In addition, WIL and their shareholders 

are almost certain to pursue the Council for additional damages if the project does not 

proceed due to the Council not meeting its contractual obligations. 

7.3 The Council needs to manage the reputational risks arising from this event. Given the 

increasing size of the shortfall in funding, we have approached the Crown and Nelson City 

Council for additional funding. 

 

8 Climate Change Impact Assessment 

8.1 The Waimea Community Dam is to provide improved water supply security. This is a 

response in part to climate change. 

 

9 Policy / Legal Requirements / Plan 

Mid-Year Report 2020 

9.1 In accordance with the Waimea Water Ltd, Statement of Intent, the Directors are to deliver a 

Mid-Year Report to the Shareholders, within two months of the period end. 

9.2 The Local Government Act 2002 section 66 also requires: 

 A Council Controlled Organisation (CCO) is required to deliver a Mid-Year Report to 

shareholders within two months of the end of the first half of each financial year. 

 The report must include the information required to be included by the SOI. 

 The Council to publish the report on an internet site maintained by or on behalf of the 

Council within one month of receiving it and must maintain the report on that site for 

a period of no less than seven years. 

Project Deed – December 2018 

9.3 Project Cost Overruns are provided for in section 6.4 of the Project Deed. Under the Project 

Deed, the Council is solely responsible to fund cost overruns over the first $3m. This is by 
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way of subscribing to additional shares in Waimea Water Ltd. The Council will be issued a 

mix of voting and non-voting shares as set out in the [share] subscription agreement.  

Revenue and Financing Policy 

9.4 The allocation of the costs in relation to the Waimea Community Dam including cost 

overruns is set out in the Revenue and Financing Policy (Long Term Plan 2018-2028 

Volume 2 page 220). This policy is being updated and the draft will be consulted on in 

conjunction with the 2021-2031 Long Term Plan. The proposed changes cover funding of 

the increased costs of the Irrigator capacity.  

Waimea Water Ltd Shareholders Resolutions 

9.5 As a result of the drivers for the additional project costs, Waimea Water Ltd will require a 

number of changes to the Initial Design and Construction Contracts. There are cost and time 

implications of changes that are still being finalised between WWL and the suppliers.  

9.6 Because of section 129(2A) of the Companies Act, the related transaction is not a "major 

transaction" (as that term is defined in section 129 of the Companies Act). However, 

because of clause 12.12(a) of the Company's Constitution (Shareholder Reserved Matters) 

and clause 7.27(a) of the Shareholder Agreement (Shareholder Reserved matters), the 

changes to Construction Contract require the prior approval of the Company's Shareholders. 

The provisions in the constitution and the shareholders’ agreement mirror each other in 

regards to the construction contract. 

9.7 The WWL Board will be preparing the necessary resolutions and the Mayor on behalf of the 

Council will be requested to vote the Councils shares in Waimea Dam Ltd in favour of the 

resolutions.  

 

10 Consideration of Financial or Budgetary Implications 

10.1 There are no financial or budgetary considerations in receiving the Waimea Water Ltd Mid-

Year Report. 

10.2 The execution of the Shareholders resolution when it is delivered has no financial or 

budgetary considerations as it gives effect to existing contractual obligations. The impact of 

those contractual obligations is included in the Long Term Plan 2021-2031 consultation 

document.  

10.3 The authorisation of the additional funding to WWL for the outlet works and bifurcation to 

provide for future hydropower will be an unbudgeted expense. This will be loan funded and 

has been included in the draft Long Term Plan 2021-2031 financials.   

 

11 Significance and Engagement 

11.1 The Council is not being asked to make a major funding decision today. The decision to 

accept the obligation to meet cost overruns has previously been made when the Waimea 

Community Dam agreements were entered into a financial close in December 2018.  

11.2 The Revenue and Financing Policy, including the provisions for funding Irrigator and other 

rural use capacity cost overruns, is being consulted on in conjunction with the Long Term 

Plan 2021-2031.   
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11.3 A decision by the Council not to meet its contractual obligations and accept the litigation risk 

would be of high significance and would require further engagement with the community.  

 

Issue 
Level of 

Significance 
Explanation of Assessment 

Is there a high level of public 

interest, or is decision likely to 

be controversial? 

Moderate 

The project was an essential but 

controversial one that divided the 

community. However, the decisions 

sought from you today are to note the 

Council’s contractual obligations under its 

current agreements and to providing 

funding to enable future hydropower. This 

decision is likely to be of a moderate 

public interest. 

