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Notice of the ordinary meeting of the 

 

Regional Sewerage Business Unit 

Tira ā-Rohe mō te Parakaingaki o Whakatū,  

o Te Tai o Aorere 

 

Agenda 

Rārangi take 

       Chair   Tasman District Cr Kit Maling 

       Deputy Chair Nelson City Cr Tim Skinner 

                    Members  Tasman District Cr Trevor Tuffnell 

Nelson City Cr Brian McGurk 

    Brendon Silcock (Independent Member) 

    Frank Hippolite (Iwi Representative) 

    Philip Wilson (Industry Representative) 

 
 

Pat Dougherty 

Quorum: 3              Chief Executive 
 
Nelson City Council Disclaimer 
Please note that the contents of these Council and Committee Agendas have yet to be considered by Council 
and officer recommendations may be altered or changed by the Council in the process of making the formal 
Council decision. 

Date:  Friday 11 September 2020  

Time :  1.30p.m. 

Location:  Council Chamber 

Floor 2A, Civic House 

110 Trafalgar Street, Nelson 
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Nelson Regional Sewerage Business Unit – Delegations 
The Nelson Regional Sewerage Business Unit (NRSBU) is a joint committee of Nelson City and 

Tasman District Councils.  Operation of the NRSBU is governed by a Board, as established by 

a Memorandum of Understanding (A1983271).   

Areas of Responsibility 

 To manage and operate the wastewater treatment facilities at Bells Island and the 

associated reticulation network efficiently and in accordance with resource consent 

conditions to meet the needs of its customers.   

Powers to Decide:  

 The Councils are agreed that the responsibility for all management and administrative 

matters associated with the NRSBU operation shall be with the Board, and in particular the 

Board shall without the need to seek any further authority from the Councils: 

o Operate a bank account for the Business Unit; 

o Comply with the Procurement Policy of the Administering Council; 

o Enter into all contracts necessary for the operation and management of the 

Business Unit in accordance with the approved budgets and intent of the Business 

Plan; 

o Authorise all payments necessary for the operation and management of the 

Business Unit within the approved budgets and intent of the Business Plan; 

o Do all other things, other than those things explicitly prohibited by this 

Memorandum of Understanding or relevant statutes, that are necessary to achieve 

the objectives as stated in the Strategic Plan, Asset Management Plan or Business 

Plan approved by the Councils; 

o Comply with the Health and Safety Policy and requirements of the administering 

Council 

 Contribute to the sanitary services assessment process of the Councils 

 Contribute to and comply with the waste management plans of the Councils 

 Contribute to the development of the Councils’ Development and Financial Contribution 

policies 

 Contribute to the Councils’ Regional Policy Statement and Regional Plan Reviews 

 Develop and keep under review an appropriate contract for the delivery of waste collection 

and disposal services with each of its customers 

 Follow generally accepted accounting practices 

 Follow good employment practices 

Powers to Recommend to Councils: 

 Any other matters under the areas of responsibility of the Business Unit and detailed in the 

Memorandum of Understanding. 

 All recommendations to Council will be subject to adoption of an equivalent resolution by 

the other Council, unless it is a matter specific to one Council only. 

Quorum: 

 The Memorandum of Understanding governing the NRSBU allows for either six or seven 

members to be appointed.  The quorum at a meeting is either three (if six members are 

appointed), or four (if seven members are appointed), including at least one from each 

local authority. 

Procedure: 

 The Standing Orders of the Council providing administration to the committee will be 

applied at each meeting. 

 The Chairperson will not have a casting vote. 

 Copies of minutes of meetings of the Joint Committee will be retained by each Council for 

record keeping purposes  
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Confirmati on of Minutes N elson Regional Sewerage Business  Uni t - 12/06/2020 

5.1 12 June 2020 6 - 8 

Document number M10936 

Recommendation 

That the Nelson Regional Sewerage Business Unit  

1. Confirms the minutes of the meeting of the Nelson 
Regional Sewerage Business Unit, held on 12 June 
2020, as a true and correct record. 

    

6. Nelson Regional Sewerage Business Unit 

Chairperson's Report 

7. Nelson Regional Sewerage Business Unit - Draft 

Business Plan 2021/22 and Draft Activity 
Management Plan 2021 - 2031 9 - 150 

Document number R20296 

Recommendation 

That the Nelson Regional Sewerage Business Unit 
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1. Receives the report Nelson Regional Sewerage 
Business Unit - Draft Business Plan 2021/22 and 

Draft Activity Management Plan 2021 - 2031 
(R20296) and its attachments (A2458264 and 

A2458266); and 

2. Approves the Draft Nelson Regional Sewerage 
Business Unit Draft Business Plan 2021/22 

(A2458266)  for presentation  to the Nelson City 
Council and Tasman District Council, with delegation 

of all minor amendments to the Nelson Regional 
Sewerage Business Unit Chair; and  

3. Approves the Draft Nelson Regional Sewerage 

Business Unit Activity Management Plan 2021-2031 
(A2458264) for presentation to the Nelson City 

Council and Tasman District Council, with delegation 
of all minor amendments to the Nelson Regional 
Sewerage Business Unit Chairperson. 

 
 

Recommendation to Nelson City Council and Tasman District Council

That the Nelson City Council and Tasman District Councils 

1. Receive the 2021/2022 Draft Nelson Regional 
Sewerage Business Unit Business Plan (A2458266) 
for review, and provide feedback to the Nelson 

Regional Sewerage Business Unit if required; and  

2. Receive the Draft Nelson Regional Sewerage 

Business Unit Activity Management Plan 2021-2031 
(A2458264) for review, and provide feedback to the 
Nelson Regional Sewerage Business Unit if required. 

 
 

8. Nelson Regional Sewerage Business Unit Quarterly 
Update Report and 2019/20 Annual Report 151 - 199 

Document number R20278 

Recommendation 

That the Nelson Regional Sewerage Business Unit 

1. Receives the Nelson Regional Sewerage Business 
Unit Quarterly Update Report and 2019/20 Annual 

Report (R20278) and its attachments (A2458265 
and A2458077); and 
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2. Approves the Nelson Regional Sewerage Business 
Unit 2019/20 Annual Report (A2458265) and Draft 

Nelson Regional Sewerage Business Unit – Annual 
Financial Statements 2019-20 (A2458267) for 

presentation to the Nelson City Council and Tasman 
District Council, with delegation of all minor 
amendments to the Nelson Regional Sewerage 

Business Unit Chairperson. 

 

 Recommendation to Nelson City Council and Tasman District Council 

That the Nelson City Council and Tasman District Councils 

 1. Receive the Nelson Regional Sewerage Business Unit 

2019/20 Annual report (A2458265) and Nelson 
Regional Sewerage Business Unit – Annual Financial 

Statements 2019-20 (Draft) (A2458267). 
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Minutes of Nelson R egional Sewerag e Busi ness U nit 12/06/2020 

   
 

Minutes of a meeting of the Nelson Regional Sewerage Business 
Unit 

Held in the Nelson City Council Chamber, Level 2A, Civic House, 
110 Trafalgar Street, Nelson 

On Friday 12 June 2020, commencing at 1.32p.m.  
 

Present: Nelson City Councillors T Skinner (Deputy Chairperson), and B 
McGurk, Tasman District Councillor T Tuffnell, Mr B Silcock, Mr 

P Wilson, and Mr F Hippolite (via audio-visual link) 

In Attendance: Nelson City Council Group Manager Infrastructure (A 
Louverdis), Tasman District Council Engineering Services 

Manager (R Kirby), General Manager Regional Sewerage and 
Landfill (N Clarke), and Governance Adviser (E-J Ruthven) 

Apology: Tasman District Councillor K Maling (Chairperson) 
 
 

Apologies 

Resolved NRSBU/2020/007 

 That the Nelson Regional Sewerage Business Unit 

1. Receives and accepts the apology from Councillor 

Maling. 

Tuffnell/McGurk  Carried 
 

1. Confirmation of Order of Business  

 There was no change to the order of business. 

2. Interests 

 There were no updates to the Interests Register, and no interests with 
items on the agenda were declared. 
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3. Public Forum  

There was no public forum. 

4. Confirmation of Minute 

4.1 6 March 2020 

Document number M7750, agenda pages 5 - 9 refer. 

Resolved NRSBU/2020/008 

 That the Nelson Regional Sewerage Business Unit  

1. Confirms the minutes of the meeting of the 
Nelson Regional Sewerage Business Unit, held 

on 6 March 2020, as a true and correct record. 

McGurk/Tuffnell  Carried 

    

5. NRSBU General Manager Update 

Document number R18048, agenda pages 10 - 20 refer.  

General Manager Regional Sewerage and Landfill, Nathan Clarke, 
presented the report.   

He answered questions regarding health and safety risks at Bell Island, 
odour-related issues and the proposed desludging later in 2020, issues 

relating to Bell Island land irrigation, the lease to Raine Farms Limited, 
and potential alternative land uses for Bell and Best Islands.   

Mr Clarke answered further questions regarding the Moturoa/Rabbit 

Island cycleway Provincial Growth Fund funding, and the amount sought 
annually by Tasman District Council-owned forestry in relation to 

biosolids application at Moturoa/Rabbit Island.  

Resolved NRSBU/2020/009 

 
That the Nelson Regional Sewerage Business Unit 

1. Receives the report NRSBU General Manager Update 
(R18048) and its attachment (A2395971). 

McGurk/Tuffnell  Carried 
 

6. Adoption of the Nelson Regional Sewerage Business 
Unit 2020/2021 Business Plan 

Document number R18049, agenda pages 21 - 45 refer.  
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General Manager Regional Sewerage and Landfill, Nathan Clarke, 
presented the report, and noted that minor wording changes had been 

incorporated into the Business Plan as a result of Nelson City Council’s 
feedback.  

