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1 OPENING, WELCOME 

2 APOLOGIES AND LEAVE OF ABSENCE   
 

Recommendation 

That apologies be accepted. 

 

3 PUBLIC FORUM 

4 DECLARATIONS OF INTEREST 

5 LATE ITEMS 

6 CONFIRMATION OF MINUTES 

 

That the minutes of the Engineering Services Committee meeting held on Thursday, 6 

December 2018, be confirmed as a true and correct record of the meeting. 

  

7 REPORTS OF COMMITTEE 

Nil  

8 PRESENTATIONS 

Nil  

9 REPORTS 

9.1 Chairman's Report  .............................................................................................. 5 

9.2 Paxster Use of Tasman District Footpaths ........................................................... 9 

9.3 Engineering Services - Estimated Budget Carry Forwards 2018-2019 Capital 

Works Programme ............................................................................................. 27 

9.4 Riverbed Level Monitoring Report ...................................................................... 33 

9.5 Engineering Services - Activity Update  ............................................................. 95   

10 CONFIDENTIAL SESSION 

10.1 Procedural motion to exclude the public ........................................................... 133 

10.1 Tasman's Great Taste Trial - Mapua Ferry Service  ......................................... 133   
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9 REPORTS 

9.1 CHAIRMAN'S REPORT    

Information Only - No Decision Required  

Report To: Engineering Services Committee 

Meeting Date: 11 April 2019 

Report Author: Stuart Bryant, Chairman, Engineering Services Committee 

Report Number: RESC19-04-1 

  

 

1 Summary  

1.1 This report provides the Chairman’s regular update.  

 

2 Draft Resolution 

 

That the Engineering Services Committee receives the Chairman's Report  

RESC19-04-01. 
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3 Update 

3.1 Welcome to this first meeting of the Engineering Services Committee for 2019.  

3.2 As you are aware, we cancelled the February meeting because of the fire emergency. 

However, everyone, both staff and Councillors, has been extremely busy.  

3.3 I had predicted last year that 2019 would be a demanding year for the Council but I hadn’t 

factored a serious fire or drought into that “prediction”. Both were serious “events” for our 

District and I am so proud of the Engineering Services team and, in fact, all of our Council 

staff for their huge efforts. It is times like this that everyone works together to get the best 

results for our ratepayers.  

3.4 The Pigeon Valley fire affected so many people; even Joanne and I were not immune as we 

were evacuated from our home for a couple of days. However, while that was a minor 

inconvenience for us there were many others who were prevented from returning to their 

homes for an extended period. In particular, I would like to acknowledge our Deputy Mayor 

Tim King and his family who were adversely affected by the fire.  

3.5 While Fire and Emergency New Zealand are now on top of the fire situation, the after effects 

will go on for a long time, not only for the affected land itself, but for our residents too. We 

need to continue to provide our support wherever we can.  

3.6 I was hugely impressed with the cooperation and collaboration between the various 

agencies involved in the fire emergency. I think we are very fortunate to have so many 

people who came from all over New Zealand to help their colleagues in Tasman District. 

Thank you every one of you.  

3.7 The drought last month was another big issue for the Engineering Services team and again I 

take my hat off to those staff who worked some very long hours to manage our water 

supplies and ensure we kept as many businesses continuing to operate.  

3.8 The cooperation of both our residents and our businesses to conserve their water use was 

fantastic. It was heartening to hear many residents urge the Council to restrict their domestic 

use so that our businesses could continue to operate and support our local economy.  

3.9 While the recent rain has been welcome, we still have some restrictions in place and it will 

take some time for the rivers and aquifers to recharge. The situation has certainly reaffirmed 

for me our decision to go ahead with the Waimea Dam to future-proof our water supplies.  

3.10 With Richard Kirby seconded to the fire emergency as Recovery Manager, Dwayne Fletcher 

stepped up and led the team working on the drought and management of our depleting 

water supplies. Thank you to you both. 

3.11 It has been an extremely busy and stressful six weeks for many of our residents and for our 

staff. Our Engineering Services team has been at the forefront of both the fire emergency 

and drought and I am extremely proud of them all. Thank you everyone.   

