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Notice is given that an ordinary meeting of the Strategy and Policy Committee will be held on: 

 

Date:  

Time: 

Meeting Room: 

Venue: 
 

Thursday 15 April 2021 

9.30 am 

Tasman Council Chamber 

189 Queen Street 

Richmond 

 

 

Strategy and Policy Committee 
 

 AGENDA 
 

 

  

MEMBERSHIP 

 

Chairperson Cr K Maling  

Deputy Chairperson Cr C Hill  

Members Mayor T King Cr D McNamara 

 Cr S Bryant Cr D Ogilvie 

 Cr C Butler Cr T Tuffnell 

 Cr M Greening Cr A Turley 

 Cr B Dowler  Cr T Walker 

 Cr C Mackenzie Cr D Wensley 

 

 
 

 

(Quorum 7 members) 

 

    

  

 

 

Contact Telephone: 03 543 8578 

Email: tara.fifield@tasman.govt.nz 

Website: www.tasman.govt.nz 
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AGENDA 

1 OPENING, WELCOME 

2 APOLOGIES AND LEAVE OF ABSENCE   
 

Recommendation 

That apologies be accepted. 

 

3 PUBLIC FORUM 

4 DECLARATIONS OF INTEREST 

5 LATE ITEMS 

6 CONFIRMATION OF MINUTES 

 

That the minutes of the Strategy and Policy Committee meeting held on Thursday, 4 March 

2021, be confirmed as a true and correct record of the meeting. 

  

7 REPORTS OF COMMITTEE 

Nil  

8 PRESENTATIONS 

8.1 (10.30 am) Mapua Livable Village Working Group ................................................ 3  

9 REPORTS 

9.1 (9.35 am) Chair's Report ..................................................................................... 5 

9.2 (9.45 am) Nelson Tasman Climate Forum Charter .............................................. 7 

9.3 (10.00 am) Annual Progress Report on Waimea Inlet Action Plan Implementation55 

9.4 (10.15 am) Strategic Policy, Environmental Policy & Activity Planning Report .... 83 

9.5 (10.45 am) Action Sheet ................................................................................... 169   

10 CONFIDENTIAL SESSION 

Nil 
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8 PRESENTATIONS 

8.1  MAPUA LIVABLE VILLAGE WORKING GROUP   

Information Only - No Decision Required  

Report To: Strategy and Policy Committee 

Meeting Date: 15 April 2021 

Report Author: Tara Fifield, Executive Assistant  

Report Number: RSPC21-04-1 

  

 

PRESENTATION 

Marion Satherley and Paul McIntosh from the Mapua Livable Village Working Group will make a 

presentation to the Committee. 

 
 

      

Appendices 

Nil  
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9 REPORTS 

9.1  CHAIR'S REPORT   

Information Only - No Decision Required  

Report To: Strategy and Policy Committee 

Meeting Date: 15 April 2021 

Report Author: Kit Maling, Chair - Strategy and Policy Committee  

Report Number: RSPC21-04-2 

  

 

1 Summary  

1.1 This is the Chair’s monthly report of the Strategy and Policy Committee. 

 

2 Draft Resolution 

 

That the Strategy and Policy Committee receives the Chair's Report RSPC21-04-2 

 

  



Tasman District Council Strategy and Policy Committee Agenda – 15 April 2021 

 

 

Agenda Page 6 
 

It
e
m

 9
.1

 

 

3 Welcome 

3.1 Welcome everyone to today’s Strategy & Policy Committee meeting.   

 

4 Te Waikoropupu Springs Water Conservation Order 

4.1 Since our last meeting, on behalf of Council, I attended the Waikoropupu Springs mediation.  

This was our second mediation meeting and it was done without a mediator - I was 

particularly impressed in how our staff and our solicitor were able to interact with the other 

parties and move towards a resolution.  There is a way to go yet but the performance of our 

staff and how they were able to explain the intricacies of how the Springs work helped in this 

process immensely. 

 

5 Long Term Plan meetings 

5.1 By the time of this meeting, I will have attended three of our Long Term Plan consultations.  

There are always a wide variety of subjects raised but certainly traffic in Richmond was a 

constant from the meetings I attended in Richmond.  Having attended the workshops with 

Waka Kotahi NZ Transport Agency, this will not be a short term fix. 

 

6 Water Services Bill 

6.1 With our Engineering Services Manager, Richard Kirby, I attended the Health Select 

Committee Hearings to present our submission at Parliament last month.  We played a short 

video to the Hearings Committee and I intend to play this today so that other Councillors can 

see what we presented.  We were well received and I believe that they understand the 

problems of rural regional councils and the delivery of safe drinking water. 

 

7 Volunteers in our community 

7.1 I recently attended the Order of St Johns Awards evening on behalf of the Mayor.  These 

volunteers in our community really provide a tremendous service to our residents and make 

our communities a much safer place for all.  Some of the people that received awards had 

them serving their communities for up to 45 years.  The commitment that these people make 

just blew me away and our communities will be a much poorer place without them. 
 

8 Attachments 

Nil  
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9.2  NELSON TASMAN CLIMATE FORUM CHARTER   

Decision Required  

Report To: Strategy and Policy Committee 

Meeting Date: 15 April 2021 

Report Author: Anna Gerraty, Policy Advisor; Yulia Panfylova, Community Partnerships 

Officer  

Report Number: RSPC21-04-3 

  

1 Summary  

1.1 In September 2019, Council adopted the Tasman Climate Action Plan (Action Plan) – see 

RCN19-09-11.  Although a Forum had not at that stage been formed, Council’s participation 

in a Nelson Tasman Climate Forum (Climate Forum) was anticipated and included as both a 

target and action in the Action Plan.  

1.2 The Climate Forum launched on 29 February 2020. Since then, Councillors Walker and 

Wensley have participated in the work of the Forum, attending full Forum hui and meetings 

of other subgroups. Staff have participated in monthly Climate Forum Coordination Group 

meetings. This group has focused on amending the Forum Charter (Attachment 1) and 

coordinating development of a Climate Action Plan for Nelson Tasman (Attachment 2).  

1.3 An initial version of the Forum Charter was considered by Council on 13 February 2020 and 

approved for signing by the Mayor.  However, the signing of the Charter did not take place at 

the launch, due to concerns raised by Te Tauihu iwi. These concerns were recognised and, 

over the past year, the Forum’s Coordination Group (which includes iwi) has amended the 

text of the Charter in response. This subsequent version was endorsed by the Coordination 

Group in late January 2021. 

1.4 The Charter was presented to the full Forum hui on 20 February 2021, where almost 100 

people endorsed and signed up to the Charter. The Forum Chair has invited Council to sign 

the Charter at the next ceremonial signing opportunity in May. The Charter is also available 

to sign via an online form at any time.  
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2 Draft Resolution 

 

That the Strategy and Policy Committee:  

1. receives the Nelson Tasman Climate Forum Charter report RSPC21-04-3; and 

2. notes the updated wording of the Charter contained in Attachment 1 to this report; 

and 

3. agrees to sign the Nelson Tasman Climate Forum Charter as a “climate ally” member; 

and 

4. authorises the Mayor to sign the Charter on behalf of Tasman District Council; and 

5. agrees to retain two Councillors and a staff member to represent the Council on the 

Nelson Tasman Climate Forum. 
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3 Purpose of the Report 

3.1 To consider whether Council should sign the updated Nelson Tasman Climate Forum 

Charter and, if so, what membership category to commit to (signatory, partner organisation 

or climate ally).   

3.2 If the Committee agrees to sign the Charter, staff recommend that decisions also be made:  

(i) to delegate authority to the Mayor, to sign the Charter on behalf of Council; and  

(ii) to retain two elected members and staff to represent the Council at full Forum Hui and 

Forum Coordination Group meetings.   

 

4 Background and Discussion 

Background 

4.1 Council’s involvement with the Forum was anticipated and included as both a target and 

action in the ‘Tasman Climate Action Plan’ that the Council adopted in September 2019: 

Goals  Targets  Actions (short-
term) 2019 - 2021 

Resourcing 
requirements 

Actions 
(medium-
term) 2021 - 
2024 

Actions 
(long-term) 
2024+ 

3. The 
Tasman 
Community is 
informed of 
climate 
change 
actions and 
options for 
response. 

3(a) Council is 
represented on 
the Nelson 
Tasman 
Climate Forum. 

(i) Community 

collaboration and 

active involvement 

with the proposed 

Nelson Tasman 

Climate Forum. The 

forum will assist 

with engaging and 

informing Tasman 

residents across a 

broad spectrum of 

interests.  

Staff time Continue 

active 

involvement 

with Nelson 

Tasman 

Climate 

Forum.  

Continue 

active 

involvement 

with Nelson 

Tasman 

Climate 

Forum.  

4.2 At the Council meeting on 13 February 2020, Councillors Wensley and Walker were 

appointed to represent the Council on the Nelson Tasman Climate Forum (the Forum was 

launched at the end of February 2020). Both Councillors have actively participated in the 

work of the Forum to date, attending full Forum hui and meetings of other subgroups. Staff 

initially participated in several of the subgroups and subsequently a staff member has 

attended the monthly Climate Forum Coordination Group meetings as Council’s 

representative on that group.  

4.3 The purpose of the Forum (as set out in the updated Charter – see Attachment 1) is “to 

weave our communities together around urgent, strategic action on climate change. 

Together, the Forum enables and supports expanded and accelerated action in our region to 

confront climate change, through the connection and alignment of people across and within 

communities and organisations.”  

The Charter 

4.4 On 13 February 2020, Council received and approved an earlier version of the Charter text 

and authorised the Mayor to sign it at the Forum’s launch on 29 February 2020. However, in 
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the lead up to the launch, the Forum decided that more time was needed to finalise the 

Charter wording, including gathering additional input from iwi and stakeholders.  

4.5 Over the following year the Charter has been redrafted and endorsed by the Kaitiaki o Te 

Taiao group of iwi representatives. 

4.6 The final Charter (see Attachment 1) is similar to the February 2020 version, however it now 

includes options for three levels of membership of the Forum: “signatories”, “partner 

organisations”, and “climate allies”. The italicised text below (extracted from the Charter), 

explains the difference between these three membership levels: 

Membership of the Forum 

Membership of the Forum is available to individual people and organisations at three 

levels of commitment: signatories, partner organisations and climate allies, as defined 

below.  These levels have been defined to allow the widest possible participation in the 

Forum, by allowing individual people and organisations to determine their level of 

commitment.  

All signatories, partner organisations and climate allies agree to work within any 

Operating Procedures [see Attachment 3] developed and adopted by the Forum.  

Signatories 

Signatories to the Charter hold themselves accountable for actively leading 

implementation of the Weaving Plan [see Attachment 4] to achieve the vision of the 

Nelson Tasman Strategic Climate Action Plan [see Attachment 2].  They collectively 

ensure that actions in the Nelson Tasman Strategic Climate Action Plan are 

undertaken in good faith and to the best of their abilities.  Signatories approve the 

Weaving Plan and Nelson Tasman Strategic Climate Action Plan including revisions to 

those Plans, and also the Operating Procedures of the Forum. 

