
 

 
 

 
Note:   The reports contained within this agenda are for consideration and should not be construed as Council policy 

unless and until adopted. 

 
 
 
Notice is given that an ordinary meeting of the Corporate Services Committee will be held 
on: 
 

Date:  
Time: 
Meeting Room: 
Venue: 
 

Thursday 8 November 2012 

9.30 am 

Tasman Council Chamber 
189 Queen Street 
Richmond 

 
 

Corporate Services Committee 
 

 AGENDA 
 

 

  
MEMBERSHIP 
 
Chairperson Cr T B King  
Deputy Chairperson Cr G A Glover  
Members Mayor R G Kempthorne Cr T E Norriss 
 Cr J L Edgar Cr B W Ensor 
 Cr E J Wilkins Cr P F Sangster 
 Cr C M Maling Cr M L Bouillir 
 Cr Z S Mirfin Cr J L Inglis 
 Cr S G Bryant Cr B F Dowler 
 
 
 
(Quorum 2 members) 
 
    

  
 
 
Contact Telephone: 03 543 8453 
Email: valerie.gribble@tasman.govt.nz 
Website: www.tasman.govt.nz 
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AGENDA 

1 OPENING, WELCOME 

2 APOLOGIES AND LEAVE OF ABSENCE   

 
Recommendation 
That apologies be accepted. 
 

3 PUBLIC FORUM 

4 DECLARATIONS OF INTEREST 

5 CONFIRMATION OF MINUTES 

 

That the minutes of the Corporate Services Committee meeting held on Thursday, 27 

September 2012, be confirmed as a true and correct record of the meeting. 

  

6 REPORTS OF COMMITTEE 

 
Recommendation 
 
THAT the minutes of the  Joint Shareholders Committee held on 14 September 2012  
be received by the Corporate Services Committee. 

  

7 PRESENTATIONS 

Nil  

8 REPORTS 

8.1 Chairman's Report ............................................................................................... 5 

8.2 Port Nelson Ltd Statement of Corporate Intent 2012-2013 ................................... 7 

8.3 Corporate Services Manager's Report ............................................................... 17 

8.4 Remuneration Authority: Elected officials expenses and allowances ................. 19 

8.5 Treasury Management ....................................................................................... 27 

8.6 September 2012 Financials ............................................................................... 31 

8.7 Commercial Report ............................................................................................ 39 

8.8 Information Services Update .............................................................................. 53 

8.9 Action Sheet - 27 September 2012 .................................................................... 59 

8.10 Accounts for Payment - September 2012 ........................................................... 63   

9 CONFIDENTIAL SESSION 

9.1 Procedural motion to exclude the public ............................................................. 81 

9.1 Health and Safety Update Report ...................................................................... 81 

9.2 Jackett Island and Motueka Groyne Funding Options ........................................ 81   
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8 REPORTS 

8.1 CHAIRMAN'S REPORT  

Information Only - No Decision Required  

Report To: Corporate Services Committee 

Meeting Date: 8 November 2012 

Report Author: Tim King, Chairman, Corporate Services 

Report Number: RFN12-11-07 

File Reference:   

  
 

1 Summary 

 
1.1 Chair’s report for Corporate Services Committee meeting of 8 November 2012.  
 

2 Draft Resolution 

 
 

That  the Corporate Services Committee receives the Chairman's Report RFN12-11-07. 
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3 Audit Matters 

 
3.1 The adoption of the Annual Report has again highlighted the excellent work done by 

Corporate Services staff in managing the complex financial side of Council’s operations. 
 

3.2 As a Council we run a relatively complex mixture of rates and charges, as well as using a 
significant amount of debt to fund our major capital expenditure. All of this means it is 
particularly important that the accounting side of Council operates effectively and efficiently. 

 
3.3 A clean Audit opinion indicates that this task is undertaken well, that information provided is 

accurate and timely and that staff can satisfy the Auditors about the many queries that they 
no doubt have throughout the process.  

 
3.4 My personal thanks to all the staff involved over what is a very busy time period with many 

long hours worked. 
 
3.5 The audit has highlighted a significant improvement in our working capital position, largely 

due to obtaining longer term debt facilities that has also resulted in us finally gaining full 
compliance with our treasury policy which has been helped significantly with the advent of 
the Local Government Funding Agency (LGFA). 

 
3.6 The key challenges coming out of the annual report relate specifically to depreciation and 

the funding of renewals/capital expenditure. It is expected this will be the subject of 
significant work prior to the next Long Term Plan. 

 
3.7 The increase in shareholders in the LGFA, while reducing Council’s shareholding, indicates 

a positive view from the wider sector over the benefits of this debt vehicle and reduces the 
risk to Council.  