Resolved NRSBU/2020/010 
 

That the Nelson Regional Sewerage Business Unit 

1. Receives the report Adoption of the Nelson Regional 

Sewerage Business Unit 2020/2021 Business Plan 
(R18049) and its attachment (A2396455); and 

2. Approves the NRSBU Business Plan 2020-2021 
(A2396455) subject to minor changes approved by the 
Chairperson; and 

3. Recommends the NRSBU Business Plan 2020/21 be 
presented to the Tasman District Council and Nelson 

City Council. 

Tuffnell/McGurk  Carried 
         

Karakia Whakamutunga 
 

Mr Hippolite gave a karakia whakamutunga. 
 

There being no further business the meeting ended at 1.58p.m. 

 

Confirmed as a correct record of proceedings: 

 

 

 

 Chairperson    Date 
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7. N elson Regional Sewerage Business  Uni t - Draft Business Plan 2021/22 and Dr aft Ac ti vity M anagement Plan 2021 - 2031 

 

 Nelson Regional Sewerage 
Business Unit 

11 September 2020 
 

 
REPORT R20296 

Nelson Regional Sewerage Business Unit - Draft 
Business Plan 2021/22 and Draft Activity Management 
Plan 2021 - 2031 

       

 

1. Purpose of Report 

1.1 This report provides a summary of the Nelson Regional Sewerage 
Business Unit (NRSBU) Draft Business Plan 2021/22 and the Draft 

NTRLBU Activity Management Plan 2021 – 2031, and seeks approval of 
these documents for circulation to Nelson City Council and Tasman 
District Council for review and feedback. 

2. Summary 

2.1 The Draft NRSBU Activity Management Plan 2021-2031 (AMP) 

(A2458264) is attached for approval at this meeting. The AMP has 
developed based on the workshop held in March 2020, and on feedback 

from questionnaires e-mailed to the board members and based on 
feedback from a discussion document submitted to board members.  

2.2 The AMP uses the work undertaken to date on the 50 year Master Plan. 

This work has allowed the two plans to link together, however it would 
have been significantly better to have had the strategic plan completed 

in advance of the AMP. 

2.3 The preparation of the AMP has been a significant piece of work to bring 
together.  

2.4 The AMP has been bought together to the best of NRSBU staff 
knowledge. It focusses on reducing operating risks, resolving capacity 

constraints and improving systems to allow improved performance.  

2.5 The program has been developed to try to reflect the priorities and 
timing while spreading out the expenditure. At present the programme of 

works is still ambitious and will be very difficult for NRSBU staff to 
deliver. 

2.6 The Draft NRSBU Business Plan 2021/2022 (A2458266) is attached for 
discussion and approval. 
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2.7 The Draft NRSBU Business Plan generally follows the works as outlined 

for 2021/22 in the 2020/2021 plan.  

2.8 The capital expenditure requested is significant. The programme of 

works is ambitious and will be difficult for the Regional Services staff to 
deliver without additional resources. 

 
 
Recommendati on 

3. Recommendation 

That the Nelson Regional Sewerage Business Unit 

1. Receives the report Nelson Regional Sewerage 
Business Unit - Draft Business Plan 2021/22 and 

Draft Activity Management Plan 2021 - 2031 
(R20296) and its attachments (A2458264 and 
A2458266); and 

2. Approves the Draft Nelson Regional Sewerage 
Business Unit Draft Business Plan 2021/22 

(A2458266)  for presentation  to the Nelson City 
Council and Tasman District Council, with delegation 
of all minor amendments to the Nelson Regional 

Sewerage Business Unit Chairperson; and  

3. Approves the Draft Nelson Regional Sewerage 

Business Unit Activity Management Plan 2021-2031 
(A2458264) for presentation to the Nelson City 
Council and Tasman District Council, with delegation 

of all minor amendments to the Nelson Regional 
Sewerage Business Unit Chairperson. 

 
 

  

Recommendation to Nelson City Council and Tasman 
District Council

That the Nelson City Council and Tasman District Councils 

1. Receive the 2021/2022 Draft Nelson Regional 
Sewerage Business Unit Business Plan (A2458266) 

for review, and provide feedback to the Nelson 
Regional Sewerage Business Unit if required; and  

2. Receive the Draft Nelson Regional Sewerage 
Business Unit Activity Management Plan 2021-2031 
(A2458264) for review, and provide feedback to the 

Nelson Regional Sewerage Business Unit if required. 
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4. Background 

4.1 The NRSBU Memorandum of Understanding outlines a number of 
activities required by the NTRLBU along with specified timing for these 

activities.  

4.2 The NRSBU is required to prepare a Strategic Plan (referred to by 

Regional Services staff as the Master Plan) in relations to its operation in 
advance of the development of the drafting of the Asset Management 
Plan. Due to time constraints, staff changes, and COVID 19 this has not 

been formally undertaken and the Master Plan still needs to be 
completed. 

4.3 NRSBU has focussed on developing the Draft Activity Management Plan 
(AMP) for the next 10 years, and has held a number of workshops to 
discuss the future goals and targets for NTRLBU.  

4.4 It is noted therefore that despite the Master Plan not having been 
updated, the AMP incorporates the long term objective and goals for the 

NTRLBU as they are understood at present.   

4.5 The MOU requires that the AMP is updated every three years, and NRSBU 
has focussed on the AMP because this plan has an influence on both the 

Nelson City Council, and Tasman District Council AMPs, that are currently 
being updated.  

4.6 The MOU also requires that the NRSBU prepare a Draft Business Plan and 
that this be presented to the councils by 31 December each year. 

4.7 A Draft Business Plan has been drafted to reflect the activities proposed 
in the first year of the Draft NRSBU AMP. 

5. Discussion 

5.1 The AMP includes a significant amount of capital expenditure throughout 
the 10 year period, and the work undertaken on the Master Plan shows 

that further spending will be required in the decades following this 10 
year plan also.  

5.2 This capital expenditure is required implement a number of 

improvements to the capacity of the regional pumping and pipework 
network. The plan includes additional feature to allow improved 

maintenance, and resilience to avoid overflows from the network.  

5.3 Additional capital costs are required to 

  implement the land application systems,  

 for acquiring land to allow adaption and managed retreat resulting 
from sea level rise,  

 for treatment plant changes to increase capacity,  
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 to reduce adverse effects on the community and,  

 to improve the resilience of our systems and facilities.  

5.4 This additional expenditure will increase the debt held by NRSBU and will 
result in an increased debt funding cost. 

5.5 The AMP includes an allowance for the changes to levels of service 
related to redundancy and resilience.  

5.6 NRSBU propose to move to an N+1 redundancy policy. This means that 
we will have sufficient capacity to allow our facilities and systems to 

operate while one unit is maintained or replaced.  

5.7 At present a number of our assets have no redundant capacity which 
prevents effective maintenance, and also means that when they fail 

NRSBU immediate has a loss of service.  

5.8 There are some significant changes likely to occur during the term of the 

AMP, including the likelihood that the national water reforms will result in 
significant change to the way the NRSBU operates. At this time no 
allowance for this has been made, and it has been assumed that NRSBU 

will continue its business as usual. 

5.9 No allowance has been made for the implementation of national 

standards should this occur which would result in significant additional 
capital expenditure being required. 

6. Operational Costs 

6.1 The costs to run the NRSBU will increase significantly over the next 10 
year. These cost increases are largely related to; 

 Increase reticulation capacity resulting in increased storm reaching 
Bell Island and needing treatment.  

 Diverting waste discharges away from the estuarine environment and 

applying it to land, or reusing it for beneficial purposes.  

 Increased debt servicing costs.  

 Increased capacity associated with increase growth.  

 Increase monitoring and operational costs associated with New 
Resource Consents. 

6.2 The rate of cost increase will depend on the speed at which we 

implement the programme of capital expenditure activities. 

6.3 The AMP is based on assumptions, which are based on the best 

judgement of the NTRLBU staff. We have not received detailed 
assessment of growth profiles from either NCC OR TDC which has 
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created confusion regarding what Allowance need to be made for future 

growth, and what levers NRSBU have in order to influence the level of 
capital expenditure expected by the contributors.  

6.4 It is particularly difficult when a contributor has a number of different 
point where they discharge into the NRSBU system, but they have a 
single aggregated capacity in their tradewaste contract.  NRSBU is 

unable to effectively manage the specific assets as the customers have 
not provided their demand requirements for each of their discharge 

points. NRSBU is having to make assumptions on what growth will occur 
and where it will occur. Therefore there is a risk that our projections are 

not as accurate as desired.  

6.5 NRSBU have used the AMP as the basis to developing the Draft NRSBU 
Business Plan 2021/22. 

6.6 The Draft NRSBU Business Plan 2021/22 includes a significant capital 
expenditure programme.  

6.7 Regional Services staff may not have capacity to carry out the amount of 
work required in the capital budgets for NRSBU, and additional resources 
may be required. 

 

7. Conclusion 

7.1 The AMP has been prepared to the best of the ability of the NRSBU staff 
based on feedback from the NRSBU board, and incorporating the 

foreseeable changes to the inputs to the NRSBU business.  

7.2 It has been based on the revised Master Plan as far as possible, however 
it is noted that the Master Plan has not been finalised.  

7.3 There continues to be significant uncertainty in a number of areas which 
may affect the accuracy of the AMP, particularly in areas related to 

central government water reforms.  

7.4 The Draft NRSBU Business Plan 2021/22 has been prepared based on the 
AMP. 

7.5 The Draft NRSBU Business Plan 2021/22 therefore includes significant 
capital expenditure.  

7.6 NRSBU may need to obtain additional resources to deliver the 
Programme of works required by the AMP and Business Plan. 

