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1 Summary

1.1 The incoming and outgoing correspondence is attached to this report

2 Attachments

1. Registrations of interest-support

2. Registrations of interest-supply
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Attachment 1 Registrations of interest-support

g 4 MINISTRY OF BUSINESS,
o "Jl‘  INNOVATION & EMPLOYMENT
PR HIKINA WHAKATUTUKI

Registrations of Interest —
Support

Seeking information and
commitments from local authorities in
support of:

e Ultra-Fast Broadband 2
e Rural Broadband Initiative 2
e Mobile Black Spot Fund

ROl released: 12 March 2015
Deadline for Questions: 29 May 2015
Deadline for Registrations: 12pm 3 July 2015
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Registrations of interest-support

This opportunity

What we need

1.

As a key part of the Govemment's strategy to enhance connectivity in New Zealand and
narrow the digital divide, the Govemment is extending the Ultra-Fast Broadband and
Rural Broadband Initiative programmes and establishing a Mobile Black Spot Fund (the
Programmes).

This is an opportunity for local authorities to provide input which may assist in the
delivery of these Programmes to benefit their communities. The Ministry of Business,
Innovation and Employment (MBIE) is seeking registrations of interest from local
authorities for the supply of information and support to facilitate infrastructure
deployment under each of these programmes, in the form of commitments to reducing
costs, regulatory barriers, demand-side risks and other factors associated with
deployment.

This Registration of Interest = Support (ROl — Support) invites you to participate in the
first step of a process to establish which towns, communities and areas may be selected
for deployment to meet the objectives of each of the programmes. Information which
local authorities choose to submit in response to this ROl will be made available to
potential infrastructure suppliers intending to prepare bids for deployment contracts in
response to a Request for Proposals. Any offers of support made by local authorities
must therefore be able to be relied on by any potential infrastructure supplier. Finally, the
Government will select towns, areas or sites for deployment on the basis of the
information provided in these first two stages.

Background

4,

In the digital age, information and communication technologies are critical for economic
growth and social inclusion for New Zealanders, in order to enhance and create links
both within New Zealand and internationally. Access to and use of digital technologies,
particularly broadband infrastructure, has been shown to achieve a range of social and
economic outcomes. Greater and smarter use of these technologies can encourage
business productivity across a range of sectors and industries, improve health and
education outcomes, enhance service delivery, and increase social connectivity and
inclusion.

The Government's role in enhancing conneclivity is to invest in communications
infrastructure where it is uneconomic for private investment alone to do so. This includes
improving broadband and mobile access to underserved users, such as those in remote
or rural areas, as well as accelerating the construction of a world-class high-speed
broadband network to enable the majority of New Zealanders to take advantage of digital
technologies.

As a key part of the Govemment's wider strategy to increase New Zealand's global
competitiveness, the Government invested $1.35 billion in the Ultra-Fast Broadband
(UFB) initiative. The Government’s first UFB programme (UFB 1), to be completed by
the end of 2019, is deploying fibre-to-the-premises infrastructure to 75% of New
Zealanders in 33 towns and cifies across New Zealand, which will enable broadband
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Attachment 1 Registrations of interest-support

capable of minimum peak speeds of 100 megabits per second (Mbps). The rollout
concentrated in the first six years to 2015 on priority broadband users such as
businesses, schools and health services, as well as greenfield developments and certain
tranches of residential areas.

7. To address the risk of a digital divide between urban and non-urban areas and enable
the latter to derive similar economic, educaticnal, health and social benefits from digital
technologies as their urban counterparts, the Rural Broadband Initiative (RBI 1) was
created. With 5300 million funding, RBI 1 is increasing broadband access to areas
outside of the UFB footprint, connecting priority rural users such as schools. libraries and
public hospitals with fibre capable of at least 100 Mbps peak speeds, and ensuring that
90 percent of households and businesses outside of UFB 1 areas have access to
broadband capable of peak speeds of at least 5 Mbps.

8. The Government recently announced its intention to extend its two flagship broadband
initiatives with additional funding, and establish a new initiative to expand mobile
coverage. Ultra-Fast Broadband 2 {(UFB 2) will achieve greater population coverage of at
least 80% of Mew Zealanders. This extension will cost between $152 and $210 million
and will be funded from the Future Investment Fund.' At least 200,000 more New
Zealanders will have access to UFE delivered via fibre-to-the-premises. The list of
additional towns and other urban areas to receive fibre-to-the-premises, and the order of
rollout, will be determined following a competitive bid process, which will take into
account the cost of deployment, strength of consumer demand, strategic, regulatory and
other assistance from local authorities.

9. Rural Broadband Initiative 2 {RBI 2) will focus on delivering faster broadband to those
areas outside of the UFE 1 and UFE 2 footprint. This will be funded by an additional
$100 million made available through extending the Telecommunications Development
Levy.” The Government will seek input from communities, councils and service providers
to allocate the funding through an open tender process,

10. The Government also plans to create a $50 million Mobile Black Spot Fund {(MBSF) to
extend mobile coverage into black spot areas, including State Highways and popular
tourist areas. The objective is to increase mobile connectivity to rural and remote areas
in order to improve the safety of people and property on State Highways, increase social
inclusion, boost economic development and enhance the tourist experience at important
tourist destinations. The funding for this programme will come from the
Telecommunications Development Levy.

' The Future Irvestment Fund was established in 2012 forinvestments in modarn infrastructune fom e procesds from the

sale of minanty shareholdings in some State-owned entempnses and Air New Zealand

*The Telecommunications Developmert Levy is & levy established under the Telecommunicatians act 2001 which 15 impased
on langer telecommunications suppliers to contnbute to the cost of infrastructure developmant. The Programime will reguing an

extarsion of this levy which is subject bo amendment of the Teletommunications Act 2001

¥ The Telscommurications Devalapmeant Levy is & levy established under the Talscommunicatons Act 2001 which 15 irmposed
on larger telecommunications suppliers to contnbute to the cost of infrastructure development. The Programme will require an
extarsion of this levy which is subjact bo amandment of the Téletommuncations Act 2001

Page 4 of S0

Attachment 1 Page 5



Attachment 1 Registrations of interest-support

11. Itis intended that many communities in different parts of New Zealand will be able to
benefit from expanded mobile and broadband coverage under the Programmes, rather
than only a few select towns or communities.

12. This ROI provides an opportunity for local authorities to:

+ Register their interest in having their areas considered for improved broadband
and/or mobile coverage under the Programmes

+ Become better informed of the Programmes and of ways to attract broadband or
mabile investment under the UFB 2, RBI 2 and MBSF initiatives

» Provide deployment support and assistance to inform a competitive tender process
among potential infrastructure suppliers under the Programmes.

Other Information

13. The Government would like to engage the assistance of local authorities to achieve the
best outcomes for their communities from these Programmes. This is an opportunity for
you to provide input into the design of the three Programmes, The Government will use
this information to make decisions which support the objectives of the Programmes.

Why should you respond?

14. A number of local authorities have informally indicated their desire for Government to
provide enhanced connectivity to their districts. Local authorities now have the
opportunity to be par of a major New Zealand initiative to confribute o a range of
economic and social outcomes for New Zealand communities. Access to improved
broadband and mobile infrastructure can encourage business productivity across
range of local sectors and industries, improve health and education outcomes, enhance
service delivery, and increase social connectivity and inclusion. In registering your
interest you will have the opportunity to input into the design of these important
programmes, indicate how your local authority would support such deployment, and
potentially to have towns or areas within your district selected for deployment of one or
more programmes.
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Ultra-Fast Broadband

Selection criteria

1.

The extension of the UFB initiafive will focus on deploying fibre optic broadband
infrastructure to urban areas outside of the existing UFB footprint, to achieve at least
80% population coverage, While the Government would like to be able to deliver fibre
to all, between $152 million and $210 million has been set aside from the Future
Investment Fund to extend UFB to additional towns and other urban areas beyond
existing deployments. This limited pool of funding requires the Govemment to
consider carefully the areas selected to receive UFB 2, in ways which optimise the
potential for economic development within your communities.

The following indicative criteria will be used in the evaluation and selection of areas
and suppliers following the Request for Proposals (RFP) process. Please note that
these crteria may be subject to change and will be finalised prior to the release of an
RFP.

Additional towns and extensions beyond existing deployments in your district may be
selected for UFB 2 deployment on criteria as assessed by Government, including the
following:

1]

Coverage achieved by set date

b. Cost to the Government per premise passed

c. Compliance with network requirements

d. Special factors, including matters refating to economic growth potential.

Digital Enablement Plans, economic potential, demographic and geographic
information will be provided with weighting in the evaluation process, once the
Government is expected to achieve the additional 5% population coverage within the
approved budget.

The Government has previously indicated that towns which may be considered for
the extension include, but are not limited to: Te Puke, Motueka, Morrinsville, Kerikeri,
Huntly, Thames, Matamata, Otaki, Kawerau, Waitara, Kaitaia, Dannevirke,
Alexandra, Stratford, Whitianga, Cromwell, Taumarunui, Picton, Foxton, Kaikohe,
Marton, Te Kuiti, Katikati, Temuka, Waihi, Waipukurau, Warkworth, Carterton,
DCargaville, Opotiki, Snells Beach, Te Aroha, Wairoa, Paeroa and Westport.

Mote that this list is indicative only and not intended to be exhaustive. Mot all such
towns are guaranteed to receive fibre under UFB 2, and other areas not named
above may be selected instead based on the information received through the RCI
and RFP processes,

Flease note you are requested to identify townships within your district which you
think would best meet the requirements for consideration in the ROl — Support
Response Form.
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Areas of local authority assistance

8. Local authorities have the opportunity to assist in the following ways to reduce the
costs to deploy UFB in the towns in your district and optimise use of the
infrastructure. ou are invited through this ROl process to submit other suggestions
for consideration. Further information on the specific means or processes which
could facilitate deployment is outlined in the RO/ - Support Response Form,

a. Consents

Local authorities may commit to providing means to facilitate consenting
processes for the deployment of infrastructure.

b. Identification of infrastructure

You may wish to provide information to identify existing infrastructure which
could assist in deployment. and to mitigate the risk of damage to existing
infrastructure.

¢. Uptake and awareness assistance

Local autherities may have a role to play in understanding demand and
informing residents and businesses about UFB. These activities will assist in
driving uptake, which makes it more attractive for a bidder to invest in UFB
deployment to towns in your district.

d. Co-investment with the Crown or other funding options

There may be opportunities for local authorities to co-invest with the Crown
(via Crown Fibre Holdings [CFH]). Co-investment is not mandatory, but may
assist in achigving UFE deployment in towns within the local authonty's
disfrict both within the Government's extended population coverage objective
(80%), as well as additional coverage.

CFH to date has invested funds with UFB partners in the form of either long-
dated interest free debt instruments or dividend-free equity investments on
behalf of the Crown. For UFE 1 CFH will be investing $1.3 billion in total.
Currently these funds do not receive a return on capital, however the
investment will be retumed at the end of the term.

If a local authority wanted to contribute funding to ensure UFB coverage of
fowns within its disfrict that would result in greater than 80% population
coverage, such investment is likely to be made on the same terms as CFH's
investment. CFH would manage that investment on behalf of the local
authority in a similar way to its management for the Government. At this
stage the exact term or nature of these investments will not be known until the
tender for UFB 2 is completed.

You may also consider making grants to the provider of UFB within your
district or a separate direct investment.

Page 7 of S0
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Rural Broadband Initiative 2
Selection criteria

1. The objective of RBI 2 is to facilitate access to broadband services in areas outside
the UFE 1 and UFB 2 footprint, with a particular focus on areas which have poor or
no broadband services. This will narrow the digital divide and enable non-urban New
Zealanders to take advantage of digital technologies to grow local economies,
enhance access to social and educational services and reduce exclusion. With an
allocation of $100 million for the extension of this initiative, the Government must
pricritise communities for RBI deployment based on how this funding can achieve the
greatest benefit. RBI 2 will likely be implemented using a mix of technologies,

2. The following indicative criteria will be used in the evaluation and selection of areas
following the RFP process. Please note that these criteria may be subject to change
and will be finalised prior to the release of an RFP.

3. In selecting areas for RBI 2 deployment, the Govemment will consider areas and
communities outside of the UFB 1 and UFB 2 footprints which meet the following
criteria;

a. quality broadband infrastructure is unavailable (defined as less than SMbps);*
b. unmet demand for satisfactory broadband is high; and
c. potential for social and economic benefits in the area.

4. Note that not all areas which local authorities identify will be selected. Please identify
areas or communities within your district to be considered for selection in the RO/ -
Support Response Fom.

Areas of local authority assistance

5. Local authorities have the opportunity to assist in the following ways to reduce the
costs to deploy RBI infrastructure in your district and optimise use of the
infrastructure. Y ou are invited through this ROl process to submit other areas or
suggestions for consideration. Further information on the specific means or
processes which could facilitate deployment is outlined in the RO - Support
Response Form.

a. Consents

Local authorities may commit to providing means to facilitate consenting
processes for the deployment of infrastructure.

b. Identification of infrastructure

* For the purposes ofthe UFBE 2, RBI 2 and MESF Programmes, a service will be considered broadband where
the peak download speedis at least SMbps.
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You may wish to provide information to identify existing infrastructure which
could assist in deployment, and to mitigate the risk of damage to existing
infrastructure.

Uptake and awareness assistance

Local autherities may have a role to play in understanding demand and
informing residents and businesses about UFB. These activiies will assist in
driving uptake, which makes it more attractive for a bidder to invest in UFB
deployment in your district.

Co-investment with the Crown or other funding options

There may be opportunities for local authoriies to co-invest with the Crown.
This is not mandatory, but may enable local authorities to expand the
coverage achieved beyond the funding envelope allocated for RBI 2. This
investment is likely to be made on the same or similar terms as the Crown's
investment. At this stage the exact term or nature of these investments will
not be known until the tender for RBI 2is completed.

You may also consider making grants to the provider of RBI within your
district or a separate direct investment.
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Mobile Black Spot Fund

Selection criteria

1.

The Government has set aside $50 million worth of funding to be appropriated from
the Telecommunications Development Levy” with the intention of expanding mobile
network coverage in New Zealand into commercially non-viable areas. While it would
be ideal to extend mobile coverage across the length and breadth of New Zealand,
the limited amount of funding set aside for this mobile expansion objective means the
Government must prioritise. You have an opportunity to assist the Government in
identifying areas within your district where extended mobile coverage could achieve
economic and social objectives. The programme will have a particular focus on areas
with no reliable mobile service coverage for handheld devices from any operator and
will prioritise sites which are either:

a. Important tourist sites where there are likely to be public safety and economic
and social benefits from improved coverage, or

b. State Highways where there are likely to be public safety benefits from
improved coverage,

The indicative criteria above will be used in the evaluation and selection of sites
following the RFP process. Please note that these criteria may be subject to change
and will be finalised prior to the release of an RFP.

Areas of particular demand outside of these criteria are likely to be met from
coverage expansion obligations already required of mobile telecommunications
operators, as part of the recent 700MHz spectrum purchases. The Mobile Black Spot
Fund addressed in this ROI will supplement this mobile coverage expansion.

Wi invite local authorities to demonstrate how their nominated areas meet the
criteria, for example, how mobile investment would mitigate safety of life risks and
enhance emergency response on sections of State Highways, or improve
communications and contribute to economic development and other opportunities in
locations popular with visitors.

We will give priority to areas which meet the relevant criteria and where local
authorities commit to assisting with the costs of deployment, for example through the
provision of land or utility power for cell towers or road access to towers.