 
 

      
 

4 Appendices 

 
Nil 
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8.2 PORT NELSON LTD STATEMENT OF CORPORATE INTENT 2012-2013  

Decision Required  

Report To: Corporate Services Committee 

Meeting Date: 8 November 2012 

Report Author: Murray Staite, Corporate Services Manager 

Report Number: RFN12-11-02 

File Reference: E936 

  
 

1 Summary 

 
1.1 The Port Nelson Statement of Corporate Intent 2012/2013 was presented to the Joint 

Shareholders Committee for consideration at its meeting on 14 September 2012. 
 
1.2 The Chairperson of the Board, along with the Chief Executive and Chief Commercial Officer, 

attended the meeting to answer questions about the proposed changes which were noted in 
the Chair’s letter (attachment 2).  The key changes referred to relate to performance 
indicators and targets. 

 
 

2 Draft Resolution 

 
 

That the Corporate Services Committee receives the Port Nelson Ltd Statement of 
Corporate Intent 2012-2013 Report RFN12-11-02, subject to it also being approved for 
signing by the Nelson City Council. 
 

 
 

 

3 Purpose of the Report 

 
3.1 To approve the Port Nelson Ltd Statement of Corporate Intent (SCI) for 2012/2013. 
 
 

4 Background and Discussion 

 
4.1 Port Nelson Ltd is required to complete an SCI by 30 June each year. 

4.2 Although the attached SCI has been approved by the Joint Shareholders Committee, formal 
approval from this Committee is required.  

4.3 After some discussion the following resolution was passed by the Joint Shareholders 
Committee on 14 September 2012. 

Recommendation to Nelson City Council and Tasman District Council 

THAT the Port Nelson Limited draft Statement of Corporate 
Intent for 2012/13 be approved for signing. 
Boswijk/Glover  
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4.4 The key changes are in relation to performance indicators and targets which are outlined in 
the covering letter from the Chairperson, Mr Patterson (Attachment 2). 

4.5 The Joint Shareholders Committee was satisfied that the changes were appropriate. 

 
 

5 Financial considerations 

 
5.1 The dividends contained within the SCI for 2012/2013 are in line with those contained within 

Council’s budgets. 
 
 

6 Options 

 
6.1 Option 1: 

 
Decline to approve the SCI and, along with suggested changes, refer the matter back to the 
Joint Shareholders Committee for further discussion.  

 
6.2 Option 2: 

 
Approve the SCI without change, subject to a similar resolution being passed by the Nelson 
City Council. 

 
 
 
 

7 Significance 

 
7.1 This matter is of relatively low significance in terms of Council’s Policy on Significance, as it 

does not involve major financial expenditure and is not likely to have major public interest. 
 
 

8 Conclusion 

 
8.1 Given the detailed review by the Joint Shareholders Committee, the preferred option is that 

the Port Nelson SCI be approved for signing. 

 
 

      
 

9 Appendices 

 
1.  Port Nelson Ltd Statement of Corporate Intent 2012-2013 9 
2.  Port Nelson Ltd Chair's Letter 15 
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8.3 CORPORATE SERVICES MANAGER'S REPORT  

Decision Required  

Report To: Corporate Services Committee 

Meeting Date: 8 November 2012 

Report Author: Murray Staite, Corporate Services Manager 

Report Number: RCN12-11-12 

File Reference: A501 

  
 

1 Summary 

 
1.1 This report updates committee members on the New Zealand Local Government Funding 

Agency, Insurance, and the Commercial Committee. 
 
 

2 Draft Resolution 

 
 

That the Corporate Services Committee:  

a) receives the Corporate Services Manager's Report RCN12-11-12; and 

b) authorises the Chief Executive and the Corporate Services Manager to sign the 
required documentation to enable the pro-rata share sell down of shares in the 
second opening of the New Zealand Local Government Funding Agency. 

 

3 Local Government Funding Agency 

 
3.1 The annual report for the Local Government Funding agency (LGFA) has been received.  If 

any members wish to obtain a copy please contact me directly. 

3.2 Kapiti Coast District Council has recently been accepted as a guarantor which reduces the 
guarantee risk faced by councils as members of the LGFA. 

 

4 Insurance 

 
4.1 The Top of The South Insurance Collective (the collective), of which Council is a member, 

recently renegotiated its annual insurance cover. 

4.2 The insurance market appears to have reacted favourably to the collaborative approach with 
increases in premiums for the collective being lower than that experienced by many other 
government organisations. 

4.3 The New Zealand Local Authority Protection Programme (LAPP) continues to challenge 
most councils.  LAPP in the short to medium term is now funded via a mixture of reinsurance 
and mutual self-insurance. 