8. Next Steps 

8.1 The Draft NRSBU Activity Management plan 2021-2031 and the Draft 
NTRLBU Business Plan 2021/22 need to be circulated to Nelson City 

Council and Tasman District Council for their review and feedback.  
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8.2 Following receipt of any comments NRSBU will update the document as 

required for approval at the 11 December 2020 NRSBU Board meeting 

 

Author:   Nathan Clarke, General Manager Regional Sewerage and 
Landfill  

Attachments 

Attachment 1: A2458264 - NRSBU AMP 2021 -2031 ⇩   

Attachment 2: A2458266 - NRSBU Business Plan 2021 - 2022 Draft V1 ⇩   
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Important considerations for decision making 

1. Fit with Purpose of Local Government 

The NRSBU is a joint committee constituted pursuant to the provisions of 

Schedule 7 to the Local Government Act 2002 and contributes to the four 
Local Government well-beings of social, economic, environmental and 

cultural. 

2. Consistency with Community Outcomes and Council Policy 

The NRSBU Business Plan and Activity Management Plan feeds into 

Council’s 2021/22 Annual Plan and Councils Wastewater Activity 

Management Plans 2021 - 2031. 

3. Risk 

 This report includes a draft NRSBU Business Plan and a Draft Activity 

management Plan for review by the NRSBU Board and following 
consideration by the Joint Committee submission to NCC and TDC for 

review and feedback.  The risk of not approving the Business Plan and 
AMP is that this could delay the NCC and TDC preparing their Activity 

Management Plans. 

4. Financial impact 

The NRSBU 2021/22 Business Plan and AMP 2021 – 2031 reflects an 

increase in essential renewals expenditure and the commencement of the 
regional pipeline upgrade, and an outline of the development of the 

NRSBU assets over the next 10 years. These report form the basis for 
review of the financial impact on the Councils. 

5. Degree of significance and level of engagement 

The NRSBU is a Joint Committee of the two Councils and its activities are 
included in the Long-term Plans and Annual Plans of each Council.  

Consultation is undertaken by both Councils in the preparation and 
adoption of these plans. 

 

6. Climate Impact 

A key feature of the Business Plan and the Activity Management Plan is 
the inclusion of a long–term objective of greenhouse gas emissions with 

the commitment to measure and reduce greenhouse gas emissions from 
the facility and consideration about site location and retreat for vulnerable 

sites. 
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7. Inclusion of Māori in the decision making process 

No engagement with Māori has been undertaken in preparing this report 

but iwi have representation on the Board.  

8. Delegations 

The Infrastructure Committee has the following delegations to consider 

the Nelson Regional Sewerage Business Plan: 

Relevant Areas of responsibility:   

• Wastewater, including Bell Island Wastewater Treatment Plant 

5.6.2  Delegations: 

 The exercise of Council’s responsibilities, powers, functions and duties in 
relation to governance matters includes  

 Developing, approving, monitoring and reviewing policies and plans, 

including activity management plans and the Infrastructure 
Strategy 
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A2458264 - NR SBU AM P 2021 - 2031 
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8. N elson Regional Sewerage Business  Uni t Quarterl y U pdate Report and 2019/20 Annual R eport 

 

 Nelson Regional Sewerage 
Business Unit 

11 September 2020 
 

 
REPORT R20278 

Nelson Regional Sewerage Business Unit Quarterly 
Update Report and 2019/20 Annual Report  

       

 

1. Purpose of Report 

1.1 This report updates the activities associated with the Nelson Regional 
Sewerage Business Unit (NRSBU) over the last three months, and seeks 

approval of the Draft NRSBU Annual Report 2019/2020. 

2. Summary 

2.1 Operations are generally running well, albeit a very busy period for the 
NRSBU and Nelmac staff.  

2.2 Operations have been proceeding well, however minor additional costs 
are still being incurred for PPE and a Portacom shower block to provide 
improved showering and hygiene facilities as a result of COVID 19  

2.3 The new NRSBU Activity Engineer started on 26 June 2020 and he has 
immediately been immersed in the NRSBU Activity Management Plan, 

and 50 year Master Plan.  

2.4 A number of renewals and capital works project have commenced, 
including:  

 Containment area for proposed pond desludging commence but 
was put on hold due to wet weather.  This work will recommence 
over the next few weeks.  

 Reuse water and high pressure pumping system construction is 
well underway and the water reuse facility is expected to be 

operational by the end of September. 

 Overflow screening chamber at the airport pumpstation has been 
installed. 

 Odour control upgrades at the inlet area are underway, with the 
biofilter being constructed at present.  

 Facilities upgrade investigation works have commenced.  



 

Item 8: Nelson Regional Sewerage Business Unit Quarterly Update Report and 
2019/20 Annual Report  

M14087 152 

 Rising main duplication investigation works have commenced. 

 Lifting gantry for chamber C3 

2.5 No odour issues were experienced during this period despite significant 
issues with very high load entering the facility.  

2.6 High loads were experience as a result of COVID 19, with the highest 
load experience being twice the capacity of the plant.  This has been a 

common finding around NZ, and other facilities have experienced similar 
events. 

2.7 The ponds experienced high loads which caused significant reductions in 
algal populations. Additional chemical dosing was frequently added to the 
ponds during this period to mitigate odour production.  

2.8 Significant additional operational measures were implemented during this 
period including hiring an additional generator to allow temporary 

aeration to be added to the Bell Island aeration basin. 

2.9 NRSBU is currently constructing the containment beds for the Pond 
desludging programme. Pond desludging is planned for 

November/December 2020, and early 2021, it is anticipated that 
desludging will improve the stability of the ponds. 

2.10 The Rabbit Island Biosolids Reuse Consent Assessment of Environmental 
Effects (AEE) has been submitted. 

2.11 Consultation was undertaken, and a hui over zoom has been undertaken 

with Te Tau Ihu Iwi. NRSBU was unable to complete the cultural impact 
assessments prior to submission of the Assessment of Effects document 

and are still working with Iwi to try to get these completed. 

2.12 The purchase of the land at Best Island settled on 30 June 2020. Since 
possession NRSBU staff have locked the gates, and the chain has been 

cut by people entering the site. Further security measures are being 
implemented.  

2.13 Planning is underway to remove the old batch on the site to reduce the 
likelihood of unwanted squatters, and to prepare for the future use of the 
land for wastewater application. 

2.14 A number of groups have asked for permission to hold activities on our 
land, including: 

2.14.1 NZ Army – Exercise in Bell Island forest  

2.14.2 Land Search and Rescue – Use old batch for exercise 

2.14.3 Police AOS – Use old batch for mock forced entry exercises. 

2.14.4 NZ Fire Service – Use old batch for firefighting exercise  
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2.14.5 Nelson Grass Cart Club – Requested lease for an area of land at 

the north eastern corner of Bell Island (as far from public as 
possible) and a potential area for them to lease is being 

discussed with them. Discussion with the Grass Cart 
Representative has identified that they are willing to pay a 
“commercial” rate for the land. NRSBU staff have identified 3 Ha 

of land as far from residents as possible.   

2.14.6 Nelson 4WD club – use of rough paddock at south of plant. 

2.14.7 Radio Yacht Squadron – lease for access to the use of the 
southern pond as their primary yachting course in Nelson. At this 

time NRSBU have approved the use for most of these activities, 
and are developing rules and leases where appropriate. The 
exception are the 4WD club as these activities have implications 

on site access to the Bell Island facility. 

2.15 A key reason for considering the grass cart clubs request is that this can 

be used to also improve a longstanding Health and Safety issue relating 
to the ornithological society access to the bird roosting site on the east of 
Bell Island. Currently the ornithological society have access through the 

operational area, which is something that NRSBU management wish to 
stop. The lease to the grass club includes the formation of an access 

route outside the NRSBU operational area which could also be used by 
the ornithological society. 

 
 

3. Recommendation 

 

That the Nelson Regional Sewerage Business Unit 

1. Receives the Nelson Regional Sewerage Business 
Unit Quarterly Update Report and 2019/20 Annual 
Report (R20278) and its attachments (A2458265 

and A2458077); and 

2. Approves the Nelson Regional Sewerage Business 

Unit 2019/20 Annual Report (A2458265) and Draft 
Nelson Regional Sewerage Business Unit – Annual 
Financial Statements 2019-20 (A2458267) for 

presentation to the Nelson City Council and Tasman 
District Council, with delegation of all minor 

amendments to the Nelson Regional Sewerage 
Business Unit Chair; and  

 
Recommendati on to N elson City Council and Tasman Recommendation 

District Council 
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That the Nelson City Council and Tasman District Councils 

 1. Receive the Nelson Regional Sewerage Business Unit 
2019/20 Annual report (A2458265) and Nelson 

Regional Sewerage Business Unit – Annual Financial 
Statements 2019-20 (Draft) (A2458267). 

 

 
 

4. Background 

4.1 Significant effort is being undertaken at present by a range of parties 
acting for NRSBU. Activities include the development of the Activity 

Management Plan, physical construction of odour control systems, the 
lodgement of the Rabbit Island resource consent, water recycling facility, 

sludge bunds and overflow screens, as well as investigations for the 
rising main duplication and generator replacement projects. The period 

has been exceedingly busy and has stretched the regional services staff. 

4.2 For the new Operations Manager and Activity Engineer it has been an 
initiation by fire, and it is a testament to them that effective operations 

have been able to be maintained while delivering the required outputs. 

5. Health and Safety  

5.1 Health and Safety at the site is being managed well.  

5.2 Over this period there a number of minor incidents and 2 lost time 
injuries. The following table is a summary of the Health and Safety 

issues associated with the operations and maintenance of Bell Island 
wastewater treatment plant. 

5.3 Summary of Bell Island Health and Safety issues. 

 

Objective  Performance 2019/20  
Zero lost time injuries  Not Achieved.  

Two lost time injuries reported – these 
were from becoming sick following 
working in pump station wet well  

Zero Incident Frequency Rate towards 
health and safety.  

Not Achieved.  
69 incidents/ near misses reported  

100% compliance with statutory acts 
and regulations.  