Local authorities may wish to engage with mobile operators to ensure the practicality
of extending mobile coverage to nominated sites. However, the assistance and
information you provide in response to this ROl should not be made specific to any
particular mobile operator.

Please propose mobile black spot areas for consideration in the ROI — Support
Response Form.

§

The Telecommunications Development Levy is a levy established undsr the Telecommunications Act 2001 which is imposed

on larger telecommunications suppliers o contnbute to the cost of infrastructure development. The Programme will require an

extarsion of this levy which is subjact bo amandment of the Téletommuncations Act 2001
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Areas of local authority assistance

8. Local authorities have the opportunity to assist in the following ways to reduce the
costs to deploy mobile infrastructure to areas in your district and optimise use of the
infrastructure. ou are invited through this ROl process to submit other areas or
suggestions for consideration. Further information on the specific means or
processes which could facilitate deployment is outlined in the ROl — Support
Response Form.

a. Consents

Local authorities may commit to providing means to facilitate consenting
processes for the deployment of infrastructure.

b. ldentification of infrastructure, land or land access

You may wish to provide information to identify existing infrastructure, land or
land access, or other such matters which could assist in deployment, and to
mitigate the risk of damage to existing infrastructure.

¢. Uptake and awareness assistance

Local autherities may have a role to play in understanding demand and
informing residents and businesses about UFB. These activities will assist in
driving uptake, which makes it more attractive for a bidder to invest in UFB
deployment to towns in your district,

d. Co-investment with the Crown or other funding options

There may be opportunities for local authorities to co-invest with the Crown.
This is not mandatory, but may enable local authorities to expand the
coverage achieved beyond the funding envelope allocated for MBSF. This
investment is likely to be made on the same or similar terms as the Crown's
investment. At this stage the exact term or nature of these investments will
not be known until the tender for MBSF is completed.

The local authority could also consider making grants to the provider of MBSF
within its district or a separate direct investment.
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SECTION 1: Key information

1.1 Context
a. This is an invitation to local authorities to submit a Registration for the
implementation support of Ultra-Fast Broadband 2, Rural Broadband
Initiative 2 and Mobile Black Spot Fund Programmes.

b. This ROI will inform a multi-step procurement process. Following
evaluation, information provided by respondents will be supplied to
potential infrastructure suppliers for inclusion in responses to a Request
for Proposals as the next step in the procurement process.

¢. Words and phrases that have a special meaning are shown by the use of
capitals e.g. Respondent, which means ‘a person, organisalion, business
or other entity that submits a Registration in response to the ROI. The
term Respondent includes its officers, employees, contraciors,
consultants, agenls and representalives. The lerm Respondent differs
from a supplier, which is any other business in the market place that
does not submit a Registration. Definitions are at the end of Section 4

1.2 Our timeline
a. Here is our timeline for this RO,

Step in ROl process: Date:

Deadline for Questions: 29 May 2015

Deadline for MBIE to answer Questions: 12 June 2015

Deadline for Registrations 12pm 3 July 2015

Deadline for Digital Enablement Plans:  12pm 18 September 2015
b. All dates and times are dates and times in New Zealand.

1.3 How to contact us
a. All enguiries must be directed to our Point of Contact. Ve will manage all

external communications through this Point of Contact.
b. Qur Point of Contact
Name: Teri Moon

Titlefrole: Senior Sourcing Specialist, Ministry of Business, Innovation
and Employment

Email address: Teri Moon@mbie govtnz

1.4 Developing and submitting your Registration
a. The ROI sets out the step-by-step process and conditions that apply.

b. Take time to read and understand the ROI. In particular:

a. develop a strong understanding of our Requirements detailed in
Section 2.

b. in structuring your Registration consider how it will be evaluated.
Section 3 describes our Evaluation Approach.

c. For helpful hints on tendering and access to a supplier resource centre
go to: www procurement.govt.nz / for suppliers.

d. If anything is unclear or you have a question, ask us to explain. Please
do so before the Deadline for Questions. Email our Point of Contact.

e. In submitting your Registrafion you must use the Response Form
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provided attached separately as a Word document.

f. ¥ou must also complete and sign the declaration at the end of the

Response Form.

g. Check you have provided all information you wish to provide, and in the

format and order asked for.

h. Having done the work don't be late — please ensure you get your

Registration to us before the Deadline for Registration!

1.5 Address for submitting your Registration
a. Registrations of a file size not exceeding 20MB can be submitted by

emailfelectronically to the following address:

Ter.Moon@mbie.govt.nz

Please note the following information must be noted in the subject line of
the email:

ROI # [insert title]

b. For Registrations exceeding 20MB, please submit on a USE and courier

to our point of contact at the following address:

MEIE

Ground Floor Reception

15 Stout Street

Wellington 8011

ROI # [insert number and name]

Attention: Teri Moon, Senior Sourcing Specialist, Commercial
Services

1.6 Our ROl Process, Terms and Conditions
a. The ROl is subject to the government’s standard ROIl Process, Terms

and Conditions (shortened to ROI-Terms) described in Section 4.

b. We have made the following variations to the ROl-terms:

i. Referencing paragraph (7) Evaluation and shortlisting, please
note this ROl will not include a shortlisting process. All ROls
submitted will be evaluated and all Respondents to this process
will have an opportunity to participate in any further tender
process the Buyer undertakes in relation fo the Programmes
described in this ROI.

ii. Referencing paragraph (8) Respondent's Debrief, please note the
Buyer does not intend to provide debriefs in this ROl process.
Any Respondent may however request feedback or raise
concemns in relation to any aspect of this process to the Contact
Person.

ii. Referencing paragraph (15a) Confidentiality of ROI information,
please note there will be no process of announcing Successful
Respondents as part of this ROl process,

iv. Referencing paragraph (19a) Elimination, please note that the
following clauses are not applicable: (iii) the Respondent is in
bankruptey, receivership or liquidation; (vi) the Respondent has
been convicted of a serious crime or offence; (ix) the Respondent
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represents a threat to national security or the confidentiality of
sensitive govemment information; and (x) the Respondent is a
person or organisation designated as a terrorist by New Zealand
police.

1.7 Later changes to the ROl or ROl process
a. If, after publishing the ROIs, we need to change anything about the ROIs,
or ROl process, or want to provide suppliers with additional information
we will let all suppliers know by placing a notice on the Govemment
Electronic Tenders Service (GETS) at www.gets govi.nz and the MBIE
website at hitp:/fwww.med.govt.nz/sectors-industriestechnology-
communicationfast-broadband/mew-initiatives.

b. If you downloaded the ROI from GETS you will automatically be sent
naotifications of any changes through GET S by email.
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SECTION 2: What we are seeking
(‘our Requirements’)

1.

The Government has announced a specified amount of funding to extend its flagship
broadband initiatives and create a mobile coverage initiative. Local authorities have
the opportunity to inform how the Government distributes the funding for these
programmes. We are seeking your input to help make decisions on how investment
in these programmes can achieve the greatest social and economic benefits. This
ROI is part of the process to establish which towns, communities and sites are
scheduled for deployment to meet the ocbjectives and requirements of the UFB 2, RBI
2 and MBSF initiatives. One component of this input will be information from local
authorities on how they intend to prepare their towns, communities, or other sites to
take advantage of broadband or mobile investment.

The information and support committed by local authorities regarding local utility
infrastructure, uptake and marketing support, and ways to reduce the cost or risks of
deployment, will be supplied to telecommunications service providers bidding for
deployment and operation confracts under the initiative indicated by the local
authority. This information and support will assist in reducing deployment challenges
and in improving the economies for bidders to co-invest with the Crown.

3. The ROf - Support Response Form covers the following:

Criteria for districts to be considered for selection, including:

i. Towns or other urban areas to be considered for UFB 2

ii. Rural areas to be considered for RBI 2 or

iii. State highways or tourist areas to be considered for the MBSF;
+« Support to reduce the cost of infrastructure deployment:
« Information on local utility infrastructure that could assist deployment;
+ Commitments to promote focused marketing and uptake;
+ Potential co-investrnent with the Crown to accelerate deployment;
+« A Digital Enablement Plan.
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Digital Enablement Plan (DEP)

4,

The Government wishes 1o leverage the assistance of |ocal authorities to prepare
and influence communities to make maximum use of digital infrastructure to support
long-term economic and social objectives. Local authorities have the potential to
identify ways to achieve these economic and social benefits and to coordinate plans
to encourage the use of digital infrastructure within their districts. A key means of
informing Government of anticipated and ongoing plans is for local authorities to
complete a Digital Enablement Plan {DEP).

As an indication of what benefits the Gowvernment is looking for local authorities to
outline in the DEP, the UFB 2, RBI 2 and MBSF initiatives have wide-ranging social
and economic benefits. A comprehensive DEP could support the potential for
imvestment in the area.

The Government's desired outcome from the UFB programme is to drive a paradigm
shift in broadband speeds to encourage business productivity, establish new
businesses, increase employment and workforce participation, retain and attract new
residents, employees and businesses, improve health and education outcomes, and
enable access to education, health and govemment services.

The RBI aims to increase broadband access to enable rural Mew Zealanders to
derive similar economic, educational, health and social benefits from digital
technologies as their urban counterparts. The objective of the MBSF is o increase
mobile connectivity to rural and remote areas in order to improve public safety on
State Highways, reduce exclusion, and boost the economic development potential of
key tourist destinations.

A DEP template is attached to the ROf — Support Response Fom for the local
authority o complete. You will have the opportunity to receive further guidance on
completing the DEP. It is highly recommended to engage your regional Economic
Development Agency 1o assist in preparation of these plans.

Please note that it is not necessary to use the DEP template or the exact approach
outlined in the attached Digital Enablement Planning Guide. The DEP template and
guide have been provided to assist you to think about ways in which your
communities could benefit from potential infrastructure investment. If you have
prepared existing digital plans or strategies for your community, you are welcome to
submit these.
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Indicative timeframes

Description Indicative date for
delivery

Responses to this ROf — Support due (excluding DEP) 3 July 2015

ROI - Support information made available to potential Mid-August 2015

suppliers of infrastructure for preparation of responses to a

Request for Proposals (RFP)

RFP released to potential suppliers of infrastructure Mid-August 2015

Completed DEP due from local authorities 18 September 2015

Evaluation of RFP responses and selection of towns and Mid-October 2015 — Mid-

suppliers November 2015

Contract negotiations begin Mid-December 2015
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SECTION 3: Evaluation of
Responses

1. Section 3 of the RO/ — Supply outlines the indicative criteria for the selection of
geographic areas under each of the Programmes.

2. Responses to this ROl will be evaluated on the nature and extent of the following
information you provide:

+ Economic potential, demographic and geographic infermation on the nominated
town or areas

+ A Digital Enablement Plan outlining the benefits of infrastructure deployment to
the nominated town or areas and plans to support the achievement of this

+ Commitments to support and/or accelerate deployment

« Commitments to reduce costs and risks of deployment

« Information on local utility infrastructure that could assist deployment

+« Comments and feedback on the process, specifications and any other aspect of
the Programmes.
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SECTION 4: ROI Process, Terms and

Conditions

Note to suppliers and Respondents

a) In managing this procurement the Buyer will endeavour to act fairly and reasonably in all of its
dealings with interested suppliers and Respondents, and to follow due process which is open
and transparent.

b} This section contains the government's standard ROl Process, Terms and Conditions
{shortened to ROI-Tenms) which apply to this procurement. Any variation to the ROI-

Terms will be recorded in Section 1, paragraph 1.6. Check to see if any changes have
been made for this ROI.

¢) Words and phrases that have a special meaning are shown by the use of capitals e.g.
Respondent, which means ‘a person, organisation, business or other entity that submits a
Registration in response to the RO, The term Respondent includes its officers,
employess, contractors, consuftants, agents and representatives. The termm Respondent
differs from a supplier, which is any other business in the market place that does not
submit a Registralion.’ Definitions are at the end of this section.

d) If you have any questions about the ROI-Terms please get in touch with our Point of
Contact,

Standard ROI process
Preparing and submitting a Registration

1. Preparing a Registration

a. Respondents are to use the Response Form provided and include all information
requested by the Buyer in relation to the ROI.

b. By submitting a Registration the Respondent accepts that it is bound by the ROI
Process, Terms and Conditions (ROI-Terms) contained in Section 4 {as varied by
Section 1, paragraph 1.6, if applicable).

t. Each Respondent will:

i. examine the ROl and any documents referenced in the ROl and any other
information provided by the Buyer
ii. if appropriate, obtain independent advice before submitting a Registration
ii. satisfy itself as to the correctness and sufficency of its Registration,

d. There is no expectation or obligation for Respondents to submit Registrations in
response to the ROI solely to remain on any prequalified or registered supplier
list. Any Respondent on such a list will not be penalised for failure to submit a
Registration.

2. Respondents’ Deadline for Questions
a. Each Respondent should satisfy itself as to the interpretation of the ROI. If there
is any perceived ambiguity or uncertainty in the ROl document/s Respondents
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should seek clarification before the Deadline for Questions.

b. All requests for clarification must be made by email to the Buyer's Point of
Contact. The Buyer will respond to requests in a timely manner, but not later than
the deadline for the Buyer to answer Respondent questions in Section 1,
paragraph 1.2.a, if applicable.

c. Ifthe Buyer considers a request to be of sufficient importance to all Respondents
it may provide details of the question and answer to other Respondents. In doing
so0 the Buyer may summarise the Respondent's question and will not disclose the
Respondent's identity. The gquestion and answer may be posted on GETS andfor
emailed to participating Respondents. A Respondent may withdraw a request at
any time.

d. In submiting a request for clanfication a Respondent is to indicate, in its request,
any information that is commercially sensitive. The Buyer will not publish such
commerdially sensitive information. However, the Buyer may modify a request to
eliminate such commercially sensitive information, and publish this and the
answer where the Buyer considers it of general significance to all Respondents. In
this case, however, the Respondent will be given an opportunity to withdraw the
request or remove the commercially sensitive information.

3. Submitting a Registration

a. Each Respondent is responsible for ensuring that its Registration is received by
the Buyer at the correct address on or before the Deadline for Registrations. The
Buyer will acknowledge receipt of each Registration,

b. The Buyer intends to rely on the Respondent's Registration and all information
provided by the Respondent (e.g. in correspondence). In submitting a Registration
and communicating with the Buyer each Respondent should check that all
information it provides to the Buyer is:

i. true, accurate and complete and not misleading in any material respect
i. does notcontain intellectual property that will breach a third party’s rights.

c. Where the Buyer requires the Registration to be delivered in hard and soft copies,
the Respondent is responsible for ensuring that both the hard and soft copies are
identical.

Assessing Registrations

4. Evaluation panel
a. The Buyer will convene an evaluation panel comprising members chosen for their
relevant expertise and experience. In addition, the Buyer may invite independent
advisors to evaluate any Registration, or any aspect of any Registration.

5. Third party information
a. Each Respondent authorises the Buyer to collect additional information, except
commerdially sensitive pricing information, from any relevant third party (such as
a referee or a previous or existing client) and to use that information as part of its
evaluation of the Respondent's Registration.

b. Each Respondent is to ensure that all referees listed in support of its Registration
agree to provide a reference.

c. To facilitate discussions between the Buyer and third parties each Respondent
waives any confidentiality obligations that would otherwise apply to information
held by a third party, with the exception of commercially sensitive pricing
information.

6. Buyer’s clarification
a. The Buyer may, at any time, request from any Respondent darification of its
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Registration as well as additional information about any aspect of its Registration.
The Buyer is not required to request the same darification or information from
each Respondent.

b. The Respondent must provide the darification or additional information in the

format requested. Respondents will endeavour to respond to requests in a timely
manner. The Buyer may take such darification or additional information into
account in evaluating the Registration.

