
 

 

 

 

Note:   The reports contained within this agenda are for consideration and should not be construed as Council policy 

unless and until adopted. 

 
 

Notice is given that an ordinary meeting of the Community Grants Subcommittee will be held on: 

 

Date:  

Time:

 

Tuesday 2 June 2020 

9.30am 

 

 

Community Grants Subcommittee 
 

 AGENDA 
 

 

  

MEMBERSHIP 

 

Chairperson Cr A Turley  

Members Cr S Bryant Cr T Walker 

 Cr C Butler Cr D Wensley 

   

 
 

 

(Quorum 2 members) 

 

    

  

 

 

Contact Telephone: 03 543 7203 

Email: gabrielle.drummond@tasman.govt.nz 

Website: www.tasman.govt.nz 
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AGENDA 

1 OPENING, WELCOME 

2 APOLOGIES AND LEAVE OF ABSENCE   
 

Recommendation 

That apologies be accepted. 

 

3 DECLARATIONS OF INTEREST 

4 CONFIRMATION OF MINUTES 

 

That the minutes of the Community Grants Subcommittee meeting held on Tuesday, 19 

November 2019, be confirmed as a true and correct record of the meeting. 

  

5 PRESENTATIONS 

Nil  

6 REPORTS 

6.1 Special Grants Fund Project Report ..................................................................... 5   

7 CONFIDENTIAL SESSION 

Nil 

  





Tasman District Council Community Grants Subcommittee Agenda – 02 June 2020 

 

 

Agenda Page 5 
 

It
e
m

 6
.1

 

6 REPORTS 

6.1  SPECIAL GRANTS FUND PROJECT REPORT   

Decision Required  

Report To: Community Grants Subcommittee 

Meeting Date: 2 June 2020 

Report Author: Lani Evans, Community Partnerships Officer  

Report Number: RCSGS20-06-1 

  

 

1 Summary  

1.1 The purpose of the Tasman District Council Special Grants Fund is to encourage and 

support new significant events or projects within the Tasman District that benefit both 

residents and visitors. 

1.2 Council agreed that, in the years where Council achieves a general rate surplus from more 

growth experienced in the District than anticipated, a contestable Special Grants Fund of up 

to $50,000 per annum will be made available for allocation in subsequent years.  

1.3 There is $40,000 of the $50,000 remaining for allocation in the 2019/2020 financial year. 

This financial year $10,000 was allocated on the 19 November 2019 meeting to the K2M 

Multisport Event. 

1.4 Council promoted the funds being available and invited applications from the community. 

Applications can be submitted at any time during the year for consideration.  

1.5 Council has received an application from the First Flight to Nelson Organising Committee. 

The request is for $15,000 to commemorate the 100th anniversary for the first flight to 

Nelson. The Committee is hosting a series of events that will publically celebrate the 

significant contribution of aviation to the Nelson/Tasman region. The series of events will 

commemorate the first flight to Nelson which will occur on 11 November 2021. The events 

will generate a lot of interest and enjoyment from all sectors of the community, and not only 

those interested in history. Visitors will also be attracted to participant in these events. 

1.6 Staff recommend that the Subcommittee allocates $15,000 to the First Flight to Nelson 

Organising Committee.  

 

2 Draft Resolution 

 

That the Community Grants Subcommittee: 

1. receives the Special Grants Fund Project Report RCSGS20-06-1; and 

2. approves the allocation of $15,000 to the First Flight to Nelson Organising 

Committee to commemorate the 100th anniversary for the first flight to Nelson; and 
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3. notes that the funding will need to be carried forward by Council until it is required 

by the First Flight to Nelson Organising Committee for the event which will be held in 

November 2021.  

 

 

3 Purpose of the Report 

3.1 This report provides the Subcommittee with a summary of the Special Grants Fund’s 

purpose and presents the application from the First Flight to Nelson Organising Committee 

for consideration.  

 

4 Background and Discussion 

4.1 The Special Grants Fund was adopted on 2 June 2016.  

4.2 The purpose of the fund is to encourage and support new significant events or projects 

within the Tasman District that provide benefits to both residents and visitors. 