Government Policy Statement on Land Transport 

3.12 Along with Councillors Maling and Ogilvie and staff, I recently attended a regional workshop 

organised by the Ministry of Transport to discuss transport policy. Unfortunately, the 

discussions were very fragmented and have confirmed to me that the Ministry needs to 

urgently rethink its priorities for land transport in the Nelson-Tasman region.  
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New Zealand Transport Agency 

3.13 On a different note, there has been a change in personnel at the New Zealand Transport 

Agency. Frank Porter who was based in Marlborough and has been responsible for the state 

highway network in the Top of the South has retired. Andrew James, who many of you will 

know from his time at Nelson City Council and more recently with the Agency, is taking over 

Frank’s position. I am sure that we will enjoy a very good working relationship with Andrew 

as we have had with Frank. On behalf of the Council and our staff, I would like to wish Frank 

all the best for a happy and busy retirement and welcome Andrew to our team.  

South Island Regional Transport Chair’s Committee 

3.14 Drew Bryant and I attended a meeting of the South Island Regional Transport Committee 

(RTC) Chairs on 4 March 2019. The meeting discussed Hon Nick Smith’s proposed Local 

Member’s Bill regarding roadside drug testing of vehicle drivers and the Nelson and Tasman 

RTC Chairs persuaded the group to support his bill.  

3.15 A draft Freight Mode Research report on shifting freight from the road to rail in the South 

Island was tabled. The report showed that road freight was increasing and there was a 

significant external cost that was not being met by charges to users when compared to other 

modes of transport. A number of case studies showed how the benefits could be realised. All 

these case studies related to change from road to rail so are not an obvious fit for 

Tasman. The next stage is to expand to a programme business case to explore the 

opportunity in totality for the rest of the South Island. 

3.16 The South Island RTC Chairs Group commissioned a study into the potential for 

development of a Visitor Flows Model for the South Island.  This project has now been 

completed and published by the New Zealand Transport Agency. The study found that while 

there are a number of potential data sources that could be used for such a model, difficulties 

would be encountered in sourcing repeatable data and implementation of such a model. The 

study outlines the next steps to allow a better understanding of the flow of visitors through 

the South Island and provides a sound basis for decisions regarding further options for 

visitor flow modelling. 
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9.2 PAXSTER USE OF TASMAN DISTRICT FOOTPATHS   

Decision Required  

Report To: Engineering Services Committee 

Meeting Date: 11 April 2019 

Report Author: Jamie McPherson, Transportation Manager 

Report Number: RESC19-04-2 

  

 

1 Summary  

1.1 The use of NZ Post Paxster delivery vehicles on footpaths in Tasman District has been 

discussed several times at the Engineering Services Committee. 

1.2 The Committee previously resolved to defer any decision regarding approval for NZ Post to 

use Paxster vehicles in Tasman District until the outcome of a Paxster trial in Hamilton City 

was known. 

1.3 This report provides a summary of information received from the Hamilton City trial and 

recommends a way forward.   

1.4 The Hamilton City trial, while arguably limited in size and scope, is considered sufficient to 

gauge the overall effects of Paxster use on footpaths in Hamilton. Evidence indicates that 

the effects are minimal and that Paxsters may be approved for use in Tasman District.     

1.5 Nelson City Council has approved a 24-month trial of Paxster delivery vehicles on selected 

footpaths in Nelson City. 

 

2 Draft Resolution 

 

That the Engineering Services Committee  

1. receives the Paxster Use of Tasman District Footpaths report, RESC19-02-02; and 

2. approves the use of Paxster vehicles on selected footpaths in Tasman District for a 

24-month trial period, from a start date to be confirmed with NZ Post, in accordance 

with the terms and conditions set out in Attachment 2, Approval of the Footpath 

Operation of Electric Delivery Vehicles in the jurisdiction of Tasman District 

Council.  
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3 Purpose of the Report 

3.1 This report is to reconsider the request from NZ Post for the use of Paxster electric delivery 

vehicles on Tasman District Council footpaths. It also provides a summary of results from 

Hamilton City Council’s trial of NZ Post Paxster electric delivery vehicles, which had been 

requested by the Engineering Services Committee.   

 

4 Background and Discussion 

4.1 Several reports have previously been presented to the Committee regarding Paxster use. 

4.2 At the Committee meeting on 29 June 2017, it was resolved: 

That the Engineering Services Committee 

1. receives the approval for footpath operation of electric NZ Post delivery vehicles 

report, RESC17-6-04; and 

2. approves the use of electric delivery vehicles on Council footpaths in 

accordance with the terms and conditions set out in Attachment 1, Approval of 

the Footpath Operation of Electric Delivery Vehicles in the jurisdiction of 

Tasman District Council; and 

3. refers this item to the Accessibility for All Forum for their feedback and 

comment and to report back to the next Engineering Services Committee 

meeting. 