¢. Where a Respondent fails to respond adequately or within a reasonable time to a

request for clarification or additional information, the Buyer may cease evaluating
the Registration and may eliminate the Registration from the process.

Evaluation and shortlisting
a. The Buyer will base its iniial evaluation on the Registrations submitted in

response to the invitation. This evaluation will be in accordance with the
Evaluation Approach set out in the ROI. The Buyer may adjust its evaluation of a
Registration following consideration of any clarificafion or additional information as
described in paragraphs 4.6 and 4.7,

b. In deciding which Respondent/s to shortlist the Buyer may take into account any

of the following additional information:
i the results from due diligence

ii. any matter that materially impacts on the Buyer's frust and confidence in
the Respondent

iii. any relevant information that the Buyer may have in its possession.

¢. The Buyer will advise Respondents if they have been shortlisted or not. Being

shorflisted does not constitute acceptance by the Buyer of the Respondent's
Registration, or imply or create any obligation on the Buyer to enter into
negotiations with, or award a Contract for delivery of the Requirements to any
shorflisted Respondent/s. At this stage in the ROI process the Buyer will not make
public the names of the shortlisted Respondents.

Respondent’s debrief
a. At any time after shortlisting Respondents. the Buyer will offer Respondents who

have not been shortlisted a debrief. Each Respondent will have 30 Business Days
from the date of offer to request a debrief. When a Respondent requests a
debrief, the Buyer will provide the debrief within 30 Business Days of the date of
the request. or the date the Confract is signed, whichever is later.

b. The debrief may be provided by letter, email, phone or at a meeting. The debrief

will:
i. provide the reasons why the Registration was or was not successiul

ii. explain how the Registration performed against the pre-conditions (if
applicable) and the evaluation criteria

iii. indicate the Registration's relative strengths and weaknesses

iv.  explain, in general terms, the relative advantagefs of the shortlisted
Registration/s

v. seek to address any concemns or gquestions from the Respondent

vi.  seek feedback from the Respondent on the ROI process,

Issues and complaints

a. A Respondent may, in good faith, raise with the Buyer any issue or complaint
about the RO, or the ROI process at any time.

b. The Buyer will consider and respond promptly and impartially to the Respondent’s
issue or complaint,

. The Buyer and Respondent each agree o act in good faith and use its best
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endeavours to resolve any issue or complaint that may arise in relation to the
ROI.

d. The fact that a Respondent has raised an issue or complaint is not to be used by
the Buyer to unfaify prejudice the Respondent’s ongoing participation in the ROI
process or future contract opportunities.

Standard ROI conditions

10. Buyer’s Point of Contact

a. All enquiries regarding the ROl must be directed by email to the Buyer's Paint of
Contact. Respondents must not directly or indirectly approach any representative
of the Buyer, or any other person, to solicit information concerning any aspect of
the RO

b. Only the Point of Contact, and any authorised persen of the Buyer, are authorised
to communicate with Respondents regarding any aspect of the ROl The Buyer
will not be bound by any statement made by any other person.

c. The Buyer may change the Point of Contact at any time. The Buyer will notify
Respondents of any such change. This notification may be posted on GETS or
sent by email.

d. Where a Respondent has an existing contract with the Buyer then business as
usual communications, for the purpose of managing delivery of that contract, will
continue using the usual contacts. Respondents must not use business as usual
contacts to lobby the Buyer, solicit information or discuss aspects of the ROI.

11. Conflict of Interest
a. Each Respondent must complete the Conflict of Interest declaration in the
Response Form. and must immediately inform the Buyer should a Conflict of
Interest arse during the RO| process. A material Conflict of Interest may result in
the Respondent being disqualified from participating further in the ROI process.

12. Ethics
a. Respondents must not attempt to influence or provide any form of personal
inducement, reward or benefit to any representative of the Buyer in relation to the
ROI.

b. A Respondent who attempts to do anything prohibited by paragraphs 4.10.a and
d. and 4.12.a_ may be disqualified from participating further in the ROI.

c. The Buyer reserves the right to require additional declarations, or other evidence
from a Respondent, or any other person, throughout the ROI process to ensure
probity of the ROI process.

13. Anti-collusion and bid rigging

a. Respondents must not engage in collusive, deceptive or improper conduct in the
preparation of their Registrations or other submissions or in any discussions with
the Buyer. Such behaviour will result in the Respondent from being disqualified
from participating further in the ROI process. The Respondent warrants that its
Registration has not been prepared in collusion with a Competitor,

b. The Buyer reserves the right, at its discretion, to report suspected collusive or
anti-competitive conduct by Respondents to the appropriate authority and to give
that authority all relevant information including a Respondent’s Registration.

14. Confidential Information
a. The Buyer and Respondent will each take reasonable steps to protect Confidential
Information and, subject to paragraph 4.14.¢. and without limiting any confidentiality
undertaking agreed between them, will not disclose Confidential Information to a
third party without the other's prior written consent,
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b. The Buyer and Respondent may each disclose Confidential Information to any

person who is directly involved in the ROI process on its behalf, such as officers,
employees, consultants, contractors, professional advisors, evaluation panel
members, partners, principals or directors, but only for the purpose of participating
in the ROI.

¢. Respondents acknowledge that the Buyer's obligations under paragraph 4.14.a,

are subject to requirements imposed by the Official Information Act 1982 (OIA),
the Privacy Act 1993, parliamentary or constitutional convention and any other
obligations imposed by the law. The Buyer will not be in breach of its obligations if
Confidential Information is disclosed by the Buyer to the appropriate authority
because of suspected collusive or anti-competitive tendering behaviour. Where
the Buyer receives an OIA request that relates 1o a Respondent's Confidential
Information the Buyer will consult with the Respondent and may ask the
Respondent to explain why the infermation is considered by the Respondent to be
confidential or commerdially sensitive.

15. Confidentiality of ROl information

16.

17.

18.

a. For the duration of the ROI, to the date of the announcement of the Successul

Respondent, or the end of the procurement process, the Respondent agrees to
keep the RO strictly confidential and not make any public statement to any third
party in relation to any aspect of the ROI, the ROl process or the award of any
Contract without the Buyer's prior written consent.

b. A Respondent may disclose information relating to the ROl to any person

described in paragraph 4.14.b. but only for the purpose of participating in the ROI.
The Respondent must take reasonable steps to ensure that such recipients do
not disclose Confidential Information to any other person or use Confidential
Information for any purpose other than responding to the ROI.

Costs of participating in the ROl process

a. Each Respondent will meet its own costs associated with the preparation and
presentation of its Registration and any negotiations.

Ownership of documents

a. The ROI and its contents remain the property of the Buyer. All Intellectual
Property rights in the ROI remain the property of the Buyer or its licensors. The
Buyer may request the immediate return or destruction of any or all ROI
documents and any copies. Respondents must comply with any such requestin a
timely manner.

b. All documents forming the Registration will, when delivered to the Buyer, become
the property of the Buyer. Registrations will not be returned to Respondents at the
end of the RO process.

e. Ownership of Intellectual Property rights in the Registration remain the property of
the Respondent or its licensors. However, the Respondent grants to the Buyer a

non-exclusive, non-transferable, perpetual licence to retain, use, copy and
disclose information contained in the Registration for any purpose related to the

ROI process.

No binding legal relations

a. Meither the ROI, nor the ROl process, creates a process contract or any legal
relationship between the Buyer and any Respondent, except in respect of:

I the Respondent's dedlaration in its Registration

i. the Respondent's statements, representations andfor wamranties in its
Registration and in its correspondence with the Buyer

ii.  the Evaluation Approach to be used by the Buyer to assess
Registrations as set out in Section 3, and in the ROI-Temms (as varied
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by Section 1, paragraph 1.6, if applicable)

iv.  the standard ROl conditions set out in paragraphs 4.10 to 4.23

v.  any other matters expressly described as binding obligations in Section
1, paragraph 1.6.

b. Each exception in paragraph 4.18.a. is subject only to the Buyer's reserved rights
in paragraph 4.20.

c. Except for the legal obligations set out in paragraph 4.18.a. no legal relationship is
formed between the Buyer and any Respondent unless and until a Contract is
entered into between those parties.

19. Elimination
a. The Buyer may exclude a Respondent from participating in the ROl process if
the Buyer has evidence of any of the following, and is considered by the Buyer
o be material to the RO
i. the Respondent has failed to provide all information requested, or in the
correct format, or materially breached a term or condition of the ROI
process
i.  the Registration contains a material error, omission or inaccuracy
ii.  the Respondent isin bankruptcy, receivership or liquidation
iv. the Respondent has made a false declaration
v.  thereis a serious performance issue in a historic or current contract
delivered by the Respondent
vi.  the Respondent has been convicted of a serious crime or offence
vii.  there is professional misconduct or an act or omission on the part of the
Respondent which adversely reflects on the integrity of the Respondent

wili. the Respondent has failed to pay taxes, duties or other levies

iX. the Respondent represents a threat to national security or the
confidentiality of sensitive government information

x.  the Respondent is a person or organisation designated as a terrorist by
MNew Zealand Pdlice.

20. Buyer’s additional rights
a.  Despite any other provision in the RCI the Buyer may, on giving due notice to
Respondents:
i. amend, suspend, cancel and/or re-issue the ROI, or any part of the ROI

ii. make any material change to the ROI (including any change to the
timeline, Requirements or Evaluation Approach) on the condition that
Respondents are given a reasonable time within which to respond to the
change.

b.  Despite any cther provision in the ROl the Buyer may.
i. accept alate Registration if it is the Buyer's fault that it is received late
ii. inexceptional circumstances, accept a late Registration where it
considers that there is no material prejudice to other Respondents. The
Buyer will not accept a late Registration if it considers that there is risk of
collusion on the part of a Respondent, or the Respondent may have
knowledge of the content of any other Registration

ili.  in exceptional circumstances, answer questions submitted after the
Clarification Period ends

iv.  accept or reject any Registration, or part of a Registration
v.  accept or reject any non-compliant, non-conforming or altemative
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Registration
vi.  decide not to enter into a Contract with any Respondent
vii.  liaise or negotiate with any Respondent without disclosing this to, or
doing the same with, any other Respondent
viii.  provide or withheld from any Respondent information in relation to any

question arising in relation to the ROI. Information will usually only be
withheld if it is deemed unnecessary, is commercially sensitive to a
Respondent, is inappropriate to supply at the time of the request or
cannot be released for legal reasons

ix. amend the Proposed Contract at any time, including during negotiations
with a shortlisted Respondent

¥, waive iregularities or requirements in the ROl process where it
considers it appropriate and reasonable to do so.

¢.  The Buyer may request that a Respondent agrees to the Buyer:

I selecting any individual element/s of the Requirements that is offered in
a Registration and capable of being delivered separately, unless the
Registration specifically states that the Registration, or elements of the
Registration, are to be taken collectively

ii.  selecting two or more Respondents to deliver the Requirements asa
Jjoint venture or consortium.

New Zealand law

a. The laws of New Zealand shall govern the ROl process and each Respondent
agrees to submit to the exclusive jurisdiction of the Mew Zealand courts in respect
of any dispute concerning the RQI or the ROI process,

Disclaimer

a. The Buyer will not be liable in contract, tort, equity, or in any other way
whatsoever for any direct or indirect damage, loss or cost incurred by any
Respondent or any other person in respect of the ROI process.

b. Mothing contained or implied in the ROI, or ROl process, or any other
communication by the Buyer to any Respondent shall be construed as legal,
financial or other advice. The Buyer has endeavoured to ensure the integrity of
such information. However, it has not been independently verified and may not be
updated.

¢. To the extent that liability cannot be excluded, the maximum aggregate liability of
the Buyer is $1.

Precedence
a. Any conflict or inconsiste-ncy in the documents forming the RQI shall be resolved
by giving precedence in the following descending order:

i. Section 1, paragraph 1.6
ii. Section 4 (ROI-Terms)
iii.  all other Sections of this ROl document

iv. any additional information or document provided by the Buyer to
Respondents through the Buyer's Point of Contact or GETS.

b. If there is any conflict or inconsistency between information or documents having
the same level of precedence the later information or document will prevail.
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Definitions
In relation to this ROI the following words and expressions have the meanings described below.

Advance Notice A notice published by the buyer on GETS in advance of publishing the ROI. An
Advance MNotice alerts the market to a contract opportunity. Vhere used, an
Advance MNotice forms part of the RO,

Business Day Any week day in New Zealand, excluding Saturdays, Sundays, New Zealand
{national) public holidays and all days from Boxing Day up to and including the
day after New Year's Day.

Buyer The Buyer is the govemment agency that has issued the call for Regisirations of
interest through a ROl with the intent of purchasing the goods or services
described in the Requirements. The term Buyer includes its officers, employees,
contractors, consultants, agents and representatives.

Competitors Any other business that is in competition with a Respondent either in relation to
the goods or services sought under the ROI orin general.

Confidential Information that:

Information a. is by its nature confidential
b. is marked by either the Buyer or a Respondent as ‘confidential’, ‘commercially

sensitive’, ‘sensitive’, 'in confidence’, top secret, ‘secret’, classified’ andfor
‘restricted’
c. is provided by the Buyer, a Respondent, or a third party in confidence
d. the Buyer or a Respondent knows, or ought to know, is confidential.
Confidential information does not cover information that is in the public domain
through no fault of either the Buyer or a Respondent.

Conflict of A Conflict of Interest arises if a Respondent's personal or business interests or

Interest obligations do, could, or be perceived to, conflict with its obligations to the Buyer
under the ROI or in the provision of the goods or services. It means that the
Respondent's independence, objectivity or imparfiality can be called into
guestion. A Conflict of Interest may be:

a. actual: where the conflict currently exists

b. potential. where the conflict is about to happen or could happen, or

¢. perceived: where other people may reasonably think that a person is
compromised.

Confract The written contract/s entered into by the Buyer and Successful Respondentfs for
the delivery of the Requirements.

Deadline for The deadline that Registrations are to be delivered or submitted to the Buyer as

Reqistration stated in Section 1, paragraph 1.2.

Deadline for The deadline for suppliers to submit questions to the Buyer as stated in Section 1,

Questions paragraph 1.2, if applicable.

Evaluation The approach used by the Buyer to evaluate Registrations as described in

Approach Section 3, the ROI-Temms (as varied by Section 1, paragraph 1, if applicable.).

GETS Government Electronic Tenders Service www gets govt.nz

GST The goods and services tax payable in accordance with the New Zealand Goods
and Services Tax Act 1985.
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Intellectual All intellectual property rights and interests, including copyright, trademarks,

Property designs, patents and other proprietary rights, recognised or protected by law.

Point of Contact | The Buyer and each Respondent are required to appoint a Peint of Contact. This
is the channel to be used for all communications during the ROI process. The
Buyer's Point of Contact is identified in Section 1, paragraph 1.3. The
Respondent's Point of Contact is identified in its Registration.

Registration The response a Respondent submits in reply to the Buyer's ROl It comprises the
Response Form, the Respondent’s registration and all other information submitted
by a Respondent.

ROI Means the Buyer's call for Registrations of Interest.

Registration of
Interest

The Buyer's call for Registrations of Interest comprises the Advance Notice
(where used), this ROI document (including the ROI-Terms) and any other
schedule, appendix or document attached to ROI, and any subsequent
information provided by the Buyer fo Respondents through the Buyer's Point of
Contact or GETS.

ROI-Terms Means the Process, Terms and Conditions that apply to this Registration of
Interest Conditions as described in Section 4.