4.3 Priority will be given to projects that: 

(a) align with Council's Community Outcomes; 

(b) raise the national/international profile of the Tasman District; 

(c) deliver an economic return to the Tasman District; 

(d) professionally develop the local event/project management sector;  

(e) utilise facilities that Council has invested in, and/or build on the unique natural 

environment of the Tasman District; 

(f) address an identified community need; 

(g) deliver an improved environmental outcome for the District; and 

(h) seek support to become established or significantly grow their organisation or project, 

with the aim of continuing without ongoing financial support from Council. 

4.4 All funding applications for the Special Grants Fund will be assessed against the priorities 

above and the following criteria: 

(a) applications must be for a clearly detailed specific event or project (including location 

and date); 

(b) applications will only be accepted for fund amounts of $10,000 or over; 

(c) Council will not fully fund any event or project, and applicants must identify their other 

sources of funding; 

(d) applications must include current financial accounts, and also state contingency 

financial plans in the event Council, and/or other funders, cannot fund to the level 

requested; 

(e) the project or event must not have received any other funding support from the Council 

in the current financial year; 

(f) applications must identify specific and measureable outcomes for the Tasman District; 
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(g) applications must demonstrate the contribution the event or project will make to 

Council’s Community Outcomes;  

(h) only initiatives within Tasman District and/or directly benefitting the Tasman District will 

be funded.  Services delivered regionally will have funding eligibility relative to the 

direct benefit derived by Tasman District residents; and 

(i) any activities that are primarily the responsibility of central government, such as 

education and health, will not be considered.  

4.5 The funds are available from the years that Council achieves a general rate surplus from 

extra growth experienced in the District than anticipated. Council may choose in the future to 

amend the policy relating to this funding, however, any change will not impact on this 

application. 

4.6 Council achieved surpluses in 2017/2018. As the surplus is not known until the year after it 

was generated, the funding skips a year before it can be allocated i.e. the 2017/2018 year 

surplus is spent in the 2019/2020 year. 

4.7 Council promoted the funds being available and invited applications from the community.   

4.8 Applications generally go to the Community Grants Subcommittee for consideration.  

 

5 First Flight to Nelson Organising Committee – 100th Anniversary of the First Flight to 

Nelson  

5.1 The First Flight to Nelson Organising Committee submitted an application on 15 May 2020.  

5.2 The First Flight to Nelson Organising Committee have created a series of public events to 

commemorate the first flight to Nelson which will occur on 11 November 2021. This marks 

the 100th anniversary for the first aircraft to fly to the Nelson Tasman region.  

5.3 The series of public events include: 

5.3.1 Displaying an identical aircraft (Avro 504K ZK-ACU) that flew to Nelson on 11 

November 1921. The aircraft will complete reenactment flights over Nelson/Tasman at 

a low altitude for the public to enjoy. The aircraft is also planned to be displayed inside 

the Nelson Airport Terminal for the public to view after this event.  

5.3.2 Conducting local joy-ride flights of the DH89 Dominie ZK-AKY aircraft for the public to 

enjoy. This aircraft is the same aircraft that pioneered the first scheduled air service 

from Nelson in December 1935 by Cook Strait Airways Ltd (on the Nelson-Blenheim-

Wellington routes). It was also the first aircraft type to use the (then) new Nelson 

Airport from December 1938 and the first aircraft type to pioneer the Nelson-

Christchurch route post-war. 

5.3.3 Unveiling an interpretive panel at Greenmeadows Park, Stoke, that provides 

information to the public that the first flight to Nelson landed at Greenmeadows Park.   

5.3.4 Unveiling a bronze plaque at Spring Grove close to where the first flight to Nelson was 

intended to land the first time (the aircraft did not intend to land at Greenmeadows 

Park, it was forced to due to the lack of fuel). The plaque is anticipated to be located 

along Tasman’s Great Taste Trail for the public to enjoy.  

5.3.5 Unveiling a bronze plaque at Nelson Airport to commemorate 100 years of aviation 

history in Nelson/Tasman.  
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5.3.6 A lecture at the Nelson Historical Society meeting and talks during the Nelson Heritage 

week during November 2021.  