Partner organisations 

Partner organisations endorse the Charter and commit to act in good faith within their 

functions and capabilities to support the Nelson Tasman Climate Forum in achieving 

its goals.  Partner organisations undertake to respond supportively to the Nelson 

Tasman Strategic Climate Action Plan [see Attachment 2] as the Forum implements its 

actions. Partner organisations can expect to be involved in forming revisions to the 

Nelson Tasman Strategic Climate Action Plan and other strategic documents, but do 

not have decision-making authority.  They are expected to work with the Forum in 

developing actions and projects but are not bound to anything that they do not choose 

to commit to. 

Climate allies 

Climate allies are individual people or organisations that endorse the Charter and 

commit to personal action to support its goals. Climate allies can expect to be kept 

informed and offered opportunities to participate in the Forum’s activities. 

4.7 The full Forum hui held on 20 February 2021 enabled individuals, groups and organisations 

to sign the Charter for the first time.  Almost 100 people have already signed the Charter. 

The Forum Chair has invited Council to sign the Charter at the next ceremonial signing 

opportunity in May. The Charter is also available to sign via an online form at any time. 
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4.8 Nelson City Council staff have advised that their Council does not intend to make a decision 

on whether to sign the Charter until after they adopt their Long Term Plan 2021-2031, when 

they will have certainty around how much funding they intend to invest in the Forum going 

forward. 

4.9 Section 5 of this report discusses the options of Council signing or not signing the Charter, 

and the advantages and disadvantages associated with these options. 

4.10 If the Committee decides that Council should sign the Charter, staff recommend that the 

Mayor be delegated authority to sign on behalf of Council and that a decision is made to 

retain two Councillors and staff as Council representatives on the Forum.  

The Climate Action Book: A Climate Action Plan for Nelson Tasman 2021 

4.11 The Forum’s ‘Climate Action Book: A Climate Action Plan for Nelson Tasman’ (CAB) was 

developed over the past year, with the first half reviewed at a whole-Forum hui on 18 

November 2020. Feedback from the hui was incorporated, and Council staff received a 

subsequent working draft in December 2020. Staff provided information to the Forum about 

the work Council is already doing or planning to progress in the climate space, which 

assisted with the development of the CAB. 

4.12 An updated draft of the CAB was sent to staff in early January 2021, inviting feedback by 31 

January. Due to the tight timeframes, staff were unable to provide substantive feedback on 

this version of the document.     

4.13 The final CAB, included as Attachment 2 to this report, provides direction and focus to the 

Forum’s work. It was approved at the whole-Forum hui held on 20 February 2021, alongside 

the signing of the Charter. 

4.14 Of relevance to Council, when considering which membership level to sign up to, is the 

inclusion of advocacy statements in the CAB. For example, in the ‘How we get Energy’ 

section on page 13 of the CAB, an action listed under ‘Governance’ states: “Advocate for an 

early moratorium on resource consents for new coal burning and a sunset timeframe for 

ending existing consents. Plan for a later moratorium on diesel and gas boilers”. As a 

consent authority, Council is unable to advocate to itself.  

4.15 In an email from the Forum Chair to Council representatives dated 12 March 2021, the CAB 

is described as “an ambitious action plan for our whole region to take action on climate 

change.” The Forum Chair also made a request relating to the CAB: “We are working on an 

outreach plan to get this incredible resource into our communities. If Council would like to 

support or be involved in this please let us know.” 

Forum Operating Procedures 

4.16 When an individual, group or organisation agrees to sign the Forum Charter, they thereby 

also agree to “work within any Operating Procedures developed and adopted by the Forum”. 

The current Operating Procedures for the Forum are appended as Attachment 3 to this 

report. 

4.17 Two of the clauses within the Operating Procedures are of particular interest to Council.  

Both are copied below: 

“Legal Status  

10. The Forum is not currently a legal entity and has no delegated authority to commit 

its Members to undertake specific actions nor powers to incur debt, take court action, 
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sign contracts or hire employees. The Forum does not have the power to make 

decisions on the behalf of Members and any decisions Members make shall be in 

accordance with relevant legislation and legally-binding policies, plans and other 

instruments. 

Leadership Group 

21. The Leadership Group shall consist of: 

a. two representatives from Nelson City Council: one staff member and one 
Councillor; 

b. two representatives from Tasman District Council: one staff member 
and one Councillor; 

c. one Iwi representative from each of the four waka groups in Nelson Tasman; 
d. eight Members of the Forum, including at least one person under the age of 

25; 
e. Forum administrator (if one has been appointed);  
f. treasurer; and 
g. the two Co-Chairs.”  

Framework for our Plan to Weave our Communities Together (‘Weaving Plan’)  

4.18 The ‘Weaving Plan’ document (see Attachment 4) is described as “an internally-focused plan 

to help the Forum collaboratively plan and carry out activities that will contribute to weaving 

communities together around urgent, strategic climate action”. The Weaving Plan is based 

on four action categories and seven topic areas. 

4.19 The four action categories are: 

 Connecting dots – building community and alignment 

 Grassroots action – implementing the Climate Action Plan 

 Education – building a shared understanding 

 Advocacy – engaging with and supporting decision-makers 

4.20 The seven topic areas are: 

 What we grow and eat 

 What we make, buy and waste 

 How we get energy 

 Where we live and work 

 How we move ourselves and our stuff around 

 How we support nature and store carbon 

 How we stay healthy and connected. 

 

5 Options 

Whether to sign the Charter 

5.1 The Council has three options: to sign or not sign the Nelson Tasman Climate Forum 

Charter, or to defer the decision to later in the year and consider the matter together with 

Nelson City Council. If Council does sign, it will also need to decide which of the three 

membership levels to commit to.  
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Option (a) Council signs up to the Forum Charter (this option is recommended by staff) 

5.2 Council has been directly engaged with the Forum since it was formed. Signing the Charter 

would send a strong signal that Council is committed to long term and meaningful 

contributions to climate action, alongside the community.  

5.3 Approving the Charter will demonstrate that Council’s actions are aligned with its intentions, 

and position it well for continued engagement on climate action. 

5.4 The potential advantages of signing up to the Charter include: 

i. consistency with previous decisions; 

ii. continued participation in conversations on climate-related questions that have a direct 

bearing on Council work; 

iii. the opportunity to foster alignment between future versions of the Forum’s CAB and 

Council’s Climate Action Plan; and 

iv. opportunities to communicate and accelerate the Council’s own work on climate change, 

with the support of other Forum members (e.g. expertise, experience, collaboration) and 

to increase community awareness of what actions the Council is taking.  

5.5 A potential disadvantage of signing up to the Charter is the time commitment expected of 

staff and Councillors regarding ongoing participation in the work of the Forum.  

5.6 Another potential disadvantage is that it could lead to an expectation that the Council (or 

both councils) will become responsible for delivering and giving effect to the CAB. Forum 

members will need to be clear on what the Council’s role is and what we can deliver, to 

avoid raising unrealistic or unaffordable expectations.  

5.7 If Council is of a mind to sign the Charter, it also needs to decide which of the three 

membership levels to sign up to. Staff recommend that Council initially sign as ‘climate ally’ 

member, given its current level of involvement in the Forum and its status as a local 

government organisation, responsible for its own policy and strategy development. Council 

could consider moving up to the ‘partner organisation’ at a later date, if it chose to. 

5.8 Members may resign from the Forum at any time by submitting a letter of resignation to the 

Co-Chair of the Forum.   

Option (b) Council does not sign up to the Forum Charter (not recommended) 

5.9 The advantage of not signing up to the Charter is that the Council can focus solely on 

matters and activities it has direct influence over, in relation to climate action.  The Council 

does not need to be a member of the Forum or to sign the Charter in order to take action on 

climate change matters and to work with our community.  

5.10 Disadvantages of taking the approach of the Council acting individually and not 

collaboratively as part of the Climate Forum, include: 

i. a decision not to sign would be inconsistent with the previous decision to sign;  

ii. members of the community could misinterpret the Council’s decision not to sign up to the 

Charter as a lack of willingness to take climate change issues seriously; 

iii. Council could potentially miss out on leveraging opportunities to obtain external funding; 

and 
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iv. Council would miss opportunities to communicate its activities relating to an issue which 

is becoming increasingly important to our communities. 

Option (c) defer the decision on whether Council signs up to the Forum Charter (not 

recommended) 

5.11 A third option is to defer the decision on whether Council signs up to the Forum Charter to 

later this year, when the matter can be discussed together with Nelson City Council at a 

Joint Committee meeting. 

5.12 An advantage of this approach is that potentially both Councils could agree on the 

appropriate membership level and thereby both have equal status in their participation in the 

work of the Forum going forward. 

5.13 A disadvantage of deferring the decision is that the two Councils may not be able to agree 

on membership levels.  

 

6 Strategy and Risks 

6.1 The risks of signing up to the Charter largely relate to: 

 reputational risk to Council if it chooses not to sign the Charter, given its prior 

involvement with the work of the Forum over the past year; and 

 the potential for expectations to be raised that the Council will commit funding and 

resourcing to Forum activities and outcomes beyond what it is prepared to commit, if it 

signs the Charter; and  

 the Government’s resource management reform, including the development of a new 

Climate Change Adaptation Act, may mean that Council’s resources available for 

climate change work are diverted from Forum activities into Council’s new legislative 

responsibilities.  

6.2 Council has the ability to manage its input into the Forum and its ongoing role in the Forum. 

It also has the ability to budget for and manage any actions it agrees to take in relation to 

climate change.  

 

7 Policy / Legal Requirements / Plan 

7.1 The Climate Change Response Act 2002 (the ‘Act’) currently ensures all key climate 

legislation is within one Act. The Act provides a framework by which New Zealand can 

develop and implement clear and stable climate change policies. The Forum could assist the 

Council achieve its legal obligations. However, the Council could also achieve these 

obligations without being part of the Forum.  

7.2 In September 2019, the Council adopted the Tasman Climate Action Plan (‘Action Plan’), 

which includes emissions reduction targets that align with those set out in the new Act.  

It also includes goals, targets and actions relating to climate change adaptation and 

mitigation, with a focus on matters and activities that the Council controls or has influence 

over. 

7.3 Action Plan target 3(a) states that ‘Council is represented on the Nelson Tasman Climate 

Forum’. The related action for the Council is “Community collaboration and active 
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involvement with the proposed Nelson Tasman Climate Forum. The Forum will assist with 

engaging and informing Tasman residents across a broad spectrum of interests.’ 

 

8 Consideration of Financial or Budgetary Implications 

8.1 Signing up to the Forum Charter does not have any immediate financial or budgetary 

implications for the Council.  