ROI Process, The government’s standard terms and conditions that apply to ROls as described

Temms and in Section 4. These may be varied at the time of the release of the ROI by the

Conditions Buyer in Section 1, paragraph 1.6. These may be varied subsequent to the

{shortened to release of the ROl by the Buyer on giving notice to Respondents.

ROI-Terms)

Requirements The goods and/or services described in Section 2 which the Buyer intends to
purchase.

Respondent A person, organisation, business or other entity that submits a Regisfration in

response to the ROI. The term Respondent includes its officers, employees,
contractors, consultants, agents and representatives. The term Respondent
differs from a supplier, which is any other business in the market place that does
not submit a Registration.’

Response Form

The form and declaration prescribed by the Buyer and used by a Respondent to
respond to the ROI, duly completed and submitted by a Respondents as part of its
Registration.
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INTRODUCTION

The Government wishes to provide local authorities with the opportunity to attract investment in digital
infrastructure in their communities under the Ultra-Fast Broadband 2, Rural Broadband 2 and Mobile
Black Spot Fund programmes. Local authorities have the potential to identify ways to achieve
economic and social benefits from these programmes and to coordinate plans to maximise the use of
digital infrastructure within their districts. A key component of keeping the Government informed of
anticipated and ongoing preparation is for local authorities to complete a Digital Enablement Plan
{DEP).

The DEP prepared by the local authority will be complimentary to the information and commitments
requested in the Registration of Interest — Support (RO[ — Support) for local authorities. The intention
of the ROI = Support document is for Government to provide local authorities with information on and
best practice examples of ways to facilitate the deployment of the Ultra-Fast Broadband 2, Rural
Broadband Initiative 2 and Mobile Black Spot Fund. The ROJ = Support invites local authorities to
indicate what assistance they are committed to providing in terms of lowering regulatory costs,
identifying existing infrastructure, promoting uptake and investment options. The RO — Supporf
document is located here: hitp./fwww med.govt.nzfsectors-industriestechnology-communication/fast-
broadband/new-initiatives.

This guide has been created to help you establish a DEP for your local authority (which can be
summarised on the DIGITAL ENABLEMENT PLAN TEMPLATE provided in the RO/ — Support
Response Form).

Please note that it is not necessary to use the DEP template or the exact approach outlined in this
Digital Enablement Planning Guide. The DEP template and guide have been provided to assist you to
think about ways in which your communities could benefit from potential infrastructure investment. If
you have prepared existing digital plans or strategies for your community, you are welcome to submit
these,

A Digital Plan will provide your district with a vision, targets and plans on how it can maximise the
Internat to increase business profitability, bring economic advantages and engage your community in
digital technology.

We recommend that your Digital Plan should focus around 3 areas:

« | eadership — managing the plan and associated projects

s Business Growth — projects that help businesses grow by improving their use of
technology or online services

« Community Enablement — projects that use technology to help the community, or that
help the community use technology

It is envisaged that your plan will outline 2-3 feasible projects for community enablement and 2-3
feasible projects for business growth in the first year. We do recommend that in the first year 2-3

Page 30 of 50

Attachment 1 Page 31



Attachment 1

Registrations of interest-support

projects is a good starting point to ensure you don't set expectations that you can’t meet, fund or
resource. But, ultimately, the number of projects you decide to include is your call, you may do more
as the community/business need is great and your community is supportive and backs your plan.

Using this Guide
This guide is divided into 5 key activities:
Table 1: The 5 key activities for developing a Digtal Plan

LEADERSHIP

Establishing the leadership required to help ensure success of the Digital Enablement Plan.

Identifying key Researching, planning  Evaluating the A continuous review
stakeholders andthe  and engaging in sucha feedback received and process to measure
best way to interact way that you get the identifying the key outcomes against the
with them, information you require  projects that will form plan objectives. The
and stakeholders the Digital Enablement  process may modify
actively support the Plan. existing projects and
resulting Digital Plan. shape new initiatives
as technology
advances.

You should read through all the sections in this guide first, before starting the process of creating a
Digital Enablement Plan.

Note: This guide is not a substitute for a Digital Enablement Planning Workshop. We recommend
you attend the planning workshop to ensure you have the skills and knowledge necessary to create a
Digttal Enablement Plan for your area.
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SECTION 1: LEADERSHIP

Leadership is one of the most important components for ensuring you have a successful Digital
Enablement Plan. Every other section of creating your plan (e.g. Preparation, Engagement, Analysis,
and Review) will include a leadership component.

For a successful Digital Enablement Plan we recommend you establish a Steering Group to help with

engagement, decision-making and to commit to the projects, approve costs and deadlines, and

ensure individuals and erganisations are working together towards the common goals.

Steering Group

The Steering Group should be made up of representatives from the community. We recommend that
it is not solely made up of council employees. Consider representatives from local business and
organisations, youth, elderly, minority groups as well as those employed by the local authority. Why
not include a representative from the local school to ensure you have the student voice or a retired

member of the community to ensure you include a more mature perspective?

We recommend you define the role of the Steering Group and this may be different depending on the
skill set of its members, the potential projects and your area.

The key role of the Steering Group should include monitoring, reviewing and continucusly improving
the projects (these are so important they should be set up as projects in your Digital Plan).

When defining the role of your Steering Group consider the following.

Ensure everyone works together towards the common project objectives

Fairly weigh all requests, acting impartially to do the most good with the resources
available

Be the ultimate decision maker with regards to projects and their direction, pricrities,
budget and deadlines

Set clear expectations with regards to project communication, both to themn and the
stakeholders

Be a small team to facilitate quick decision making

Ensure members have diverse representative interests

Communicate clearly to the community about when you meet, what you are
discussing, your final decisions and the likely impact of those decisions. Be
transparent!

It is expected that the Steering Group should be established early on. Probably during the
preparation stage, where you are identifying your stakeholders. That way the Steering Group are
informed and involved from the very beginning, and can help with engagement, including providing

feedback on communication plans, championing and promoting the development of the Digital Plan.
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SECTION 2: PREPARATION
This section is designed to help you get started.

Identifying Stakeholders

Think about the stakeholders in your local authority who you want to engage with to hear about digital
issues, roadblocks and challenges. This list should not be exclusive; you want to engage with as
many people in your local authority as possible.

The following list is designed to get you thinking about stakeholders in your area, it is by no means
exhaustive.

« Community groups (elderly groups, youth groups, clubs and societies)

+ Ethnic groups (local iwi or Kaumatua, ethnic community groups)

+ Mot for profit organisations

» Educators (schools, preschools, tutors, tertiary institutions)

« [T representatives (IT leaders, technology experts)

» Local businesses (large, small, across industries — espedally if you have a
dominance of a specific industry group in your area, such as tourism or agriculture).

» Local govemment authorities

» Councillors and Community Board members

« Students (Schools, Tertiary institutions or studying at home)

» Elderly groups operating in the cormmunity

o Library staff, volunteers

» Other districts or regional stakeholders

Think about how you can reach out to stakeholders you may have missed. Can you get the local
newspaper to run an article about what you are trying to achieve? Is there a local website that could
post something for you?

Remember, your stakeholders don't necessarily need to be interested in technology, just have a
community or business interest or frustration that technology may be able to solve.

Once you have identified your potential stakeholders you need to consider how you will engage with
them and get their feedback.

Engagement can essentially be divided into two types:

+ Eliciting feedback
« Communicating the Digital Planning process

You should consider assigning someone the responsibility of 'key coordinator’ to lead the process,
Their role would be to coordinate the consultation process, capture the feedback and keep the
process maoving along.

Eliciting Feedback

There are many ways you can elicit feedback, whether it is a phone call, interiew, workshop,
facilitated group meeting, questionnaire ete. The trick is to choose the right method for the right group
s0 you get maximum information for effort you put in.
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Remember, you will need to use the information collated from your engagements to identify 2-3
feasible projects for community enablement and 2-3 feasible projects for business growth. Itis
probably useful to identify whether a stakeholder would provide more contribution to community
enablement or business growth, so categorise your stakeholders accordingly.

There are advantages and disadvantages to each of the different ways of eliciting feedback, the
following table outlines a few of the key methods and the prosfcons, but don't let yourself be limited by

this list.

Table 2° Fros and cons of engagement methods

Engagement

Interview

Meatings

Survay

(physical
hardcopy)

Electronic
Survey

Workshops/
Focus
Group

PROS

« Can adapt questions based on
responses

+ Can receive clear examples of
digital issues or barriers for digital
growth

+ Can adapt questions based on
response

« Great way to receive wider group
feedback on an issue or seek
opinion on an initial idea or
project

« Can reach a large number of
people

+ Engaging with those who don’t
necessarily have high digital
literacy skills

« Easy to collate answers

+ Some questions can be adapted
based on specific responses

« Usually get good feedback
around a specific issue or from a
specific group of people

» Great opportunity to delve into
more detail

CONS

» Time consuming

= Single voice in the community and
not necessarily representing the
wider community/sector

+ Can be challenging to find a time
that suits everyone

» Can't adapt questions based on
responses

+ Qluestions can be perceived as
ambiguous

« Some won't engage if the survey
takes too long and others won't
engage because itis a survey

» Costs to produce hardcopy of the
survey

» People who are unsure about
technology are less likely to
participate

+ Questions can be perceived as
ambiguous

« Some won't engage if the survey
takes too long and others won't
engage because itis a survey

» Responses may be biased
towards that industryf group, so
might not get ‘whole picture’
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Engagement PROS CONS

« Questions can be adapted based
on responses
+ Chance for community to meet

and get to know who does what
and who can help with digital

issues
Attending an  * Y OUr cause has already been » Limited amount of ime to get your
ol endorsed by the meeting point across and gain feedback
) 9 organiser so is more likely to get
meeting buy in

« Can be useful to explain the plan
and potential feedback form (e.g.
questionnaire} and then leave
them to complete

If you hawve a dominance of a specific industry group in your area (such as tourism or agriculture), you
may decide to hold an industry specific focus group.

You may need to do some research to find out which is the best communication type for your
stakeholders. Make sure you outline clear objectives for each of the engagement types —is it to gain
feedback on specific issues, answer specific questions, or raise awareness of a workshop or focus
group you would like them to attend.

Communicating to your Stakeholders

Once you hawve decided how you are going to elicit feedback from your stakeholders, you need to
decide how you will communicate the feedback process and the development of the Digital
Enablement Plan to them. Are you going to approach local meetings such as Rotary, Chamber of
Commerce, and Young Farmers? Or, are you going to run an ad in the newspaper or on the local
radio station? Do a pamphlet drop? Write a blog? Email a list of contacts? How will you manage your
growing list of contacts as you find more people who want to be involved, provide feedback along the
way or be kept up to date of your progress?

For more information on communicating to stakeholders and eliciting feedback please refer to the

SECTION 3 ENGAGEMEMNT (below).
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Preparation Summary
You should now hawve a clear consultation plan, including:

[] ALISTOF STAKEHOLDERS FOR YOUR AREA
[] IDENTIFICATION OF A KEY CO-ORDINATOR
|| for each stakeholder THE BEST METHODS TO elicit feedback

[} for each stakeholder THE BEST METHODS TO communicate the Digital

Planning Process
You should also have identified the members of your Steering Group

[ Steering group established

SECTION 3: ENGAGEMENT

Engagement is not just about gathering information regarding issues in the community. It's about
developing a relationship with the comm unity so that they provide you with support throughout the
development and implementation of the Digital Plan. Engaging well will identify potential leaders,
valunteers and supporters. Engagement should be approached with a long-term view as you should
continue to engage with the community long after the plan is produced.

With this in mind it is worthwhile considering the objectives of your engagement {(community
consultation). This will help give you direction and help you plan your communications.

Communications

It is expected you will use a number of communication methods to reach the greatest number of

pecple in your local authority, The development and delivery of any communications must consider:
« The reasons for the development of the Digital Plan

« Always offering an avenue for feedback
« Ltilisation of existing communication channels

Complete the following table to identify the toolsforums that will be used to communicate during the
consultation process. These mayinclude, but should not be limited to; mailouts, workshops and
focus groups, emails, social media (e.g. Linkedin, Facebook), a blog with a running commentary,
websites, and the media.

To help plan your communications complete the following table:
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Table 3: Communication Tools (includes example entries)

Communication Tool Expected Audience Message/Objective of Communication

e.q. MNews Aricle in Readers of newspaper in the Aim is to raise awareness thal we're preparing a

local rewspaper district, weighted more fowards Digitall Flan and highlight how the community can
older generations. parficipate.

e.q Biog by Chairof More digitally aware members of | Reach out to the digitally aware community and

Steering Team our comrmunty get them enside fo help promote the message

It is important your stakeholders are informed throughout this digital planning process, this will ensure
you get maximum buy-in and support. You may choose to break down the communication tools listed
in the above table into individual communications. Adding columns such as “Date”, “Author”, and

Responsibility” will help you plan and keep track of the communications you send out to stakeholders.

Eliciting Feedback

There are many ways you can elicit feedback from your community, it is important you use multiple
ways as some community members will engage better (or worse) depending on the method selected,
(See previous section PREPARATIOM: Eliciting Feedback for a list of pros and cons of different
methods).

When eliciting feedback, you should consider the following:

« Communicating how they can get in contact if they think of anything else

« Communicating what happens next, e.g. feedback analysed, steering group
established, projects defined. When they will be updated on the projects and how

« Asking them to provide contact details (should always be optional) so that you can
ask further questions that may arise during the analysis stage

» Discussing funding/sponsorship (as the projects get defined you may be looking for
assistance in-kind or sponsorship) often it can be easier to have this conversation in
parallel with discussing potential projects — but don't get bogged down, at this stage
the primary focus should be on eliciting feedback

« Whether they have any ideas to address challenges that have already been raised

« Depending on the method, providing refreshments

+ How you will capture the challenges - you may consider having a cloud based
document set up so people can see what was captured at the session

It is useful to record how many people attended your workshops, completed your questionnaires etc.,
and the types of methods you used to elicit feedback. This will add value and buy-in to your plan.

Tohelp plan and track how you elicit feedback the following table might be useful. Setitup in a
spreadsheet and populate it with contact details, locations, and actions etc. for each of the types of
engagement.
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Table 4: Elicting Feedback (inciudes example entries)

Group/ Key Workshops Survey Roadshow Digital Meetings Social Media
3 ¢ J V'
Industry contact Journey
eq Joan Tourism
Tourism Smith Operators
Workshop
e g High Feter Sehool Survey fink &
Schoof Young Council explanation on
Students Meeting at | schoof
DO High Facebook
Sechool page
eg Wider | FPOC: Digital
Commundy | Michael Skills
Gale Survey

The following session discusses some of the more common feedback elicitation methods.
Feedback elicitation methods

Surveys/ Interview s
Surveys are a great way to engage with your community and gather statistical information to support
any digital projects you include within your plan.
Before starting to prepare your survey considering the following:
+ |5 the information you want to find already available? (You may find that Statistics

NZ or another organisation has already asked the question).

+ What do you want to gain from doing the survey? Maybe it's to assess the general
digital need and competency across the district? Focus on a spedific area of

interest, like business capability or community use? Or, qualify an idea for a project
you may have.

CASE STUDY:

Clutha District Council created a digital capability
survey. A member of council was nominated to support
the process. Questions were designed to be easy to
understand and respond too — not too wordy and dear
options. To ensure that all community were engaged a
physical copy of the survey was included in rates

information and sent with a pre-paid envelope, In
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A word of caution that many of the
respondents to your survey may be
digital competent and if you are looking
for the survey to capture digital needs
across the community you will need to
make sure that all community can
respond. You may have success by
taking to the street with a clipboard and
not just running through a questionnaire,
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addition, people who went to the locally library were
encouraged to fill in a survey online or a paper copy
The results were extremely positive with wvery high
percentage of the community participating.

but actually talking to the mums/dads, retirees etc. Look at the case study (above) for ancther

example of reaching the less digitally capable.