Achieved.  
There were no breaches of statutory 

acts or regulations recorded during the 

year.  

Identification, assessment and control of 
all workplace hazards and risks.  

Achieved.  
The hazard register and job hazard 
analysis procedures are in place at the 
NRSS Treatment Plant.  

Along with developing a comprehensive 
H&S improvement list for the site.  

Continually improve safety and health 
performance standards of managers, 
supervision and workplace employees.  

Achieved. Health and Safety is the first 
topic at all site tool box and 
management meetings.  
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A hazard board is maintained at the site 

office entrance.  

Provision of information & training for 
personnel at all levels to effectively 
meet responsibilities.  

Achieved.  
 

Continuous improvement of company 
goals, objectives and methods for safety 

and health.  

Achieved.  
Nelmac and its subcontractors continue 

to strive for improvement in all areas of 
health and safety.  
New initiatives such as the use of UHF 
radios and the implementation of a call 
minder service for lone work have been 
put in place.  

 

5.4 The NRSBU Health and Safety actions this period included: 

5.4.1 Completion of the chamber C3 lifting gantry. 

5.4.2 Installation of gas monitoring system on Bell Island inlet. 

5.4.3 Refurbishment of the Bell Island inlet building to include wet area 

shower. 

5.4.4 Installation of eye wash and emergency showers at key locations 

around the site. 

5.4.5 Installation of stairs and handrails down wavebands of the ponds 

5.4.6 Safe access ways to primary clarifier scum well. 

5.4.7 Improve access ways to secondary clarifier scum well. 

5.4.8 Safe access to biosolids pigging system. 

5.4.9 Mechanical guarding to DAF scraper. 

5.4.10 Mechanical guarding design for inlet screens. 

5.5 As a consequence of the locking chains being cut at the entry to our Best 

Island land, and due to damage to the gates at Bell Island entry, NRSBU 
has commissioned a mobile camera which can be installed at various 

locations around the site. This will allow us to identify inappropriate 
actions and those undertaking them. NRSBU can choose to follow up at 
its discretion.  

5.6 As previously mentioned there is work being done to identify 
improvement to access for the ornithological society 

5.7 An ongoing traffic management issue has been identified and is being 
worked on.  The air valves on the NRSBU rising main from Beach Road to 
Saxton Road are currently located under the cycleway alongside 

Whakatu Drive. Nelmac are unable to access the air valves with 
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machinery to maintain them effectively without significant disruption to 

cyclists.  Options are being considered that will allow effective and safe 
access for this activity. 

6. Operations and Maintenance 

6.1 Operations are generally running well, however high loads have again 

been experienced on Bell Island, with poor settling sludge creating 
operational challenges.  This is an annual issue that is believed to be 
related to the type of waste discharged by ENZAfoods NZ Ltd. 

6.2 NRSBU has been trying to get more certainty from ENZAfoods NZ Ltd 
(via Cedenco) to understand the future loads and flows from the facility.  

NRSBU staff have made contact with Turners and Growers Ltd (the 
holder of the contract), and they have indicated that they will maintain 
the contract until another lessee on the site leaves in the new year.  No 

clear long term information has been received at the time of this report 
being prepared. 

6.3 NRSBU have requested Nelmac continue to operate the facility until next 
year to avoid issues with international tenderers for the new contract. 
NRSBU has accepted an offer from Nelmac to undertake this extension to 

the contract. There is an increase in cost associated with this extension. 

6.4 A building contractor has been engaged to develop the design for the 

facilities upgrade at Bell Island. The geotechnical investigation has shown 
that the ground conditions are suitable.  It is expected that these 

facilities will be constructed and available for use by the end of June 
2021.  

7. Odour management 

7.1 NRSBU has been struggling to find an independent odour monitor.  
Discussion has been entered into with 5 different parties, but all of these 

have chosen not to proceed, (or have not been able to provide the level 
of service required). 

7.2 NRSBU staff are now looking to source a company rather than a person 

to undertaken this, and will prepare a request for proposals. 

8. Resource Consents 

8.1 Aberrational Overflow Consent - NRSBU is technically non-
compliant with the aberrational overflows consent. No overflow events 

have occurred and therefore there is little consequence of the non-
compliance, however NRSBU is at risk in the event that an overflow does 
occur.  

8.2 NRSBU has struggled to make progress on this consent for two reasons.  

8.2.1 The first is there is no clear way to engage Iwi to undertake the 

Cultural Health Indexing required by the consent. Aneika Young 
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has been engaged to facilitate this for us. At this time there is no 

clear timeframe for resolving this.  

8.2.2 The second issue is that the screening design has proven difficult 

due to no hydraulic head being available to drive water through a 
screen. The design has been reviewed and developed to include 
overflow pumps into the designs to allow them to function 

effectively. 

8.3 Physical progress has been made with the overflow screening systems, 

and Nelmac are presently installing the overflow screening facility at the 
Airport pumpstation. This has been delayed due to COVID 19 related 

shipping delays of the screens. It is expected that this screen will be 
operational by the end of September 2020. 

8.4 The detailed design of Songer St pump station overflow screening 

system is underway. NRSBU staff anticipate starting the construction for 
this screen installation in the next 2 months.  This screen has been a 

difficult screen to design due to the low lying nature of the site, and the 
need to bund the site to prevent inundation from high tides. 

8.5 The Whakatu screening concept has been developed and NRSBU staff will 

move onto the design of this screen once the Songer Street screen has 
started construction.  

8.6 Desludging Consent -The Bell Island sludge bund for the pond 
dewatering is partly constructed but wet weather has delayed progress 
at present. This containment area will be complete prior to starting 

desludging, which is planned for late October. 

8.7 Bell Island Discharge Consent - Monitoring of Bell Island discharge 

performance against the new Bell Island resource consent has shown 
compliance with all parameters at this time.  

8.8 Rabbit Island Biosolids Reuse Consent - The application for the 

Rabbit Island biosolids discharge consent has been submitted. NRSBU is 
able to continue to operate under the existing consent until the consent 

application is completed. 

8.9 The discharge of biosolids this year is the highest seen in many years. 
This is thought to be due to high loads being received into the plant, and 

due to the operation of the facility during summer to reduce the risk of 
odour issues.  

8.10 The biosolids application operation on Moturoa / Rabbit Island continues 
to perform well and there have been no odour issues during this period. 

8.11 During the last 3 months NRSBU has renewed one of the tanks at Rabbit 

Island and have extended the capacity of the other three tanks. This 
gives significantly more storage capacity on Rabbit Island, and will allow 

more flexibility to store biosolids during adverse weather events.  
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8.12 The biosolids application contract 3619 has been extended until 30 June 

2021. 

8.13 The biosolids discharge odour management app is being developed at 

present. The company developing the app (Accredited Technology Ltd) 
have indicated that this will be available as a trial version before the end 
of September. NRSBU is looking forward to our contractor using the app 

as it will streamline record keeping and make decision making more 
consistent and auditable.  

8.14 Considerable effort has gone into trying to renew the existing Licence to 
Occupy which runs out in November 2020. This licence is required to 

allow NRSBU on the Rabbit Island site. This has been quite a saga, and 
TDC have recently responded that they are unable renew the licence, 
and want to have an MOU for the land instead. 

8.15 Following a number of discussions the GM has decided that a pragmatic 
solution is to accept an MOU rather than continue to try to get a lease or 

licence. 

8.16 As part of this negotiation for Rabbit Island, Tasman District Council are 
requiring NRSBU to pay $85,000 for the use of Rabbit Island.  

8.17 NRSBU does not believe this is a fair reflection of the costs. In order to 
proceed NRSBU requested the assistance of Duncan Cotterill to continue 

the work on NRSBU behalf. 

8.18 Review of the costs shows that Tasman District as claiming that NRSBU 
cause $30,000 maintenance to road each year, increases management 

costs to PFOlsen by $30,000 and pruning costs of 2500 per Ha.  NRSBU 
believe the road maintenance costs to be exaggerated.  At present in 

order to get the MOU in place it is proposed to accept the costs without 
prejudice, and get an independent review of the cost and additional 
value that accrues from the activity. This information would then be used 

as a basis for negotiations with TDC in future. 

9. Land Irrigation 

9.1 NRSBU has notified Raine Farms Ltd that NRSBU is terminating the lease 
on Bell Island.   

9.2 NRSBU has decided to terminate for a number of reasons. including;  

 The lease has come to an end and the lease value is no longer a 
commercial rate. 

 A number of issues have been ongoing with the management of the 
irrigation system, with a lack of data for resource consent reporting. 

 Irrigation system be operated insufficiently for waste reuse purposes. 
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 With the purchase of the Best Island land there is the ability to offer a 

larger lease as a single package. 

9.3 NRSBU may need to invest to purchase the existing irrigator (or 

purchase a replacement) following the termination of the lease. 

9.4 A number of actions have been undertaken in regard to the Best Island 
land. These include increased security for the site, arranging the removal 

of the existing batch, and initiating actions for improving fencing and 
tiding up the house on the site.  

9.5 The contract with Fulton Hogan for sand extraction has been completed 
and NRSBU are now receiving royalties of $7 per ton.  

9.6 Fulton Hogan have started landscaping their site, with the road having 

been upgraded, and new earthworks bunds and fencing being 
constructed. 

9.7 The Radio Yacht Squadron has started clearing and setting up the 
facilities at the second pond at Best Island. This includes hand railing, 
and locating a container and mobile toilet on the site. A peppercorn lease 

is being put together to cover this activity. The Radio Yacht Squadron are 
holding a national tournament in October and plan to use the new facility 

for this tournament 

10. Regional Pipeline 

10.1 As discussed above work is ongoing to comply with some of the 
conditions of the aberrational discharge consent at pump stations (e.g. 
installation of screens). 