8.2 In future, the Council may choose to allocate funding towards projects identified by the 
Climate Forum. Any such decisions would be considered during Annual Plan and/or Long 
Term Plan processes. Council has already included a budget for implementing the priority 
actions included in its Tasman Climate Action Plan in the draft budgets for the Long Term 
Plan 2021-2031.  

 

9 Significance and Engagement 

9.1 The context for the Council considering matters relating to climate change continues to 

rapidly change. Staff have assessed the overall significance of the decision to sign up as a 

member of the Nelson Tasman Climate Forum as low, given that the Charter acknowledges 

that the Forum has no delegated authority to make decisions that bind its members.  

9.2 While the Council could consult its community prior to making the decisions sought in this 

report, we consider there is adequate general understanding of the view of our community 

on this matter – given the community input received during the preparation of the Climate 

Action Plan, early engagement on the Long Term Plan, various presentations made to 

Council during public forums and your general dealings with members of your community. 

Staff consider that further consultation is not needed before you make this decision.  

 

 
Issue 

Level of 

Significance 
Explanation of Assessment 

1.

 

Is there a high level 

of public interest, or 

is decision likely to 

be controversial? 

 Medium General public awareness of climate change has 

heightened in recent years, with central 

government’s recent enactment of New Zealand’s 

Climate Change Response (Zero Carbon) 

Amendment Act 2019, establishment of the New 

Zealand Climate Change Commission, declarations 

of ‘climate emergencies’, school strikes for climate 

and increasing media coverage of climate change 

issues. Many people expect both central and local 

government to act as leaders in this space.   

2.

 

Are there impacts on 

the social, 

economic, 

environmental or 

cultural aspects of 

well-being of the 

community in the 

present or future? 

 Low Signing the Charter would support the future 

environmental, social and economic wellbeing of 

Tasman District, by encouraging community 

collaboration to tackle the impacts of climate change. 

It would also support the development of a 

consistent regional approach to taking urgent action 

on reducing greenhouse gas emissions. 
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Issue 

Level of 

Significance 
Explanation of Assessment 

3.

 

Is there a significant 

impact arising from 

duration of the 

effects from the 

decision? 

 Low The impact of this decision will be for as long as the 

Council decides it should be party to the Charter and 

a member of the Forum. The Council could decide to 

withdraw at any stage in the future if it considered it 

was no longer desirable to be a party. 

4.

 

Does this activity 

contribute or detract 

from one of the 

goals in the Tasman 

Climate Action Plan 

2019? 

 High Action Plan target 3(a) states that ‘Council is 

represented on the Nelson Tasman Climate Forum’. 

The related action is “Community collaboration and 

active involvement with the proposed Nelson 

Tasman Climate Forum. The Forum will assist with 

engaging and informing Tasman residents across a 

broad spectrum of interests.” 

Signing the Charter shows Council’s willingness to 

continue to engage with the Forum to achieve 

mutually desired goals relating to climate change. 

5.

 

Does the decision 

relate to a strategic 

asset?  

 N/A   

6.

 

Does the decision 

create a substantial 

change in the level 

of service provided 

by Council? 

 Low This decision does not in itself change levels of 

service provided by the Council to the community. 

However, future actions the Council takes on 

climate-related matters as a result of being a party to 

the Charter and member of the Forum could impact 

levels of service. Those actions would be the subject 

of separate decisions. 

7.

 

Does the decision 

substantially affect 

debt, rates or 

Council finances in 

any one year or 

more of the LTP? 

 Low 

The costs are likely to be Councillor and staff time.  

8.

 

Does the decision 

involve the sale of a 

substantial 

proportion or 

controlling interest in 

a CCO or CCTO? 

 N/A   

9.

 

Does the decision 

involve entry into a 

private sector 

partnership or 

contract to carry out 

the deliver on any 

 N/A   

https://tasmandc.sharepoint.com/sites/climatechge/Leadership/Decision%20Making%20and%20Reporting/Tasman%20Climate%20Action%20Plan%202019%20(final).pdf
https://tasmandc.sharepoint.com/sites/climatechge/Leadership/Decision%20Making%20and%20Reporting/Tasman%20Climate%20Action%20Plan%202019%20(final).pdf
https://tasmandc.sharepoint.com/sites/climatechge/Leadership/Decision%20Making%20and%20Reporting/Tasman%20Climate%20Action%20Plan%202019%20(final).pdf
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Issue 

Level of 

Significance 
Explanation of Assessment 

Council group of 

activities? 

10

.

 

Does the proposal or 

decision involve 

Council exiting from 

or entering into a 

group of activities?   

 N/A   

11

.

 

Does the proposal 

require inclusion of 

Māori in the decision 

making process? 

 No The Climate Forum is a community-led initiative. 

Over the past year, the Forum’s Charter has been 

redrafted and endorsed by the Kaitiaki o Te Taiao 

group of iwi representatives. 

 

10 Conclusion 

10.1 Participating in the Forum is consistent with Council’s own Climate Action Plan. Staff 

recommend that the Council signs the Forum’s Charter as a ‘climate ally’.  

10.2 Signing of the Charter is a significant step for the Climate Forum and a result of 18 months 

of working collaboratively with both the Councils, iwi, other organisations and individuals. 

Signing the Charter would enable Council to demonstrate its commitment to the Forum’s 

work and enhance relationships with Forum members.  

 

11 Next Steps / Timeline 

11.1 Council has the option of signing the Charter in May or at any time, should it chose to. 

11.2 If the Committee decides to sign the Charter, staff will liaise with the Forum to discuss 

arrangements for signing and Council representation within the Forum. Elected members 

and/or staff appointed to represent the Council on the Climate Forum will be expected to 

actively participate in the work of the Forum. This is likely to involve attendance at regular 

hui/workshops. 

11.3 As the Climate Forum doesn’t have decision-making powers, Council representatives will 

need to relay any requests for action/decisions to the Council. 

Attachments 

1.⇩   Nelson Tasman Climate Forum Charter 2021 19 

2.⇩   The Climate Action Book 2021 21 

3.⇩   Nelson Tasman Climate Forum Operating Procedures 45 

4.⇩   Framework for our Plan to Weave our Communities together 51 
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9.3  ANNUAL PROGRESS REPORT ON WAIMEA INLET ACTION PLAN IMPLEMENTATION 

  

Decision Required  

Report To: Strategy and Policy Committee 

Meeting Date: 15 April 2021 

Report Author: Anna Gerraty, Policy Advisor  

Report Number: RSPC21-04-4 

  

1 Summary  

1.1 In March 2019 (RCN19-03-4) the Council agreed to take a lead on or assist with a number of 

specific actions/targets listed in the ‘Waimea Inlet Action Plan 2018-2021’ (Action Plan). The 

Action Plan is designed to implement the Waimea Inlet Management Strategy 2010 

(Strategy), which Council is a signatory to.  Both the Action Plan and Strategy are non-

statutory documents, aimed at maintaining and improving the health of the Inlet.   

1.2 The Waimea Inlet Coordination Group (Group) proposed that signatories commit to specific 

actions for their organisation, rather than adopt the Action Plan in its entirety. In 2019, each 

Group member organisation committed to take responsibility for implementing a number of 

actions, meaning all targets and actions have a lead organisation assigned to them.   

1.3 The Group also committed to report on progress with implementation of the various actions 

they are responsible for/support. In November each year the Group considers a collated 

annual progress report on implementation of the Action Plan.  The progress report for the 

2020 calendar year is appended as Attachment 1. 

1.4 One of the reasons for creating the Action Plan was to have an ‘investment ready’ document 

that external (i.e. non-Council) funders can refer to when considering funding applications.  

The general intention is that all parties who have signed up to the Action Plan work together 

to achieve the targets. Where unbudgeted funding is required, external funding will be 

sought to implement those actions. A significant amount of external funding ($500,000 over 

five years) has been secured from the Ministry of the Environment (MfE) for this purpose.  

Council also approved $523,480 for this project at the 1 October Full Council meeting 

(RCN20-10-3)). A further $1.1 million has also been secured from MfE for the related 

‘Waimea Inlet Billion Trees Phase II’ project (Council is contributing $290,680 towards the 

latter project). 

1.5 The Group has indicated that it is very appreciative of the increased investment in these 

Waimea Inlet (Inlet) restoration initiatives and is looking forward to working with George 

Daly, the newly appointed ‘Project Manager – Jobs for Nature’, who will oversee these two 

projects. Detailed work plans have been developed for the current financial year, and 

broader work programmes for the five years the projects are funded for.  

1.6 A small amount of the funding received by Council will be used to carry out a full review of 

both the Strategy and Action Plan documents.  However, the current Action Plan requires a 

more immediate amendment, to allow more time for specific actions to be achieved. At the 
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Group’s February 2021 hui, members reviewed the targets for all actions and proposed a 

number of amendments to target dates. Approval is sought from the Committee for the 

revised target dates shown as tracked-change edits in Attachment 1, all of which relate to 

actions that Council has previously agreed to lead or support (refer RCN19-03-4). 

 

2 Draft Resolution 

 

That the Strategy and Policy Committee: 

1 receives the Annual Progress Report on Waimea Inlet Action Plan Implementation 

RSPC21-04-4; and 

2 agrees to the updated target dates for the Waimea Inlet Action Plan, shown as tracked-

changed edits in Attachment 1 to this report (each of these relates to an action that 

Council has previously agreed to lead or support); and 

3 notes that other target dates are also proposed to be amended by other organisations, 

but because Council is not a lead or support organisation for those specific actions, 

those proposals have not been included within Attachment 1. 
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3 Purpose of the Report 

3.1 This report aims to: 

i. inform the Committee of progress achieved towards implementation of the Waimea 

Inlet Action Plan during the 2020 calendar year; and  

ii. seek approval of proposed amendments to target dates for specific actions contained 

within the Action Plan that Council has previously agreed to lead or support, to allow 

more time for their achievement. 

 

4 Background and Discussion 

Development of the Waimea Inlet Management Strategy (2010) and Action Plan (2018-2021) 

4.1 The Waimea Inlet is the largest semi-enclosed coastal inlet in the South Island and has 

international and national importance as a site for migratory birds. The Inlet lies within both 

Tasman and Nelson regions.   

4.2 The Strategy was developed to coordinate a cross-regional approach for the care of the 

Inlet.  Council is a signatory to the Strategy, along with Nelson City Council (NCC), the 

Department of Conservation (DOC) and Fish & Game. The Action Plan is designed to 

implement the Strategy.  Both the Action Plan and Strategy are non-statutory documents, 

aimed at maintaining and improving the health of the Inlet.   

4.3 The Group was formed in 2017 to “identify, prioritise and coordinate the actions needed to 

achieve implementation of the Strategy and collate these into a proposed Action Plan.” 

Councillor Trevor Tuffnell is appointed as Council’s elected member representative on the 

Group, with Councillor Dana Wensley as alternate. Staff from the Community Development 

and Environment & Planning departments actively participate in the work of the Group. 

