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2021/22 
BUDGET 

$000 

 
2022/23 
BUDGET 

$000 

 
2023/24 
BUDGET 

$000 

 
2024/25 
BUDGET 

$000 

 
2025/26 
BUDGET 

$000 

 
2026/27 
BUDGET 

$000 

 
2027/28 
BUDGET 

$000 

 
2028/29 
BUDGET 

$000 

 
2029/30 
BUDGET 

$000 

 
2030/31 
BUDGET 

$000                       

SOURCES OF OPERATING FUNDING           

General rates, uniform annual general charges, rates penalties 0  0  0  0  0  0  0  0  0  0  

Targeted rates 10,916  10,443  11,498  13,008  14,608  15,617  15,839  16,645  17,918  18,910  

Subsidies and grants for operating purposes 0  0  0  0  0  0  0  0  0  0  

Fees and charges 242  250  256  263  270  278  287  295  305  315  

Internal charges and overheads recovered 0  0  0  0  0  0  0  0  0  0  

Local authorities fuel tax, fines, infringement fees, and other 
receipts 3,560  3,704  3,905  4,274  4,879  4,814  4,972  5,336  5,731  6,020  

Total operating funding 14,718  14,397  15,659  17,545  19,757  20,709  21,098  22,276  23,954  25,245  
           

APPLICATIONS OF OPERATING FUNDING           

Payments to staff and suppliers 7,896  8,405  8,865  9,472  10,658  11,081  11,380  12,335  13,153  14,113  

Finance costs 1,011  904  774  850  881  733  628  554  666  648  

Internal charges and overheads applied 1,271  1,363  1,392  1,675  1,880  1,922  1,979  2,094  2,263  2,455  

Other operating funding applications 0  0  0  0  0  0  0  0  0  0  

Total applications of operating funding 10,178  10,672  11,031  11,997  13,419  13,736  13,987  14,983  16,082  17,216  
           

Surplus/(deficit) of operating funding 4,540  3,725  4,628  5,548  6,338  6,973  7,111  7,293  7,872  8,029  
           

SOURCES OF CAPITAL FUNDING           

Subsidies and grants for capital expenditure 2,090  1,500  0  0  0  0  0  0  0  0  

Development and financial contributions 2,645  2,645  2,645  2,370  2,370  2,370  2,370  2,327  2,327  2,843  

Increase (decrease) in debt (538) (871) 1,780  2,947  (2,282) 241  (832) 6,695  1,297  1,206  

Gross proceeds from sale of assets 0  0  0  0  0  0  0  0  0  0  

Lump sum contributions 0  0  0  0  0  0  0  0  0  0  

Other dedicated capital funding 0  0  0  0  0  0  0  0  0  0  

Total sources of capital funding 4,197  3,274  4,425  5,317  88  2,611  1,538  9,022  3,624  4,049  
           



  

 
2021/22 
BUDGET 

$000 

 
2022/23 
BUDGET 

$000 

 
2023/24 
BUDGET 

$000 

 
2024/25 
BUDGET 

$000 

 
2025/26 
BUDGET 

$000 

 
2026/27 
BUDGET 

$000 

 
2027/28 
BUDGET 

$000 

 
2028/29 
BUDGET 

$000 

 
2029/30 
BUDGET 

$000 

 
2030/31 
BUDGET 

$000 

APPLICATIONS OF CAPITAL FUNDING           

Capital expenditure           

- to meet additional demand 1,325  274  4,270  0  0  0  0  0  0  0  

- to improve the level of service 3,415  3,103  7,824  11,418  1,615  4,115  4,309  3,812  8,459  12,375  

- to replace existing assets 3,948  3,172  2,004  1,383  2,703  3,898  3,437  11,473  2,830  2,612  

Increase (decrease) in reserves 49  450  (5,045) (1,936) 2,108  1,571  903  1,030  207  (2,909) 

Increase (decrease) in investments 0  0  0  0  0  0  0  0  0  0  

Total applications of capital funding 8,737  6,999  9,053  10,865  6,426  9,584  8,649  16,315  11,496  12,078  
           