10.2 Initial investigations have been undertaken on the old rising main 
between Saxtons Rd and Monaco. These initial investigation have shown 

that the existing pipe is in good condition and identified that a section of 
the pipe has been replaced with HDPE historically, and it is therefore not 
necessary to install a new pipe under the western carriageway of 

Whakatu drive. 

10.3 Further investigations are required at the Monaco end of the pipe, and 

our consultants (BECA) are finishing the pipe relining options review and 
the planning review at present.  

10.4 NRSBU staff expect additional investigation works to be undertaken over 

the next 2 months, and design procurement toward the end of this year. 
Physical installation works for the pipe liner are expected at the start of 

2021. 

10.5 NRSBU will face issues with this installation of the liner as the specialists 
will need to come to NZ from overseas, and it will therefore be necessary 

to apply for exemptions for them, and have them go through quarantine. 
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10.6 An investigation plan for the old Monaco to Bell Island pipe (sectional 

concrete pipe) is being developed, with this work expected to be 
undertaken following the Monaco investigation works during the 2020/21 

summer. 

10.7 Higher power output back-up generators are being procured for the 
pump stations. The procurement package for this is being developed at 

present. 

11. Trade Waste Agreements 

11.1 In investigating some invoicing issues it has been identified that there is 
an ambiguity in the way that NRSBU is charging our customers. 

11.2 The current approach has been used for many years. 

11.3 NRSBU proposes to discuss the charging calculation with the contributors 
over the next few months to consider whether any change should be 

made to the charging calculation. 

12. Trade Waste Management  

12.1 Ongoing improvements are being worked on for the trade waste 
monitoring.  

12.2 It became clear as a result of very high loads received to the facility that 
there has been no focus by the O & M contractor on determining where 
the high loads came from.  While investigating these issues NRSBU 

identified that sampling procedures have not always been followed 
accurately by the O&M contractor. 

12.3 This means that NRSBU billing has not always followed the prescribe 
method outlined in the contributor contracts, and that the sampling may 
not accurately represent that actual loads and flows from the facility. 

This finding is a serious disappointment. It has highlighted a critical lack 
of understanding by our O & M contractor, and has bought NRSBU 

credibility into question.  

12.4 As a result NRSBU reiterated the requirement that Nelmac undertake 
flow proportional sampling of all contributors everyday (as should have 

been undertaken), and requested Nelmac store the samples for later 
analysis if adverse events are identified. This will enable NRSBU to 

examine the issues and identify the contributor and catchment causing 
the issues. 

12.5 Flow monitoring has been an ongoing area of investigation for some 
time. Changes are being implemented to the flowmeters to make sure 
that the reading on the meter matches the reading on the SCADA 

system. 
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13. Bell Island Resource Consent Application  

13.1 The decision was received 21 February 2020. 

13.2 Monitoring against these conditions has been undertaken and Bell Island 

is currently compliant with all the consent conditions following the new 
consent.  

13.3 It is a bit difficult to analyse some parameters as they require an 
average of 26 samples and NRSBU has not yet analysed sufficient 
samples for this 26 point average to be generated. 

14. Treated Wastewater Re-use Trial 

14.1 Construction and assembly of this facility was delayed by COVID 19 but 

is now nearly complete. Minor additional delays have occurred and it is 
expected that commissioning of this system will occur toward the end of 

September. 

15. Carbon Emissions 

15.1 The development of the emissions dashboard has commenced and 
NRSBU is expecting this to be up and running by year end 2020. 

15.2 Enabling works have been undertaken to change all NRSBU electrical 

meters to smart meters so that the data can be automatically updated to 
the dashboard. Due to workload the dashboards have not yet been 

developed. 

15.3 The electrical recycle pump at the discharge channel is being installed as 
part of the water recycling facility installation, and this will reduce diesel 

consumption when pond performance issues require large recirculation 
events to occur. 

16. Annual Report 

16.1 The Annual report (2019/2020) (A2458265) is submitted for approval at 

this meeting. 

16.2 Following approval the annual report will be presented to NCC and TDC. 

17. Finance 

17.1 Income Account for NRSBU to 30 June 2020: 
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Income Account for the period to  30th June 2020

Actual Budget Actual % %

Month Month YTD YTD Year YTD Annual YTD Variation

Income

Contributions Fixed 321,545 327,833     3,858,540    98 98 3,934,000    3,934,000    (75,460)

Contributions Variable 857,189     338,478     4,220,993    104 104 4,061,732    4,061,732    159,261 

Other Recoveries 5,470-          13,189        254,990       161 161 158,268       158,268       96,722 

Interest 0                 -              141               -                -                141 

Forestry Income 23,560       -              23,560         -                -                23,560 

Revaluation Derivative Instruments -              -                

Vested Assets -              -                -                

Total Income 1,196,824 679,500     8,358,223    103 103 8,154,000    8,154,000    204,223 

Less Expenses

Management 77,697 49,880        797,716       133 133 598,563       598,563       (199,153)

Electricity 75,985       75,027        800,224       89 89 900,322       900,322       100,098 

Contract Maintenance 69,061       58,877        839,909       119 119 706,492       706,492       (133,417)

Reactive and Proactive Maintenance 64,183       61,469        687,265       93 93 737,600       737,600       50,335 

Monitoring 10,411       19,602        134,583       56 56 240,500       240,500       105,917 

Consultancy 713             6,250          81,894         109 109 75,000         75,000          (6,894)

Insurance 7,577          6,250          85,415         114 114 75,000         75,000          (10,415)

Sundry 4,703          18,998        76,969         34 34 227,974       227,974       151,005 

Biosolids Disposal 159,428     54,881        866,614       132 132 658,571       658,571       (208,043)

Operating & Maintenance Expenses 469,758     351,234     4,370,589    104 104 4,220,022    4,220,022    (150,567)

Financial 20,886       39,083        334,343       71 71 469,000       469,000       134,657 

Depreciation 222,755     185,333     2,090,140    94 94 2,224,000    2,224,000    133,860 

Total Expenses 713,398     575,650     6,795,072    98 98 6,913,022    6,913,022    117,950 

Net Income 483,426 103,850 1,563,151 126 126 1,240,978 1,240,978 322,173 

Capital Expenditure

Renewals 66,679 1,516,875    870,000       

New Capital Expenditure 3,186,627 4,497,634    7,700,000    

Total Capital Expenditure 3,253,306 6,014,509    8,570,000    

2019/20 Budget

Nelson Regional Sewerage Business Unit

Financial Report 
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Balance Sheet as at 30 June 2020. 
Nelson Regional Sewerage Business Unit 

NRSBU Balance Sheet  
As at 

30th June 2020 

      

 Current  Last Month  June 2019 

Equity      

Opening Equity (July) 49,562,837   49,562,837   48,867,719  

Plus Net Income YTD 0   1,079,726   0  

Plus Revaluation 2,602,714   0   695,117  

Closing Equity 52,165,551   50,642,562   49,562,837  

Contingency Reserve 100,000   100,000   100,000  

 

    
52,265,551   

      
50,742,562   

       
49,662,837  

      
Which was Invested as 
follows -      
Current Assets      
Bank 4,382   4,382   244,462  

Debtors 568,279   37,073   552,781  

NCC Current account 0   192,231   0  

Total Current Assets 572,661   233,686   797,243  

Fixed Assets 70,812,223   65,155,398   64,261,580  

Current Liabilities      
Creditors (21,081)  (486,521)  (60,919) 

NCC Loan (960,000)  (160,000)  0  

TDC Current Account (423,626)  0   (514,939) 

NCC Current account (1,714,625)  0   (820,128) 

Total Current Liabilities (3,119,333)  (646,521)  (1,395,986) 

Term Liabilities (16,000,000)  (14,000,000)  (14,000,000) 

Derivative Financial 
Instruments 0   0   0  

 

    
52,265,551   

      
50,742,562   

       
49,662,837  

 

17.2 Total income was 3% over budget. 

17.3 Total expenses were 2% under budget. 

17.4 Owners Distribution was $1,563,151 for the year  

17.5 A wash up will be required from the contributors of $412,000.  

17.6 Significant renewals works were undertaken this year with $1.516 Million 
being spent. This is above the budget of $870,000.  The discrepancy in 

the accounts relates to CAPEX expenditure works for the Rabbit Island 
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and inlet works odour upgrade having been recorded as renewals rather 

than CAPEX. 

17.7 A number of projects have been delayed by COVID 19 the investigation 

of the Bell Island rising main, and the Bell Island sludge management 
works. 

17.8 Capital expenditure was $4.5 million vs annual budget of $7.7 million.  

Capital expenditure was delayed by COVID 19 but has commenced 
following level 2 lockdown. Significant work is currently being 

undertaken.  

17.9 Approximately $2.5 Million CAPEX was carried over from 2019/20 to 

2020/21 

17.10 The carryover of capital from 2019/20 to 20/21 has identified that 
NRSBU has had ongoing issues with delivery of its capital program for 

some time.  

17.11 While NRSBU has staff on board it is clear that this issue has not been 

addressed. 

17.12 The GM has considered the forward program outlined in the NRSBU (and 
NTRLBU) Activity Management Plans (AMP) and believes it will not be 

possible to achieve the capital expenditure with the current level of 
Regional Services resourcing.  

17.13 The GM proposes to review the AMP works program (potentially reduce 
the activities NRSBU implement), and to engage additional staff to 
deliver the projects required by the final AMP. 

18. Strategic Plan (referred to as the Master Plan) 

18.1 The Strategic Plan (called the Master Plan) is being rewritten.  

18.2 A brief workshop to discuss the plan was held in March 2020 to discuss 
this plan.  

18.3 The workshop discussion has helped to refine the focus for the draft 
Activity Management Plan. The Strategic Plan (called the NRSBU Master 
Plan) will continue to be developed during 2020.  