4.3 Subsequent engagement with the Accessibility for All forum (A4A) raised concerns about the 

proposal which were outlined to the Engineering Services Committee Meeting on 17 August 

2017. The Committee resolved the following: 

That the Engineering Services Committee: 

1. receives the Engineering Activity Update report, RESC17-08-04; and 

2. that the approval given by the Engineering Services Committee on 29 June 2017 

for the introduction of the NZ Post Paxster service be delayed until staff can 

report back on any H&S issues to assess if the risk to footpath users is still 

considered minor. 

4.4 The Engineering Services Committee subsequently resolved at a meeting on 15 February 

2018: 

That the Engineering Services Committee 

1. receives the Paxster Use of Tasman District Footpaths report, RESC18-02-03; 

and 

2. defers any decision regarding approval for NZ Post to operate Paxster vehicles 

on Richmond footpaths until the outcome of the Hamilton City Council trial has 

been assessed and reported back to the Engineering Services Committee. 

The Hamilton City Council Trial Results 

4.5 A trial of Paxster vehicles in Hamilton City started in 2017. It included resident surveys in 

November 2017 (with 247 respondents) and July 2018 (with 110 respondents). The surveys 
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asked about resident’s observations, experiences and perceptions of the Paxster vehicles 

and their use. An example summary of results from the November 2017 survey is included in 

Attachment 1. 

4.6 Seven percent (7%) of respondents to the November 2017 survey were aged 65 or over.  

Nine percent (9%) were aged 51-64, 35% were aged 36-50, 39% were aged 25-35 and 10% 

were under the age of 25. 

4.7 Eleven percent (11%) of the respondents in November 2017 and 7% of respondents in July 

2018 answered yes to the question “Has the presence of Paxsters on the footpath changed 

how you use the footpath (eg, time of travel, route taken, feeling of safety?)”.  None of the 

respondents aged 65 or over answered yes to this question. The most common issue 

mentioned in the verbatim comments for this question was that people are unsure who has 

right of way when the Paxster is on the footpath (the NZ Post operating manual requires that 

Paxster drivers make way for any other footpath user). This sort of issue could be managed 

through public information and as people gain experience and understanding in how the 

Paxsters operate. The behaviour of Paxster drivers would also be a key management issue 

should a trial be approved in Tasman. 

4.8 Overall, the resident surveys did not provide any evidence that people who would otherwise 

have used the footpath have felt unable or unwilling to do so knowing that Paxsters may be 

operating on them. However, the sample size was limited. 

4.9 The Hamilton trial also included pedestrian counts in an attempt to quantify whether the use 

of Paxsters caused any change in the number of pedestrians on selected footpaths, in 

particular noting numbers of users with disabilities. These counts showed widely varying 

counts of pedestrians over time and ultimately we consider the survey methodology was not 

able to provide any useful evidence of the impact of Paxster vehicles on use of footpaths by 

pedestrians. 

4.10 Hamilton City Council has received on average one or two service requests per month 

regarding Paxster vehicles, mainly in relation to them being driven on berms or grass. 

4.11 No significant incidents have occurred during the trial. Some minor property damage has 

occurred, for example where Paxsters have collided with utility markers, fences or bollards.  

One incident involving a crash between a Paxster and another vehicle occurred on road, and 

did not result in injury. 

4.12 In summary, considering the overall evidence from the Hamilton City trial, the effects of 

Paxster use on footpaths is considered minimal both in terms of effect on users and on the 

asset. 

 

5 Options 

5.1 Table 1 describes the options. 
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Option 1 – Confirm approval for NZ Post to operate Paxster vehicles on footpaths 

in Tasman District 

Advantages  Accommodates NZ Post and customers/communities 

needs for cost effective and convenient parcel delivery 

Disadvantages  May be unpopular with some footpath users and A4A 

Option 2 – Decline approval for NZ Post to operate Paxster vehicles on any 

Tasman District footpaths 

Advantages  Existing footpath use is not affected 

Disadvantages  Likely to affect NZ Post and impact cost of mail and 

parcel delivery for customers. 