Meetings

Getting a group of people together can be useful as
comments bouncing around often trigger great ideas. A
meeting can take many forms.

Community meetings particularly useful for gaining
information. They are a great way for the community to
come together and discuss as a group what the digital
issues are. Atthe same time they learn about what
each other is doing in the community.

When holding a community meeting you need to make
sure there is a chair who is very clear on documenting
issues and ideas and moving on. The meeting should
not turn into a debate, or get side-tracked trying to
resclve an issue at the expense of not hearing other
ideasfissues.

CASE STUDY:

As part of the Canterbury Digital
Strategy a community meeting was
called in a small rural town; the local
Economic Development Agency
organised the meeting. 20 to 30 people
tumed up and owver refreshments the
digital issues in the community were
discussed. At the same time the
community heard about digital success
stories and conneclions were made on

how they could help each other

If you also have a questionnaire you wish them to complete you can ask them to fill it out at the end of

the meeting.
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Workshops

Workshops and focus groups can be
useful, especially if you want to ask CASE STUDY:
questions or find out the issues in a
specific sector or demaographic. The
sectors you choose will be dependent on
the makeup of your communities.

Dunedin hosted a Digital Journey event in the Library
asit had free, fast internet. Tourism was the focus and
local businesses were encouraged to come along. 30

businesses tumed up and they all brought a device
Workshops and focus groups can also be _
ps group along, iPads, laptops, and smar-phones hey

f Mg ifici axt e
useful for dehving into a specific issue that completed their Digital Joumey, then the economic

has been raised. dewvelopment staff encouraged the businesses to stay
For businesses, another type of workshop and share their results. It was a great way to get
you could hold is a Digital Journey event, information on what the digital needs of local tourism
Digital Journey (www.digitaljoumeynz)is businesses

a free online assessment tool that helps

businesses identify how they can improve

their digital use. Why not run a Digital Journey event by asking a selection of businesses to come
along and complete their digital journey assessment at the same time and then share the results.

This way, the businesses will see value and you will hear about the digital needs in their businesses.

Other |deas

For ways to engage you are only limited by your imagination. People often need to be compelled to
take part, so enlist organisations and prominent community members to champion your cause
{including your Steering Group).

Sometimes you get a better response if people feel like they are also gaining benefit {such as the
Digital Journey event idea above). Maybe you could hold a ‘Digital Readshow’ around your
communities. People could come and see technology in action, ask questions and raise concems.

Or you could offer an MBIE-endorsed training programme called Digital Enablement Training. This
training can be focussed on particular digital issues that were identified as part of eliciting feedback.
It's a great way to encourage group parficipation and understand the digital issues in your area while
provdding participants with training and skills to help improwve their business.

Facebook is the most used social media platform in NZ. Why not set up a social media site, ask
someane in your community to run it and ask guestions, seek input and inform the community on your
progress today and in the future?

Questions

Before launching into engaging with the community and elicting feedback you should be very clear on
the questions you need answered. (Remember you are looking to create a Digital Plan for your local
authority and that plan will have a vision, key objectives and 4 to 6 projects that will increase
community enablement and improve business growth).

The questions you ask may be specific to your region, whether you are asking someone asa
business cwnerfmanager or a member of the community. It is often helpful to sit and brainstorm
possible questions. The questions you ask may differ depending on the method vou use to elicit

feedback. For example, if the questions are in a survey, you need to ensure there is no ambiguity.
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However, if you are asking questions in person there is more ability for you to explain yourself further
or for someone to ask you to clarify.

If you are struggling to identify potential questions please refer to the list below for some ideas to get
you started.

Example Question

Do you have fast access to digital services and if not what is
stopping you or your business? (E.g. expense, availability,

value)?

Are you aware of benefits and opportunities when accessing

digital services?

What would you like the online experience to be for our

community?

What can we as the local authority do to improve access to the

Internet across our area?

What can we as the local authority do to raise the capability and
skills so more of our community can participate in the Internet?

What can we as the local authority do to bring skilled
information technology people to our district and keep them

here?

In the future what skills will we need to develop to participate
more within a digitally connected community?

What digital services do you use regularly and are important to

you or your business?

What digital services do we as the local authority need to
consider to attract more visitors to our region in the future?

What digital services do we as the local authority need to
consider to drive productivity and economic growth across our

businesses in the future?

What digital services will make our area a better place to live,

study, visit, work and play in the future?

Are you concerned about the risks of connecting to a digital
service or contributing to an online service?

What do you consider the significant risks are when using digital

services?

What can your local authority do to improve the confidence in
using digital services for you or your business?

In the future, what can your local authority do to make the online

experience safer?

Who do you think should pay for future digital services: the local
council, community or private sector? And what ideas do you
have to fund further expansion of digital services and

technology across our area?

What digital services have you seen or used elsewhere that we

should consider?

Question Focus

Business & Community

Community

Community

Business & Community

Community

Business

Community

Business

Business

Business

Business & Community

Business & Community

Business & Community

Business

Community

Community

Business & Community
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» VWhat else do we need to consider to make our area’s online Business & Community
experence stand out in the future?

NOTE: Many of the generic quastions above use the word digtal. However, please be aware that
some members of your community may not understand what ‘digtal’ means. You may need to
ensure if is explained to them, before they answer any questions.

Engagement Summary
You should now have planned your communications and how you intend to gain
feedback from each stakeholder group.

[[] Communication plan (including communication method, audience,

message, proposed date, author, responsibility)

[] FEEDBACK ELICITATION PLAN f{including industry, key contacts,
feedback elicitation method, target dates)

L CONTENT FOR EACH ELICITATION method (questions defined,
workshop/meetings agendas and topics prepare, efc.)

The next step is to engage with your community and gain their feedback.
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SECTION 4: ANALYSIS

Mow you should have a list of issuesfchallenges, data and observations for your area. You should
also have discussed the possible mitigations and actions that could address some of these issues,
and have talked about what the future could look like for your local authority.

There are many approaches to take to get the information you need to develop your Digital Plan. You

may find it useful to group similar issues together. Often you can identify key themes (such as; lack of
digital skills, poor levels of connectivity, limited exposure to digital technology). Alongside each theme
or issue list the potential projects that will help mitigate that issue,

Table 5 Key themes and possible projects (includes axample enfrias)

s Iniroduce digital fraining in the fibrary that is free for alf

¢ Establish a community fed inffiative to help members of the community
who are druggling with technology,

+  Run a volunteers programme where businesses can volurteer 1 or 2 hrs
per month to supporf ofher busines ses strugaling with technology (Topics
could include Fhings ke helping set up a Facebook page, using a specific
application or providing step by slep instruction).

E.g. Digital Skills

Before you progress your potential projects any further you should consider your vision and
objectives.

Vision & Objectives CASE STUDY:
Defining the vision and objectives is important to
communicate how the Digital Plan will help the local
communities and businesses,

Vwhen dewveloping a City Strategy one
organisation presented the key themes
that had been expressed during the

To be successful, you need to have a clear vision of consultation process. The themes were
what you want the future for your district to look like, A used to decide on the wision for the
wision is important because it provides direction and City's Digital Strategy. Three visions
inspiration. It also can be used to paint a picture for the were presented and the steering team
wider community of what you are trying to achieve. The  discussed and agreed the one that best
feedback from your community consultation process portrayed the vision for the city based on
should drive your vision and objectives. the feedback and observations during

In general your vision statement should be: the consultation process

+ Easy to communicate — concise, a
maximum of a couple of sentences
» Easily understood by members of the community
+ Motivating and inspiring for those working towards it
» Broad enough to cover both goals of business growth and community enablement

The Steering Group should have final say on the vision for your digital plan.

Objectives are precise targets. They are statements of measurable results that you hope to achieve,
Each objective should have one (or sometimes more than one) project contributing towards it. Use
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the information you have collated from your engagements with the community to define the key
objectives for your plan. These objectives should help you achieve your vision.

The Steering Group should have final say on the objectives of your digital plan.
Identify the Projects

Previously you identified potential projects under each keytheme. MNow it is time to consider each
potential project in detail. Give each project a name, description and identify whether it comes under
the umbrella of business growth or community enablement (don't worry about budget, feasibility efc.
we will look at this later on).

NOTE: It may be useful to do this in a spreadsheef so you can keep adding fo the fable.
Table 6: Projects List (includes example enfrigs)

Project Mame Deseription Community/Business

e g Commundy Digial Free basic skills digial traiming hedd i the brary on | Communiy

Training a monthly or bimonthly basis

Identify Key Challenges

Once potential projects are identified it's time to think about the challenges or risks associated with
those projects. For each project write down the key risks — these are the factors that are likely to
effect the success of the project.

Then, for each of the risks list some ways that these could be mitigated.
Table 7: Projects List with risk columns added (includes example entries)

Project Mame Risks Risk Mitigation

+ Engage with farget audience fo defermine the
suhbjects they would gain the most benefit from

Digial Training to make it wortfwhile + [dentify the polential roadblocks to people aftending
- ig i childcare, work? Efc. Put a plan in place fo
remove roadblocks (time of day, traiming hekd during
kids reading session af ibrary efc.)

* Promole the training sessions across a number of
different platforms (webskes, printed fiyers, social
media, rates newsleffers)

e g Communiy (1) Mot enough numbers enlist

At this stage you may consider whether projects can be maodified to make them more achievable, or
broken down into smaller, more manageable chunks. For example; if you want to increase the access
the community has to free Internet from public locations in the town centre, don't make the project
about free Internet down the main street without doing your homework and knowing that it is
achievable. Your project could instead be to have a free hotspot operating somewhere in the town
centre and completing a feasibility review to investigate ways free Intemet access could be increased
in subsequent years.

Budget is usually a limiting factor for many going through this process so add an “Estimated Budget”
column to the above table.
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Table 8 Projects List with budget columns added (includes example entries)

Project Mame Budget Potential Funding Body
eq. COI?HTP&'REY 58 fp:s}i'.:ar.'l'_'r frainer cost Local f.'brary — using their I'FJCJ."If}" wall kE'E'_P fac#fufy hire costs
Digial Training and facility hire) dow

Local business — sponsor trainer cost?

Use the following key to estimate the costs for each project.
* §=low/no cost
* §5 = some cost
* $3% = substantial budget is required

Where possible identify potential funding bodies within your area. E.g. local council, a national
funding body, businesses, school ete. It might not necessarily be about money, but who could donate
resources, for example, the local school may let you use their computer room for community training
in the evenings.

Select Your Projects
The goal is to identify 2-3 feasible projects for Business Growth and 2-3 feasible projects for
Community Enablement.

Of the projects that have been identified you have now estimated cost and identified risks and
potential mitigations (a very real risk might be finding the funding to run the project). You may already
hawve a feel for which projects you think will be the most successful. You might like to add more detail
to the projects you are considering, such as identifying more risks and mitigations. Mow is the ime to
do your research, talk to others and gauge buy-in for the projects you are considering.

Give each project a ‘Likelihood of success’ score —from 1to 5:

« 1= Rare

+ 2= Unlikely
+ 3= Possible
s 4= Likely

« 5= Almost Certain

Table 9: Projacts List with likelihood of success column added (includes example entries)

Project Name Likelihood of Success Community/Business

e.q Community Digial Traiming 5 Cormmumty

Select 2-3 projects for Business Growth and 2-3 projects for Community Enablement. You should
only select projects with a likelihood of success score of 4 or 5. It is best to look for *quick wins’ to
help you gain momentum, support and secure funding for future projects,
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Consider each project. What will success look like? VWhat are the key actions that need to happen for
this to accur? How much will this cost? Where will the money come from to pay for this? Set a
completion date for each key action and overall project. At this stage you may wish to assign each
key action to a person. Make sure your project and its targets are realistic and achievable. Don't set

targets that you won't be able to deliver.

The Steering Group should have ultimate approval of the selected projects.
Table 10: Digital Plan FProjects (includes abbreviaied example entries)

Project Name Key Actions Person Est. Patential =
Responsible Budget Funding Completion
Stream Date
eg Community {i&;ﬁ:’y first 2 Jane Smith $1,500 for | Sponsorship June 2016
Digial Traiming Identify one year from ABC
roadblocks e
o Secure 55 MRS
« Communicalion
plan
« alc.

Analysis Summary

You should now have identified the following:
[ ] The Vision for your digital enablement plan
[] the objectives of your digital enablemernt plan

[] ALIST OF POTENTIAL PROJECTS (including a description of the project,
risks and mitigation for those risks, budget and potential funding body,
likelihood of success score)

[] 2-3 projects for business growth & 2-3 projects for community
enablement

[] The key actions or milestones reguired for each profect's success
(incfuding action owner, estimated cost, target date, potential funding
stream)

[] Any projects or actions required to secure funding
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SECTION 5: REVIEW

It is not the purpose of this guide to explain project management, However, we recommend the
Steering Group puts in place a continuous review process to measure project outcomes against the
plan objectives, It is vital to maonitor the projects carefully to ensure the right decisions are made at
the right time and roadblocks can be removed.

Because this is a Digital Plan, it's important to recognise that technology is constantly changing = new
technologies emerge and current technologies become outdated. This evelution of technology means
the needs of the community and businesses may also change., Your projects and key actions should
be regularly evaluated to ensure they are still relevant and will provide maximum benefit to the
community. The continuous review process should also identify whether any new technology or tools
have arisen that may impact the project or its success. The Steering Group may have to modify
existing projects and shape new initiatives to include a new technology or adapt as an existing
technology or digital service is superseded.

As these are community prajects it's important that project progress is available to the community in a
way that is easy to access and easy to follow. There are many ways you can communicate project
progress, including articles in the media, or an online dashboard. A great way to communicate
progress is visually, using a traffic light system. This involves assigning colours to each of the project
tasks, for example; grey - not started, orange - scoping, yellow - undersay, green - complete). Once
a project is complete it is also important to communicate successes.

Review Summary
You should have identified the following:

] The actions required to ensure that continuous review of your
projects occur
|| Determined how you will communicate project progress, changes and

success to your stakeholders
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DIGITAL PLAN TEMPLATE
It is not the purpose of this guide to dictate which documents you shouldfshould not have when
dewveloping your Digital Plan and managing the associated projects.

One document you may find useful for communicating the purpose and the projects of the Digital Plan

is an ovendew document which presents the key elements of the plan on a page (or two).

We have provided this as a template (DIGITAL PLAN TEMPLATE) and the final part of this guide
provides information on completing this template.

About the Template

The template has text contained in square brackets e.g. [Your namefarea). Clicking anywhere within
the square bracket will highlight the text you need to overwrite, such as the name of your lecal
authority,

[Your name/area] Digital Plan

Vision & Objectives

As discussed in SECTION 4: ANALYSIS, the vision and cbjectives are important to communicate how
the Digital Plan will help the local communities and businesses, Enter your agreed Digital Plan's
wvision and key objectives into the Digital Plan template

Timbuctoo’s Digital Plan

Qur vision is for a community that understands, embraces and utilises technology to
share information, grow our businesses and improve our social interactions.

Objectives
Qur main objectives are to:

#  Grow the skills of our businesses 30 they can take advantage of the benefits that digital technalogy and
onling services offer

v PrOuidE everyone with this Opportunity Lo haue frée 3CCEES Lo the Internet

»  Pravide everyons who wants 1o, with the skills to safely access and use the Internet and onling
SErvices
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Projects & Key Actions

In SECTION 5: REVIEW you identified the key actions required for the Steering Group to monitor,
review and continuously improve the Digital Plan projects. Enter those projects, key actions, and
budget/date estimates into the template (see example befow).