Surplus/(deficit) of capital funding (4,540) (3,725) (4,628) (5,548) (6,338) (6,973) (7,111) (7,293) (7,872) (8,029) 

           

Funding balance 0  0  0  0  0  0  0  0  0  0 
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Managed, hosted, integrated databases

Standalone Systems – Cloud, MS Access, otherNetwork Drives - unmanaged

EXCEL
 Asset description
 Asset performance
 CCTV register
 Infrastructure asset 

register
 Operational 

performance
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 Asset condition
 Asset criticality
 Asset description
 Asset location
 Asset valuation
 Contract payments
 Contractor performance
 Customer service 

requests/jobs
 Maintenance history

HILLTOP
 Sample results

SAMPLYZER
 Environmental 

monitoring/testing
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 As-built plans
 Asset photos

NCS
 Financial 

information
 Resource consents 

and consent 
compliance

EXPLORE TASMAN
 Asset display

SPATIAL DATABASE
 Asset location 

(lines)

CCTV drives
 CCTV footage
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 Forward planning

GROWTH MODEL
 Growth and 

Demand supply
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SOFTWARE 
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modelling
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photos

INTOUCH
 Telemetry (SCADA)

LGTENDERS
 Tenders

CUSTOMER 
SERVICES WEB APP
 Customer service 

requests

REPORTING 
SERVICES

 Confirm reports

SYSTEM 3000
 Refuse data

WINZ
 Water quality

PROMAPP
 Business process 

documentation
Systems for 
integration 
and support

ACTIVEMANUALS
 Scheme overview
 Operations and 

maintenance 
requiremens
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ID Name Description 

Total 
Budget 

Financial Year Budget ($) Total Budget 

2021-51 2021/22 2022/23 2023/24 2024/25 2025/26 2026/27 2027/28 2028/29 2029/30 2030/31 2031-41 2041-51 

92002 Legal Fees Professional service fees 
for legal advice 

150,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000 50,000 50,000 

92003 Consultants Professional service fees 
for expert advise and 
support 

900,000 30,000 30,000 30,000 30,000 30,000 30,000 30,000 30,000 30,000 30,000 300,000 300,000 

92004 O&M Contract Tender Every 9 years 3 Waters 
contract is re-tendered 

450,000 0 0 0 0 100,000 50,000 0 0 0 0 150,000 150,000 

92007 AMP Operational 
Support 

External assistance with 
AMP/LTP development 
and producing estimates 

1,000,000 30,000 40,000 30,000 30,000 40,000 30,000 30,000 40,000 30,000 30,000 340,000 330,000 

92008 Reticulation Other O&M O&M to cover third party 
costs where Council is at 
fault. (Overflows, 
blockages) 

360,000 12,000 12,000 12,000 12,000 12,000 12,000 12,000 12,000 12,000 12,000 120,000 120,000 

92009 Treatment Plant Other 
O&M 

O&M for non-routine 
costs. (Non contract - 
external consultants) 

150,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000 50,000 50,000 

92010 Pump Stations Other 
O&M 

O&M to cover non-routine 
& unforeseen works (not 
associated with O&M 
Contract) 

225,000 7,500 7,500 7,500 7,500 7,500 7,500 7,500 7,500 7,500 7,500 75,000 75,000 

92011 WW Modelling External expert advice and 
services for modelling 
networks 

775,000 50,000 25,000 25,000 25,000 25,000 25,000 25,000 25,000 25,000 25,000 250,000 250,000 

92012 Reticulation Contract 
Routine 

Routine Works under 3 
Waters Contract 

2,997,750 111,125 76,125 82,125 111,125 117,125 111,125 82,125 76,125 117,125 111,125 1,001,250 1,001,250 

92013 Treatment Plant 
Contract Routine 

Routine Works under 3 
Waters Contract 

21,250,000 675,000 650,000 675,000 650,000 675,000 650,000 650,000 650,000 675,000 650,000 7,150,000 7,500,000 

92014 Pump Stations Contract 
Routine 

Routine Works under 3 
Waters Contract 

8,170,950 259,000 256,500 259,600 265,950 270,400 277,150 274,900 270,900 273,650 270,900 2,710,250 2,781,750 