4.4 As previously discussed LAPP members’ individual exposure equals five times their annual 
premiums and the total exposure for any one year is limited to ten times. 

4.5 The LAPP premium for the 2012 year is $195,500 plus GST with a new deductible of 
$1,024,000. 
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4.6 In total, Council’s insurance premiums are in line with budget.  

4.7 Civic Assurance has recently provided their half yearly accounts to 30 June 2012.  

4.8 Civic Assurance, for the first six months, suffered what was not an unexpected loss and 
expects to return to profitability once it is able to re-engage the insurance market in a more 
significant way.  This is likely to occur once all of Civic Assurances reinsurers pay what is 
owed. 

4.9 If any member wishes to obtain a copy of the half yearly accounts for Civic Assurance 
please contact me directly. 

5 Appointment of non-elected Members to the Commercial Subcommittee 

 
5.1 Fanselow Bell, a local recruitment agency, has been commissioned to assist in recruiting the 

three non-elected members for this committee.  This process is expected to take 
approximately 8 weeks. Unfortunately, with the advent of Christmas, staff will not be in a 
position to bring any recommendations to you until the first meeting of this committee in the 
new year. 

 

6 Local Government Funding Agency Share Second Opening  

 
6.1 In accordance with the share agreement of the New Zealand Local Government Funding 

Agency Council has received notice that a second opening to become a shareholder of the 
LGFA will occur.  The date for the second opening has been set for 29 November 2012. 

6.2 The shareholder agreement requires existing shareholders to sell down shares to new 
shareholders on a pro-rata basis. This means that Council will be required to sell down 
134,021 paid up shares and 134,021 unpaid shares.  

6.3 The second opening will be taken up by a further 12 local authorities, making in total 30 local 
authority shareholders. 

6.4 As Council’s shareholding was acquired by the use of debt it is anticipated that the $134,021 
of share capital returned will be used to reduce the original loan. 

 

      
 

7 Appendices 

 
Nil 
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8.4 REMUNERATION AUTHORITY: ELECTED OFFICIALS EXPENSES AND 
ALLOWANCES  

Information Only - No Decision Required  

Report To: Corporate Services Committee 

Meeting Date: 8 November 2012 

Report Author: Murray Staite, Corporate Services Manager 

Report Number:  RFN12-11-14 

File Reference: C780 

  
 

1 Summary 

 
1.1 The Council has received the latest determination from the Remuneration Authority (the 

Authority) who have laid out the revised rules in regard to an elected members ability to 
claim for vehicle running costs, travel time and allowances for communications. 
 

1.2 Key changes by the Authority include: 
 

1.2.1 An amended threshold for mileage reimbursement that is now the lesser of a round trip 
from the members home to the council office or 30 kilometres, 

1.2.2 The reduction from 2 hours to 1 hour  in travelling time before a travelling allowance 
would be paid 

1.2.3 Clarification that should  a member receive a computer internet connection or ancillary 
equipment from the council  the $750.00 communication allowance will not be payable. 
 

1.3 The determination from the authority takes effect from July 1 2012 and staff will be in contact 
with individual members to enable the back pay to be calculated. Given that detailed records 
may not necessarily have been kept a record of meeting attendance will suffice for the back 
pay calculation. 

 

2 Draft Resolution 

 
 

That  the Corporate Services Committee receives the Remuneration Authority: Elected 
officials expenses and allowances Report  RFN12-11-14. 

 
 

3 Vehicle Mileage and Threshold Distance 

 
3.1 The Authority has confirmed that for the 2012/2013 year the vehicle mileage allowance will 

remain at 74 cents for the first 5,000 kilometres and 35 cents per kilometre for any distance 
over 5,000 kilometres. 
 

3.2 The Authority has indicated that this may be reviewed for the 2013/2014 year. 
 

3.3 The Authority has made a change to the threshold distance that applies before a mileage 
claim can be made.  The previous determination from the Authority meant that the first 30 
kilometres in any one day was not eligible for reimbursement. 
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3.4 The threshold has now changed to be the lesser of a round trip from the members home to 
the nearest council office or 30 kilometres.  This may assist some members in being able to 
make a mileage claim. 

 
 

4 Travel Time Allowance 

 
4.1 The Authority, after receiving submission, will now allow a member on local authority 

business to claim a travel allowance of $15 per hour for all travel that exceeds one hour.  
The Authority felt that the previous limit of two hours was to restrictive. 

 
 

5 Communication allowance 

 
5.1 The communication allowance clause has been clarified but essentially remains the same.  If 

an elected member receives either a mobile phone, the use of a computer or ancillary 
equipment, or an internet connection, the current $750.00 communication allowance is not 
payable. 
 