Option 3 – Confirm approval for NZ Post to operate Paxster vehicles on selected 

footpaths in Tasman District for a trial period to assess suitability. This is the 

recommended option. 

Advantages  Accommodates NZ Post and customers/communities 

needs for cost effective and convenient parcel delivery 

 Takes into account evidence received from Hamilton 

City trial areas and enables the effect of Paxsters to 

be understood on our network, without committing 

long term 

 Aligns with Nelson City Council decision 

Disadvantages  May be unpopular with some footpath users and A4A 

5.2 Staff recommend Option 3 – Confirm approval for NZ Post to operate Paxster vehicles on 

selected footpaths in Tasman District for a trial period to assess suitability. 

 

6 Strategy and Risks 

6.1 The risks associated with Paxster use has been largely discussed in previous reports to this 

Committee. However, the overall strategy of how Tasman District Council proposes to 

manage use of the footpath area is a pertinent matter and one which has not been fully 

discussed. 

6.2 Most Road Controlling Authorities (RCAs) in New Zealand have approved Paxster vehicles 

to operate on their footpaths, with the notable exception of Wellington City Council who had 

concerns about safety due to the generally narrow and steep nature of their topography and 

footpaths. 

6.3 Nelson City Council has approved Paxsters on their footpaths for a 24-month trial period. 

6.4 This report does not consider wider use of footpaths by other wheeled personal transport 

vehicles such as motorised scooters, including ‘Lime Scooters’ being trialed in other larger 

urban areas.   

6.5 Staff do not consider that NZ Post Paxster vehicles can be considered in the same category 

as such mobility devices, as the Paxster proposal is highly controlled in terms of where they 

may go, how they are to be operated, and being operated only by trained drivers. Private 
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electric scooters, and other electric mobility devices which are already in use on the footpath 

network, are not subject to the same controls as Paxsters and currently present a much 

greater risk to other footpath users than Paxsters. 

6.6 Ongoing engagement with A4A has noted that they have general concerns about use of 

footpaths by non-pedestrians, along with their particular opposition to Paxster use on 

footpaths. This engagement also raised particular issues with Paxster vehicles, for example 

their lack of audible warning, which staff will take into account in any conditions of approval if 

the Committee approves their use on footpaths. 

6.7 If the Engineering Services Committee declines approval of Paxster vehicles due to the risks 

they present to footpath users, then it should also consider how additional controls or 

restrictions may be added to other electric mobility devices to manage this more significant 

existing risk. 

 

7 Policy / Legal Requirements / Plan 

7.1 Footpaths are a strategic piece of public infrastructure. The Council’s 2018-48 

Transportation Activity Management Plan (AMP) identifies the aging population as a key 

issue for our District and generally describes the Council’s response as ‘provide integrated 

walking and cycling networks’ and ‘provide better active transport routes’.   

7.2 Table 2 below provides an assessment of how the use of Paxster vehicles on footpaths 

contributes to the Council’s Community Outcomes. 

 

Community Outcome How Paxster Use Contributes to Community 

Outcome 

Our unique natural 

environment is healthy and 

protected. 

No effect 

Our urban and rural 

environments are people 

friendly, well-planned and 

sustainably managed 

Neutral. Some users may consider Paxster vehicles 

on footpaths as not people-friendly. Evidence from 

Hamilton trial suggests the effects are minimal. 

Sustainable management includes using parcel 

delivery methods that are efficient.  

Our infrastructure is 

efficient, cost effective and 

meets current and future 

needs. 

Positive as it provides efficiency to the delivery of 

mail and parcels to residents and meets modern 

parcel delivery needs. 

Our communities are 

healthy, safe, inclusive and 

resilient. 

Neutral. Some footpath users and advocacy groups 

may feel that their particular views and needs are 

not being met. Evidence from the Hamilton trial does 

not suggest that residents are less likely to use 

footpaths due to Paxsters. The conditions and 

management systems controlling Paxster use 

manage the safety risks. 
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Community Outcome How Paxster Use Contributes to Community 

Outcome 

Our communities have 

opportunities to celebrate 

and explore their heritage, 

identity and creativity. 

No effect 

Our communities have 

access to a range of social, 

educational and recreational 

facilities and activities. 

Potentially negative. A4A concerns are that some 

community members who are dependent on the 

footpath network to access activities will be less 

likely to do so with Paxsters using footpaths.  

Evidence from Hamilton trial does not suggest this is 

the case, therefore Potentially Neutral. 