92018 Reticulation Contract 
Reactive 

Reactive works under 3 
Waters Contract 

9,447,300 325,200 325,200 300,000 318,900 337,800 337,800 318,900 300,000 315,750 331,500 3,151,200 3,085,050 

92019 Treatment Plant 
Contract Reactive 

Reactive works under 3 
Waters Contract 

5,550,000 185,000 185,000 185,000 185,000 185,000 185,000 185,000 185,000 185,000 185,000 1,850,000 1,850,000 

92020 Pump Stations Contract 
Reactive 

Reactive works under 3 
Waters Contract 

9,330,600 300,000 300,000 303,800 307,600 315,200 315,200 315,200 315,200 315,200 315,200 3,114,000 3,114,000 

92021 Wastewater Electricity General District 
Wastewater Electricity 
costs 

11,600,000 300,000 300,000 300,000 300,000 300,000 300,000 300,000 300,000 300,000 300,000 4,100,000 4,500,000 

92022 Wastewater Asset 
Insurance 

Councils insurances cover 
for damage 

3,103,310 238,437 255,127 272,986 292,095 292,095 292,095 292,095 292,095 292,095 292,095 292,095 0 

92023 Rates and Water Rates and Water Usage 2,542,023 254,202 254,202 254,202 254,202 254,202 254,202 254,202 254,202 254,202 254,202 0 0 

92024 General Operations Specialist advice and 
support 

1,200,000 40,000 40,000 40,000 40,000 40,000 40,000 40,000 40,000 40,000 40,000 400,000 400,000 
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Budget 
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2021-51 2021/22 2022/23 2023/24 2024/25 2025/26 2026/27 2027/28 2028/29 2029/30 2030/31 2031-41 2041-51 

92025 SCADA/Telemetry Telemetry and Scada 
Maintenance 

900,000 30,000 30,000 30,000 30,000 30,000 30,000 30,000 30,000 30,000 30,000 300,000 300,000 

92026 Trade Waste 
Implementation 

Administration of trade 
waste management 

300,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000 100,000 100,000 

92027 Inflow & Infiltration 
Strategy & Programme 

Initiatives to identify 
sources of inflow and 
infiltration (inspections 
and DTS) 

5,050,000 25,000 125,000 175,000 175,000 175,000 175,000 175,000 175,000 175,000 175,000 1,750,000 1,750,000 

92028 CCTV Inspections & Data 
Capture 

Inspection of reticulation 
to identify tree roots, 
blockages and defects. 

3,600,000 25,000 75,000 125,000 125,000 125,000 125,000 125,000 125,000 125,000 125,000 1,250,000 1,250,000 

92029 Consent Monitoring Specialist sampling and 
monitoring associated 
with resources consents 

600,000 20,000 20,000 20,000 20,000 20,000 20,000 20,000 20,000 20,000 20,000 200,000 200,000 

92030 NRSBU User Charge Nelson Regional Sewerage 
Business Unit- variable 
loading charges 

40,370,903 1,438,204 1,427,436 1,438,646 1,541,896 1,794,121 1,851,056 1,842,206 2,000,916 2,088,236 2,268,186 11,340,000 11,340,000 

92031 NRSBU Quota Nelson Regional Sewerage 
Business Unit- agreed 
quota. Fixed costs 

55,618,340 1,825,900 1,970,680 2,124,580 2,266,320 2,381,460 2,473,800 2,606,420 2,759,560 2,894,840 2,994,780 15,660,000 15,660,000 

92034 Energy efficiency 
initiatives 

Initiatives for downgrading 
electricity supply and fuse 
sizing 

750,000 25,000 25,000 25,000 25,000 25,000 25,000 25,000 25,000 25,000 25,000 250,000 250,000 

92035 Valuations Valuations conducted 
every 3 years for LTP, data 
required to set 
depreciation & renewal 
budgets 

120,000 0 12,000 0 0 12,000 0 0 12,000 0 0 48,000 36,000 

92036 Waimea Long Term 
Wastewater Strategy 

Strategic studies to 
consider the long term 
impact of climate change 
and future population 
requirements 