Is there a significant impact 

arising from duration of the 

effects from the decision? 
Moderate  

The additional the Council contribution to 

cost overruns will result in a moderate 

rates increase across the District but a 

larger increase in the Zone of Benefit and 

a new targeted rate on irrigators.  

Does the decision relate to a 

strategic asset? (refer 

Significance and Engagement 

Policy for list of strategic assets) 

Yes  

The Waimea Community Dam is included 

in the list of strategic assets in the 

Significance and Engagement Policy 

Does the decision create a 

substantial change in the level 

of service provided by Council? 
No 

The decision is necessary to improve 

water security in the area of benefit. That 

was a planned improvement in LOS. 

Does the proposal, activity or 

decision substantially affect 

debt, rates or Council finances 

in any one year or more of the 

LTP? Moderate  

The Council is already contractually 

committed to funding the cost overruns.  

The impact of that commitment could be 

reduced if alternative sources of funding 

become available. A decision to fund the 

provision for future hydro would not have 

a substantial impact on the Council’s 

finances.  

Does the decision involve the 

sale of a substantial 

proportion or controlling interest 

in a CCO or CCTO? 

No  

Does the proposal or decision 

involve entry into a private 

sector partnership or contract to 

carry out the deliver on any 

Council group of activities? 

No  

Does the proposal or decision 

involve Council exiting from or No  
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Issue 
Level of 

Significance 
Explanation of Assessment 

entering into a group of 

activities?   

Does the proposal require 

inclusion of Māori in the 

decision making process 

(consistent with s81 of the 

LGA)? 

No  

 

12 Conclusion 

12.1 The Mid-Year Report has been received by the Council as a shareholder and will be made 

available to the public in due course. 

12.2 The Company has provided an updated cost to complete the Waimea Community Dam 

project estimate of $159.4m. They have also identified the cost drivers behind the cost 

increases. The Council is contractually required to meet its share of the cost overruns.  

There are, however, opportunities to engage with the Crown and other stakeholders to gain 

additional funding.  

12.3 A decision in favour of approving the expenditure on outlet works and bifurcation to enable a 

future hydropower option is a pragmatic one given that hydropower was a key matter 

considered in 2018 when the project was approved.    

 

13 Next Steps / Timeline 

13.1 The Mid-Year Report from WWL will be published on the Council’s website within seven 

days. 

13.2 The Mayor (or delegate) will vote the Council’s share in WWL in favour of the shareholders’ 

resolutions to amend the construction contracts.  

13.3 Waimea Water Ltd will be advised of the Council’s decision on funding the outlet works and 

bifurcation to enable a future hydropower option.  

 
 

14 Attachments 

1.⇩   Waimea Water Limited - Mid-Year Report 2020 37 

   

 



Tasman District Council Full Council Agenda – 18 March 2021 

 

 

Agenda Page 37 
 

A
tt

a
c

h
m

e
n

t 
1

 
 

 
 

It
e
m

 8
.2

 

 
  



Tasman District Council Full Council Agenda – 18 March 2021 

 

 

Agenda Page 38 
 

A
tt

a
c

h
m

e
n

t 
1

 
 

 
 

It
e
m

 8
.2

 

 
  



Tasman District Council Full Council Agenda – 18 March 2021 

 

 

Agenda Page 39 
 

A
tt

a
c

h
m

e
n

t 
1

 
 

 
 

It
e
m

 8
.2

 

 
  



Tasman District Council Full Council Agenda – 18 March 2021 

 

 

Agenda Page 40 
 

A
tt

a
c

h
m

e
n

t 
1

 
 

 
 

It
e
m

 8
.2

 

 
  



Tasman District Council Full Council Agenda – 18 March 2021 

 

 

Agenda Page 41 
 

A
tt

a
c

h
m

e
n

t 
1

 
 

 
 

It
e
m

 8
.2

 

 
  



Tasman District Council Full Council Agenda – 18 March 2021 

 

 

Agenda Page 42 
 

A
tt

a
c

h
m

e
n

t 
1

 
 

 
 

It
e
m

 8
.2

 

 
  



Tasman District Council Full Council Agenda – 18 March 2021 

 

 

Agenda Page 43 
 

A
tt

a
c

h
m

e
n

t 
1

 
 

 
 

It
e
m

 8
.2

 