4.4 Current members of the Group also include representatives from NCC (Councillor Brian 

McGurk and staff), DOC, Fish & Game, Waimea Inlet Forum (WIF), Tasman Environmental 

Trust (TET), Te Ātiawa, Ngāti Tama, Ngāti Rārua, Ngāti Kōata and Ngāti Apa. 

4.5 All eight Te Tauihu iwi have an open invitation to become signatories to the Strategy, to 

appoint representatives to the Group and to participate in the development, implementation, 

review and monitoring of the Action Plan.  They have been kept informed of progress 

throughout the Action Plan’s development. Five iwi have now engaged in the work of the 

Group, but the other three iwi have not had the time/capacity to engage at this stage. 

4.6 The Group meets quarterly, with administrative support provided by Tasman District Council 

staff. Council works collaboratively with the Group to implement the Action Plan, to give 

effect to the Strategy.  

4.7 The initial Action Plan was finalised at the end of 2018. Member organisations agreed to 

commit to specific actions, rather than adopt the Action Plan in its entirety. In 2019, each 

Group member organisation committed to take responsibility for implementing a number of 

actions, meaning all targets and actions have a lead organisation assigned to them.  Council 

agreed to take a lead on or assist with a number of specific actions/targets from the Action 

Plan in March 2019 (RCN19-03-4). 

4.8 The following diagram shows the relationship between the Coordination Group and Council’s 

governance role, as one of the signatories to the Strategy.  The Group’s main role is 
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planning and coordinating. Decisions are made at the governance level, hence the request 

made in this report for the Committee to agree to the amended target dates contained in 

Attachment 1. 

 

Annual report on progress with implementation of the Action Plan 

4.9 The Group prepares annual reports on progress with implementing the Action Plan for each 

calendar year.  The progress report for the 2020 calendar year is appended as Attachment 1 

to this report. Key highlights are discussed below. 

Key highlight – securing funding from central government 

4.10 One of the reasons for creating the Action Plan was to have an ‘investment ready’ document 

that external (i.e. non-Council) funders can refer to when considering funding applications.  

During 2020 a significant amount of external funding was secured from the Ministry of the 

Environment (MfE) for this purpose, and for the related ‘Waimea Inlet Billion Trees Phase II’ 

project: $1.6 million in total. Council has also committed funding to both projects. The 

following table outlines the scope of both projects. 
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Table 1 – Scope of Inlet Projects 

Project Description Funding 

Waimea Inlet 

Enhancement 

Project 

A five-year project funded by MfE to implement unfunded 

actions from the Action Plan. This project aims to protect 

and restore key habitats and ecosystems within the Inlet 

by:   

o restoring appropriate in-stream habitat at 

sites in two streams;  

o fencing small watercourses that drain 

directly into Waimea Inlet;  

o restoring freshwater wetlands and 

connecting these wetlands with salt marsh 

areas to enhance marsh bird habitat in the 

Waimea River Delta;  

o trailing salt marsh restoration techniques at 

sites which are difficult to restore;   

o undertaking weed control in areas of 

significant natural value and areas with 

recent plantings, and to reduce the threat of 

high-impact weed species; and 

o revising, updating and implementing the 

Strategy and Action Plan. 

The MfE project also aims to employee several people 

over the life of the project. 

MfE is providing 

$500,000 over five 

years. 

 

Council also 

approved $523,480 

for this project at the 

1 October Full 

Council meeting 

(RCN20-10-3)). 

 

NCC is contributing 

$13,000+.   

Waimea Inlet 

Billion Trees 

Phase II Project 

1.1 A five-year project funded by MfE for restoration tree 

planting around the Inlet.  

1.2 TET secured funding from the Government’s Billion Trees 

Fund in 2019 to plant 70,000 native trees on Inlet 

margins.  Planting from that project is largely occurring on 

public land.   

1.3 The additional funding secured from MfE provides 

considerable potential to extend this programme on both 

public and private land.  It doubles the scale of the initial 

Billion Trees project by planting and maintaining an 

additional 70,000 plants, to re-establish sequences of 

vegetation on the Inlet and freshwater margins. The MfE 

project also aims to employee several people over the life 

of the project. 

1.4 The Phase II project purpose is to enhance and restore 

key estuarine ecosystems:  

 On Rough Island, replanting will enhance an 

existing freshwater wetland, restore lowland 

MfE is providing $1.1 

million over five 

years. 

 

1.5 Other funding 

contributions include 

$290,680 from 

Council and $87,000 

from Waimea Water.   

https://www.tasman.govt.nz/my-council/key-documents/more/environment-reserves-and-open-space/waimea-inlet-management-strategy/
https://www.tasman.govt.nz/my-council/key-documents/more/environment-reserves-and-open-space/waimea-inlet-management-strategy/
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terrestrial forest, coastal shrublands and salt 

marsh communities;  

 On Best Island, replanting will enhance salt marsh 

rushlands by planting a range of native rushes and 

other herbaceous species;  

 Salt marsh vegetation communities, including 

rushlands, tussocklands, sedgelands and 

shrublands, will be replanted at several sites 

around the Inlet; and 

 Freshwater wetlands and adjacent areas will be 

planted with herbaceous and woody species, as 

appropriate, at sites in and around Dominion 

Stream, west of Mapua.  

4.11 The Group has indicated that it is very appreciative of the investment from central 

government, Waimea Water and both councils in these Inlet restoration initiatives and is 

looking forward to working with George Daly, the newly appointed ‘Project Manager – Jobs 

for Nature’, who will oversee these two projects. Detailed work plans have been developed 

for the current financial year, and broader work programmes for the five years the projects 

are funded for. 

4.12 The five objectives listed in the MfE-funded work programme for implementing aspects of 

the Action Plan are: 

i. By 2025, 3.05 ha of instream and near stream habitat will be restored and protected for 

native species at Poorman Valley Stream, Reservoir Creek and between Waimea River 

Delta and Manuka Island (relates to Actions 1.2.1 and 2.1.3). 

ii. By 2025, 8 ha of marsh bird habitat will be enhanced by the development of biodiversity 

corridors between freshwater and estuarine ecosystems in the Waimea River Delta 

(relates to Action 1.2.2). 

iii. By 2025, in 1 ha of salt marsh, methods of restoring salt marsh vegetation communities 

will be tested to develop effective restoration techniques for areas that are difficult to 

restore (relates to Action 1.2.3). 

iv. By 2025, weed control will be undertaken at 30 sites in and around the Inlet to protect 

sites with high natural values and those with recent plantings, and to manage 

populations of key weed species, including high impact weed species (relates to Action 

2.2.2). 

v. By 2025, develop and implement a revised Waimea Inlet Management Strategy and 

Action Plan (2022-2025) (relates to Action 6.1.1 and its target). 

4.13 The Waimea Inlet Billion Trees Phase 2 project will result in 70,000 trees/estuarine plants 

being established along Inlet margins by mid-2025 (relates to Actions 1.2.1, 1.2.2, 1.2.3 and 

3.1.1).  

Other key highlights 

4.14 Action 1.2.3: Increase the area of saltmarsh, naturally vegetated duneland and naturally-

vegetated estuary margin in the Waimea Inlet. 

Progress highlights include: 



Tasman District Council Strategy and Policy Committee Agenda – 15 April 2021 

 

 

Agenda Page 61 
 

It
e
m

 9
.3

 

 securing funding for saltmarsh restoration trials (see paragraph 4.12(iii) above); 

 NCC contracted Jim Dahm (a coastal scientist) to prepare a report highlighting sites 

for saltmarsh restoration within the Nelson part of the Inlet; 

 a saltmarsh restoration-focused field trip from Reservoir Creek delta to Landsdowne 

Rd and south shore of Best Island was undertaken in September with scientist Leigh 

Stevens, David Sissons (WIF) and key Council technical staff; 

 continuation of saltmarsh trial at Research Orchard Road site; and 

 discussions held with Waka Kotahi/NZTA about the potential for saltmarsh restoration 

parallel to Wakatū Drive as part of their work to increase the resiliency of the cycleway 

along this section.  

4.15 Action 2.1.2: Clean up pollution sources (both point and non-point pollution) and monitor 

progress, and action 2.1.5: Monitor toxin levels, identify problems, establish clean-up 

programmes and monitor progress.  

Both councils have made significant progress on cleaning and monitoring pollution sources, 

including: 

 consideration in policies and plans; the Whakatū Plan and resource management 

planning; 

 delivery of the Drains to Harbour education programme, providing hands-on 

experience with stormwater impacts and water quality in our streams to schools in our 

community; 

 continuation of the Saxton Creek upgrade, which will result in managing the runoff 

from large industrial users; 

 monitoring procedures as part of the Richmond Catchment Management Plan; State of 

the Environment sites in Saxton Creek; litter audits via ‘sustainable coastlines’; 

upcoming riparian rubbish monitoring; and continued sampling of Reservoir, Borck, 

and Neiman Creek; and 

 funds have been secured for the clean-up for the Awatea Place wastewater pump 

station. 

4.16 Action 7.2.3: Increase citizen involvement in caring for the Inlet including managing threats 

and restoring natural ecosystems.  

In spite of Covid-19 restrictions, the winter planting programme for the Inlet was a success. 

With fantastic support from volunteers, 10,700 plants were added to the estuary edge. A 

record 62 volunteers attended the Research Orchard Road planting event in August. Over 

the last six winters the community has planted 43,500 plants in total. 

Delays or obstacles 

4.17 Action 1.2.4: Minimise further shoreline armouring and promote use of “soft engineering” 

techniques wherever possible for all infrastructure including replacement armouring, roads, 

and cycleways.  At its November 2020 hui, the Group noted that this action is proving 

difficult to achieve, as hard engineering techniques continue to be used by both councils to 

protect infrastructure. However, the Group has indicated that it is pleased to see that 

alternative methods are also being used in some cases (e.g. replanting saltmarsh at 

stormwater outlets). Managed retreat may ultimately prove necessary.  
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Proposed amendments to target dates in the Action Plan 

4.18 The Action Plan is intended to be a living document that may be amended over time, in 

response to new knowledge and changing circumstances. A small amount of the funding 

received from MfE will be used to carry out a full review of both the Strategy and Action Plan 

documents.  However, the current Action Plan requires a more immediate amendment, to 

allow more time for specific actions to be achieved. At the Group’s February 2021 hui, 

members reviewed the targets for all actions and proposed a number of amendments to 

target dates. Approval is sought from the Committee for the revised target dates shown as 

tracked-change edits in Attachment 1, all of which relate to actions the Council has 

previously agreed to lead or support. 