150,000 0 100,000 50,000 0 0 0 0 0 0 0 0 0 

  Corridor Access / 
Easements 

Activities associated with 
Corridor Access Requests 
(CAR) and easement 
consents 

45,000 1,500 1,500 1,500 1,500 1,500 1,500 1,500 1,500 1,500 1,500 15,000 15,000 

  Feasibility Studies Feasibility Studies 105,012 52,512 0 0 0 0 16,500 0 0 0 0 36,000 0 

  Low Pressure Household 
Systems Maintenance 

Routine maintenance of 
low pressure pump 
systems 

2,883,990 29,557 35,468 53,202 62,069 67,980 70,936 76,847 79,951 83,054 86,158 1,023,293 1,215,475 

  Network level and flow 
sensors 

  300,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000 100,000 100,000 
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96001 Retrofit Inspection 
Points on 
Wastewater 
Laterals 

Retrofit inspection 
points at 
boundaries of 
properties in areas 
of high inflow and 
infiltration 

0 100 0 750,000 25,000 25,000 25,000 25,000 25,000 25,000 25,000 25,000 25,000 25,000 250,000 250,000 

96002 Sludge Removal Reuse sludge on-
site where testing 
meets acceptable 
conditions or 
dispose to landfill 
if sludge cannot be 
reused as soil 
conditioner 

0 0 100 5,787,000 738,000 154,000 0 156,000 688,000 0 0 0 678,000 98,000 2,240,000 1,035,000 

96006 Pōhara Pump 
Station Upgrade 

Upgrade capacity 
of pump station, 
install emergency 
storage, connect 
to new trunk 
main. Raise valve 
chamber lids 

19 81 0 1,000,000 0 0 0 0 100,000 900,000 0 0 0 0 0 0 

96007 New Stafford Drive 
Pump Station 

New pump station 
at 69 Stafford 
Drive with storage 
and odour control 

49 51 0 2,070,000 0 0 0 0 0 0 0 0 0 0 250,000 1,820,000 

96008 Higgs Road Pump 
Station Upgrade 

  0 100 0 50,000 0 0 0 0 0 0 0 0 0 0 50,000 0 

96010 Aranui-Higgs Rd 
Pump Station 
Upgrade and 
Storage 

Additional storage 
capacity, new 
odour control and 
pumps in line with 
growth 

49 51 0 275,000 275,000 0 0 0 0 0 0 0 0 0 0 0 

96011 Ruby Bay Pump 
Station Storage 
Upgrade 

Install 68m³ of 
emergency 
storage capacity 

49 51 0 665,000 0 0 0 0 0 70,000 595,000 0 0 0 0 0 

96012 Māpua Stafford 
Drive Pump Station 

  49 51 0 30,000 30,000 0 0 0 0 0 0 0 0 0 0 0 

96013 New Rising Main 
Across Māpua 
Channel 

Directional drill a 
new 315 ID HDPE 
pipe from Māpua 
wharf area to 
Rabbit island 

39 61 0 1,800,000 0 0 0 0 0 0 0 0 0 0 1,800,000 0 

96014 New Mobile 
Generators 

Purchase 
additional mobile 
generators that 
can be used across 
the District 

0 100 0 260,000 0 0 0 0 52,000 0 52,000 0 52,000 0 104,000 0 



ID Name Description 
Project Driver % 

Total 
Budget 

Financial Year Budget ($) Total Budget 

Growth IncLOS Renewals 2021-51 2021/22 2022/23 2023/24 2024/25 2025/26 2026/27 2027/28 2028/29 2029/30 2030/31 2031-41 2041-51 

96015 New Brightwater 
North Pump Station 
& Rising Main 

New pump station 
and rising main 
connecting to 
existing pump 
station to 
accommodate 
growth 

89 11 0 825,000 0 0 0 0 0 0 75,000 750,000 0 0 0 0 

96018 District Wide 
Reticulation 
Renewals 

Renewal of 
reticulation 

0 0 100 17,650,000 300,000 375,000 375,000 300,000 300,000 550,000 550,000 550,000 550,000 550,000 10,000,000 3,250,000 

96019 New Motueka 
WWTP - 
Designations and 
Land Acquisition 

Secure 
designations and 
land to develop a 
new inland 
Wastewater 
Treatment Plant 
site. 