 
  



Tasman District Council Full Council Agenda – 18 March 2021 

 

 

Agenda Page 44 
 

A
tt

a
c

h
m

e
n

t 
1

 
 

 
 

It
e
m

 8
.2

 

 
  



Tasman District Council Full Council Agenda – 18 March 2021 

 

 

Agenda Page 45 
 

A
tt

a
c

h
m

e
n

t 
1

 
 

 
 

It
e
m

 8
.2

 

 
  



Tasman District Council Full Council Agenda – 18 March 2021 

 

 

Agenda Page 46 
 

A
tt

a
c

h
m

e
n

t 
1

 
 

 
 

It
e
m

 8
.2

 

 
  



Tasman District Council Full Council Agenda – 18 March 2021 

 

 

Agenda Page 47 
 

A
tt

a
c

h
m

e
n

t 
1

 
 

 
 

It
e
m

 8
.2

 

 
  



Tasman District Council Full Council Agenda – 18 March 2021 

 

 

Agenda Page 48 
 

A
tt

a
c

h
m

e
n

t 
1

 
 

 
 

It
e
m

 8
.2

 

 
  



Tasman District Council Full Council Agenda – 18 March 2021 

 

 

Agenda Page 49 
 

A
tt

a
c

h
m

e
n

t 
1

 
 

 
 

It
e
m

 8
.2

 

 
  



Tasman District Council Full Council Agenda – 18 March 2021 

 

 

Agenda Page 50 
 

A
tt

a
c

h
m

e
n

t 
1

 
 

 
 

It
e
m

 8
.2

 

 
  



Tasman District Council Full Council Agenda – 18 March 2021 

 

 

Agenda Page 51 
 

A
tt

a
c

h
m

e
n

t 
1

 
 

 
 

It
e
m

 8
.2

 

 
  



Tasman District Council Full Council Agenda – 18 March 2021 

 

 

Agenda Page 52 
 

A
tt

a
c

h
m

e
n

t 
1

 
 

 
 

It
e
m

 8
.2

 

 
  



Tasman District Council Full Council Agenda – 18 March 2021 

 

 

Agenda Page 53 
 

A
tt

a
c

h
m

e
n

t 
1

 
 

 
 

It
e
m

 8
.2

 

 
  



Tasman District Council Full Council Agenda – 18 March 2021 

 

 

Agenda Page 54 
 

A
tt

a
c

h
m

e
n

t 
1

 
 

 
 

It
e
m

 8
.2

 

 
  



Tasman District Council Full Council Agenda – 18 March 2021 

 

 

Agenda Page 55 
 

A
tt

a
c

h
m

e
n

t 
1

 
 

 
 

It
e
m

 8
.2

 

 
  



Tasman District Council Full Council Agenda – 18 March 2021 

 

 

Agenda Page 56 
 

A
tt

a
c

h
m

e
n

t 
1

 
 

 
 

It
e
m

 8
.2

 

 
  



Tasman District Council Full Council Agenda – 18 March 2021 

 

 

Agenda Page 57 
 

A
tt

a
c

h
m

e
n

t 
1

 
 

 
 

It
e
m

 8
.2

 

 
  



Tasman District Council Full Council Agenda – 18 March 2021 

 

 

Agenda Page 58 
 

A
tt

a
c

h
m

e
n

t 
1

 
 

 
 

It
e
m

 8
.2

 

 
  



Tasman District Council Full Council Agenda – 18 March 2021 

 

 

Agenda Page 59 
 

A
tt

a
c

h
m

e
n

t 
1

 
 

 
 

It
e
m

 8
.2

 

 
  



Tasman District Council Full Council Agenda – 18 March 2021 

 

 

Agenda Page 60 
 

A
tt

a
c

h
m

e
n

t 
1

 
 

 
 

It
e
m

 8
.2

 

 
  



Tasman District Council Full Council Agenda – 18 March 2021 

 

 

Agenda Page 61 
 

A
tt

a
c

h
m

e
n

t 
1

 
 

 
 

It
e
m

 8
.2

 

 
  



Tasman District Council Full Council Agenda – 18 March 2021 

 

 

Agenda Page 62 
 

A
tt

a
c

h
m

e
n

t 
1

 
 

 
 

It
e
m

 8
.2

 

 
  



Tasman District Council Full Council Agenda – 18 March 2021 

 

 