5.2 A letter expressing concern will be written to the Authority in relation to the distribution of 
IPads to councillors. 
 

 

      
 

6 Appendices 

 
1.  Remuneration Authority Letter 21 
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8.5 TREASURY MANAGEMENT  

Information Only - No Decision Required  

Report To: Corporate Services Committee 

Meeting Date: 8 November 2012 

Report Author: Murray Staite, Corporate Services Manager 

Report Number: RFN12-11-03 

File Reference: B059 

  
 

1 Summary 

 
1.1 This report updates Committee members on compliance with Council’s Treasury 

Management policy. It is pleasing to note that as of October 2012 Council is in full 
compliance with the entire treasury management policy 

 
 

2 Draft Resolution 

 
 

That  the Corporate Services Committee receives the Treasury Management Report  
RFN12-11-03. 
 

3 Treasury: September 2012 

 
3.1 Debt Levels 

 
Council’s debt at 30 June 2012 stands at $156.7 million, with an average interest rate of 
5.26%. (June 2012 5.19%). Council’s debt includes debt that relates to its share of the 
Nelson Regional Sewerage Business Unit. 
 
It is expected that during this financial year total council debt will be managed within budget 
 

3.2 New Swap Transactions 

 
The Corporate Services Manager has delegated authority to enter into interest rate swaps 
on behalf of Council on the proviso that it is reported back to this Committee.  

 
No new swaps have been entered into since the last report. 

 
3.3 Treasury Limits 

The following are details of Council’s compliance with Treasury limits. 
Fixed Rate Maturity Profile Limit 

 

 Minimum Maximum Actual: 
September 
2012 

Limit Met 

1 – 3 years 20% 60% 24%  

3 – 5 years 20% 60% 44%  

5 – 10 years 10% 60% 32%  
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3.4 Fixed/Floating Profile 

(A maturity greater than 1 year is defined as fixed) 
 

Minimum Maximum Fixed 
Actual: 
September  
2012 

Limit Met 

55% 95% 73%  

 
3.5 Facility Maturity Limit 

To minimise the risks of large concentrations of debt maturing or being reissued in periods 
where credit margins are high for reasons within or beyond Council’s control, delegated debt 
maturities are generally spread widely over a band of maturities. 
 
It is important to note the current liquidity ratio exceeds the policy limit. Staff continue to work 
on reducing bank facilities to ensure that the cost of maintaining facilities is reduced.  
 

 

For your interest I have enclosed the committed loan/facilities graph for October where you will 
see that as a result of the most recent borrowing from the Local Government Funding Agency 
Council is now fully compliant with all its treasury limits. 



It
e
m

 8
.5

 

Tasman District Council Corporate Services Committee Agenda – 08 November 2012 

 

 

Agenda Page 29 
 

 

3.6 Debt Levels 
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Treasury Limits Actual 
September 
2012 

Within 
Limits 

Net Debt not to exceed 20% of equity  12.73%  

Net external debt not to exceed 225% of 
total operating revenues 

152.2%  

Net interest as a % of total  revenues to be 
less than 20% 

8.34%  

Net interest as a % of total  annual rates to 
be less than 25% 

13.4%  

Liquidity over the next 12 months to be at 
least 110% 

117.0%  

 
 

4 Investments 

 
1.1 Council investments which include disaster funds, self insurance funds and general 

investments total $5.635 million dollars with an average interest rate of 4.35% (July 2012 

3.95%). 

1.2 The individual cash  balances are as follows 

1.2.1 Rivers Disaster Fund $546,650 

1.2.2 General Disaster Fund $2,377,917 

1.2.3 Self Insurance Fund $911,930 

1.2.4 Port Dividend Fund $1,599,079 

1.2.5 Pinegrove Trust      $199,297  

 $5,634,873 

1.3 The general disaster fund will be the subject of a draw down once the December 2011 flood 
event has been reconciled.  

 
 
      
 

5 Appendices 

 
Nil 
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8.6 SEPTEMBER 2012 FINANCIALS  

Information Only - No Decision Required  

Report To: Corporate Services Committee 

Meeting Date: 8 November 2012 

Report Author: Russell Holden, Finance Manager 

Report Number: RFN12-11-04 

File Reference: A501 

  
 

1 Summary 

 
1.1 This report contains interim September 2012 financial information for the Corporate Services 

Committee. The position is interim as a number of transactions were still being processed at 
the time of completion.  The reported surplus is less than budgeted, however there are a 
mixture of positive and negative variances to budget.  Notably vested assets continues the 
trend of the 2011/12 financial year, and is well down on budget.  It is also pleasing to note 
the improved Working Capital position to budget.  