0 100 0 6,150,000 0 0 0 150,000 0 0 0 6,000,000 0 0 0 0 

96020 New Motueka 
WWTP - 
Construction 

Construct new 
inland WWTP 

18 82 0 52,100,000 0 0 0 0 0 0 0 0 0 0 52,100,000 0 

96021 Tarakohe Pump 
Station Upgrade 

New pump station 
with emergency 
storage and 
250mm rising 
main 

15 85 0 3,615,000 110,000 120,000 880,000 2,505,000 0 0 0 0 0 0 0 0 

96029 Motueka Bridge to 
Motueka WWTP 
Rising Main 
Upgrade 

Replace 1200m of 
existing 200mm 
PVC with 280 OD 
PE rising main to 
provide capacity 
from Motueka 
West 
development 

54 46 0 200,000 0 0 0 0 0 0 0 0 0 0 200,000 0 

96036 Motueka WWTP -
replacement 
membrane 

Replace Motueka 
wastewater 
treatment plant 
membrane. 

0 0 100 1,026,000 0 513,000 0 0 0 0 0 0 513,000 0 0 0 

96038 District Wide 
planting budgets 

Amenity and 
screening planting 
at wastewater 
facilities and along 
cleared pipe 
routes. 

0 100 0 99,000 3,300 3,300 3,300 3,300 3,300 3,300 3,300 3,300 3,300 3,300 33,000 33,000 
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96039 Renewals at Pump 
Stations & WWTPs 

Renewals of all 
mechanical and 
electrical assets: 
pumps, valves, 
wet well and valve 
chamber 
pipework, odour 
mitigation, flow 
meters, electrical, 
telemetry and 
back flow 

0 0 100 44,243,000 1,130,000 705,000 639,000 525,000 524,000 850,000 295,000 1,817,000 540,000 910,000 15,677,000 20,631,000 

96040 District Wide 
manhole lid 
replacements 

Renewal of 
damaged manhole 
lids 

0 0 100 2,296,000 82,000 82,000 82,000 0 0 82,000 82,000 82,000 82,000 82,000 820,000 820,000 

96041 District wide 
carbon filters 

Install carbon 
filters at key 
locations to 
address odour 
issues 

0 100 0 260,000 60,000 65,000 0 0 0 35,000 65,000 35,000 0 0 0 0 

96042 Wastewater 
Resource Consent 
Renewals 

Renewal of 
resource consents 
for all wastewater 
facilities and 
assets 

0 0 100 780,000 0 0 0 0 0 0 0 15,000 0 0 745,000 20,000 

96043 Safety 
Improvements 

Initiatives to 
implement health 
and safety 
improvements 

0 100 0 908,000 77,250 66,750 66,000 68,000 70,000 61,000 58,500 50,500 90,000 90,000 210,000 0 

96045 District wide sludge 
reuse or disposal 

Reuse sludge on-
site where testing 
meet acceptable 
conditions, 
dispose to landfill 
if sludge cannot be 
reused as soil 
conditioner. 

0 0 100 3,737,000 150,000 0 375,000 179,000 209,000 244,000 0 0 463,000 0 1,117,000 1,000,000 

96046 New Telemetry Convert the last 
remaining sites 
from analogue to 
digital 

0 100 0 1,500,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000 500,000 500,000 

96047 Richmond South - 
new pump stations 
and rising main 

Staging of new 
pump station and 
rising main to 
accommodate 
growth in 
Richmond South 

96 4 0 13,181,000 115,000 516,000 750,000 1,300,000 0 0 0 0 100,000 2,300,000 5,100,000 3,000,000 
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96048 Emergency Storage 
Tanks at Pump 
Stations 