18.4 It is proposed that a workshop be held to discuss this in advance of the 
11 December NRSBU board meeting.  

18.5 It is proposed that this will be presented to NRSBU in a draft form for 
discussion at the workshop. 

18.6 The Master Plan is the key basis for the Asset Management Plan, but in 

this AMP cycle the timing of the AMP and the Master Plan will be out of 
cycle.   
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18.7 Despite this issue a significant amount of the long term planning has 

been undertaken for the Master Plan, so that NRSBU staff can – as far as 
possible- align the AMP with the Master Plan 

18.8 It is proposed that the AMP will be updated to reflect any changes that 
result from the adoption of the Master Plan in 2021. 

19. NRSBU Resourcing  

19.1 The new Regional Services Activity Engineer commenced work on 29 
June 2020.   

19.2 While the current Regional Services staffing (GM/OM/AE) will allow a 
significant improvement in capacity, responsiveness from Regional 

Services staff, there is concern regarding their ability to deliver the 
capital programme outlines in the AMP. 

19.3 Review of Regional Services capital programme and development works 

has identified that current staffing level are unlikely to allow effective 
delivery of all capital development activities. 

19.4 The GM proposes to seek additional resources, and will be reviewing the 
capital programme to allow effective delivery to be achieved. 

19.5 The GM has purchased a utility vehicle for Regional Services to allow 

staff to be on-call, and respond to emergencies.  

19.6 Discussion with the NCC programme manager has indicated that NCC 

capital projects is able to assist with overflow projects, but would prefer 
not to be needed for the NRSBU (and NTRLBU) base load of projects. 

 

Author:   Nathan Clarke, General Manager Regional Sewerage and 

Landfill  

Attachments 

Attachment 1: A2458265 - NRSBU Annual Report 2019-2020 ⇩   

Attachment 2: A2458267 - NRSBU Financial Report 2019-20 ⇩   
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Important considerations for decision making 

1. Fit with Purpose of Local Government 

The NRSBU is a joint committee constituted pursuant to the provisions of 

Schedule 7 to the Local Government Act 2002 and contributes to the four 
Local Government well-beings of social, economic, environmental and 

cultural. 

2. Consistency with Community Outcomes and Council Policy 

The NRSBU Business Plan guides the Activity Management Plan and the 

Nelson and Tasman Long-term Plans. 

3. Risk 

This report presents the NRSBU Annual report for approval following 
consideration by the Board. The Annual report will be circulated to TDC 

and NCC following approval.  

The risk of not approving the Annual report is that mean the information 

may not be available to the councils in a timely fashion. 

4. Financial impact 

The NRSBU Annual Report reflects the previous year and therefore has 
little impact on the current activities. 

5. Degree of significance and level of engagement 

The NRSBU is a Joint Committee of the two Councils and its activities are 

included in the Long-term Plans and Annual Plans of each Council.  
Consultation is undertaken by both Councils in the preparation and 

adoption of these plans. 

6. Climate Impact 

A key feature of the work being undertaken by NRSBU is the inclusion of a 

long–term objective of greenhouse gas emissions with the commitment to 
measure and reduce greenhouse gas emissions from the facility. 

7. Inclusion of Māori in the decision making process 

No engagement with Māori has been undertaken in preparing this report 

but iwi have representation on the Board. 

8. Delegations 

The Councils are agreed that the responsibility for all management and 

administrative matters associated with the NRSBU operation shall be with 
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the Board, and in particular the Board shall without the need to seek any 

further authority from the Councils: 

1 operate a bank Account for the business unit, 

2 Comply with the Procurement Policy of the Administering Council, 

3 Enter into all contract necessary for the operations and management of 
the Business Unit in accordance with approved Budgets and the intent of 

the Business Plan. 

4 Authorise all payments necessary for the operations and management of 

the business unit within the approve budgets and the intent of the 
Business Plan 

5 Do all other things, other than those things explicitly prohibited by this 

MOU or relevant statutes, that are necessary to achieve the objectives as 
stated in the strategic Plan, Asset Management Plan or Business Plan 
approved by the councils. 

6 Comply with the Health and Safety Policy and requirements of the 
Administering Council. 
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	Nelson Regional Sewerage Business Unit – Delegations
	Areas of Responsibility

	 To manage and operate the wastewater treatment facilities at Bells Island and the associated reticulation network efficiently and in accordance with resource consent conditions to meet the needs of its customers.
	Powers to Decide:

	 The Councils are agreed that the responsibility for all management and administrative matters associated with the NRSBU operation shall be with the Board, and in particular the Board shall without the need to seek any further authority from the Coun...
	o Operate a bank account for the Business Unit;
	o Comply with the Procurement Policy of the Administering Council;
	o Enter into all contracts necessary for the operation and management of the Business Unit in accordance with the approved budgets and intent of the Business Plan;
	o Authorise all payments necessary for the operation and management of the Business Unit within the approved budgets and intent of the Business Plan;
	o Do all other things, other than those things explicitly prohibited by this Memorandum of Understanding or relevant statutes, that are necessary to achieve the objectives as stated in the Strategic Plan, Asset Management Plan or Business Plan approve...
	o Comply with the Health and Safety Policy and requirements of the administering Council
	 Contribute to the sanitary services assessment process of the Councils
	 Contribute to and comply with the waste management plans of the Councils
	 Contribute to the development of the Councils’ Development and Financial Contribution policies
	 Contribute to the Councils’ Regional Policy Statement and Regional Plan Reviews
	 Develop and keep under review an appropriate contract for the delivery of waste collection and disposal services with each of its customers
	 Follow generally accepted accounting practices
	 Follow good employment practices
	Powers to Recommend to Councils:

	 Any other matters under the areas of responsibility of the Business Unit and detailed in the Memorandum of Understanding.
	 All recommendations to Council will be subject to adoption of an equivalent resolution by the other Council, unless it is a matter specific to one Council only.
	Quorum:

	 The Memorandum of Understanding governing the NRSBU allows for either six or seven members to be appointed.  The quorum at a meeting is either three (if six members are appointed), or four (if seven members are appointed), including at least one fro...
	Procedure:

	 The Standing Orders of the Council providing administration to the committee will be applied at each meeting.
	 The Chairperson will not have a casting vote.
	 Copies of minutes of meetings of the Joint Committee will be retained by each Council for record keeping purposes
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	Minutes of Nelson Regional Sewerage Business Unit 12/06/2020
	Apologies
	1. Confirmation of Order of Business
	There was no change to the order of business.

	2. Interests
	There were no updates to the Interests Register, and no interests with items on the agenda were declared.

	3. Public Forum
	4. Confirmation of Minute
	4.1 6 March 2020

	5. NRSBU General Manager Update
	6. Adoption of the Nelson Regional Sewerage Business Unit 2020/2021 Business Plan
	7. Nelson Regional Sewerage Business Unit - Draft Business Plan 2021/22 and Draft Activity Management Plan 2021 - 2031
	Nelson Regional Sewerage Business Unit - Draft Business Plan 2021/22 and Draft Activity Management Plan 2021 - 2031
	1. Purpose of Report
	1.1 This report provides a summary of the Nelson Regional Sewerage Business Unit (NRSBU) Draft Business Plan 2021/22 and the Draft NTRLBU Activity Management Plan 2021 – 2031, and seeks approval of these documents for circulation to Nelson City Counci...

	2. Summary
	2.1 The Draft NRSBU Activity Management Plan 2021-2031 (AMP) (A2458264) is attached for approval at this meeting. The AMP has developed based on the workshop held in March 2020, and on feedback from questionnaires e-mailed to the board members and bas...
	2.2 The AMP uses the work undertaken to date on the 50 year Master Plan. This work has allowed the two plans to link together, however it would have been significantly better to have had the strategic plan completed in advance of the AMP.
	2.3 The preparation of the AMP has been a significant piece of work to bring together.
	2.4 The AMP has been bought together to the best of NRSBU staff knowledge. It focusses on reducing operating risks, resolving capacity constraints and improving systems to allow improved performance.
	2.5 The program has been developed to try to reflect the priorities and timing while spreading out the expenditure. At present the programme of works is still ambitious and will be very difficult for NRSBU staff to deliver.
	2.6 The Draft NRSBU Business Plan 2021/2022 (A2458266) is attached for discussion and approval.
	2.7 The Draft NRSBU Business Plan generally follows the works as outlined for 2021/22 in the 2020/2021 plan.
	2.8 The capital expenditure requested is significant. The programme of works is ambitious and will be difficult for the Regional Services staff to deliver without additional resources.

	Recommendation
	3. Recommendation
	4. Background
	4.1 The NRSBU Memorandum of Understanding outlines a number of activities required by the NTRLBU along with specified timing for these activities.
	4.2 The NRSBU is required to prepare a Strategic Plan (referred to by Regional Services staff as the Master Plan) in relations to its operation in advance of the development of the drafting of the Asset Management Plan. Due to time constraints, staff ...
	4.3 NRSBU has focussed on developing the Draft Activity Management Plan (AMP) for the next 10 years, and has held a number of workshops to discuss the future goals and targets for NTRLBU.
	4.4 It is noted therefore that despite the Master Plan not having been updated, the AMP incorporates the long term objective and goals for the NTRLBU as they are understood at present.
	4.5 The MOU requires that the AMP is updated every three years, and NRSBU has focussed on the AMP because this plan has an influence on both the Nelson City Council, and Tasman District Council AMPs, that are currently being updated.
	4.6 The MOU also requires that the NRSBU prepare a Draft Business Plan and that this be presented to the councils by 31 December each year.
	4.7 A Draft Business Plan has been drafted to reflect the activities proposed in the first year of the Draft NRSBU AMP.