 
 

2 Draft Resolution 

 
 

That the Corporate Services Committee receives the Interim September 2012 Financials 
RFN12-11-04. 
 

3 Summarised Income Expenditure Statement and Financial Position 

 

 Actual: 
Sept 2012 
($000’s) 
(Interim) 

Budget: 
June 2013 
($000’s) 

 Operating revenue  24,216 101,409 
 Operating expenses  23,874 96,009 
 Operating surplus (Deficit)  342 5,400  

 

  Actual: 
Sept 2012 
($000’s) 

Budget: 
June 2013 
($000’s) 

 Current assets  27,670 16,034  
 Current liabilities  27,910 23,476 

 
 Working capital  (240) (7,442)  
    
 Non current assets  1,177,612 1,313,948  
 Non current liabilities  156,556 150,524  

 
 Total net assets  1,131,142 1,155,982 
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Financial Comment September 2012 (Interim) 

 
The position detailed in this report is an interim result for September 2012, as at the time of writing 
not all expenditure for the month had been processed.  At the highest consolidated level for the 
September interim position income is at 24% of budget, and expenditure at 25%, resulting in a net 
position of 6%.  At the first quarter position the results reflect some of the vagaries of Council in 
that it is a collection of a large number of smaller business units with varying modes and timings of 
operations.   
 
These comments should be read in conjunction with the Departmental Summary positions on the 
following pages: 
 

- Vested Assets – only $12,000 has been received against a year to date of $846,00 
- Forestry operations have skewed the Council Enterprises summary, as early harvesting 

has taken place in Rabbit Island, resulting in both higher income and expenditure than 
currently budgeted. 

- Cobb Valley Road contributions from Department of Conservation and Transpower, along 
with the Tasman Loop Cycleway grant have provided a positive variance to budget for 
Engineering Fees and Recoveries. 

- The September Transfund claim has been estimated and will be finalised once all costs 
are processed, and is expected to increase from the initial position reported here. 

- The timing of some income activities report a negative variance to budget, however this 
position will be corrected over the following months. 

- Legal fee charges are higher than budget and are being reviewed. 
- SPARC subsidies have been received ahead of budget 
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4 Debtors 

 

 
 
 
Total Debtors are lower than this time in the 2011/2012 year.  
 

MAR APR MAY JUNE JULY AUG SEP 

TOTALS 2011 $3,334,545 $3,091,627 $3,772,173 $3,635,238 $4,153,833 $3,761,135 $3,682,293 

TOTALS 2012 $3,725,185 $4,571,987 $3,428,590 $4,411,900 $3,298,294 $3,497,319 $3,285,580 

              

3 MONTH 2011 $1,677,571 $1,597,381 $1,806,088 $2,106,088 $1,987,556 $2,066,220 $1,883,790 

3 MONTH 2012 $2,113,365 $2,056,475 $2,035,688 $2,142,454 $2,085,965 $2,070,158 $2,174,127 

$0 
$500,000 

$1,000,000 
$1,500,000 
$2,000,000 
$2,500,000 
$3,000,000 
$3,500,000 
$4,000,000 
$4,500,000 
$5,000,000 

Debtors Total ledger & 3 Months Overdue 
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The increase in the three months and over position between 2011 and 2012 is mainly due to the 
larger amount of Development Contributions, as well as funds in lieu of carparks, large building 
consents, and homeowners share of riverworks reparation as part of the 2010 rain event. Some of 
this was paid during October 2012. 
 
 

      
 

5 Appendices 

 
Nil 
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8.7 COMMERCIAL REPORT  

Information Only - No Decision Required  

Report To: Corporate Services Committee 

Meeting Date: 8 November 2012 

Report Author: Russell Holden, Finance Manager 

Report Number: RFN12-11-01 

File Reference:   

  
 

1 Summary 

 
1.1 This report covers: 

 Motueka Aerodrome 

 Port Tarakohe 

 Forestry 
 

 

2 Draft Resolution 

 
 

That the Corporate Services Committee receives the Commercial Report RFN12-11-01.  
 

 
 

3 Motueka Aerodrome 

 
3.1 The financial accounts for the Motueka Aerodrome to 30 September 2012 are attached to 

this report.  At the first quarter point of the year income is slightly ahead of budget, whilst 
expenditure has a negative variance to budget.  This position is largely the result of paying 
the full rates for the year in the first instalment, so is largely a timing variance for the year to 
date.  The operation is trading at a deficit of just over $3,000, however the account does 
contain a contribution towards general rates of just under $3,000. 