Our Council provides 

leadership and fosters 

partnerships, a regional 

perspective and community 

engagement. 

Potentially Negative. Engagement with A4A has 

demonstrated opposition to Paxsters. Approving 

Paxster use would be disappointing to A4A given the 

feedback they have provided to date, although they 

will continue to have input on a range of strategic 

issues. However, the Council needs to balance risks, 

function and demands on the transportation network, 

and evidence from Hamilton is that many people are 

supportive of Paxster use. Potentially Neutral. 

Our region is supported by 

an innovative and 

sustainable economy. 

Positive. Introduction of Paxsters provides 

economic benefits to residents who are customers of 

NZ Post. 

 

7.3 NZ Post has sought and received New Zealand Transport Agency (NZTA) approval for an 

exemption under Section 2.13 of the Land Transport (Road User) Rule to allow footpath 

access for Paxster vehicles subject to approval from the relevant RCA. 

 

8 Consideration of Financial or Budgetary Implications 

8.1 The use of selected footpaths by Paxster vehicles is considered to have minor or no 

financial implications for the Council. 

 

9 Significance and Engagement 

9.1 Considerable engagement with A4A has occurred since June 2017 when this proposal was 

first considered. This is considered sufficient in relation to the significance of the proposal. 

9.2 If approved for use, it is recommended that a communications plan be developed in 

conjunction with NZ Post so that public perception issues, such as uncertainty of who has 

right of way as evident from the Hamilton trial, can be managed.  This is covered as a 

condition of the draft approval document previously seen by the Committee. 
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Issue 
Level of 

Significance 
Explanation of Assessment 

Is there a high level of public 

interest, or is decision likely to 

be controversial? 
Moderate 

This matter is of considerable interest to 

A4A. 

Is there a significant impact 

arising from duration of the 

effects from the decision? 

Low 

The approval of a 24-month trial period for 

Paxster use, with more stringent clauses 

for withdrawal of approval within the 

conditional agreement, limits the duration 

particularly of any demonstrably negative 

effects. 

Does the decision relate to a 

strategic asset? (refer 

Significance and Engagement 

Policy for list of strategic assets) 

Moderate 
This decision relates to selected footpaths 

in the Richmond urban area. 

Does the decision create a 

substantial change in the level 

of service provided by Council? 
Low 

No effect, it does not limit the use of 

footpaths by existing users. 

Does the proposal, activity or 

decision substantially affect 

debt, rates or Council finances 

in any one year or more of the 

LTP? 

N/A  

 

10 Conclusion 

10.1 Results from the Hamilton City trial of Paxster vehicles have not provided evidence of 

detrimental effects on footpath users due to Paxster operation. 

10.2 Staff recommend that conditional approval be granted to NZ Post to operate Paxster 

vehicles on selected footpaths in Tasman District for an initial 24-month period. This aligns 

with the Nelson City Council decision. 

 

11 Next Steps / Timeline 

11.1 If approved, staff will work with NZ Post and other stakeholders as required to confirm final 

routes including those footpaths that are assessed as unsuitable for Paxsters, and develop a 

communications plan in advance of Paxster operations. 
 

12 Attachments 

1.  Paxster Survey - Final Report  17 
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9.3 ENGINEERING SERVICES - ESTIMATED BUDGET CARRY FORWARDS 2018-2019 

CAPITAL WORKS PROGRAMME   

Information Only - No Decision Required  

Report To: Engineering Services Committee 

Meeting Date: 11 April 2019 

Report Author: Richard Kirby, Engineering Services Manager 

Report Number: RESC19-04-3 

  

 

1 Summary  

1.1 This report provides information on the capital works programme for Engineering Services 

and specifically the estimated budget carry forwards.  

 

2 Draft Resolution 

 

That the Engineering Services Committee receives the Engineering Services - Estimated 

Budget Carry Forwards 2018-2019 Capital Works Programme report, RESC19-04-03. 
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3 Purpose of the Report 

3.1 The purpose of this report is to outline the estimated budget carry forwards from 2018/19.   

 

4 Background and Discussion 

4.1 The Council has a Capital Works budget for Engineering Services of $52,487,710 for 

2018/19.   