5.3.7 Encouraging art and drama events in Nelson Tasman. In particular Justin Eade’s play 

“Avro to Naumai” which is based on the story of this historic flight.  Local schools will 

also be encouraged to study this historic story.  

5.4 The application is requesting $15,000 towards the cost of bringing the identical aircraft (Avro 

504K ZK-ACU) to Nelson Tasman.   

Benefits:  

5.5 Hosting a series of events that will publically celebrate the significant contribution of aviation 

to the Nelson/Tasman region.   

5.6 The series of events will commemorate the first flight to Nelson which will occur on 

11 November 2021. This marks the 100th anniversary of the first aircraft to fly to the 

Nelson/Tasman region. 

5.7 The events will generate a lot of interest and enjoyment from all sectors of the community, 

and not only those interested in history. Visitors will also be attracted to participant in these 

events. 

5.8 The Spring Grove plaque will be located along Tasman’s Great Taste Trail which will provide 

an additional point of interest for passing cyclists.  

5.9 The local community will experience a sense of pride by commemorating a historic event 

that took place 100 years ago in the Nelson/Tasman region.  

5.10 Local community members, in particular schools will have the opportunity to learn about the 

significant impact this event has had on the region. They will also have the opportunity to 

take part and contribute in this historical event.  

Discussion:   

5.11 The first flight to Nelson is a unique series of events that is only applicable to hold on 

11 November 2021 to celebrate the 100th anniversary of the first flight to Nelson. 

5.12 Due to Covid-19, there is a current lack of funding security. The First Flight to Nelson 

Organising Committee is actively seeking further funding and is confident it will be able to 

secure 100% of the funding. The Committee however, have come up with a contingency 

plan if they are unable to obtain all the funding required to deliver these events. If the 

Committee is not able to secure all the funding required then it will not freight the DH89 

Dominie ZK-AKY aircraft to Nelson and put all the funding towards the freight of the Avro 

504K ZK-ACU. They will continue to install the history plaques as they are everlasting.  

5.13 For this event to occur, the Committee needs to start securing funding early to ensure it has 

enough time to gather enough funds to make the series of events happen. As these events 

are not until 2021, it is anticipated that if this application is approved then Council will either 

carry over the funds until 2021 or allocate the funds to the Committee in this financial year. 

5.14 Aviation is a vital part of the Nelson/Tasman region, and the Nelson Airport continues to be 

the busiest provincial airport in New Zealand.  

5.15 The purpose of the Special Grants Fund is to encourage and support new significant events 

or projects.  
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5.16 With the recent Covid19 pandemic the community is needing opportunities to connect more 

than ever before. As this event is primarily for residents, it will encourage the local 

community to come together, share a common purpose and celebrate this momentous 

occasion. This event is a wonderful occasion for all community members to take part in. It is 

also anticipated that these historic events will attract people interested in aviation to visit the 

region.  

Recommendation: 

5.17 The series of events meets the Special Grant Fund criteria and staff recommend that the 

Subcommittee supports the project with an allocation of $15,000. 

 

6 Options 

6.1 The Subcommittee can decide to decline or approve the applicant’s request for funding. The 

Subcommittee’s decisions need to be based on the application meeting the criteria and 

priorities of the fund. If the Subcommittee approves the applicant’s request, it can allocate all 

or part of the amount requested, noting that the Special Grants Fund allocations are for 

$10,000 or more, and that there is $40,000 remaining in the fund for this financial year. 

6.2 Staff recommend that the Subcommittee allocates $15,000 towards the project. 

 

7 Climate Change Impact Assessment 

 

Climate Change 

Consideration 

Assessment Explanation of Assessment 

Is this activity associated 

with one of the goals in 

Council’s Climate Action 

Plan?   

No  

Will this decision affect the 

ability of Tasman District to 

proactively respond to the 

impacts of climate change?  

This decision will have 

no impact on the ability 

of the Council or 

District to proactively 

respond to the impacts 

of climate change 

 

Slightly higher emissions will 

occur as a result of these series 

of events as two aircrafts will be 

flying in addition to the normal 

flights that happen throughout the 

District on a day to day basis. The 

additional flights are not likely to 

have a significant impact on the 

climate. 