 

4 Port Tarakohe 

 
4.1 The financial reports to 30 September 2012 are attached to this report.  At the high level 

income is at 76% of budget for the first quarter, primarily the result of only 42% of the wharf 
income budget being received, however mussel line charges information has just been 
received and is not yet reflected in this report.  This total of around $18,000, would bring 
total income to around 89% of the budgeted year-to-date position.   Expenditure is down 
minimally at 93% of the budgeted year-to-date position.  The net result is a higher than 
budgeted deficit for the year to date.  
 

4.2 The total capital works spend is currently only at 2% of the budgeted $311,400. 
 

4.3 The debtors total of $201,400 includes those annual charges already invoiced, and is largely 
offset by the berthage in advance amount of $143,837. This income is then accrued each 
month into the Profit and Loss Statement. 
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5 Forestry 

 
5.1 The forestry accounts to 30 September 2012 are attached to this report.   

 

5.2 The Quarterly Forestry Report and Quarterly Harvesting Report are also attached to this 
report. 

 

5.3 The Forest Managers are required to report on a three monthly basis and will be present at 
the meeting to answer any questions. 

 
Forest Operations 
 
5.4 With 25% of the year gone, approximately 18% of the total annual budget has been spent. 

All areas planned for replanting have been completed and the spring rains have helped early 
growth.  

 
5.5 Forest security at Rabbit Island remains a concern, especially going into the summer 

months. The Moturoa cycleway has nearly been completed and is proving popular. Some 
sections will require surfacing following recent harvesting. 

 
5.6 Steps have been taken to improve health and safety compliance and signage at Rabbit 

Island.  
 
5.7 Increasing activity among mountain bikers building illegal and unsafe jumps in Kingsland 

Forest is becoming a real concern. 
 
Harvesting 
 

5.8 Income is ahead of budget and the full year budget income should be realised. 
 
5.9 Markets have been reasonably firm and export is holding up well. Access to local mills is 

becoming more competitive and Forest Stewardship Council certification is becoming more 
critical.  

 
5.10 Production thinning of trees along Ken Beck Drive at Rabbit Island should improve the 

aesthetics of the main access way to the beach as well as allow the ornamentals more light. 
 
5.11 The community firewood scheme ran well over the autumn months with plenty of public 

demand. 

 

      
 

6 Appendices 

 
1.  Motueka Airport Financial Report 41 
2.  Port Tarakohe Financial Report 43 
3.  Forestry Financial Report 45 
4.  Forestry Quarterly Report 47 
5.  Harvesting Quarterly Report 49 
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8.8 INFORMATION SERVICES UPDATE  

Information Only - No Decision Required  

Report To: Corporate Services Committee 

Meeting Date: 8 November 2012 

Report Author: Peter Darlington, Information Services Manager 

Report Number: RFN12-11-08 

File Reference: A501 

  
 

1 Summary 

 
1.1 This report is an update for the Corporate Services Committee on the latest activity and 

projects in the Information Services Section. 
 
 

2 Draft Resolution 

 
 

That the Corporate Services Committee receives the Information Services Update     
RFN12-11-08. 
 

3 Broadband Update 

 
3.1 The latest date for the Rural Broadband fibre connection into Takaka is mid-November 2012. 

From this date schools will be able to get connected via their Internet Service Provider (ISP) 
agreements. Businesses and home users within range of the Takaka Exchange will have to 
negotiate a move onto the fibre with their own ISPs. Snap, the Internet Provider for Tasman 
District Council has already placed a request for upgrading the Service Centre and Libraries 
at the earliest opportunity. 

 
 

4 IPads Recommendation Report 

 
4.1 The IPad Test Group continues to use the devices to access meeting documents and other 

Council information. 

4.2 The Remuneration Authority has confirmed that provision of such devices will have an 
impact on Councillor remuneration for communications costs such as PC/broadband, fax 
and cellphone. In response the Corporate Services Manager is writing to the Remuneration 
Authority outlining the real cost benefits to the Council through the provision of IPads. 

4.3 You will be advised once a response is received. 

 
 

5 NCS New Developments 

 
5.1 Attached to this report is an update on developments with the Council local government 

system from Napier Computer Systems (NCS) including a major upgrade and changes to 
budgeting and planning capabilities within the system.   
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6 Projects Update 

 
6.1 IS staff connected up the new Richmond Office building to the network at the start of 

October and assisted with the move of Engineering, Community Services, Customer 
Services and Strategic Development during the weeks of 8 and 15 October. The move was 
completed with minimal disruption to services for the teams involved. 

6.2 Golden Bay Service Centre Changes: The IS team are assisting with network, telephone 
and driver’s licence requirements in the Golden Bay Service Centre as part of their shift into 
the back office. 

6.3 Golden Bay Videoconferencing:  while the equipment is now supplied, installation will 
depend on the outcome regarding the future of the Golden Bay Service Centre. Currently the 
meeting room is unavailable, however alternative locations are being considered.  