 

5 Options 

5.1 The Committee has two options: 

5.1.1 Option 1 (preferred): adopt the proposed amendments to target dates for specific 

actions contained within the Action Plan (see the tracked-change edits to dates in 

Attachment 1, all of which relate to actions the Council has previously agreed to lead 

or support); or 

5.1.2 Option 2: retain the current target dates listed in the Action Plan.  

5.2 Option 1: Adopt the proposed amendments to target dates for specific actions 

contained within the Action Plan 

5.2.1 Advantages  

 The Action Plan is designed to be a living document that is regularly updated in 

response to changing circumstances. By extending the targets out to reflect more 

realistic timeframes, Group members are more likely to succeed in achieving the 

relevant actions. 

5.2.2 Risks and Disadvantages 

 Resourcing is still an issue for a few of the actions, meaning they may not be able to 

be achieved due to lack of funding – despite having an extended target deadline.  

5.3 Option 2: Retain the current target dates listed in the Action Plan 

5.3.1 Advantages 

 The Committee could simply accept that several of the actions will not be achieved 

by the original deadlines. 

5.3.2 Risks and Disadvantages 

 If the Committee chooses this option, other Group members may feel less motivated 

to continue working towards actions whose target dates have already been, or are 

soon going to be, exceeded.  This option is not recommended.  

 

6 Strategy and Risks 

6.1 Both the Strategy and Action Plan have been developed using a collaborative process, by a 

wide range of parties whose common goal is to maintain and improve the health of the 

Waimea Inlet.  The Action Plan provides an opportunity to build on work currently underway, 
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and encourage all interested parties to work together more effectively to achieve enhanced 

outcomes for the Inlet.  

Risks are discussed in section 5 of this report. 

 

7 Policy / Legal Requirements / Plan 

7.1 Both the Strategy and Action Plan are non-statutory documents.  There is no legal 

requirement to prepare, adopt or amend either document.  However, they both have 

important links with other Council plans and strategies, including the Tasman Resource 

Management Plan.  Another is the Richmond Catchment Management Plan (CMP), which 

covers stormwater drainage from the urban area into the Waimea Inlet. 

 

8 Consideration of Financial or Budgetary Implications 

8.1 Many of the actions that Council is leading or supporting are already underway and now 

form part of our routine work programme.   

8.2 The draft resolution, to approve revised target dates in the Action Plan, has no budgetary 

implications. 

 

9 Significance and Engagement 

9.1 Overall, we consider that the amendment of target dates in the Action Plan is of very low 

significance and that further community engagement is not required prior to Council making 

the decisions sought through this report.   

 

 
Issue 

Level of 

Significance 
Explanation of Assessment 

1.  Is there a high level of 

public interest, or is 

decision likely to be 

controversial? 

 Low The Waimea Inlet is highly valued by many, 

including Te Tauihu iwi, adjacent landowners, 

local communities, environmental groups and 

recreational users.  The Action Plan, aimed at 

achieving the vision of the Strategy, is of 

interest to many.  Amending relevant target 

dates in the Action Plan is supported by the 

other members of the Waimea Inlet 

Coordination Group, therefore the decision is 

unlikely to be controversial. 

2.  Are there impacts on the 

social, economic, 

environmental or cultural 

aspects of well-being of the 

community in the present 

or future? 

 Low Maintaining and improving the health of the 

Inlet is a common goal shared by many.  It 

particularly enhances environmental well-

being. 
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Issue 

Level of 

Significance 
Explanation of Assessment 

3.  Is there a significant impact 

arising from duration of the 

effects from the decision? 

 Low Amending the target dates will have a positive 

impact in terms of continuing the collaborative 

relationship between parties with an interest in 

the Waimea Inlet.   

4.  Does this activity contribute 

or detract from one of the 

goals in the Tasman 

Climate Action Plan 2019? 

 Low Goal 2 - Tasman District becomes more 

resilient to the impacts of climate change and 

Target 2(c) Ecological adaptation to climate 

change is taken into account when making 

decisions from the TCAP are both relevant.  

The Waimea Inlet Action Plan includes a 

related action that is designed to contribute to 

this goal – Action 3.1.1: Plan for managed 

retreat of natural ecosystems as sea level 

rises and climate effects intensify. 

5.  Does the decision relate to 

a strategic asset? (refer 

Significance and 

Engagement Policy for list 

of strategic assets) 

 N/A   

6.  Does the decision create a 

substantial change in the 

level of service provided by 

Council? 

 Low Implementation of the Action Plan is improving 

levels of service over time. Many of the targets 

relate to existing Council functions, projects 

and/or priorities. 

7.  Does the proposal, activity 

or decision substantially 

affect debt, rates or Council 

finances in any one year or 

more of the LTP? 

N/A  

8.  Does the decision involve 

the sale of a substantial 

proportion or controlling 

interest in a CCO or 

CCTO? 

 N/A   

9.   Does the proposal or 

decision involve entry into 

a private sector partnership 

or contract to carry out the 

deliver on any Council 

group of activities? 

 N/A   

10.  Does the proposal or 

decision involve Council 

exiting from or entering into 

a group of activities?   

 N/A   

https://tasmandc.sharepoint.com/sites/climatechge/Leadership/Decision%20Making%20and%20Reporting/Tasman%20Climate%20Action%20Plan%202019%20(final).pdf
https://tasmandc.sharepoint.com/sites/climatechge/Leadership/Decision%20Making%20and%20Reporting/Tasman%20Climate%20Action%20Plan%202019%20(final).pdf
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Issue 

Level of 

Significance 
Explanation of Assessment 

11.  Does the proposal require 

inclusion of Māori in the 

decision making process 

(consistent with s81 of the 

LGA)? 

 Low The Group is a collaborative group, comprised 

of representatives from several different 

organisations, including Te Tauihu iwi.   

 

10 Conclusion 

10.1 Significant progress has been made towards implementation of the Action Plan during the 

2020 calendar year. Key highlights include securing significant government funding for 

specific actions that were previously unfunded. 

10.2 Signatories to the Action Plan are requested to consider the proposed amendments to target 

dates that relate to those actions they lead/support and agree to these. 

 

11 Next Steps / Timeline 

11.1 The Action Plan is intended to be a living document that may be amended over time, in 

response to new knowledge and changing circumstances. Once the amended target dates 

have been approved, Group members will continue to implement the Action Plan. A full 

review of the Action Plan is scheduled to take place next year. 

 

Attachments 

1.⇩   Annual report on progress with implementation of the Waimea Inlet Action Plan 67 
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9.4  STRATEGIC POLICY, ENVIRONMENTAL POLICY & ACTIVITY PLANNING REPORT 

  

Decision Required  

Report To: Strategy and Policy Committee 

Meeting Date: 15 April 2021 

Report Author: Jenna Neame, Acting Strategic Policy Manager; Barry Johnson, 

Environmental Policy Manager; Wouter Woortman, Senior Activity Planning 

Advisor  

Report Number: RSPC21-04-10 

  

1 Summary  

1.1 This report provides the Committee with an update on some of the key highlights of the 

Community Development, Environment & Planning and Engineering Departments’ strategic 

and environmental policy work and the activity planning work. This report covers the work 

undertaken by the Strategic Policy, Environmental Policy and Activity Planning sections of 

the three Departments. 

1.2 The update from Environmental Policy for this period covers: 

- Government initiatives on housing and increased interest in Tasman’s housing market 

from Government agencies;  

- The uplift of the deferment on Residential zone land at Brightwater 

- steady progress on the development of Aorere ki uta Aorere ki tai – Tasman 

Environment Plan with no slippage of project timeframes to date (not withstanding 

imminent legislative changes); and 

- details of a recent survey of Tasman business’s current and future land requirements 

(Attachment 3).  

1.3 Staff also request the Committee to retrospectively approve the Council’s submission to the 

Climate Change Commission’s Draft Advice 2021.  

 

2 Draft Resolution 

 

That the Strategy and Policy Committee: 

1. receives the Strategic Policy, Environmental Policy & Activity Planning Report 

RSPC21-04-10; and 

2. receives the Council’s submission to the Climate Change Commission on its Draft 

Advice 2021 (appended as Attachment 1); and 



Tasman District Council Strategy and Policy Committee Agenda – 15 April 2021 

 

 

Agenda Page 84 
 

It
e
m

 9
.4

 

3. agrees to retrospectively approve the Council’s submission to the Climate Change 

Commission (appended as Attachment 1); and 

4. receives the Uplift of Deferred Zones – Block south-east of Snowdons Bush; and 

5. agrees to the removal of ‘Rural 1 deferred Residential zone’ status and replacement 

with ‘Residential zone’ status for the properties located at 32, 40, and 66 Waimea West 

Road and part of the property at 100 Bryant Road, being described as: Lot 1 DP 3638, 

Lot 4 DP 4841, Lot 2 DP 534911 (part), Lot 1 DP 304184 (part), Pt Sec 33 Waimea South 

District. 
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3 Purpose of the Report 

3.1 This report provides the Committee with an update on some of the key highlights of the 

Community Development, Environment & Planning and Engineering Departments strategic 

and environmental policy work and the activity planning work. 

3.2 This report also seeks retrospective approval of the Council’s submission to the Climate 

Change Commission on its Draft Advice 2021. 

 

4 Strategic Policy Update – Jenna Neame 

The Council’s submission to the Climate Change Commission 

4.1 On 1 February 2021, the NZ Climate Change Commission (Commission) released its Draft 

Advice to the Government on the proposed first three greenhouse gas emissions budgets, 

including guidance on the first emissions reduction plan.  

4.2 On behalf of Council, the Mayor signed a submission to the Commission on the Draft Advice 

before it was lodged on Friday 26 March 2021 (see Attachment 1). The Council’s submission 

supports the submissions of Taituarā (formerly SOLGM) and Local Goverenment New 

Zealand (LGNZ), and includes additional points of interest to Council. Councillors were given 

the chance to provide informal feedback on the draft submission prior to it being finalised 

and lodged.  

4.3 Consultation on the Draft Advice closed on 28 March, prior to this Committee meeting, 

meaning there was insufficient time for the Committee to approve the submission before the 

closing date. This report recommends that the Committee retrospectively approves the 

Council’s submission. 

Update from Strategic Policy Team 

4.4 The following table contains an update of the key projects and activities that the Strategic 

Policy Team manage or are involved in: 

 

 

 

Description Status Comments 

Long Term Plan 
(LTP) 2021-2031 

Comprehensive plan of Council’s 
activities and projects for 10 years 
and how Council will fund them.  
The LTP is reviewed every three 
years.  

On 
track 

The Council adopted Tasman’s 10 
Year Plan (LTP) Consultation 
Document, concurrent 
consultations and supporting 
information on 18 March 2021. 

The public consultation period 
started 24 March and ends 24 April. 
Hearings are scheduled 4-7 May 
2021 and Deliberations between 
17-21 May 2021.   

The final LTP is due to be adopted 
on 30 June 2021. 

Draft Schedule of 
Fees & Charges 
2021/2022 

Under the Revenue and Financing 
Policy, Council can set fees and 
charges to recover some, or all 
costs associated with its services.  