4.2 This is made up as follows: 

Activity 2018/19 Budget 

$ 

Coastal Structures  70,000 

Rivers & Flood Protection  821,100 

Roading – Non Subsidised  3,890,557 

Roading - Subsidised  7,682,501 

Solid Waste  2,375,190 

Stormwater  9,743,068 

Water Supply  15,570,565 

Wastewater  12,334,729 

Total  $52,487,710 

 

4.3 We estimate that of this $52.5 million, up to $38.2 million will be spent by 30 June 2019 and 

the carry forward is estimated at around $14.3 million.   

4.4 The following table outlines the specific projects that make up the $14.3 million and the 

reasons why the funding has not been spent this year.   

4.5 There are some committed projects that have amounts less than $100,000 that need to be 

carried forward. These have been bundled together within each activity.  
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Table 1 – Estimated Carry Forwards for Engineering Capital Works Programme 

 

 

5 Options 

5.1 This report is for information only. 

 

6 Strategy and Risks 

6.1 The capital works programme is an important component of the Council’s commitment to the 

provision of services to the Tasman District. The delay in delivering the full programme is 

problematic. However, several factors contribute to this delay.  

6.2 The key risk influencing this delay is the stretched supplier/construction market and the 

corresponding and probably consequential increase in prices. Staff are reviewing options to 

mitigate this risk and increase the chances of delivering the full programme each year. 

Project ID Name
2018/19 

Budget

Carry Forward 

to 2019/20
Reason

0 Tasman's Great Taste Trail Construction $1,358,493 $358,493 Delayed trying to reach agreement with landowners

1108 Structures Component Replacements $386,580 $280,677
Construction delayed due to estimate being greater 

the budget

Projects with carry forwards less than $100,000 $816,000 $94,780 Committed projects that span beyond 30 June 2019. 

Takaka RRC compactor and new pit $785,400 $485,000

Takaka RRC weighbridge and access $290,000 $220,000

Projects with carry forwards less than $100,000 $100,000 $50,000 Committed projects that span beyond 30 June 2019. 

1057 Pohara Main Settlement flood works $1,095,373 $813,628 Agreement required with private land owners

1125 2017 Lower Queen St-Waimea Estuary $1,330,770 $225,965 Land agreements delayed construction

1156 Richmond South Stormwater Land Purchase $2,292,958 $997,540

1168 Richmond Stormwater Land Purchase $963,002 $650,000

Projects with carry forwards less than $100,000 $327,026 $250,540 Committed projects that span beyond 30 June 2019. 

1058 New Motueka WTP (Parker St) $2,435,678 $2,014,671
Water quality data over several months is required 

before confirming the design parameters

1120
Mapua Retic - Aranui Road & Stafford Drive Main 

Replacement
$2,565,186 $2,061,000

Tender greater than budget. Options being reviewed 

and recommendations to Council 9 May 2019. Project 

delayed. 

1130
Motueka Retic - Zone of Effect around Parker 

Street WTP
$408,000 $202,470

Design phase has taken longer than envisaged so 

proejct delayed

Projects with carry forwards less than $100,000 $304,000 $183,729 Committed projects that span beyond 30 June 2019. 

1111 Motueka WWTP Wetland Restoration $427,145 $230,534 Waiting for more plants - staged planting underway

1120 Ruby Bay Pump Station Upgrade and Storage $573,036 $440,000

Tender greater than budget. Options being reviewed 

and recommendations to Council 9 May 2019. Project 

delayed. 

1120 New Stafford Dr Pump Station and Rising Main $2,560,469 $2,061,000

Tender greater than budget. Options being reviewed 

and recommendations to Council 9 May 2019. Project 

delayed. 

NRSBU Capital and LOS Renewals $2,419,140 $2,419,140

NRSBU expenditure based on inplementing consent 

conditions. Consent not granted yet. Funding needs to 

be carried forward.

District Wide Reticulation Renewals $214,200 $138,048
Consideration being given to using this to fund project 

1120

Projects with carry forwards less than $100,000 $423,405 $120,469 Committed projects that span beyond 30 June 2019. 

$22,075,861 $14,297,684

Roading - Subsidised

Solid Waste

Stormwater

Water Supply

Wastewater

Total

Purchased some land but Funding required to 

purchase land in 2019/20

1105
Engineer’s estimate is greater than the budget so 

project delayed until scope and estimate reviewed. 
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7 Policy / Legal Requirements / Plan 

7.1 There are no specific policy or legal requirements associated with this report. However, the 

Council may need to review its procurement policy to increase its chances of delivering its 

programme cost-effectively.   