 
 

      
 

7 Appendices 

 
1.  NCS Update Report for Corporate Services Committee 55 
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NCS Update Report for Corporate Services Committee 
 
Date: 29 October 2012 
 
 

Introduction and Overview 
To update the Corporate Services Committee on the current state of the Napier Computer 
Systems Local Government System (NCS) including new developments and functionality that will 
benefit Council, especially during future planning and Long Term Plan updates. 
 

 
What is NCS 
NCS is a suite of computer applications that cover many of the broad functions of Council such as 

- Council finances 
- Rating 
- Building Consents 
- Resource Consents 
- Licensing 
- Dogs 

 
It is the key system that allows Council to fulfil our main functions and services. NCS is the most 
common local government system for small to medium size councils. NCS is a family owned 
business although they have expanded with a third party business partner in 2011.  Council 
implemented NCS in 1992 and has worked with the company to ensure its systems have matured 
and developed to meet our needs up to 2012. 
 
Pros of the NCS System up to 2012 

1. It is a New Zealand system with excellent access to senior executives and ability to 
influence how the system develops. 

2. It is closely aligned with New Zealand local government requirements. Changes to central 
and local government legislation are usually enacted quickly and without problems or for a 
high cost. 

3. It is fully Web enabled meaning it is 
a. simpler and easier to support 
b. has no major or expensive hardware requirements 
c. usable on a wide range of technology 
d. easy to deploy online services to customers 

4. It performs Council’s core business functions, such as Rating, very well. 
 
Cons of NCS System up to 2012 

1. Investment into system research  and development has been static in recent times. 
2. It has been limited in its core application suite while other local government systems have 

provided more functionality and integration with applications such as GIS and document 
management. 

3. It has had limited integration with applications for reporting, modelling and providing visual 
performance dashboards. 

4. It has struggled to keep pace with new developments in Information Technology. 
5. The user base has been static or shrinking in recent times. 

 

 
Recent Changes to the Company 
After several years of static growth, The owners of NCS reorganised the company with a new 
Director and CEO, Colin Peacock in 2011. Colin has updated NCS from the ground up, 
reorganising the structure of the company and branding of the system and forming a series of 
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strategic partnerships with creators of third party applications integrated into the system to allow 
NCS to provide a one stop shop local government information portal.  
 

 
MagiQ Enterprise Version 3 
The core of the newly updated system is called Magiq Enterprise 3 and this runs the main 
applications such as finance, rates and consents. This new version was launched in September 
2012 and is available for councils to upgrade.  
 
 

 
 
 
Key aspects of the new system include 

- Portal functionality, allowing users to personalise their own screen view and applications 
depending on requirements. 

- Live updating of data making it easier to show changes in addresses, finance data and 
other information immediately. 

- Embedded applications for rich reporting and dashboarding. 
- Self service and online application capability. 
- Deeply embedded and supported partner applications for asset management, document 

management, budgeting and reporting. 
 

 
Magiq BR Budgeting and Reporting  
Magiq BR is an enterprise budgeting, reporting and strategic planning tool that integrates with 
NCS modules such as Finance, Rates and Property. The key benefits of MagiqBR are 

1. Improved information visibility and quality via a common, simple interface. 
2. Improved budget input and management process. 
3. Dashboard views of financial, planning and other information using graphs, charts and 

easy to use graphical formats. 
4. A single data source giving ‘One Version of the Truth’ for all users. 
5. A framework that supports user processes and improved decision making. 
6. Visual indicators to assist management at a glance. 
7. Corporate license to minimise maintenance and maximise return. 
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For Finance users 

- Provides improved and integrated budgeting functionality. 
- Automates and streamlines the current spread sheeting system to save significant time 

allowing proactive and positive planning. 
- Provides easy access to financial information for analysis and reporting. 
 

For general users 
- One easy to use graphical interface. 
- Provides visual alerts to keep the user updated in real time. 
- Low skill level required for input and reporting. 
- Customisable ‘look and feel’ to suit user requirement. 

 
For Strategy and Planning 
There is another module available in the Magiq BR suite called MagiqLTP and this allows draft 
Long Term Plans to be collated within the application to provide an electronic draft view using 
actual figures, charts and graphs to assist with the planning process.  
 

 
Tasman District Council Approach 
Magiq Enterprise 3 will be installed in test mode at Tasman District Council in December 2012. 
Testing will take place through to March 2013 when the new system will move into the live 
environment. 
 