On 
Track 

This Draft Schedule was adopted 
by this Committee for consultation 
on 17 December 2020, with 
subsequent amendments and 
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Description Status Comments 

Some of these fees and charges 
are set by statute, and others by 
the Council.  Staff review the fees 
and charges annually and 
recommend changes, additions or 
deletions. 

additional charges approved and 
adopted by Council on 25 February 
2021.   

The public consultation period is 
concurrent with the LTP 
consultation, and is from 24 March, 
closing on 24 April 2021. Hearings 
are scheduled between 4-7 May 
2021 and Deliberations between 
17-21 May 2021.   

The final Schedule is due to be 
adopted on 30 June 2021. 

Reserve 
Management 
Plan projects 

Staff are working on the two 
Moutere-Waimea Ward reserve 
projects: classification of existing 
reserves and review of the Reserve 
Management Plan (RMP). Further 
information about both projects 
(including an updated timeline) is 
available online at: 

www.tasman.govt.nz/my-
council/projects/moutere-waimea-
reserves-project/   

Information about the proposals to 
classify reserves is available at:  

https://www.tasman.govt.nz/my-
council/public-consultation/past-
consultations/proposals-to-classify-
reserves-in-moutere-waimea-ward/  

On 
track  

 

Consultation on the proposals for 
classifying existing reserves in 
Moutere-Waimea Ward (207 land 
parcels in total) opened on 20 
November 2020 and closed on 15 
March 2021, with 52 written 
submissions received in total. A 
hearing is scheduled for 13 April, 
with 16 submitters requesting to 
speak to their submission. 

Staff are preparing an initial draft 
Moutere-Waimea Ward RMP. The 
timeline for this project has been 
extended out by six weeks to allow 
staff to assist with LTP consultation. 
However, staff are still on track to 
present the final plan to Council for 
adoption in December 2021.   

Submissions on the draft Saxton 
Field RMP closed on 10 December 
2020, with hearings and 
deliberations held on 10 February 
2021. The report of the hearing 
panel will be referred to the Full 
Council meeting in May for 
adoption of the final Saxton Field 
Reserve Management Plan. It will 
also need to be adopted by Nelson 
City Council.  

Tasman Climate 
Action Plan 

Council adopted the ‘Tasman 
Climate Action Plan’ in September 
2019. The Plan is available online 
at 
www.tasman.govt.nz/link/climate-
action  

On 
track 

A cross-Council team is working on 
a number of projects to implement 
the Action Plan. Details about how 
Council intends to fund plan 
implementation over the next 
decade is included in Tasman’s 10 
Year Plan (LTP) Consultation 
Document.  

This team worked on a submission 
to the NZ Climate Change 
Commission and asked for 
councillor feedback at the end of 

http://www.tasman.govt.nz/my-council/projects/moutere-waimea-reserves-project/
http://www.tasman.govt.nz/my-council/projects/moutere-waimea-reserves-project/
http://www.tasman.govt.nz/my-council/projects/moutere-waimea-reserves-project/
https://www.tasman.govt.nz/my-council/public-consultation/past-consultations/proposals-to-classify-reserves-in-moutere-waimea-ward/
https://www.tasman.govt.nz/my-council/public-consultation/past-consultations/proposals-to-classify-reserves-in-moutere-waimea-ward/
https://www.tasman.govt.nz/my-council/public-consultation/past-consultations/proposals-to-classify-reserves-in-moutere-waimea-ward/
https://www.tasman.govt.nz/my-council/public-consultation/past-consultations/proposals-to-classify-reserves-in-moutere-waimea-ward/
http://www.tasman.govt.nz/link/climate-action
http://www.tasman.govt.nz/link/climate-action


Tasman District Council Strategy and Policy Committee Agenda – 15 April 2021 

 

 

Agenda Page 87 
 

It
e
m

 9
.4

 

 

 

Description Status Comments 

March. This report recommends 
that the Committee retrospectively 
approves the Council’s submission. 

Waimea Inlet 
Action Plan 

Council adopted the ‘Waimea Inlet 
Action Plan’ in March 2019. The 
action plan was developed to 
implement the ‘Waimea Inlet 
Management Strategy 2010’. Both 
are available online at: 

https://www.tasman.govt.nz/my-
council/key-
documents/more/environment-
reserves-and-open-space/waimea-
inlet-management-strategy/   

On 
track 

The Waimea Inlet Coordination 
Group has produced their second 
annual report on progress with 
implementation of the Action Plan. 
That document is appended to a 
separate report on today’s agenda. 

 

Annual Report 
2020/2021 

Financial and performance 
reporting for 2020/2021, Year 3 of 
the Long Term Plan 2018/2028. 

On 
Track 

Initial project planning is underway.  

Annual Residents 
Survey 

A survey of a representative 
sample of residents to get feedback 
on Council performance 

On 
Track 

A new survey provider, Research 
First, has been contracted to 
conduct the survey. The survey will 
still take place by telephone in May. 
It will include mobile phone 
numbers as well as landlines. 

Project Kōkiri  - 
the Nelson 
Tasman 
Economic 
Response & 
Regeneration 
Action Plan 

Project Kōkiri is a collaboration that 
NRDA is leading in partnership with 
Council, the Nelson Tasman 
Chamber of Commerce, Nelson 
City Council, iwi, and the regionally-
based government agencies. It sets 
out our plan for targeted economic 
stimulus activity over the next 12 
months to help protect and create 
new jobs, stimulate local spending, 
and attract investment into the 
region. 

On 
Track 

Project Kōkiri are turning their 
attention to the next five years. 
Their aim is to ensure the region 
has an enduring response plan in 
place as we continue to adapt and 
navigate the challenges of Covid-
19. It will shift the focus to the 
“Recovery & Regeneration” phase 
as an evolution of the initial Project 
Kōkiri Action Plan. 

In March 2021, NRDA released the 
Project Kōkiri 2.0 Discussion 
Document.  The document seeks 
input from stakeholders across the 
region on the challenges, missions 
and mission projects people would 
like to see prioritised as part of the 
new five year strategy. 

Interim Policy on 
Giving Consent to 
Fly Unmanned 
Aircraft over 
Council Land 

Staff have commenced a review of 
this policy as part of the periodic 
review of Council policies.   

Delayed On hold due to more urgent LTP 
work. 

 

 

https://www.tasman.govt.nz/my-council/key-documents/more/environment-reserves-and-open-space/waimea-inlet-management-strategy/
https://www.tasman.govt.nz/my-council/key-documents/more/environment-reserves-and-open-space/waimea-inlet-management-strategy/
https://www.tasman.govt.nz/my-council/key-documents/more/environment-reserves-and-open-space/waimea-inlet-management-strategy/
https://www.tasman.govt.nz/my-council/key-documents/more/environment-reserves-and-open-space/waimea-inlet-management-strategy/
https://www.tasman.govt.nz/my-council/key-documents/more/environment-reserves-and-open-space/waimea-inlet-management-strategy/
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5 Environmental Policy Update – Barry Johnson 

Government housing announcement 23 March 2021 

5.1 On 23 March the Government announced a suite of new initiatives to tackle the housing 

crisis. The package includes both demand and supply based measures aimed at dis-

incentivising property investors and increasing supply. Property investors are now the 

biggest group of buyers, in the last quarter of 2020, 40% of house sales were to investors 

owning multiple properties. Anecdotal evidence suggests a similar proportion of housing in 

Tasman is being bought by investors.  Compounding this, house prices have increased by 

over 25% since May 2020. 

5.2 A key feature of the Government’s package is a new $3.8 billion housing acceleration fund 

which will support building of basic infrastructure to enable planned developments. The 

Housing Acceleration Fund will increase the pace and scale of housing delivery by: 

 an Infrastructure Fund to unlock a mix of private sector led and government led 

developments in locations facing the biggest housing supply and affordability 

challenges; 

 additional funding for the Land for Housing Programme to accelerate development of 

vacant or under utilised Crown owned land, operate in more regions, and deliver a 

broader range of affordable housing options for rental and home ownership; and 

 a Kāinga Ora Land Programme for strategic land purchases to increase the pace, 

scale and mix of housing developments (including more affordable housing).  

5.3 Cabinet will make decisions on the detailed design of the Fund components by 30 June 

2021 and the Government will start detailed implementation discussions with councils from 

mid-2021.  Indications are that central government is starting to take more of an interest in 

housing market in the top of the south. 

5.4 Staff have had recent meetings with Waka Kotahi (NZTA) and Kāinga Ora on the growth 

pressures Tasman is facing. Senior representatives from each organisation have asked for a 

memo that provides facts and evidence based information on our growth pressures, in order 

that they can pass this further up their organisations. A copy of the memo provided to 

Kāinga Ora is attached to this report (Attachment 2). 

Deferred zonings to be uplifted 

5.5 In accordance with Rule 17.14.2 of the Tasman Resource Management Plan (TRMP), staff 

recommend the removal of the ‘Rural 1 deferred Residential zone” status and 

replace with ‘Residential zone’ status for:  

 Lot 1 DP 3638  
 Lot 4 DP 4841  
 Lot 2 DP 534911 (part)  
 Lot 1 DP 304184 (part)  
 Pt Sec 33 Waimea South District  

5.6 The area for which the deferred zone status is to be lifted is shown in Figure 1 (context map) 

below.  

5.7 The Engineering Services Manager supports the removal of the deferred zone and its 

replacement with Residential zone. He has confirmed by letter dated 30 March 2021 that he 

is satisfied the sites have appropriate services.   
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5.8 The sites were deferred for the following services: Reticulated Water Supply, Reticulated 

Wastewater Service, Transportation Access  

5.9 The Engineering Manager has advised that adequate capacity is available in existing 

reticulation, and provision for further capacity will be available within the next 18 months.  

5.10 Following a decision on the recommended resolution contained in this report, the TRMP 

Schedule 17.14A and corresponding TRMP Zone and Area maps will be updated to reflect 

the removal of the deferred zone status. The new zone will be Residential.  The change 

takes effect from the date Council makes its resolution (Schedule 17.14A below).  The 

changes to Schedule 17.14A are shown in Table 1 below.  

5.11 The landowners have been advised of the change. 

 

Figure 1 – context map of area where deferred zone is to be uplifted 

Tasman Environment Plan progress 

5.12 The focus for this year is developing and consulting on issues and options for plan topics.  

This includes working with iwi, stakeholders and the wider community.  A stakeholder group 

is currently being convened to help with our coastal planning and landowner consultation 

has started for the Coastal Environment (CE) and Outstanding Natural Feature and 

Landscape (ONFL) projects.  Letters have been sent out to landowners advising them of the 

project, and inviting them to participate.  The letter emphasises that we want to work with 
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landowners to learn about the current uses and future plans for their land so that we can 

understand how the planning projects may affect them.  The letters include a double sided 

FAQ document that covers some of the key questions that landowners may have.  Online 

video information presentations and Q&A sessions are happening during mid April.  This will 

be followed by a series of drop-in meetings around the District targeting the key ONFL and 

CE locations where landowners can talk to staff about the process and about their 

properties.  Staff will be approaching all of these conversations with a proactive and “working 

together” point of view.  Through this process we will also be contacting and meeting with 

key Councillors, stakeholders (including sector organisations, Government and NGOs) and 

key community contacts.  