Agenda Page 63 
 

A
tt

a
c

h
m

e
n

t 
1

 
 

 
 

It
e
m

 8
.2

 

 
  



Tasman District Council Full Council Agenda – 18 March 2021 

 

 

Agenda Page 64 
 

A
tt

a
c

h
m

e
n

t 
1

 
 

 
 

It
e
m

 8
.2

 

 
  



Tasman District Council Full Council Agenda – 18 March 2021 

 

 

Agenda Page 65 
 

A
tt

a
c

h
m

e
n

t 
1

 
 

 
 

It
e
m

 8
.2

 

 
  



Tasman District Council Full Council Agenda – 18 March 2021 

 

 

Agenda Page 66 
 

A
tt

a
c

h
m

e
n

t 
1

 
 

 
 

It
e
m

 8
.2

 

 
  



Tasman District Council Full Council Agenda – 18 March 2021 

 

 

Agenda Page 67 
 

A
tt

a
c

h
m

e
n

t 
1

 
 

 
 

It
e
m

 8
.2

 

 
  



Tasman District Council Full Council Agenda – 18 March 2021 

 

 

Agenda Page 68 
 

A
tt

a
c

h
m

e
n

t 
1

 
 

 
 

It
e
m

 8
.2

 

 
  



Tasman District Council Full Council Agenda – 18 March 2021 

 

 

Agenda Page 69 
 

A
tt

a
c

h
m

e
n

t 
1

 
 

 
 

It
e
m

 8
.2

 

 
  



Tasman District Council Full Council Agenda – 18 March 2021 

 

 

Agenda Page 70 
 

A
tt

a
c

h
m

e
n

t 
1

 
 

 
 

It
e
m

 8
.2

 

 
  



Tasman District Council Full Council Agenda – 18 March 2021 

 

 

Agenda Page 71 
 

A
tt

a
c

h
m

e
n

t 
1

 
 

 
 

It
e
m

 8
.2

 

 
  



Tasman District Council Full Council Agenda – 18 March 2021 

 

 

Agenda Page 72 
 

A
tt

a
c

h
m

e
n

t 
1

 
 

 
 

It
e
m

 8
.2

 

 
  



Tasman District Council Full Council Agenda – 18 March 2021 

 

 

Agenda Page 73 
 

A
tt

a
c

h
m

e
n

t 
1

 
 

 
 

It
e
m

 8
.2

 

 
  



Tasman District Council Full Council Agenda – 18 March 2021 

 

 

Agenda Page 74 
 

A
tt

a
c

h
m

e
n

t 
1

 
 

 
 

It
e
m

 8
.2

 

 
  



Tasman District Council Full Council Agenda – 18 March 2021 

 

 

Agenda Page 75 
 

A
tt

a
c

h
m

e
n

t 
1

 
 

 
 

It
e
m

 8
.2

 

 
  



Tasman District Council Full Council Agenda – 18 March 2021 

 

 

Agenda Page 76 
 

A
tt

a
c

h
m

e
n

t 
1

 
 

 
 

It
e
m

 8
.2

 

 
  



Tasman District Council Full Council Agenda – 18 March 2021 

 

 

Agenda Page 77 
 

A
tt

a
c

h
m

e
n

t 
1

 
 

 
 

It
e
m

 8
.2

 

 
  



Tasman District Council Full Council Agenda – 18 March 2021 

 

 

Agenda Page 78 
 

A
tt

a
c

h
m

e
n

t 
1

 
 

 
 

It
e
m

 8
.2

 

 
  



Tasman District Council Full Council Agenda – 18 March 2021 

 

 

Agenda Page 79 
 

A
tt

a
c

h
m

e
n

t 
1

 
 

 
 

It
e
m

 8
.2

 

 
  



Tasman District Council Full Council Agenda – 18 March 2021 

 

 

Agenda Page 80 
 

A
tt

a
c

h
m

e
n

t 
1

 
 

 
 

It
e
m

 8
.2

 

 
  



Tasman District Council Full Council Agenda – 18 March 2021 

 

 

Agenda Page 81 
 

A
tt

a
c

h
m

e
n

t 
1

 
 

 
 

It
e
m

 8
.2

 

 
  



Tasman District Council Full Council Agenda – 18 March 2021 

 

 

Agenda Page 82 
 

A
tt

a
c

h
m

e
n

t 
1

 
 

 
 

It
e
m

 8
.2

 

 
  