	5. Discussion
	5.1 The AMP includes a significant amount of capital expenditure throughout the 10 year period, and the work undertaken on the Master Plan shows that further spending will be required in the decades following this 10 year plan also.
	5.2 This capital expenditure is required implement a number of improvements to the capacity of the regional pumping and pipework network. The plan includes additional feature to allow improved maintenance, and resilience to avoid overflows from the ne...
	5.3 Additional capital costs are required to
	5.4 This additional expenditure will increase the debt held by NRSBU and will result in an increased debt funding cost.
	5.5 The AMP includes an allowance for the changes to levels of service related to redundancy and resilience.
	5.6 NRSBU propose to move to an N+1 redundancy policy. This means that we will have sufficient capacity to allow our facilities and systems to operate while one unit is maintained or replaced.
	5.7 At present a number of our assets have no redundant capacity which prevents effective maintenance, and also means that when they fail NRSBU immediate has a loss of service.
	5.8 There are some significant changes likely to occur during the term of the AMP, including the likelihood that the national water reforms will result in significant change to the way the NRSBU operates. At this time no allowance for this has been ma...
	5.9 No allowance has been made for the implementation of national standards should this occur which would result in significant additional capital expenditure being required.

	6. Operational Costs
	6.1 The costs to run the NRSBU will increase significantly over the next 10 year. These cost increases are largely related to;
	6.2 The rate of cost increase will depend on the speed at which we implement the programme of capital expenditure activities.
	6.3 The AMP is based on assumptions, which are based on the best judgement of the NTRLBU staff. We have not received detailed assessment of growth profiles from either NCC OR TDC which has created confusion regarding what Allowance need to be made for...
	6.4 It is particularly difficult when a contributor has a number of different point where they discharge into the NRSBU system, but they have a single aggregated capacity in their tradewaste contract.  NRSBU is unable to effectively manage the specifi...
	6.5 NRSBU have used the AMP as the basis to developing the Draft NRSBU Business Plan 2021/22.
	6.6 The Draft NRSBU Business Plan 2021/22 includes a significant capital expenditure programme.
	6.7 Regional Services staff may not have capacity to carry out the amount of work required in the capital budgets for NRSBU, and additional resources may be required.

	7. Conclusion
	7.1 The AMP has been prepared to the best of the ability of the NRSBU staff based on feedback from the NRSBU board, and incorporating the foreseeable changes to the inputs to the NRSBU business.
	7.2 It has been based on the revised Master Plan as far as possible, however it is noted that the Master Plan has not been finalised.
	7.3 There continues to be significant uncertainty in a number of areas which may affect the accuracy of the AMP, particularly in areas related to central government water reforms.
	7.4 The Draft NRSBU Business Plan 2021/22 has been prepared based on the AMP.
	7.5 The Draft NRSBU Business Plan 2021/22 therefore includes significant capital expenditure.
	7.6 NRSBU may need to obtain additional resources to deliver the Programme of works required by the AMP and Business Plan.

	8. Next Steps
	8.1 The Draft NRSBU Activity Management plan 2021-2031 and the Draft NTRLBU Business Plan 2021/22 need to be circulated to Nelson City Council and Tasman District Council for their review and feedback.
	8.2 Following receipt of any comments NRSBU will update the document as required for approval at the 11 December 2020 NRSBU Board meeting

	Attachments
	A2458264 - NRSBU AMP 2021 -2031
	A2458266 - NRSBU Business Plan 2021 - 2022 Draft V1

	8. Nelson Regional Sewerage Business Unit Quarterly Update Report and 2019/20 Annual Report
	Nelson Regional Sewerage Business Unit Quarterly Update Report and 2019/20 Annual Report
	1. Purpose of Report
	1.1 This report updates the activities associated with the Nelson Regional Sewerage Business Unit (NRSBU) over the last three months, and seeks approval of the Draft NRSBU Annual Report 2019/2020.

	2. Summary
	2.1 Operations are generally running well, albeit a very busy period for the NRSBU and Nelmac staff.
	2.2 Operations have been proceeding well, however minor additional costs are still being incurred for PPE and a Portacom shower block to provide improved showering and hygiene facilities as a result of COVID 19
	2.3 The new NRSBU Activity Engineer started on 26 June 2020 and he has immediately been immersed in the NRSBU Activity Management Plan, and 50 year Master Plan.
	2.4 A number of renewals and capital works project have commenced, including:
	 Containment area for proposed pond desludging commence but was put on hold due to wet weather.  This work will recommence over the next few weeks.
	 Reuse water and high pressure pumping system construction is well underway and the water reuse facility is expected to be operational by the end of September.
	 Overflow screening chamber at the airport pumpstation has been installed.
	 Odour control upgrades at the inlet area are underway, with the biofilter being constructed at present.
	 Facilities upgrade investigation works have commenced.
	 Rising main duplication investigation works have commenced.
	 Lifting gantry for chamber C3
	2.5 No odour issues were experienced during this period despite significant issues with very high load entering the facility.
	2.6 High loads were experience as a result of COVID 19, with the highest load experience being twice the capacity of the plant.  This has been a common finding around NZ, and other facilities have experienced similar events.
	2.7 The ponds experienced high loads which caused significant reductions in algal populations. Additional chemical dosing was frequently added to the ponds during this period to mitigate odour production.
	2.8 Significant additional operational measures were implemented during this period including hiring an additional generator to allow temporary aeration to be added to the Bell Island aeration basin.
	2.9 NRSBU is currently constructing the containment beds for the Pond desludging programme. Pond desludging is planned for November/December 2020, and early 2021, it is anticipated that desludging will improve the stability of the ponds.
	2.10 The Rabbit Island Biosolids Reuse Consent Assessment of Environmental Effects (AEE) has been submitted.
	2.11 Consultation was undertaken, and a hui over zoom has been undertaken with Te Tau Ihu Iwi. NRSBU was unable to complete the cultural impact assessments prior to submission of the Assessment of Effects document and are still working with Iwi to try...
	2.12 The purchase of the land at Best Island settled on 30 June 2020. Since possession NRSBU staff have locked the gates, and the chain has been cut by people entering the site. Further security measures are being implemented.
	2.13 Planning is underway to remove the old batch on the site to reduce the likelihood of unwanted squatters, and to prepare for the future use of the land for wastewater application.
	2.14 A number of groups have asked for permission to hold activities on our land, including:
	2.15 A key reason for considering the grass cart clubs request is that this can be used to also improve a longstanding Health and Safety issue relating to the ornithological society access to the bird roosting site on the east of Bell Island. Currentl...

	3. Recommendation
	Recommendation to Nelson City Council and Tasman Recommendation
	District Council

	4. Background
	4.1 Significant effort is being undertaken at present by a range of parties acting for NRSBU. Activities include the development of the Activity Management Plan, physical construction of odour control systems, the lodgement of the Rabbit Island resour...
	4.2 For the new Operations Manager and Activity Engineer it has been an initiation by fire, and it is a testament to them that effective operations have been able to be maintained while delivering the required outputs.

	5. Health and Safety
	5.1 Health and Safety at the site is being managed well.
	5.2 Over this period there a number of minor incidents and 2 lost time injuries. The following table is a summary of the Health and Safety issues associated with the operations and maintenance of Bell Island wastewater treatment plant.
	5.3 Summary of Bell Island Health and Safety issues.
	5.4 The NRSBU Health and Safety actions this period included:
	5.5 As a consequence of the locking chains being cut at the entry to our Best Island land, and due to damage to the gates at Bell Island entry, NRSBU has commissioned a mobile camera which can be installed at various locations around the site. This wi...
	5.6 As previously mentioned there is work being done to identify improvement to access for the ornithological society
	5.7 An ongoing traffic management issue has been identified and is being worked on.  The air valves on the NRSBU rising main from Beach Road to Saxton Road are currently located under the cycleway alongside Whakatu Drive. Nelmac are unable to access t...

	6. Operations and Maintenance
	6.1 Operations are generally running well, however high loads have again been experienced on Bell Island, with poor settling sludge creating operational challenges.  This is an annual issue that is believed to be related to the type of waste discharge...
	6.2 NRSBU has been trying to get more certainty from ENZAfoods NZ Ltd (via Cedenco) to understand the future loads and flows from the facility.  NRSBU staff have made contact with Turners and Growers Ltd (the holder of the contract), and they have ind...
	6.3 NRSBU have requested Nelmac continue to operate the facility until next year to avoid issues with international tenderers for the new contract. NRSBU has accepted an offer from Nelmac to undertake this extension to the contract. There is an increa...
	6.4 A building contractor has been engaged to develop the design for the facilities upgrade at Bell Island. The geotechnical investigation has shown that the ground conditions are suitable.  It is expected that these facilities will be constructed and...

	7. Odour management
	7.1 NRSBU has been struggling to find an independent odour monitor.  Discussion has been entered into with 5 different parties, but all of these have chosen not to proceed, (or have not been able to provide the level of service required).
	7.2 NRSBU staff are now looking to source a company rather than a person to undertaken this, and will prepare a request for proposals.