Survey of Tasman businesses 

5.13 Last October, Tasman businesses were surveyed to understand their future spatial 

requirements.  The survey was sent to nearly 500 businesses that were of average or above 

average size (in terms of space occupied and according to type of business zone).  A total of 

195 responses were received (40%). The geographical location of businesses that 

responded to the survey include a good range of locations within the District.  The highest 

numbers of respondents were from businesses in Richmond and Motueka, which 

corresponds with the dominance of these two towns as business locations. A wide range of 

17 different types of businesses responded to the survey, with significant representation 

from manufacturing, construction, retail and horticultural businesses.   

5.14 The information gathered will contribute to ensuring Council provides sufficient business 

land in the right locations to cater for future growth.  Council staff are very grateful to all 

respondents for taking the time and efforts to complete the survey.  All the businesses that 

responded have been provided with a copy of the survey report. The following paragraphs 

provide a summary of the survey findings. 

Business size 

5.15 A large number of survey respondents are small businesses, 70% employ 10 people or less 

and a further 20% employ between 11-30 people. Interestingly, 55% of businesses stated 

that some staff work remotely outside Tasman. In addition to most businesses being small:  

85% of respondents serve a local business market;  

50% also serve a national market; and  

33% also serve the international market.  

5.16 In addition to numbers of employees being relatively low, 65% of respondents occupy 

relatively small premises of less than 1,000 m2, 28% of respondents occupy premises of 

between 1,000-10,000 m2 and just 8% of respondents occupy more than 10,000 m2.  

Ownership and choice of location 

5.17 Nearly 65% of respondents own their buildings.  Nearly half the businesses that responded 

have existed in Tasman District for more than 10 years. Nearly one fifth have existed for 

more than 20 years. Not many businesses had relocated to Tasman from elsewhere in New 

Zealand, however, eight businesses had relocated from Nelson, which indicates Tasman 

and Nelson operate and function as a single economic market.   

Site choice 

5.18 The survey asked about reasons affecting business’ current site and found the most 

important factors are:  
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(i) suitable location; 

(ii) proximity to customers/clients; 

(iii)  quality of premises;  

(iv)  quality of life;  

(v)  road network access; and  

(vi)  cost of premises or land.   

5.19 In terms of current site meeting business requirements: 

60% of respondents felt that their current site and/or buildings meets their current space 

requirements;  

30% of businesses felt there was not enough space; and  

9% identified building floorspace/land on their site, as being surplus to requirements. 

5.20 Subsequent questions revealed similarly low proportions of surplus land.  Council’s own 

district wide audit of zoned business land in 2018, both undeveloped and partially occupied, 

found 67 ha of vacant zoned business land that is serviced and 129 ha of vacant zoned 

business land unserviced.   

Future requirements 

5.21 In terms of future business requirements, 17% of respondents understandably felt it was too 

difficult to forecast this with any certainty, due to ongoing effects of Covid-19.  Thirteen 

percent of all respondents to the survey require more building floorspace. Eleven businesses 

need larger premises in Brightwater, Spring Grove, Richmond, Motueka, Riwaka and 

Marahau.   Nine percent of all respondents require more business land in Richmond, 

Brightwater, Motueka and Golden Bay. In terms of building quality: 88% of respondents 

identified their current buildings as being of average to excellent quality,  

31% stated they are excellent. The majority (83%) of respondents are not planning to 

relocate in the short term, with just 9% planning a move and 7% uncertain due to the 

ongoing effects of Covid-19.   

Reasons for moving 

5.22 Of the small number of businesses planning a move, the most common reasons are traffic 

congestion in Richmond (around SH6/Lower Queen Street), more space required and high 

industrial lease costs (Richmond). These same businesses are primarily seeking industrial 

units (several) or manufacturing/workshop premises and warehouses in Richmond with 

other locations thinly spread around the District. Two companies are looking to move out of 

Tasman, to Nelson and Grey District.   

Downsizing 

5.23 Of the businesses that indicted they have downsized, only 8% attributed it to either 

technological developments, changes to operational practices or uncertainty created by 

Covid-19. The survey explored whether businesses were likely to employ different working 

practices in the future, such as working from home, automation/mechanisation, artificial 

intelligence etc.  Over half the respondents indicated they have no such plans and around 

16% plan to introduce both working from home and automation/mechanisation. This may 

lead to a future reduction in floorspace requirements. Nearly one quarter of respondents  

plan increased use of technology such as conference calls and mobile internet and just 

under 7% planned substantial changes due to the effects of Covid-19 e.g. reduced opening 

hours, or the owner doing more of the manufacturing himself.  
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5.24 The survey asked about the perceived advantages and disadvantages of the current local 

area as a business location. The top three advantages are:  

(i) physical location, for a large number of different reasons according to business type 

(32%);  

(ii)  proximity to customer base (21%); and 

(iii)  physical proximity to a town centre which enables dual-purpose trips etc (9%).   

5.25 The top three disadvantages are:  

(i) traffic infrastructure in Richmond, around SH6, Lower Queen Street, Beach Road 

extending to Appleby (19%); 

(ii) lack of customer base or distance from customers and freight costs to other parts of 

New Zealand (11%); and   

(iii) transport routes outside of Richmond being unreliable, suffering from slips, closures 

etc (6%). 

5.26 Similarly, on local issues affecting business, 9% of respondents cited increased traffic in 

Richmond detrimentally affecting business. A further 5% found Council has been too slow to 

assist with or process consents and staff are difficult to access. Other local issues were very 

varied, with a number outside of Council’s control and few other common themes are 

evident, except for:  

(i) water constraints in summer; 

(ii)  low unemployment and lack of willing workers; and  

(iii) major lack of commercial or industrial land available in Motueka, Richmond and 

Brightwater. Eight respondents identified all three issues.  

5.27 Finally, the survey gave respondents the opportunity to provide any further comments 

relevant for future business planning. Again a wide range of comments were provided: 

(i) 19% of respondents specifically identified making roading a priority in and out of 

 Richmond by providing more capacity, including for heavy goods vehicles; 

(ii) 6% of respondents request the resource and building consent processes to be 

 streamlined, for the code compliance certificate process to be improved and for more 

 building inspectors to be made available.  

(iii) 4.8% of respondents asked Council to try to work with businesses, not against them.   

 Some specific suggestions were made by in relation to future zoning requirements in 

 Motueka and Murchison. 

5.28 A copy of the full survey is attached to this report (Attachment 3). 

5.29 The following table gives a brief update on significant environmental policy work streams. 

 

 

 

Description Status Comments 

Whole of Plan 
review 

Review of the Tasman Regional 
Policy Statement and Tasman 
Resource Management Plan 

On track 
– but 
future 
unclear 

  

Community engagement ran 
from October to mid-December. 
Team is developing issues and 
options on plan topics. 

Resource Management 
legislation review has created 
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Description Status Comments 

uncertainty. Project timelines will 
need to be reviewed when 
further information becomes 
available  

E-Plan Procurement and implementation of 
an electronic plan to replace paper 
based planning documents  

On hold Placed on hold due to current 
uncertainty around future plans. 
Will be revised when more 
information is available 

Takaka & coastal 
catchments water 
management 
(Takaka FLAG) 

Development of a plan change to 
implement the National Policy 
Statement for Freshwater 
Management 

On 
Track 

Draft plan change is in 
development. Staff are 
completing further analysis to aid 
decisions on some outstanding 
recommendations.  

Te Waikoropupū 
WCO 

(note: not a Council 
process) 

Application for a Water 
Conservation Order over Te 
Waikoropupū and the supporting 
aquifer.  

In 
progress 

Court mediation has 
commenced. Further mediation 
occurred late March. Process 
ongoing. 

Waimea Plains 
water quality 
management 

(Waimea FLAG) 

Project to activate nutrient 
management plan requirements in 
Tasman Resource Management 
Plan. 

On track Working with stakeholders and 
past Waimea FLAG members to 
develop an issues and options 
paper. 

Action for healthy 
waterways  

Government’s package of legislative 
reforms around management of 
freshwater 

In 
progress 

Working with iwi, Nelson City 
Council and Marlborough District 
Council to develop a Te Tau Ihu 
wide plan for implementing new 
NPS requirements.  New policies 
required by NPS were inserted 
into TRMP on 19 December. 

Coastal Hazards Project to identify and manage 
coastal hazards in Tasman.    

On track Vulnerability and Risk 
assessment complete. Working 
with iwi to identify iwi values at 
risk. 

Growth/ Future 
Development 
Strategy   

Ongoing work to implement the 
Nelson Tasman Future 
Development Strategy.  

On track Planning for review of FDS 
underway.  Housing needs 
assessment and a business 
needs survey currently 
underway. 

Mooring 
management 
review  

Coastal occupation 
charges 

Project to change the way moorings 
are managed and to develop policy 
on coastal occupation charges.   

On track Submissions have closed. 
Hearing set down for late May 
2021.  

Programme of 
urban re-zonings 
arising from 

Plan change project to fix zoning 
anomalies that resulted from SHA 
gazettals. 

On track Proposed plan change notified 
19 December.  Further 
submissions closed 29 March. 
Awaiting hearing date. 
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Description Status Comments 

Special Housing 
Areas (SHA). 

Omnibus 2 plan 
change  

Omnibus to tidy up a number of 
minor errors and anomalies in the 
TRMP 

On track Proposed plan change notified 
19 December.  Awaiting further 
submissions. 

 

6 Activity Planning Update – Wouter Woortman  

6.1 The table below provides a summary of key strategic planning projects currently in 

progress.   

6.2 Staff will provide an updated project list for consideration at the next Strategy and Policy 

Committee meeting following an internal business planning workshop scheduled for 13 

April.   

  
  

Project   Description  Status  Comments  

Transportation: Strategic Policy and Research   

Richmond 
Network 
Operating 
Framework/Progr
amme Business 
Case  

(NZTA Project)  

The Richmond Network 
Operating Framework (NOF) 
and Programme Business Case 
(PBC) are projects being led by 
Waka Kotahi / NZTA to identify 
issues and develop an 
improvement plan to address 
these issues. This work is being 
undertaken alongside the 
Nelson Future Access Project 
(NFAP) to ensure consistency 
across the network.   

On track  Target completion date: late 
2021 

Key stakeholder workshops on 
22 February and 31 March have 
been completed. This will enable 
the team to concentrate on 
refining a preferred programme 
of works.  