Est. Date Budget

PROJECT LEADERSHIP

Monitor, Review & Continuously Improvement Programme $10,500
Steering Team: Establish a Digital Steering Group to oversee the development Mar 2015 NiL
and implementation of the Digital Enablement Plan. (Volunteers)
Communications: Establish a regular project update process to inform the May 2015 $2,500

community on progress against the projects and digital event

Continuous Improvement: Review the Digital Enablement Plan and adjust the Mar 2016 $4,000
projects to reflect changes in community needs and technblogy.

Crowd fund with local businesses the establishment of a Digital Centre located Dec 2015 $4,000
in the Council offices

Collaborative Engagement for the delivery of fast broadband _

Establish a council-led project team to work with the fibre company and local Aug 2015 Internal
Internet Service Providers to expedite fast-broadband roll out across the resource
region.

Town planners and Fibre Company to meet quarterly to align Council work Continuous Internal
programmes and fibre roll out programmes and achieve faster upgrade and resource

implementation of fast broadband

In SECTION 4: ANALYSIS you identified 2-3 feasible projects for business growth and the associated
actions/milestones required for each projects’ success. Enter those projects, key actions, and
budget/date estimates into the template. This will provide a summary of each project and it's
components for your stakeholders (see example below).

Est. Date Budget
BUSINESS GROWTH

Increase Digital Maturity of Local Businesses Jul 15 $7.000
Industry specific events and workshops promoted to local businesses Mar 15 500
Industry focused Digital journey Events (target 3 events) and workshops May 15 $1.500
organised for specific sectors,
Digital Enablement Training programme delivered to grow digital use across Jlun 15 $3,000
district
Digital Mentoring programme established to provide follow up sessions Jul 15 $2,000
organised & conducted for those who need more help
Monthly support meetings for sharing knowledge, lessons learned, established Jul 15 Nil
Digital Literacy Programme (MMM YY) $11,000
Digital Day planned to showcase digital technology and provide an update on Jun 2015 58,000
how businesses can go online
Establish a regular column on digital technology to inform the businesses on Monthly $3,000

digital success stories and what technology can be used to help a businesses.

In SECTION 4: ANALYSIS you identified 2-3 feasible projects for community enablement and the
associated actions/milestones required for each projects’ success. Enter those projects, key actions,

Page 49 of 50

Attachment 1 Page 50



Attachment 1 Registrations of interest-support

and budget/date estimates into the template. This will provide a summary of each project and it's
components for your stakeholders (see example befow).
Est. Date Budget

COMMUNITY ENABLEMENT

Increase Access to the Internet | Nov 2015 | $2,300
Provide a free hotspot at the tourism office Aug 2015 $1.500
Conduct feasibility review for wider expansion of access to free Internet from Oct 2015 S800
public locations

Identify next area for free Internet and obtain funding Nov 2015 Nil
Encourage youth to learn technology skills jun 2015 $6,000
Establish ‘Code Club’ at least two of the local schools Jun 2015 $2.500
Train 2 teachers to provide the service Jun 2015 $2,500
Engage with local ICT businesses to work with school leavers on digital careers May 2015 S1,000
Grow Digital Skills in Elderly May 2016 $9,000
Complete digital assessments to id digital skilis and opportunities jan 2016 §2.500
Work with local school to demonstrate, provide guidance and set up feasibility Mar 2016 56,000

project to provide advice to community

Set up programme for advice to members of community May 2016 5500

Your Digital Plan is complete. Itis envisaged that it will fit on 1 to 2 pages, is easy to understand and
will be used to communicate the Digital Plan to your communities, businesses and central
Government.

ABOUT THE DIGITAL OFFICE

The Digial Office is @ not-for-proft organisation that provides independent advice and guidance to help

businesses, organisations and communties understand and maximise their use of the Infernet.

The case studies mentioned in this document were underaken by the Digital Office.
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.2 MINISTRY OF BUSINESS,

51 | INNOVATION & EMPLOYMENT
BV HiKINA WHAKATUTUKI

Registrations of Interest —
Supply

Seeking comment on:
e Ultra-Fast Broadband 2
e Rural Broadband Initiative 2
¢ Mobile Black Spot Fund

ROl released: 12 March 2015
Deadline for Questions: 29 May 2015
Deadline for Registrations and comments: 12pm 3 July 2015
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Introduction and overview

. The Government intends to implement three programmes to further upgrade and extend

broadband services and the coverage of mobile networks in New Zealand. The three
programmes are:

» Ultra-Fast Broadband 2 {UFB 2), which aims to roll out the fibre network from the
existing UFB 1 target of 75 percent of New Zealanders to at least 80 percent;

« Rural Broadband Initiative 2 (RBI 2), which aims to provide upgraded broadband
services in rural areas; and

» Mobile Black Spots Fund (MBSF), which aims to increase mobile services to tourist
areas and priority areas on State Highways.

. In order to scope and deploy these Programmes, the Government intends to undertake a

prioritisation process to evaluate and appoint supplier(s) of infrastructure services and to
identify the eligible towns and areas.

. The purpose of this Registration of Interest — Supply (RO! — Supply) is to provide

information to potential suppliers about the Programmes and to gauge their capability
and interest in participating in a future tender for services.

. This ROl also invites comment on the design and specification aspects of the

Programmes outlined in this document from all interested parties, including but not
limited to potential infrastructure suppliers, retail service providers and local authorities.

Cverview

3. An overview of the proposed approach to determine the most effective means by which

the programmes can be implemented is:

« A Registrafion of Interest — Supply (ROI — Supply) to establish suppliers that are
capable and interested in participating in a tender process for the deployment of
some or all of UFB 2, RBI 2 and MBSF (the Programmes), and fo invite comment on
the design and specifications of the Programmaes from any interested parties

» Aseparate Registration of interest = Support (ROl = Support) to establish the level
of interest from local authorities and their commitments to assist in the deployment of
the Programmes and reduce supply and demand side challenges to deployment

« A Request for Proposals (RFP) to evaluate and select the towns and suppliers to
implement the Programmes.
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Please note we are soliciting comments on the technical and commercial design and
specifications of the Programmes from interested parties, including retail service
providers (RSFs) and users, in this ROJ — Supply process. The feedback provided from
all sources will inform aspects of the Programmes and assist with the development of
technical and other specifications in the intended RFF documentation.

Other information

Crown Fibre Holdings

7.

The Crown-owned company Crown Fibre Holdings (CFH) was established to manage
the tender, contracts and implementation of deployment in the original UFB programme.
In terms of CFH involvement in this Programme the Government is cognisant of the
potential for perceived conflicts of interest inherent in CFH's role as a Crown contracting
purchaser and its relationships with existing partners and local fibre companies under the
UFB initiative. The Govemment has therefore ensured appropriate protocols are in place
to manage any perceived or actual conflicts in the management of the Programmes.

Relaled documents

8.

For all three Programmes, the Govemment will seek contributions and assistance from
local authorities in the form of ways to facilitate deployment and promote uptake.

Local authorities interested in participating in the programmes will be invited to submit
information and commitments in the form of the RO! — Support. The RO — Support will
seek:
+ Information about each town or area proposed for the specific programme that
potential suppliers need to know in order to formulate and submit bids
+ Binding commitments outlining steps the local authority is prepared to take to support
deployment, which could include:
o lower regulatory costs (e.g. allowing aerial deployment, providing for efficient
consenting processes)
o uptake {e.g promaotion, pre-committed or guaranteed minimum demand)
o potential co-investment options (for example, providing low cost funding to the
infrastructure supplier)
+ Information about the plans local authorities are implementing or will implement to
achieve anticipated social and economic objectives of broadband or mobile
investment.

10. Information provided in response to the ROI — Support will be made available to potential

infrastructure suppliers for the preparation of bids in response to the RFP process.
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Programme Funding

11.UFE 2: The Government has earmarked between $152 million and $210 million from
the Future Investment Fund' fer this purpose.

12.REBI 2Z: $100 million from the Telecommunications Development Levy’ will be made
available to fund this initiative.

13.Mobile Black Spots Fund: $50 million from the Telecommunications Development
Levy® will be made available to fund this initiative.

Why should you respond?

14. This is an opportunity to be part of a major New Zealand initiative to enhance and build
world class connectivity infrastructure. In registering your interest and providing comment
you will have the opportunity to input into the design and specifications of these
important Programmes.

¥ bt o treasury govt ne’publicationsiin formationrede ases/budgetf201 2pdfs/b12-3318 709 pdf
2

Subject to amendment to the Telecommunications Act 2001
E‘Subjétt o amendmeant to the Telecommunications A 2001
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SECTION 1: Key information

1.1 Context
a. This is an invitation to suppliers to submit a Registration of Interest for
the provision of infrastructure services for one or more of these
Programmes, and to interested parties to comment on the design
specifications and selection criteria for the Ultra-Fast Broadband 2, Rural
Broadband Initiative 2 and/or Mobile Black Spot Fund.

b. This ROl will inform a multi-step procurement process by providing input
into the design specifications of the Programmes.

¢. Words and phrases that have a special meaning are shown by the use of
capitals e.g. Respondent, which means ‘a person, arganisalion, business
or other entity that submits a Registration in response to the ROl The
term Respondent includes its officers, employees, contraciors,
consultants, agenls and representalives. The lerm Respondent differs
from a supplier, which is any other business in the market place that
does not submit a Registration.” Definitions are at the end of Section 4.

1.2 Our timeline
a. Here is our indicative timeline for this ROI.

Step in ROl process: Date:
Deadline for Questions: 29 May 2015
Deadline for MBIE to answer Questions: 12 June 2015
Deadline for Registrations 12pm 3 July 2015

b. All dates and times are dates and times in New Zealand,

1.3 How to contact us
a. All enquiries must be directed to our Point of Contact. We will manage all
external communications through this Point of Contact.

b. Qur Point of Contact
Name: Teri Moon
Titlefrole: Senior Sourcing Specialist, Ministry of Business, Innovation
and Employment
Email address: Teri.Moon@mbie.govi.nz

1.4 Developing and submitting your Registration

a. This is an open tender process. The RCI sets out the step-by-step
process and conditions that apply.

b. Take time to read and understand the ROI. In particular:

i. develop an understanding of our objectives and Requirements
detailed in Section 2.

¢. For helpful hints on tendering and access to a supplier resource centre
go to) www procurement.govt.nz / for suppliers.

d. In submitiing your Registrafion you must use the RO/ - Supply Response
Fomn.

e. You must also complete and sign the declaration at the end of the RO/ -
Supply Response Form,

f. Check you have provided all information you wish to provide, and in the
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format and order asked for.

g. Having done the work don't be late — please ensure you get your
Registration to us before the Deadline for Registration!

1.5 Address for submitting your Registration
a. Registrations must be submitted by email/electronically to the following
address:
Teri.Moon@mbie.govt.nz

b. Registrations sent by post or fax, or hard copy delivered to our office, will
not be accepted.

1.6 Our ROI Process, Terms and Conditions
a. The ROl is subject to the government's standard ROl Process, Terms
and Conditions (shortened to ROI-Terms) described in Section 4.

b. We have made the following variations to the ROI-Temms:

i.  Referencing paragraph (7) Evaluation and shortlisting, please
note this ROl will not include a shortlisting process. All ROls
submitted will be evaluated and all Respondents to this process
will have an opportunity to participate in any further tender
process the Buyer undertakes in relation to the Programmes
described in this RO

ii. Referencing paragraph (8) Respondent's Debrief, please note the
Buyer does not intend to provide debriefs in this ROl process.
Any Respondent may however request feedback or raise
concems in relation to any aspect of this process to the Contact
Person.

iii. Referencng paragraph (15a) Confidentiality of ROl information,
please note there will be no process of announcing Suoccessiul
Respondents as part of this ROI process.

1.7 Later changes to the ROl or ROl process
a. If, after publishing the RQIs, we need to change anything about the ROIs,
or ROI process, or want to provide suppliers with additional information
we will let all suppliers know by placing a notice on both the Government
Electronic Tenders Service (GETS) at www gets.govt nz and the MBIE
website at hitp:/Awww . med.qovt nz/sectors-industriesftechnology-
communication/fast-broadband/new-initiatives.
b. If you downloaded the ROl from GETS you will automatically be sent

notifications of any changes through GETS by email.
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SECTION 2: General information
(‘our Requirements’)

Ultra-Fast Broadband
Objective

1. The objective of Ultra-Fast Broadband 2 (UFB 2) is to extend the UFB network from 75
percent to at least 80 percent of households, businesses and cother premises in New
Zealand.

Process

2. The Government intends to run a multi-step process for UFB 2. The first step in this
process is to solicit input into the design specifications of the Programme; a parallel RO!
— Support document will help determine the geographic scope. Following this, an RFP
will be issued which will include the implementation requirements for the selection of
suppliers of UFB 2 infrastructure.

Technical and other specifications

3. The technical and other specifications for UFB 2 are likely to remain largely the same as

for the initial UFB programme. The following characteristics are likely to be maintained:
a. Open access

Mer-discrimination

Wholesale only

Requirements to provide for unbundling

Fibre-to-the-premises {FTTP) technology capable of supporting a minimum of

100 megabits per second (Mbps) and capable of being upgraded to 1 gigabit per

second (Gbps).

oaoo

4. Some differences from the original UFB may be considered, particularly in the following

areas:
+ The use of newly developed G.fast technology (only where the cwner elects to do
s0) (see

hitp:ferww . itwint/het/pressoffice/press releases/2014/70 aspx# VNgH4CEmM2IA ),
which is a means for delivering fibre service speeds over the last few meters of the
copper network {using the lead-in from the property boundary into the premise or
existing copper wiring in a multi-dwelling unit)

« A simplified form of customer premise network termination device

»  Other technology or service options that may be proposed in response to this RO,

The Government invites comment on the above and any other issues related to the design
specifications and selection criteria of UFB 2 in the ROS - Supply Response Form.
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Rural Broadband Initiative 2

Objective

1. The objective of RBI 2 is to facilitate the provision and uptake of broadband services in
areas outside the UFB footprint with a particular focus on areas which do not have
access to adequate broadband services’,

Background

2. This initiative builds on the Rural Broadband Initiative (RBI 1). By the end of the first
phase of the programme at the end of 2016, RBI 1 will have ensured that 90 percent of
households and businesses outside of UFB areas have access to broadband capable of
minimum peak speeds of 5 Mbps, using a combination of fixed line and fixed wircless
technelogies. In addition, state and state-integrated schools, public hospitals and public
libraries outside of UFB areas will receive access to fibre capable of peak speeds of at
least 100 Mbps. A further 57 remote rural schools are to receive point-to-point wireless
access capable of peak speeds of at least 10 Mbps.

3. The availability of satisfactory broadband outside of the completed UFB footprint® is
variable. MBIE estimates that, once RBI 1 is complete:

about 36 percent of premises outside the UFB 1 footprint will have access to WDSL
with speeds of about 30 Mbps;

a further 35 percent will have access to ADSL with speeds better than 5 Mbps,
making a total of about ¥1 percent of non-UFE fixed broadband lines capable of &
Mbps or better;

about 85 percent of occupied Zone 4 premises will have access to RBI wireless
broadband with speeds exceeding 5 Mbps;

about 1 percent of premises will not have access to any broadband service except
by satellite; and

an estimated 1 to 3 percent will have access to poor broadband service (defined as
less than 5 Mbps).