Installation of 
additional capacity 
at key pump 
stations 

0 100 0 2,538,600 800,000 0 0 856,600 0 0 0 0 0 882,000 0 0 

96049 Level Sensors in 
Storage Chambers 

Install ultrasonic 
or pressure 
transducer to 
calibrate storage 
volumes, includes 
cleaning alarm 

0 100 0 81,000 33,000 23,000 25,000 0 0 0 0 0 0 0 0 0 

96053 Brightwater - Lord 
Rutherford Pump 
Station 

New pump station 
with emergency 
storage capacity 
and new rising 
main (to 
Brightwater 
bridge) 

40 60 0 31,770,000 100,000 800,000 4,000,000 4,445,000 0 1,200,000 1,200,000 1,100,000 3,700,000 4,100,000 11,125,000 0 

96055 Install Network 
Flow Meters and 
Sensors 

Installation of flow 
meters at older 
pump stations, 
data helps 
assessing network 
upgrade needs 

0 100 0 475,000 305,000 80,000 90,000 0 0 0 0 0 0 0 0 0 

96058 Headingly Lane 
Pump Station & 
Rising Main 
Upgrade 

Upgrade of pump 
and rising main to 
accommodate 
growth in 
Richmond West 
area 

90 10 0 600,000 600,000 0 0 0 0 0 0 0 0 0 0 0 

96059 Climate Change 
Action Plan 
(Capital) 

Energy efficiency 
initiatives - 
installing a solar 
PV array on 
wastewater assets 

0 100 0 750,000 25,000 25,000 25,000 25,000 25,000 25,000 25,000 25,000 25,000 25,000 250,000 250,000 

96061 Upgrade of Māpua 
Rise Pump Station 
& Rising Main 

Upgrade in line 
with development, 
including increase 
pumping capacity, 
additional storage 
and upgrade of 
odour control 

100 0 0 30,000 30,000 0 0 0 0 0 0 0 0 0 0 0 

96062 Higgs 3 Pump 
Station 
Decommissioning 

Decommission 
Higgs 3 
Wastewater Pump 
Station once new 
pump station 
operational 

0 100 0 50,000 0 0 0 0 0 0 0 50,000 0 0 0 0 
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96063 New Seaton Valley 
Road Pump Station 
& Rising Main 

New pump station 
and rising main to 
accommodate 
future growth 
along Seaton 
Valley Road 

58 42 0 2,625,600 0 15,600 0 0 0 0 0 0 290,000 1,120,000 0 1,200,000 

96064 New Rising Main 
Motueka West to 
WWTP 

New150mm rising 
main from 
Motueka West to 
WWTP to 
accommodate 
growth 

96 4 0 4,905,000 695,000 260,000 3,950,000 0 0 0 0 0 0 0 0 0 

96065 Growth Allowance Allowance for the 
addition of smart 
technology to low 
pressure pump 
systems 

100 0 0 300,000 30,000 30,000 30,000 30,000 30,000 30,000 30,000 30,000 30,000 30,000 0 0 

96070 Jefferies Road 
Growth Area 

Pump station and 
rising main to 
enable growth 

90 10 0 4,350,000 0 0 0 0 0 0 0 0 0 0 0 4,350,000 

96071 Lower Moutere 
Growth Area 

Pump stations, 
trunk mains and 
reticulation to 
enable growth 

97 3 0 8,500,000 0 0 0 0 0 0 0 0 0 0 8,500,000 0 

96072 Tākaka - New 
Dump Station 

New motorhome 
and caravan dump 
station on 
Motupipi Street 

0 100 0 175,000 175,000 0 0 0 0 0 0 0 0 0 0 0 

96073 Māpua Central - 
new gravity 
reticulation 

New 200m gravity 
pipe connecting 
into Aranui Road 
trunk main 

96 4 0 440,000 0 0 0 0 0 0 440,000 0 0 0 0 0 

  Capital Programme 
Scope Risk 
Adjustment 

Capital 
Programme Scope 
Risk Adjustment 

0 100 0 -
10,942,360 

-296,928 -
195,433 

-568,265 -530,895 -
103,815 

-206,265 -177,290 -529,140 -359,565 -513,265 -5,553,550 -1,907,950 



 

 

 

 

 

 

 