With regard to MagiqBR, as Council is at Year One of a new Long Term Plan (LTP) it is a good 
time implement this into the test system with a view to full implementation by the time work begins 
on the 2015 LTP. This would mean testing the MagiqBR functionality alongside the normal 
financial budgeting and modelling processes as part of Annual Plan 2013-2014. If expected 
improvements are seen, MagiqBR would be used to create the Annual Plan 2014-2015 and if no 
issues arise, Council would be in a good position to use it to create the 2015 LTP. 
 
If significant problems arise as part of the test and implementation programme Council has the 
option of dropping MagiqBR as part of our suite of NCS applications as the programme is leased 
rather than owned by Council.  
 
Council’s current investment in NCS and the moderate cost of implementing MagiqBR make this a 
low risk solution, especially in comparison to both changing our local government system and 
implementing a new financial planning system. 
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Peter Darlington 
Information Services Manager 
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8.9 ACTION SHEET - 27 SEPTEMBER 2012  

Information Only - No Decision Required  

Report To: Corporate Services Committee 

Meeting Date: 8 November 2012 

Report Author: Valerie Gribble, Executive Assistant 

Report Number: RFN12-11-06 

File Reference:   

  
 

1 Summary 

 
1.1 The Action Items are attached from the 27 September 2012 Corporate Services Committee 

meeting. 
 
 

2 Draft Resolution 

 
 

That  the Corporate Services Committee receives the Action Sheet - 27 September 2012 
RFN12-11-06. 

 
 

 

 
 
 

      
 

3 Appendices 

 
1.  Action Sheet from 27 September 2012 61 
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8.10 ACCOUNTS FOR PAYMENT - SEPTEMBER 2012  

Decision Required  

Report To: Corporate Services Committee 

Meeting Date: 8 November 2012 

Report Author: Murray Staite, Corporate Services Manager 

Report Number: RFN12-11-05 

File Reference:   

  
 

1 Summary 

 
1.1 Attached to this report are the payments made during the month of September 2012. 
 
 

2 Draft Resolution 

 
 

That  the Corporate Services Committee approves the Accounts for Payment - September 
2012 - RFN12-11-05. 

 
 

3 Accounts for Payment for September 2012 

 
3.1 Attached are the accounts for payment for September 2012. 

 
3.2 If any member has any questions on these accounts, please contact me prior to the meeting 

to enable collation of the necessary information. 
 
 

4 Significance 

 
4.1 This matter is of relatively low significance in terms of Council’s Policy on Significance.  
 
 
 

      
 

5 Appendices 

 
1.  September 2012 Accounts 65 
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9 CONFIDENTIAL SESSION 

9.1 Procedural motion to exclude the public 

The following motion is submitted for consideration: 

THAT the public be excluded from the following part(s) of the proceedings of this meeting. 
The general subject of each matter to be considered while the public is excluded, the 
reason for passing this resolution in relation to each matter, and the specific grounds 
under section 48(1) of the Local Government Official Information and Meetings Act 1987 for 
the passing of this resolution follows. 
 

This resolution is made in reliance on section 48(1)(a) of the Local Government Official 
Information and Meetings Act 1987 and the particular interest or interests protected by 
section 6 or section 7 of that Act which would be prejudiced by the holding of the whole or 
relevant part of the proceedings of the meeting in public, as follows: 

 
9.1 Health and Safety Update Report 

Reason for passing this resolution 
in relation to each matter 

Particular interest(s) protected 
(where applicable) 

Ground(s) under section 48(1) for 
the passing of this resolution 

The public conduct of the part of 
the meeting would be likely to 
result in the disclosure of 
information for which good reason 
for withholding exists under 
section 7. 

s7(2)(a) - The withholding of the 
information is necessary to 
protect the privacy of natural 
persons, including that of a 
deceased person. 

  

s48(1)(a) 

The public conduct of the part of 
the meeting would be likely to 
result in the disclosure of 
information for which good reason 
for withholding exists under 
section 7. 

 
9.2 Jackett Island and Motueka Groyne Funding Options 

Reason for passing this resolution 
in relation to each matter 

Particular interest(s) protected 
(where applicable) 

Ground(s) under section 48(1) for 
the passing of this resolution 

The public conduct of the part of 
the meeting would be likely to 
result in the disclosure of 
information for which good reason 
for withholding exists under 
section 7. 

s7(2)(i) - The withholding of the 
information is necessary to enable 
the local authority to carry on, 
without prejudice or disadvantage, 
negotiations (including 
commercial and industrial 
negotiations). 

  

s7(2)(j) - The withholding of the 
information is necessary to 
prevent the disclosure or use of 
official information for improper 
gain or improper advantage. 

  

s48(1)(a) 

The public conduct of the part of 
the meeting would be likely to 
result in the disclosure of 
information for which good reason 
for withholding exists under 
section 7. 

  

   