 

8 Consideration of Financial or Budgetary Implications 

8.1 There are budgetary implications associated with this report and more detail surrounding 

these implications will be outlined in the financial report to the Council in May 2019.  

 

9 Significance and Engagement 

9.1 This report is an information report. Although the information presented does refer to 

budgets and expenditure of significant value, there is no need to undertake specific 

consultation or engagement. 
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Issue 
Level of 

Significance 
Explanation of Assessment 

Is there a high level of public 

interest, or is decision likely to 

be controversial? 
Low 

There could be public interest in some of 

the projects that have been delayed. 

Is there a significant impact 

arising from duration of the 

effects from the decision? 
Low 

There is no decision being made so 

significance is low. 

Does the decision relate to a 

strategic asset? (refer 

Significance and Engagement 

Policy for list of strategic assets) 

Low 

There is no decision being made.  The 

information does relate to components of 

strategic assets. 

Does the decision create a 

substantial change in the level 

of service provided by Council? 
Low 

No substantial change in the level of 

service. 

Does the proposal, activity or 

decision substantially affect 

debt, rates or Council finances 

in any one year or more of the 

LTP? 

Low 

The information being presented does 

have an effect of debt.  It is likely that the 

level of debt at 30 June 2019 will be less 

than forecasted because of the carry 

forwards outlined. 

Does the decision involve the 

sale of a substantial 

proportion or controlling interest 

in a CCO or CCTO? 

No  

Does the proposal or decision 

involve entry into a private 

sector partnership or contract to 

carry out the deliver on any 

Council group of activities? 

No 

The report does anticipate and review how 

the Council may procure some of its 

capital projects, but that will be the subject 

of a separate report to the Council. 

Does the proposal or decision 

involve Council exiting from or 

entering into a group of 

activities?   

No  

 

10 Conclusion 

10.1 The capital works programme 2018/19 has been disrupted for various reasons resulting in 

an estimated carry forward of $14.3 million from a total budget of around $52.5 million. 

 

11 Next Steps / Timeline 

11.1 Staff will continue to deliver the capital works programme 2018/19. Projects that require a 

scope change and/or additional funding will be the subject of specific reports to the Council.  
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9.4 RIVERBED LEVEL MONITORING REPORT   

Information Only - No Decision Required  

Report To: Engineering Services Committee 

Meeting Date: 11 April 2019 

Report Author: Giles Griffith, Rivers and Coastal Engineer 

Report Number: RESC19-04-4 

  

 

1 Summary  

1.1 This report summarises the results from the last round of riverbed level monitoring 

undertaken on key Tasman District rivers. This summary is based on analysis detailed in an 

attached technical report (Attachment 1). 

1.2 Monitoring of riverbed levels is an important regional authority activity in order to meet our 

obligations for flood protection and river control. 

1.3 The report concludes that there are a range of behaviours within the set of rivers monitored 

and that in general gravel extractions over the most recent period of analysis (2004-2017) 

have been sustainable. 

 

2 Draft Resolution 

 

That the Engineering Services Committee receives the Riverbed Level Monitoring Report, 

RESC19-05-04. 

 

  



Tasman District Council Engineering Services Committee Agenda – 11 April 2019 

 

 

Agenda Page 34 
 

It
e
m

 9
.4

 

 

3 Purpose of the Report 

3.1 The purpose of the report is to record and communicate the current state of knowledge on 

river bed levels on several of the larger rivers that the Council manages and monitors. 

 

4 Background and Discussion 

4.1 A key objective of river management is to maintain a stable riverbed i.e. a riverbed that is 

neither degrading (cutting down) or aggrading (building up) significantly over time.  Riverbed 

stability is important to maintain flood conveyance while preventing undermining of bank 

protection and flood protection assets, bridges and utilities.   

4.2 Note that this management aim is the traditional approach, and that the more modern view 

by some is that as well as rivers being given more room to move laterally, human 

intervention to remove gravel (and potentially all intervention) should not be undertaken 

outside of emergency situations. Ceasing gravel removal in theory would allow the riverbed 

to reconnect with the floodplain where it is naturally inclined to do so, reducing erosion 

damage to the channel from floods but increasing the incidence of flooding on the floodplain.   

4.3 Riverbed level information is important for managing gravel extraction as we need to know 

where gravel removal (extraction) is needed/should be allowed and where it should not be 

allowed in order to maintain a stable riverbed. 