Tasman District Council Full Council Agenda – 18 March 2021 

 

 

Agenda Page 83 
 

A
tt

a
c

h
m

e
n

t 
1

 
 

 
 

It
e
m

 8
.2

 

 
  



Tasman District Council Full Council Agenda – 18 March 2021 

 

 

Agenda Page 84 
 

A
tt

a
c

h
m

e
n

t 
1

 
 

 
 

It
e
m

 8
.2

 

 
  



Tasman District Council Full Council Agenda – 18 March 2021 

 

 

Agenda Page 85 
 

A
tt

a
c

h
m

e
n

t 
1

 
 

 
 

It
e
m

 8
.2

 



Tasman District Council Full Council Agenda – 18 March 2021 

 

 

Agenda Page 86 
 

A
tt

a
c

h
m

e
n

t 
1

 
 

 
 

It
e
m

 8
.2

 



Tasman District Council Full Council Agenda – 18 March 2021 

 

 

Agenda Page 87 
 

A
tt

a
c

h
m

e
n

t 
1

 
 

 
 

It
e
m

 8
.2

 

 
  



Tasman District Council Full Council Agenda – 18 March 2021 

 

 

Agenda Page 88 
 

A
tt

a
c

h
m

e
n

t 
1

 
 

 
 

It
e
m

 8
.2

 

 
  



Tasman District Council Full Council Agenda – 18 March 2021 

 

 

Agenda Page 89 
 

A
tt

a
c

h
m

e
n

t 
1

 
 

 
 

It
e
m

 8
.2

 

 
  



Tasman District Council Full Council Agenda – 18 March 2021 

 

 

Agenda Page 90 
 

A
tt

a
c

h
m

e
n

t 
1

 
 

 
 

It
e
m

 8
.2

 

 
  



Tasman District Council Full Council Agenda – 18 March 2021 

 

 

Agenda Page 91 
 

A
tt

a
c

h
m

e
n

t 
1

 
 

 
 

It
e
m

 8
.2

 

 
  



Tasman District Council Full Council Agenda – 18 March 2021 

 

 

Agenda Page 92 
 

A
tt

a
c

h
m

e
n

t 
1

 
 

 
 

It
e
m

 8
.2

 

 


	Contents
	Apologies
	Confirmation of Minutes

	Reports
	1. Tasman's 10-Year Plan 2021-2031 Consultation Document, Concurrent Consultations and Supporting Information
	Recommendation
	Attachments Included
	Draft Infrastructure Strategy 2021-2051 [published separately]
	Draft Financial Strategy 2021-2031 [published separately]
	Draft Accounting Information [published separately]
	Draft Funding Impact Statement [published separately]
	Draft Summary of Groups of Activities [published separately]
	Draft Aquatic Centre Activity Management Plan [published separately]
	Draft Coastal Assets Activity Management Plan [published separately]
	Draft Council Enterprises Activity Management Plan [published separately]
	Draft Environmental Management Activity Management Plan [published separately]
	Draft Libraries Activity Management Plan [published separately]
	Draft Property Activity Management Plan [published separately]
	Draft Public Health and Safety Activity Management Plan [published separately]
	Draft Reserves and Facilities Activity Management Plan [published separately]
	Draft Rivers Activity Management Plan [published separately]
	Draft Stormwater Activity Management Plan [published separately]
	Draft Transportation Activity Management Plan [published separately]
	Draft Waste Management and Minimisation Activity Managment Plan [published separately]
	Draft Wastewater Activity Management Plan [published separately]
	Draft Water Supply Activity Management Plan [published separately]
	Tasman Growth Projections 2021-2051 [published separately]
	Draft Additional and Amended Forecasting Assumptions [published separately]
	Revenue and Financing Policy consultation information [published separately]
	Rates Remission Policy consultation information [published separately]
	Development and Financial Contributions Policy consultation information [published separately]
	Draft Revenue and Financing Policy [published separately]
	Draft Rates Remission Policy [published separately]
	Draft Development and Financial Contributions Policy [published separately]
	Draft Consultation Document [published separately]
	A New Company Ownership Model for Nelson Airport and Port Nelson Consultation Information [published separately]
	Draft Rates Example Properties 2021-2022 to 2023-2024 [published separately]

	2. Waimea Water Ltd 2020 Mid-Year Report
	Recommendation
	Attachments Included
	Waimea Water Limited - Mid-Year Report 2020