An upcoming milestone is to 
provide input/update to the LTP 
by 19 April 2021. Public 
consultation on the preferred 
programme is scheduled for the 
3rd quarter of 2021, with a final 
report in the 4th quarter of 2021. 

Active Transport 
Strategy  

Develop an active transport 
strategy to guide development 
of our walking and cycling 
networks across the District.    

This will help address a key 
transportation issue for our 
District – “our ageing population 
requires access to more diverse 
transportation options to ensure 
personal mobility is 
maintained”.    

This work is in line with the 
direction that Central 
Government has given and with 
our community expectations.    

On track  Target completion date: Aug 
2021  

Staff will workshop a draft 
document to the Strategy and 
Policy Committee on 1 June 
2021.   

The final strategy will be 
adopted by the end of August 
2021 after public consultation in 
July/August 2021. 
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Public Transport 
Review  

Work with Nelson to undertake 
a joint review of public transport 
services and recommend 
changes for inclusion in the 
2021 Regional Public Transport 
Plan (RPTP) for funding from 
NZTA.  

On track  Target completion date: June 
2021  

Staff have workshopped the 
principles of the plan with full 
Council and the draft plan with 
the Regional Transport 
Committee (RTC).  

Public consultation on the plan 
closed on 17 March 2021.  

Hearings on the consultation 
submissions will be on 9 April 
2021 and the deliberations on 
20 April 2021.  The Public 
Transport plan is planned to be 
adopted at Full Council on 30 
June 2021. 

Regional Boat 
Access Study  

Undertake a study to determine 
a location, and scope of works 
for a boat ramp and associated 
facilities within Tasman Bay.  

On track  Target completion date: 
September 2021  

Staff held a hui with iwi in 
March 2021 and are in the 
process of addressing their 
feedback.  A hui to discuss our 
deliberations will be scheduled 
for May to go over revised 
options. 

Regional Land 
Transport Plan  

The Regional Land Transport 
Plan (RLTP) is a statutory 
document that every regional 
council has to undertake to be 
eligible for funding from the 
National Land Transport Plan.  

On track  Target completion date: June 
2021  

Staff from Marlborough, 
Nelson, Waka Kotahi and 
Tasman are working to create a 
combined Top of the South 
document.  

Public consultation on the plan 
closed on 17 March 2021.  

Hearings on the consultation 
submissions will be on 9 April 
2021 and the deliberations on 
20 April 2021.  The Regional 
Land Transport Plan is planned 
to be adopted at Full Council 
on 30 June 2021. 

Stormwater: Strategic Policy and Research   

Richmond South 
Stormwater 
planning  

Development of a stormwater 
management plan for existing 
and future development areas 
in Richmond South, including 
cross section designs for 
planned drain upgrades.  

Stormwater Management 
Plan will feed into a structure 
plan for the area.   

On Track  Target completion date: 
December 2021  

A consultancy has been 
engaged to deliver Richmond 
South Stormwater Management 
Plan. Kick-off meetings with 
internal stakeholders have been 
planned and draft model 
scenarios identified.   
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New LIDAR has been captured 
for the development areas in 
Richmond West and South and 
the model will be updated to 
reflect this. 

Motueka 
Catchment 
Management Plan 
(CMP)  

The Motueka CMP will identify 
and address key issues such 
as flooding, water quality, 
stream health and effects from 
developments in a holistic 
manner, similar to the 
Richmond CMP. 

Delayed   Target completion date: June 
2021 

Progress has been delayed due 
to insufficient staff resources. 
Key staff are also required to 
focus on several urgent 
stormwater related 
development queries.     

The individual components of 
the CMP have been finalised 
and the digital “storymap” 
format has been drafted. The 
next step is to organise a hui 
and discuss the CMP with iwi. 

Discharge 
Consent  

A resource consent is required 
for the diversion and discharge 
of stormwater from Council’s 
public stormwater networks in 
accordance with the provisions 
of the Tasman Resource 
Management Plan.    

 

Delayed   Staff are waiting for the consent 
to be granted.   

Māpua, Ruby Bay 
and Coastal 
Tasman 
Stormwater 
Modelling  

A stormwater model for Māpua, 
Ruby Bay and Coastal Tasman 
to identify locations that are at 
risk of stormwater flooding in 
1% and 10% AEP events. 

On track  Target completion date: June 
2021  

The Māpua/ Ruby Bay 
stormwater model is currently 
being used to identify and test 
high level solutions for future 
growth and key areas of 
concern.   

Water: Strategic Policy and Research  

Water Network 
Modelling   

Modelling of various water 
supply networks.  

  

Ongoing   

  

Target completion date: 
Brightwater & Mapua/Ruby 
Bay April – May 2021  

Staff have engaged a 
consultant to develop a 
hydraulic model for the 
Brightwater network and are 
collating data for the model 
build.   

Modelling different scenarios 
will determine whether the 
Mapau/Ruby Bay Water Supply 
can potentially accommodate a 
large scale development in the 
Tasman area.   
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Source Protection 
Zone (SPZ) 
Modelling   

Developing source protection 
zones for the Richmond water 
supply network as part of a 
catchment risk assessment that 
will be submitted in the 
Richmond Water Safety Plan.  

Started   Target completion date: to be 
confirmed after selection of 
consultant  

Staff have requested a proposal 
from a consultant to 
undertake a catchment risk 
assessment and develop 
Source Protection Zones 
around Council’s community 
water supply bores. This is a 
new requirement of the Water 
Safety Plan Framework and 
aligns with the Council’s Water 
Safety Policy.    

Water Safety 
Consultation   

On 30 April Full Council agreed 
to consult the community on a 
proposal to permanently 
chlorinate water supplies at 
Upper Takaka, Hamama, 
Motueka, Riwaka/Kaiteriteri and 
Richmond.    

Delayed    Target completion date: May 
2021  

We received 101 submissions 
and ten people presented at a 
hearing on 27 October.   

On 12 November 2020 the 
Deliberations Panel considered 
the information presented to 
them but deferred the decision 
to Full Council.   

Staff are planning a workshop 
with Councillors after the 
Strategy and Policy Committee 
meeting on 15 April with a final 
decision expected in May 
2021.  

Water Services 
Bill    

On 2 March 2020 submissions 
closed on the Water Services 
Bill. The Bill is a major 
legislative component of the 
Governments Three Waters 
Reform programme   

Completed
   

Staff submitted a written 
submission on the Water 
Services Bill in early March The 
Engineering Services Manager 
and Councillor Maling 
presented the submission with 
a supporting video to the Health 
Select Committee on 24 March.   

The submission supports the 
general intent of the Bill but 
highlights specific concerns 
around the acceptance of end 
point treatment devices as 
solutions for rural water 
supplies and the responsibility 
for their operation and 
maintenance.   

Staff intend to make further 
submissions on the four 
exposure drafts that were 
complementary to the Water 
Services Bill. This is likely to be 
in May 2021.   

Wastewater: Strategic Policy and Research  
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Wastewater 
Network Modelling  

Modelling of Motueka network    Completed
   

Target completion date: 
March 2021  

The four-staged wastewater 
modelling project has been 
completed. Staff and 
consultants recently had a close 
out meeting to discuss model 
outputs and recommendations 
for operations, renewals and 
strategic planning.   

Modelling of Waimea network    Delayed    Target completion date: 
December 2021  

Staff have engaged consultants 
to undertake a four stage 
modelling project for the 
Waimea network.   

Consultants recommended 
additional flow data to be 
collected before building the 
model.    

Network monitoring, data 
analysis and model outputs are 
intended to inform the timing of 
specific capital works projects in 
the Waimea Wastewater 
Network Strategy.   

Wastewater 
Strategies  

Development of long-term 
wastewater network strategies 
for Motueka  

Delayed  

  

Target completion date: 
December 2021  

A working group hui was held 
on 29 March and staff 
presented a revised 
Wastewater Treatment Plant 
site criteria framework based on 
feedback to date. Scoring and 
weighting of the various criteria 
will be discussed in the next 
hui.   

Target completion date has 
been delayed due to resourcing 
constraints within the working 
group.   

  

 

Attachments 

1.⇩   Tasman District Council submission 99 

2.⇩   Memo to Kainga Ora 113 

3.⇩   Survey of Tasman businesses 123 
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9.4  ACTION SHEET   

Information Only - No Decision Required  

Report To: Strategy and Policy Committee 

Meeting Date: 15 April 2021 

Report Author: Tara Fifield, Executive Assistant  

Report Number: RSPC21-04-11 

  

 

1 Summary  

1.1 The action items are attached from previous Strategy & Policy Committee meetings. 

 

2 Draft Resolution 

 

That the Strategy and Policy Committee receives the Action Sheet RSPC21-04-11;  

 

 
 

3 Attachments 

1.⇩   Action sheet April 2021 171 
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Action Sheet – Strategy & Policy Committee 

 

Item Action required Responsibility Completion Date Status 

Meeting Date – 1 October 2020 

Strategic Policy, Resource 

Policy & Other Matters 

Activity Report – RSPC20-

10-03 

Staff to provide information to Councillors on 

whether there has been an increase in people 

using buses since the Bee card came in. 

 

C Scott 

 

Information was included in the Operations 

Committee (1 April) report 

Complete 

Strategic Policy, Resource 

Policy & Other Matters 

Activity Report – RSPC20-

10-03 

Staff to provide information to Councillors on 

whether the TCAP implementation budget for 

2020/2021 could be used to supplement 

Community Board funding for cycleway 

improvements in Motueka.    

J Nguyen/A 
Gerraty 

 

Staff provided information in the 12 March Cr 

update 

 

Complete 

Strategic Policy, Resource 

Policy & Other Matters 

Activity Report – RSPC20-

10-03 

 

Staff to write a letter for the Mayor’s signature to 

Network Tasman advocating for them to install 

an EV charging station in Springs Junction as 

soon as possible 

 

J Nguyen/A 
Gerraty 

 

Staff will provide information in an upcoming 

Cr update 

 

In progress 

Meeting Date – 4 March 2021 

Chair’s Report – RSPC21-

03-1 

Staff to send a copy of the list of work which will 

be affected by the range of changes staff need 

to make to the various Long Term Plan 

documents and due to the changes in the 

project timeline, as a result of the Waimea 

Community Dam cost overruns.   

 

Susan Edwards Staff provided information in the 5 March Cr 

update 

Complete 
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Item Action required Responsibility Completion Date Status 

Strategic Policy, 

Environmental Policy & 

Activity Planning Report – 

RSPC21-03-4 

Staff will ask the Environmental Information 

team about what applications have been made 

for things like wetland restoration works as they 

cover other areas of the District.   

Rob Smith Staff provided information in the 

Environmental Information update in the 

Operations Committee agenda on 1 April.  We 

have applied for money to fix a selection of 

wetlands around the District and Rob will 

report more in the future once the deed has 

been signed by MfE.  We don’t have the 

funding until the end of March – assuming the 

deed is signed. 

Complete 
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