 

8 Strategy and Risks 

8.1 The main potential risk to Council from allocating the funding is that some groups or 

individuals may question the appropriateness of the investment. The Subcommittee can 

mitigate the risks by clearly explaining the reasons for the decisions to the applicant and 

through careful consideration of the application to ensure it meets the fund’s criteria. 
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8.2 An additional risk is that the event organisers will apply in future years for Special Grant 

funding. This risk will be mitigated by staff advising the group that if they are successful with 

this application, it is a one-off grant. 

8.3 Another risk is that some people may consider $15,000 is a lot to spend on a series of 

events at a time when people are feeling the impacts of Covid19. However, over the coming 

few years, events which encourage social contact and celebration will benefit Tasman’s 

community wellbeing and are likely to be well received by most people in the community. 

 

9 Policy / Legal Requirements / Plan 

9.1 The administration and allocation of the Special Grant Fund is guided by the Tasman District 

Council’s Special Grants Policy. The Subcommittee needs to consider the priorities and 

criteria in the Policy when making its decisions on these applications.  

 

10 Consideration of Financial or Budgetary Implications 

10.1 The $15,000 that is being requested from this application is available within the remaining 

$40,000 in this financial year. 

 

11 Significance and Engagement 

11.1 This matter is of relatively low significance as the Special Grants Fund is to offer funding 

support for projects that benefit local residents directly. The funding decisions are based on 

the criteria and polices outlined in the Special Grants Policy. Therefore, consultation is not 

required prior to the Subcommittee making the decisions sought in this report.  
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Issue 
Level of 

Significance 
Explanation of Assessment 

Is there a high level of public 

interest, or is decision likely to 

be controversial? 

Low to 

moderate 

The Special Grants Fund is to offer 

funding support for projects that benefit 

local residents directly. The funding 

decisions are based on the criteria and 

polices outlined in the Special Grants 

Policy. The allocation of the funding for 

this event may be slightly more 

controversial with some members of the 

public as a result of the impacts of the 

COVID-19 event.  

Is there a significant impact 

arising from duration of the 

effects from the decision? 
No  

Does the decision relate to a 

strategic asset? (refer 

Significance and Engagement 

Policy for list of strategic assets) 

No  

Does the decision create a 

substantial change in the level 

of service provided by Council? 
No  

Does the proposal, activity or 

decision substantially affect 

debt, rates or Council finances 

in any one year or more of the 

LTP? 

Low 

The Special Grants Fund is only available 

from years that the Council achieves a 

general rate surplus due to additional 

growth over what is expected. 

Does the decision involve the 

sale of a substantial 

proportion or controlling interest 

in a CCO or CCTO? 

No  

Does the proposal or decision 

involve entry into a private 

sector partnership or contract to 

carry out the deliver on any 

Council group of activities? Low 

The Special Grants Fund is a grant to 

assist community groups with carrying out 

specific projects. The applicant will be 

allocated funds for a specific purpose and 

required to report on the outcomes 

achieved and account for the use of the 

funds. This proposal does not relate to a 

“group of Council activities”. 

Does the proposal or decision 

involve Council exiting from or 

entering into a group of 

activities?   

No  

 

12 Conclusion 
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12.1 Council agreed that in the years where Council achieves a general rate surplus, due to 

additional growth over what is expected, a contestable Special Grants Fund of $50,000 per 

annum will be made available. 

12.2 Council achieved a general rates surplus in the 2017/2018 financial year so has allocated 

$50,000 to the Special Grants Fund for 2019/2020. 

12.3 The First Flight to Nelson Organising Committee’s application for funding to commemorate 

the 100th anniversary for the first flight to Nelson meets the criterial of the Special Grant 

Fund, and staff recommend it receives $15,000 from the fund comprising of $40,000 from 

the current financial year.  

 

13 Next Steps / Timeline 

13.1 We will advise the applicant of the Subcommittee’s decisions on its submitted application. 

 
 

14 Attachments 

1.⇩   First Flight to Nelson application 13 
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