4. Areas of no or poor service are curmently scattered throughout rural and remote areas.

5. Improved broadband services in rural and remote areas can be provided by various
technologies, incuding:

Upgrading existing copper-based services to provide for more and better DSL
services (such as VDSL), including through:

o Improving backhaul to cabinets using fibre or high capacity wireless

o Adding DSL ports to cabinets where space is available

o Installing new or replacement cabinets

4G technolegies, to provide both mobile and fixed services

* For the purposes of the UFE 2, RE| 2 and MBSF Programmes, a service will be considered broadband where
the peak download speed is at least SMbps.

5 Areas outside UFE include parts of Zones 1, 2 and 3 and all of Zone 4. Zones 1 relates to urban and high
density suburban areas; Fone 2 to regional urban areas, fone 3 to lower population density regional areas; and
Zone 4 to anywhere outside of the 50kph speed zone areas.

Page 9 of 26

Attachment 2

Page 60



Attachment 2 Registrations of interest-supply

+  Other fixed wireless options.

8. The Government is technology neutral on how best to facilitate the upgrade of services
in rural and remote areas. However, an important consideration will be technology
capable of efficiently interfacing with the business processes of retail senvice providers.

Priority coverage areas for the Government

7. Ata broad level, priority is likely to be determined by:
* Areas and communities where broadband services are unavailable {defined as less
than 5 Mbps)"®
«  Areas and communities with large numbers of customers waiting for service
«  Areas and communities which undertake to reduce the costs and risks of
deployment (for example through the provision of land for tower sites) and foster
demand (for example, through making uptake commitments).

Technical and other specifications

8  RBI 1is delivering access to a standard of SMbps minimum peak speeds to rural
households and businesses. The Govemment invites comment on the effectiveness of
this standard and registrations of interest as to how this could be improved upon with
adwvances in technology to meet current levels of minimum expected performance.

Co-location

9. Under RBI 1, wireless and cellular towers are required to provide for co-location of a
minimum of six service providers, comprising three mobile operators and three wireless
operators. This requirement enables the competitive provision of senvices but it also
adds significantly to the cost of towers, power and backhaul, and may not be
economically scalable to smaller or more remote rural areas.

10. The Government is open to considering modified co-location requirements or altematives
to co-location that reduce the total investment required, such as roaming, RAN sharing
and RNC sharing. The Government invites proposals and comments on this issue.
Howewver, where cellular sites are proposed, the Government will want to ensure, at
minimum, that 3G and 4G handsets of all New Zealand mobile operators and their
international roaming partners are able to access the service.

Other opportunities for technological innovation

11. Rural technologies have advanced significantly since the first RBI tender process. The
Government is interested in views on any new wireless and cabinet architectures and the
wholesalefretail structures or business models that could be used to achieve the
programme objectives.

®Forthe purposes of the LIFE 2, REI 2 and MESF Programmes. & service will be considerad broadband whers the peak
dowriload spead s at least SMbps
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The Government invites comment on the above and any other issues related to the design
specifications and selection criteria of RBI 2 in the RO/ — Supply Response Form.

Page 11 of 26

Attachment 2 Page 62



Attachment 2

Registrations of interest-supply

Mobile Black Spot Fund

Objective

1. The Government aims to facilitate the extension of mobile network coverage in New
Zealand by assisting with the cost of mobile towers with a particular focus on:
+ important tourst locations without consistent mobile coverage; and
» State Highways, particularly where there are likely to be public safety benefits
from impreved coverage.

Selection of locations for assistance from the Mobile Black Spot
Fund

Step One

2. Local authorities interested in participating in the Mobile Black Spot Funding programme
will be invited to nominate areas for mobile coverage in the RO! — Support document:
s which meet the following criteria:
o Important and growing tourist locations which do not currently have reliable 3G
or 4G mobile coverage
o Locations on State Highways which do not currently have mobile coverage and
where there are likely to be substantial public safety benefits from the provision
of coverage; and
« where the local authority andfor the local community will commit to providing
assistance towards costs, for example, provision of land for mobile towers,

Step Two

3. Mobile operators which have expressed interest in bidding for funding from the
programme will be invited to provide comment on the relative merits of nominated
locations (under Step One) from an operational perspective. This will include information
on the matters covered under Technical and Other Specifications (see below).

Step Three

4. The Government will select a ‘long list' of priority locations for new mobile towers eligible
to be assisted by the Mobile Black Spot Fund, taking into account:
a. the value of commitments by local autherifies and communities to provide
assistance towards the cost of new mobile infrastructure under Step One
b. expected economic and public safety benefits (taking into account information
provided by local authorities under Step One)
c. information on operational matters provided by mobile operators under Step Two.
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Step Four

5. Tender for the provision of mobile infrastructure in as many of the ‘long list' of sites
selected for assistance from the Mobile Black Spot Fund as the funding allows.

Technical and other specifications

Technology

6. The Government is open to proposals to provide either 3G or 3G/4G services,

Co-focation requirements

7. Under RBI 1, wireless and cellular towers are required to provide for co-location of a
minimurm of six service providers, comprising three mobile operators and three wireless
operators. This requirement enables the competitive provision of services but it also
adds significantly to the cost of towers, power and backhaul, and may not be
economically scalable to smaller or more remote rural areas.

8. The Government is open to considering modified co-location requirements or altermatives
to co-location that reduce the total investment required, such as roaming, RAN sharing
and RNC sharing. The Government invites propesals and comments on this issue.
However, where cellular sites are proposed, the Govemment will want to ensure, at
minimum, that 3G and 4G handsets of all New Zealand mobile operators and their
international roaming partners are able to access service on towers funded under the
Mobile Black Spot Fund.

Other matters
9. Any mobile towers built using assistance from the Moebile Black Spot Fund will not be
counted towards the following:
a. the obligations of holders of rights to use 700 MHz spectrum to build new towers
b. the cbligations of Vodafone to construct towers under RBI 1
€. any new mobile towers funded under RBI 2.

10. The Govemment invites comment on the above and any other matters related to the
design specifications and selection criteria of MBSF in the RO/ — Supply Response
Form,
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Indicative timeframe for all Programmes
The Government's indicative timeframes are provided below. These timeframes are subject
to change, depending in part on consideration of responses to this ROI.
Responses to ROl — Supply due from potential suppliers 3 July 2015
and stakeholders
Responses to RO/ — Support due from local authorities 3 July 2015
ROl = Support information made available to potential suppliers | Mid-August 2015
of infrastructure
RFP released to potential suppliers of infrastructure Mid-August 2015
Evaluation of RFP responses and selection of towns and Mid-October 2015 - Mid-
suppliers Movember 2015
Confract negotiations begin Mid-December 2015
Page 14 of 26
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SECTION 3: Evaluation Approach
for all Programmes

This section sets out the evaluation process for all Programmes
once bids have been received in response to the RFP process. The
evaluation criteria do not apply at this stage of the ROI process.

UFB 2: How areas and suppliers will be selected

1. The following indicative criteria will be used in the evaluation and selection of towns and
suppliers following the RFP process. Please note that these criteria may be subject to
change and will be finalised prior to the release of an RFP.

Coverage achieved by set date

Cost to the Government per premise passed

Compliance with network requirements

Other factors, including matters relating to economic growth potential.

RBI 2: How areas and suppliers will be selected

2. The following indicative criteria will be used in the evaluation and selection of towns and
suppliers following the RFP process. Please note that these criteria may be subject to
change and will be finalised prior to the release of an RFP.

Coverage achieved by set date

Cost to the Government per premise covered by technological solution
Compliance with network requirements

Cther factors, including matters relating to where unfulfilled demand for
broadband is greatest and where this demand exists in areas with no broadband’
infrastructure.

MBSF: How areas and suppliers will be selected

3. The following indicative criteria will be used in the evaluation and selection of towns and
suppliers following the RFF process. Please note that these criteria may be subject to
change and will be finalised prior to the release of an RFP.

Coverage achieved by set date

Compliance with network requirements

Other factors, including matters relating to where mobile coverage is lacking on
State Highways and important tourist areas and where extended coverage would
achieve social and economic benefits,

IFOF the purposes of the UFB 2, RE| 2 and MBSF Programmes, a senvice will be considensd broadband where the paak
dovmriload spead 5 &t least Sbps
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Evaluation Panel

4. Crown Fibre Holdings {(CFH) and the Ministry of Business, Innovation and Employment
(MBIE) will evaluate bids by towns and suppliers in consultation with the Minister for
Communications. Ministers will make final decisions on the selection of towns, areas
and suppliers.

5. The Government invites comment on the above selection criteria for each of the
Programmes in the RO/ — Supply Response Form,
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Service Specific Terms - Glossary

3G Third generation mobile technology

4G Fourth generation mobile technology (also known as Long Term Evolution
technology)

ADSL Asymmetric digital subscriber line technology (see DSL). This is the common
technology for providing broadband services over copper telephone lines

Backhaul fibre Fibre optic cable systems which provide connectivity from local networks
{close to end customers) to network points where senvices can be delivered
by a retail service provider

Cabinet Outdoor access point which enables access to telecommunications wiring

CFH Crown Fibre Holdings, the Crown-owned company established to manage the
tender, contracts and implementation of the UFE programme

DSL Digital subscriber line — technology which allows high-speed transmission of
data over standard telephone lines

Fibre-to-the-home / Fibre- | Generic tenms for any broadband network architecture which deploys optical

to-the-premises fibre all the way to end-user premises

MBIE Ministry of Business, Innovation and Employment

Mbps Megabits per second

Peak speed Maximum practical upload or download speeds available on a particular

connection

Point of interconnection
{PQI)

A point of interconnection between two or more networks where services can
be transferred between operators or delivered to an access network
supporting end users

Premise Represents a single building structure (i.e. house, apartment block, school,
business complex)

RAMN Radio Access Network

REI Rural Broadband Initiative

REI 2 Rural Broadband Initiative 2 — an extension to RBI

RMNC Radio Network Controller

Telecommunications A levy (established under the Telecommunications Act 2001) imposed on

Development Levy (TOL) telecommunications suppliers to confribute to the cost of infrastructure
development

UFB Ultra-Fast Broadband

UFE 2 Ultra-Fast Broadband 2 — an extension to UFB
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SECTION 4: ROI Process, Terms and

Conditions

MNote to suppliers and Respondents

a) In managing this procurement the Buyer will endeavour to act fairly and reasonably in all of its
dealings with interested suppliers and Respondents, and to follow due process which is open
and fransparent.

b} This section contains the govemment's standard ROl Process, Terms and Conditions
{shortened to ROI-Terms) which apply to this procurement. Any variation to the ROI-Terms
will be recorded in Section 1, paragraph 1.8. Check to see if any changes have been made
for this ROI

c) Words and phrases that have a spedal meaning are shown by the use of capitals e.g.
Respondent, which means ‘& person, organisation, business or other enlity that submits &
Registration in response to the ROI. The term Respondent includes its officers, employees,
contractors, consultants, agents and representalives. The term Respondent differs from a
supplier, which is any other business in the markel place that does not submit a Registration.
Definitions are at the end of this section,

d) If you have any questions about the ROI-Terms please get in touch with our Paint of
Contact.

Standard ROI process
Preparing and submitting a Registration

1. Preparing a Registration

a. Respondents are to use the Response Form provided and include all information
requested by the Buyer in relation to the ROI.

b. By submitting a Registration the Respondent accepts that it is bound by the ROI
Process, Terms and Conditions (ROI-Terms) contained in Section 4 (as varied by
Section 1, paragraph 1.6, if applicable),

c. Each Respondent will:

i. examine the ROl and any documents referenced in the ROl and any other
information provided by the Buyer
ii. if appropriate, obtain independent advice before submitting a Registration
iil.  satisfy itself as to the comectness and sufficiency of its Registration.

d. There is no expectation or obligation for Respondents to submit Registrations in
response o the ROl solely to remain on any prequalified or registered supplier list.
Any Respondent on such a list will not be penalised for failure to submit a
Reqgisfration.

2. Respondents’ Deadline for Questions
a. Each Respondent should satisfy itself as to the interpretation of the RO If there
is any perceived ambiguity or uncertainty in the ROl document/s Respondents
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should seek clarification before the Deadline for Questions.

b. All requests for clarification must be made by email to the Buyer's Point of Contact.
The Buyer will respond to requests in a timely manner, but not later than the
deadline for the Buyer to answer Respondent questions in Section 1, paragraph
1.2.a, if applicable.

c. Ifthe Buyer considers a request to be of sufficient importance to all Respondents it
may provide details of the question and answer to other Respondents. In doing so
the Buyer may summarise the Respondent's question and will not disclose the
Respondent's identity. The question and answer may be posted on GETS and/or
emailed 1o participating Respondents. A Respondent may withdraw a request at
any time.

d. In submitting a request for clarification a Respondent is to indicate, in its request,
any information that is commercially sensitive. The Buyer will not publish such
commercially sensitive information. However, the Buyer may modify a request to
eliminate such commerdially sensitive information, and publish this and the answer
where the Buyer considers it of general significance to all Respondents. In this
case, however, the Respondent will be given an opportunity to withdraw the
request or remove the commercially sensitive information.

Submitting a Registration

a. Each Respondent is responsible for ensuring that its Registration is received by the
Buyer at the correct address on or before the Deadline for Registrations. The Buyer
will acknowledge receipt of each Registration.

b. The Buyer intends to rely on the Respondent's Registration and all information
provided by the Respondent (e.9. in corespondence). In submitting a Registration
and communicating with the Buyer each Respondent should check that all
information it provides to the Buyer is:

i.  true, accurate and complete and not misleading in any material respect

ii.  does not contain intellectual property that will breach a third party’s rights.

c. Where the Buyer requires the Registration to be delivered in hard and soft copies,
the Respondent is responsible for ensuring that both the hard and soft copies are
identical.

Assessing Registrations

A

6.

Evaluation panel

a. The Buyer will convene an evaluation panel comprising members chosen for their
relevant expertise and experience. In addition, the Buyer may invite independent
advisors to evaluate any Registration, or any aspect of any Registration.

Third party information

a. Each Respondent authorises the Buyer to collect additional information, except
commercially sensitive pricing information, from any relevant third party (such as a
referee or a previous or existing client) and to use that information as part of its
evaluation of the Respondent's Registration.

b. Each Respondent is to ensure that all referees listed in support of its Registration
agree to provide a reference.

c. To facilitate discussions between the Buyer and third parties each Respondent
waives any confidentiality obligations that would ctherwise apply to information
held by a third party, with the exception of commercially sensitive pricing
information.

Buyer’s clarification
a. The Buyer may, at any time, request from any Respondent clarification of its
Regisiration as well as additional information about any aspect of its Registration.
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The Buyer is not required to request the same clarification or information from each
Respondent.

b. The Respondent must provide the clarification or additional information in the
format requested. Respondents will endeavour to respond fo requests in a imely
manner. The Buyer may take such clarification or additional information into
account in evaluating the Registration,

¢. Where a Respondent fails to respond adequately or within a reasonable time to a
request for clarification or additional information, the Buyer may cease evaluating
the Registration and may eliminate the Registration from the process.

7. [Evaluation and shortlisting

a. The Buyer will base its initial evaluation on the Registrations submitted in response
to the invitation. This evaluation will be in accordance with the Evaluation Approach
set out in the ROI. The Buyer may adjust its evaluation of a Registration following
consideration of any darification or additional information as described in
paragraphs 4.6 and 4.7.

b. In deciding which Respondent/s to shortlist the Buyer may take into account any of
the following additional information:

i. the results from due diligence

ii.  any matter that materially impacts on the Buyer's trust and confidence in the
Respondent

iii.  any relevant information that the Buyer may have in its possession.

c. The Buyer will advise Respondents if they have been shortlisted or not. Being
shortlisted does not constitute acceptance by the Buyer of the Respondent's
Registration, or imply or create any obligation on the Buyer to enter into
negotiations with, or award a Contract for delivery of the Requirements to any
shortlisted Respondent/s. At this stage in the ROl process the Buyer will not make
public the names of the shortlisted Respondents.