	8. Resource Consents
	8.1 Aberrational Overflow Consent - NRSBU is technically non-compliant with the aberrational overflows consent. No overflow events have occurred and therefore there is little consequence of the non-compliance, however NRSBU is at risk in the event tha...
	8.2 NRSBU has struggled to make progress on this consent for two reasons.
	8.3 Physical progress has been made with the overflow screening systems, and Nelmac are presently installing the overflow screening facility at the Airport pumpstation. This has been delayed due to COVID 19 related shipping delays of the screens. It i...
	8.4 The detailed design of Songer St pump station overflow screening system is underway. NRSBU staff anticipate starting the construction for this screen installation in the next 2 months.  This screen has been a difficult screen to design due to the ...
	8.5 The Whakatu screening concept has been developed and NRSBU staff will move onto the design of this screen once the Songer Street screen has started construction.
	8.6 Desludging Consent -The Bell Island sludge bund for the pond dewatering is partly constructed but wet weather has delayed progress at present. This containment area will be complete prior to starting desludging, which is planned for late October.
	8.7 Bell Island Discharge Consent - Monitoring of Bell Island discharge performance against the new Bell Island resource consent has shown compliance with all parameters at this time.
	8.8 Rabbit Island Biosolids Reuse Consent - The application for the Rabbit Island biosolids discharge consent has been submitted. NRSBU is able to continue to operate under the existing consent until the consent application is completed.
	8.9 The discharge of biosolids this year is the highest seen in many years. This is thought to be due to high loads being received into the plant, and due to the operation of the facility during summer to reduce the risk of odour issues.
	8.10 The biosolids application operation on Moturoa / Rabbit Island continues to perform well and there have been no odour issues during this period.
	8.11 During the last 3 months NRSBU has renewed one of the tanks at Rabbit Island and have extended the capacity of the other three tanks. This gives significantly more storage capacity on Rabbit Island, and will allow more flexibility to store biosol...
	8.12 The biosolids application contract 3619 has been extended until 30 June 2021.
	8.13 The biosolids discharge odour management app is being developed at present. The company developing the app (Accredited Technology Ltd) have indicated that this will be available as a trial version before the end of September. NRSBU is looking for...
	8.14 Considerable effort has gone into trying to renew the existing Licence to Occupy which runs out in November 2020. This licence is required to allow NRSBU on the Rabbit Island site. This has been quite a saga, and TDC have recently responded that ...
	8.15 Following a number of discussions the GM has decided that a pragmatic solution is to accept an MOU rather than continue to try to get a lease or licence.
	8.16 As part of this negotiation for Rabbit Island, Tasman District Council are requiring NRSBU to pay $85,000 for the use of Rabbit Island.
	8.17 NRSBU does not believe this is a fair reflection of the costs. In order to proceed NRSBU requested the assistance of Duncan Cotterill to continue the work on NRSBU behalf.
	8.18 Review of the costs shows that Tasman District as claiming that NRSBU cause $30,000 maintenance to road each year, increases management costs to PFOlsen by $30,000 and pruning costs of 2500 per Ha.  NRSBU believe the road maintenance costs to be ...

	9. Land Irrigation
	9.1 NRSBU has notified Raine Farms Ltd that NRSBU is terminating the lease on Bell Island.
	9.2 NRSBU has decided to terminate for a number of reasons. including;
	9.3 NRSBU may need to invest to purchase the existing irrigator (or purchase a replacement) following the termination of the lease.
	9.4 A number of actions have been undertaken in regard to the Best Island land. These include increased security for the site, arranging the removal of the existing batch, and initiating actions for improving fencing and tiding up the house on the site.
	9.5 The contract with Fulton Hogan for sand extraction has been completed and NRSBU are now receiving royalties of $7 per ton.
	9.6 Fulton Hogan have started landscaping their site, with the road having been upgraded, and new earthworks bunds and fencing being constructed.
	9.7 The Radio Yacht Squadron has started clearing and setting up the facilities at the second pond at Best Island. This includes hand railing, and locating a container and mobile toilet on the site. A peppercorn lease is being put together to cover th...

	10. Regional Pipeline
	10.1 As discussed above work is ongoing to comply with some of the conditions of the aberrational discharge consent at pump stations (e.g. installation of screens).
	10.2 Initial investigations have been undertaken on the old rising main between Saxtons Rd and Monaco. These initial investigation have shown that the existing pipe is in good condition and identified that a section of the pipe has been replaced with ...
	10.3 Further investigations are required at the Monaco end of the pipe, and our consultants (BECA) are finishing the pipe relining options review and the planning review at present.
	10.4 NRSBU staff expect additional investigation works to be undertaken over the next 2 months, and design procurement toward the end of this year. Physical installation works for the pipe liner are expected at the start of 2021.
	10.5 NRSBU will face issues with this installation of the liner as the specialists will need to come to NZ from overseas, and it will therefore be necessary to apply for exemptions for them, and have them go through quarantine.
	10.6 An investigation plan for the old Monaco to Bell Island pipe (sectional concrete pipe) is being developed, with this work expected to be undertaken following the Monaco investigation works during the 2020/21 summer.
	10.7 Higher power output back-up generators are being procured for the pump stations. The procurement package for this is being developed at present.

	11. Trade Waste Agreements
	11.1 In investigating some invoicing issues it has been identified that there is an ambiguity in the way that NRSBU is charging our customers.
	11.2 The current approach has been used for many years.
	11.3 NRSBU proposes to discuss the charging calculation with the contributors over the next few months to consider whether any change should be made to the charging calculation.

	12. Trade Waste Management
	12.1 Ongoing improvements are being worked on for the trade waste monitoring.
	12.2 It became clear as a result of very high loads received to the facility that there has been no focus by the O & M contractor on determining where the high loads came from.  While investigating these issues NRSBU identified that sampling procedure...
	12.3 This means that NRSBU billing has not always followed the prescribe method outlined in the contributor contracts, and that the sampling may not accurately represent that actual loads and flows from the facility. This finding is a serious disappoi...
	12.4 As a result NRSBU reiterated the requirement that Nelmac undertake flow proportional sampling of all contributors everyday (as should have been undertaken), and requested Nelmac store the samples for later analysis if adverse events are identifie...
	12.5 Flow monitoring has been an ongoing area of investigation for some time. Changes are being implemented to the flowmeters to make sure that the reading on the meter matches the reading on the SCADA system.

	13. Bell Island Resource Consent Application
	13.1 The decision was received 21 February 2020.
	13.2 Monitoring against these conditions has been undertaken and Bell Island is currently compliant with all the consent conditions following the new consent.
	13.3 It is a bit difficult to analyse some parameters as they require an average of 26 samples and NRSBU has not yet analysed sufficient samples for this 26 point average to be generated.

	14. Treated Wastewater Re-use Trial
	14.1 Construction and assembly of this facility was delayed by COVID 19 but is now nearly complete. Minor additional delays have occurred and it is expected that commissioning of this system will occur toward the end of September.

	15. Carbon Emissions
	15.1 The development of the emissions dashboard has commenced and NRSBU is expecting this to be up and running by year end 2020.
	15.2 Enabling works have been undertaken to change all NRSBU electrical meters to smart meters so that the data can be automatically updated to the dashboard. Due to workload the dashboards have not yet been developed.
	15.3 The electrical recycle pump at the discharge channel is being installed as part of the water recycling facility installation, and this will reduce diesel consumption when pond performance issues require large recirculation events to occur.

	16. Annual Report
	16.1 The Annual report (2019/2020) (A2458265) is submitted for approval at this meeting.
	16.2 Following approval the annual report will be presented to NCC and TDC.

	17. Finance
	17.1 Income Account for NRSBU to 30 June 2020:
	Balance Sheet as at 30 June 2020.
	17.2 Total income was 3% over budget.
	17.3 Total expenses were 2% under budget.
	17.4 Owners Distribution was $1,563,151 for the year
	17.5 A wash up will be required from the contributors of $412,000.
	17.6 Significant renewals works were undertaken this year with $1.516 Million being spent. This is above the budget of $870,000.  The discrepancy in the accounts relates to CAPEX expenditure works for the Rabbit Island and inlet works odour upgrade ha...
	17.7 A number of projects have been delayed by COVID 19 the investigation of the Bell Island rising main, and the Bell Island sludge management works.
	17.8 Capital expenditure was $4.5 million vs annual budget of $7.7 million.  Capital expenditure was delayed by COVID 19 but has commenced following level 2 lockdown. Significant work is currently being undertaken.
	17.9 Approximately $2.5 Million CAPEX was carried over from 2019/20 to 2020/21
	17.10 The carryover of capital from 2019/20 to 20/21 has identified that NRSBU has had ongoing issues with delivery of its capital program for some time.
	17.11 While NRSBU has staff on board it is clear that this issue has not been addressed.
	17.12 The GM has considered the forward program outlined in the NRSBU (and NTRLBU) Activity Management Plans (AMP) and believes it will not be possible to achieve the capital expenditure with the current level of Regional Services resourcing.
	17.13 The GM proposes to review the AMP works program (potentially reduce the activities NRSBU implement), and to engage additional staff to deliver the projects required by the final AMP.

	18. Strategic Plan (referred to as the Master Plan)
	18.1 The Strategic Plan (called the Master Plan) is being rewritten.
	18.2 A brief workshop to discuss the plan was held in March 2020 to discuss this plan.
	18.3 The workshop discussion has helped to refine the focus for the draft Activity Management Plan. The Strategic Plan (called the NRSBU Master Plan) will continue to be developed during 2020.
	18.4 It is proposed that a workshop be held to discuss this in advance of the 11 December NRSBU board meeting.
	18.5 It is proposed that this will be presented to NRSBU in a draft form for discussion at the workshop.
	18.6 The Master Plan is the key basis for the Asset Management Plan, but in this AMP cycle the timing of the AMP and the Master Plan will be out of cycle.
	18.7 Despite this issue a significant amount of the long term planning has been undertaken for the Master Plan, so that NRSBU staff can – as far as possible- align the AMP with the Master Plan
	18.8 It is proposed that the AMP will be updated to reflect any changes that result from the adoption of the Master Plan in 2021.

	19. NRSBU Resourcing
	19.1 The new Regional Services Activity Engineer commenced work on 29 June 2020.
	19.2 While the current Regional Services staffing (GM/OM/AE) will allow a significant improvement in capacity, responsiveness from Regional Services staff, there is concern regarding their ability to deliver the capital programme outlines in the AMP.
	19.3 Review of Regional Services capital programme and development works has identified that current staffing level are unlikely to allow effective delivery of all capital development activities.
	19.4 The GM proposes to seek additional resources, and will be reviewing the capital programme to allow effective delivery to be achieved.
	19.5 The GM has purchased a utility vehicle for Regional Services to allow staff to be on-call, and respond to emergencies.
	19.6 Discussion with the NCC programme manager has indicated that NCC capital projects is able to assist with overflow projects, but would prefer not to be needed for the NRSBU (and NTRLBU) base load of projects.
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