8. Respondent’s debrief
a. Atany time after shortlisting Respondents, the Buyer will offer Respondents
who have not been shortlisted a debrief. Each Respondent will have 30
Business Days from the date of offer to request a debrief. When a
Respondent requests a debrief, the Buyer will provide the debrief within 30
Business Days of the date of the request, or the date the Contract is signed,
whichever is later.
b. The debrief may be provided by letter, email, phone or at a meeting. The
debrief will:
i.  provide the reasons why the Registration was or was not successful
ii. explain how the Registration performed against the pre-conditions (if
applicable) and the evaluation criteria

ii. indicate the Registration's relative strengths and weaknesses

iv.  explain, in general terms, the relative advantage/s of the shortlisted
Regisfration/s

v.  seek to address any concems or questions from the Respondent
vi. seek feedback from the Respondent on the ROI process.

9. Issues and complaints

a. A Respondent may, in good faith, raise with the Buyer any issue or complaint about
the ROI, or the ROI process at any time.

b. The Buyer will consider and respond promptly and impartially to the Respondent's
issue or complaint,

¢. The Buyer and Respondent each agree to act in good faith and use its best
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endeavours to resolve any issue or complaint that may arise in relation to the ROL.

d. The fact that a Respondent has raised an issue or complaint is not to be used by
the Buyer to unfaidy prejudice the Respondent's ongoing participation in the ROl
process or future contract opportunities.

Standard ROI conditions

10. Buyer's Point of Contact

11.

a.

12.

13.

14.

a. All enquiries regarding the ROl must be directed by email to the Buyer's Point of
Contact. Respondents must not directly or indirectly approach any representative
of the Buyer, or any other person, to solicit information concerning any aspect of
the ROI.

b. Only the Peint of Contact, and any authorised person of the Buyer, are authorised
to communicate with Respondents regarding any aspect of the ROI. The Buyer will
not be bound by any statement made by any other person.

¢. The Buyer may change the Peint of Contact at any time. The Buyer will notify
Respondents of any such change. This notification may be posted on GETS or
sent by email.

d. Where a Respondent has an existing contract with the Buyer then business as
usual communications, for the purpose of managing delivery of that contract, will
continue using the usual contacts. Respondents must not use business as usual
contacts to lobby the Buyer, solicit information or discuss aspects of the ROL.

Conflict of Interest
Each Respondent must complete the Conflict of Interest declaration in the Response
Form. and must immediately inform the Buyer should a Conflict of Interest arise
during the ROI process. A material Conflict of Interest may result in the Respondent
being disqualified from participating further in the RO process.

Ethics

a. Respondents must not attempt to influence or provide any form of personal
inducement, reward or benefit to any representative of the Buyer in relation to the
ROIL.

b. A Respondent who attempts to do anything prohibited by paragraphs 4.10.a and d.
and 4.12.a. may be disqualified from participating further in the ROI.

c. The Buyer reserves the right to require additional declarations, or other evidence
from a Respondent, or any other person, throughout the RO process to ensure
probity of the RO process.

Anti-collusion and bid rigging

a. Respondents must not engage in collusive, deceptive or improper conduct in the
preparation of their Registrations or other submissions or in any discussions with
the Buyer. Such behaviour will result in the Respondent from being disqualified
from participating further in the ROI process. The Respondent wamants that its
Registration has not been prepared in collusion with a Compefitor.

b. The Buyer reserves the right, at its discretion, to report suspected collusive or anti-
competitive conduct by Respondents to the appropriate authority and to give that
autherity all relevant information including a Respondent’s Registration.

Confidential Information
a. The Buyer and Respondent will each fake reasonable steps to protect Confidential
Information and, subject to paragraph 4.14.c. and without limiting any

confidentiality undertaking agreed between them, will not disclose Confidential
Information to a third party without the other's prior written consent.

b. The Buyer and Respondent may each disclose Confidential Information to any
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person who is directly involved in the ROI process on its behalf, such as officers,
employees, consultants, contractors, professional advisors, evaluation panel
members, partners, principals or directors, but only for the purpose of participating
in the RO

¢. Respondents acknowledge that the Buyer's obligations under paragraph 4.14.a.
are subject to requirements imposed by the Official Information Act 1982 (OIA), the
Privacy Act 1993, parliamentary or constitutional convention and any other
obligations imposed by the law. The Buyer will not bein breach of its obligations if
Confidential Information is disclosed by the Buyer to the appropriate authonty
because of suspected collusive or anti-competitive tendering behaviour. Where the
Buyer receives an OlA request that relates to a Respondent's Confidential
Information the Buyer will consult with the Respondent and may ask the
Respondent to explain why the information is considered by the Respondent to be
confidential or commercially sensitive.

15. Confidentiality of ROl information
a. For the duration of the RO, to the date of the announcement of the Successful
Respondent, or the end of the procurement process, the Respondent agrees to
keep the ROl strictly confidential and not make any public statement to any third
party in relation to any aspect of the ROI, the ROI process or the award of any
Contract without the Buyer's prior written consent.

b. A Respondent may disclose information relating to the ROI to any person
described in paragraph 4.14.b. but only for the purpose of participating in the ROI.
The Respondent must take reasonable steps to ensure that such recipients do not
disclose Confidential Information to any other person or use Confidential
Information for any purpose other than responding to the ROL.

16. Costs of participating in the ROl process
a. Each Respondent will meet its own costs associated with the preparation and
presentation of its Registration and any negotiations.

17. Ownership of documents

a. The ROl and its contents remain the property of the Buyer. All Intellectual Property
rights in the ROI remain the property of the Buyer or its licensors, The Buyer may
request the immediate retum or destruction of any or all ROl documents and any
copies. Respondents must comply with any such request in a timely manner.

b. All documents forming the Registration will, when delivered to the Buyer, become
the property of the Buyer. Registrations will not be retumed to Respondents at the
end of the ROI process.

c. Ownership of Intellectual Property rights in the Registration remain the property of
the Respondent or its licensors. However, the Respondent grants to the Buyer a
non-excusive, non-fransferable, perpetual licence to retain, use, copy and disclose
information contained in the Registration for any purpose related to the ROI
process.

18. No binding legal relations

a. Neither the ROI, nor the RO process, creates a process contract or any legal
relationship between the Buyer and any Respondent, except in respect of:

i. the Respondent's declaration in its Reqgistration

. the Respondent's statements, representations andfor wamanties in its
Regisfration and in its correspondence with the Buyer

iii. the Evaluation Approach to be used by the Buyer to assess Registrations
as set out in Section 3, and in the ROI-Terms (as varied by Section 1,
paragraph 1.6, if applicable)

iv.  the standard ROI| conditions set out in paragraphs 4.10 to 4.23

Page 22 of 26

Attachment 2 Page 73



Attachment 2 Registrations of interest-supply

v.  any other matters expressly described as binding obligations in Section 1,
paragraph 1.6.
b. Each exception in paragraph 4.18.a. is subject only to the Buyer's reserved rights
in paragraph 4.20.
c. Except for the legal obligations set out in paragraph 4.18.a. no legal relationship is
formed between the Buyer and any Respondent unless and until a Contract is
entered into between those parties.

19. Elimination
a. The Buyer may exclude a Respondent from participating in the ROl process if the
Buyer has evidence of any of the following, and is considered by the Buyerto be
material fo the ROl

the Respondent has failed to provide all information requested, or in the
correct format, or materially breached a termn or condition of the ROI
process

the Registration contains a material error, omission or inaccuracy
the Respondent is in bankruptcy, receivership or liquidation

iv.  the Respondent has made a false declaration
v. thereis a serious performance issue in a historic or current contract
delivered by the Respondent
vi.  the Respondent has been convicted of a serious crime or offence
vii.  thereis professional misconduct or an act or omission on the part of the
Respondent which adversely reflects on the integnty of the Respondent
viii.  the Respondent has failed to pay taxes, duties or other levies
ix. the Respondent represents a threat to national security or the
confidentiality of sensitive government information
¥x.  the Respondent is a person or organisation designated as a terrorist by

Mew Zealand Palice.

20. Buyer's additional rights
a.  Despite any other provision in the ROI the Buyer may, on giving due notice to
Respondents:

.
.

amend, suspend, cancel andfor re-issue the ROI, or any part of the ROI

make any material change to the ROl (including any change to the
timeline, Requirements or Evaluation Approach) on the condition that
Respondents are given a reasonable time within which to respond to the
change.

b.  Despite any other provision in the ROI the Buyer may:

.
ii.

.

accept a late Registration if it is the Buyer's fault that it is received late

in exceptional circumstances, accept a late Registration where it
considers that there is no material prejudice to other Respondents. The
Buyer will not accept a late Registration if it considers that there is risk of
collusion on the part of a Respondent, or the Respondent may have
knowledge of the content of any other Registration

in exceptional circumstances, answer questions submitted after the
Clarification Period ends

iv.  accept or reject any Registration, or part of a Registration

v.  accept or reject any non-compliant, non-conforming or altemative
Registration

vi.  decide not to enter into a Contract with any Respondent
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liaise or negotiate with any Respondent without disclosing this to, or doing
the same with, any other Respondent

provide or withhold from any Respondent information in relation to any
question arising in relation to the ROI. Information will usually only be
withheld if it is deemed unnecessary, is commercially sensitive to a
Respondent, is inappropriate to supply at the time of the request or
cannot be released for legal reasons

amend the Proposed Contract at any time, including during negotiations
with a shortlisted Respondent

waive iregularities or requirements in the ROI process where it considers
it appropriate and reasonable to do so.

c.  The Buyer may request that a Respondent agrees to the Buyer:

selecting any individual element/s of the Requiremenits that is offered in a
Regisfration and capable of being delivered separately, unless the
Regisfration specifically states that the Registration, or elements of the
Registration, are to be taken collectively

selecting two or more Respondents to deliver the Requirements as a joint
venture or consortium.

21. New Zealand law
a. The laws of New Zealand shall govern the ROI process and each Respondent
agrees to submit to the exclusive jurisdiction of the New Zealand courts in respect
of any dispute concerning the ROI or the ROI process.

22. Disclaimer
a. The Buyer will not be liable in contract, tort, equity, or in any other way whatsoever
for any direct or indirect damage, loss or cost incurred by any Respondent or any
other person in respect of the ROI process.

b. Mothing contained orimplied in the RQI, or ROI process, or any other
communication by the Buyer to any Respondent shall be construed as legal,
financial or other advice. The Buyer has endeavoured to ensure the integrity of
such information. However, it has not been independently verified and may not be

updated.

c. To the extent that liability cannot be excluded, the maximum aggregate liability of
the Buyer is $1.
23. Precedence

a. Any conflict or inconsistency in the documents forming the ROl shall be resolved
by giving precedence in the following descending order:

i.
ii.
i.
v,

Section 1, paragraph 1.6
Section 4 (ROI-Terms)
all other Sections of this ROI document

any additional information or document provided by the Buyer to
Respondents through the Buyer's Point of Contact or GETS.

b. If there is any conflict or inconsistency between information or documents having
the same level of precedence the later information or document will prevail.

Page 24 of 26

Attachment 2

Page 75



Attachment 2 Registrations of interest-supply

Definitions
In relation to this ROI the following words and expressions have the meanings described below,
Advance Notice

A notice published by the buyer on GETS in advance of publishing the ROI. An
Advance Notice alerts the market to a contract opportunity. Where used, an
Advance Notice forms part of the ROI.

Business Day

Any week day in New Zealand, excluding Saturdays, Sundays, New Zealand

(national) public holidays and all days from Boxing Day up to and including the
day after New Years Day.

Buyer The Buyer is the govemment agency that has issued the call for Registrations of
interest through a ROI with the intent of purchasing the goods or services
described in the Requirements. The term Buyer includes its officers, employees,
confractors, consultants, agents and representatives.

Com petitors Any other business that is in competition with a Respondent either in relation to
the goods or services sought under the ROI or in general.

Ceonfidential Information that:

Information + is by its nature confidential
« is marked by either the Buyer or a Respondent as ‘confidential’, ‘commercially

sensitive’, ‘sensitive’, ‘in confidence’, ‘top secret’, ‘secret’, classified’ and/or
‘restricted’
+ s provided by the Buyer, a Respondent, or a third party in confidence
+ the Buyer or a Respondent knows, or ought to know, is confidential.
Confidential information does not cover information that is in the public demain
through no fault of either the Buyer or a Respondent.

Conflict of A Conflict of Interest arises if a Respondent's personal or business interests or

Interest obligations do, could, or be perceived to, conflict with its obligations to the Buyer
under the ROI or in the provision of the goods or services. It means that the
Respondent's independence, objectivity or impartiality can be called into
question. A Conflict of Interest may be:

i. actual: where the conflict currently exists

i. potential: where the conflict is about to happen or could happen, or

i. perceived: where other people may reasonably think that a person is
compromised.

Contract The written contract/s entered into by the Buyer and Successful Respondent/s for
the delivery of the Requirements.

Deadline for The deadline that Registrations are to be delivered or submitted to the Buyer as

Registration stated in Section 1, paragraph 1.2,

Deadline for The deadline for suppliers to submit questions fo the Buyer as stated in Section 1,

Questions paragraph 1.2, if applicable,

Evaluation The approach used by the Buyer to evaluate Registrations as described in

Approach Section 3, the ROI-Terms (as varied by Section 1, paragraph 1, if applicable. ).

GETS Government Electronic Tenders Service www.gets.govinz
GST The goods and services tax payable in accordance with the New Zealand Goods

and Services Tax Act 1985.
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Intellectual All intellectual property rights and interests, including copyright, trademarks,

Property designs, patents and other proprietary rights, recognised or protected by law.

Point of Contact The Buyer and each Respondent are required to appoint a Point of Contact. This
is the channel to be used for all communications during the ROI process. The
Buyer's Point of Contact is identified in Section 1, paragraph 1.3. The
Respondent's Point of Contact is identified in its Registration.

Registration The response a Respondent submits in reply to the Buyer's ROI. It comprises the
Response Form, the Respondent’s registration and all other information submitted
by a Respondent.

ROI Means the Buyer's call for Registrations of Interest.

Registration of
Interest

ROI-Terms

ROI Process,
Terms and
Conditions
(shortened to
ROI-Terms)

Requirements

Respondent

Response Form

The Buyer's call for Registrations of Interest comprises the Advance Notice
(where used), this ROl document (including the ROI-Terms) and any other
schedule, appendix or document attached to ROI, and any subsequent
information provided by the Buyer to Respondents through the Buyer's Point of
Contact or GETS.

Means the Process, Terms and Conditions that apply to this Registration of
Interest Conditions as described in Section 4.

The government's standard terms and conditions that apply to ROIs as described
in Section 4. These may be varied at the time of the release of the ROI by the
Buyer in Section 1, paragraph 1.6. These may be varied subsequent to the
release of the ROI by the Buyer on giving notice to Respondents.

The goods and/or services described in Section 2 which the Buyer intends to
purchase.

A person, organisation, business or other enfity that submits a Registration in
response to the ROI. The term Respondent includes its officers, employees,
contractors, consultants, agents and representatives. The term Respondent
differs from a supplier, which is any other business in the market place that does
not submit a Registration.’

The form and declaration prescribed by the Buyer and used by a Respondent to
respond to the ROI, duly completed and submitted by a Respondents as part of its
Registration.
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