4.4 Prior to the 1990s, many of our rivers were targeted for non-sustainable levels of gravel 

extraction for the gravel resource they provided. It was considered that there was an added 

benefit in that flood conveyance would be increased. The adverse effects of this over 

extraction became apparent such as the undermining of bridge piers (Motueka Highway 

Bridge – anecdotal), incised channels leading to increased bank erosion from more powerful 

flood flows (lower Wairoa River), and loss of groundwater requiring weirs to rebuild the 

riverbed and thus the groundwater level (lower Wai-iti River). 

4.5 The effects of over extraction can be long lived and may not become apparent for many 

years. By prioritising bed stability over resource provision we ensure that hidden costs within 

our control are not passed on to future generations. 

4.6 Compared nationally, Tasman’s rivers have low rates of sediment supply. This is mostly due 

to both the geology of the headwaters and the fact that much of the headwaters are covered 

in mature native forest reducing the incidence of land-slipping.   

4.7 Riverbed monitoring in Tasman District is still carried out from a survey of cross-sections 

along rivers with a defined set of cross-section locations. An assumption is made that there 

are enough of these cross-sections in any particular reach that riverbed levels in between 

the cross-sections can be reliably interpolated (estimated). 

4.8 As an alternative to cross section survey remote sensing of riverbeds using technology such 

as LiDAR or photogrammetry can be used. The drawback to these techniques being that 

they don’t in general pick up the parts of the bed covered by water, so a separate technique 

is needed to collect this information and then combine the two datasets.  Expense has also 

been a drawback and access to the technology, but with the rise of Remote Piloted Aircraft 

and photogrammetry technology, in particular, this is no longer a barrier. This technique 

provides a more complete picture by measuring the entire bed within the area of interest and 

is something that many councils are moving toward including ourselves.   
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4.9 The current policy is to re-survey the specified river reaches every five years, or sooner if 

there is a twenty year return period flood or larger. This means we are due to start the next 

round of surveys in 2021. 

4.10 Following survey, the current bed profiles are then compared to previous profiles at the 

same location and Mean Bed Levels (MBLs) calculated i.e. average bed levels. MBLs are 

the main metric used in analysing trends of riverbed vertical movement and are represented 

visually by a horizontal line having half the cross-section above it and half below it.               

 

4.11 The table below is from the technical report (Attachment 1) and summarises bed level 

trends over both the short and longer term. There is a companion numerical table in the 

report with the actual overall MBL changes calculated and the time periods that the table 

below is based on. For ease of understanding, these have been converted to relative terms 

(relative within this dataset) to describe each river’s behavior regarding vertical movement in 

this table.  

4.12 As they are ‘overall’ observations, this does not mean that all reaches or all cross-sections 

within these river lengths are following the trend i.e. an aggrading river can still have cross-

sections that are degrading. 

4.13 Note that the comment for the Riuwaka ‘berm’ refers to the area between the stopbanks and 

the active channel. The Riuwaka flood protection scheme has very narrow berms which are 

in general well vegetated (woody vegetation, tall grass etc) on them upstream of the 

highway bridge. This helps in protecting the stopbanks from erosion but means that higher 

levels of silt and debris are trapped. It is the berms rather than the gravel bed itself that has 

been building up. 
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4.14 The Lower Motueka Integrated Catchment Management project (2000-2011) concluded that 

for the Lower Motueka, bed levels were directly linked to extraction but this has not been 

proven on other rivers in the District. The effect of other river management interventions 

such as bank protection and gravel relocation on gravel transport is unknown. Local 

examples where modification of rivers could well be affecting natural sediment transport 

processes are the Riuwaka (narrow berms, high degree of bank protection) and the Takaka 

(still adjusting to a shorter lower channel to the mouth from the 1983 flood). 

4.15 The technical report compares gravel extraction records with the current riverbed level 

trends in an attempt to guide the direction of gravel extraction for the current inter-survey 

period. Please refer to this report for further details. 

 

5 Options 

5.1 Not applicable.   

 

6 Strategy and Risks 

6.1 This report is not likely to be well received by some individuals who believe that we should 

be taking more gravel out of our rivers. However, the conclusion and messaging is 

consistent with previous reports and analyses, so should not be a surprise. 

6.2 Increased flexibility as to where and how much gravel can be extracted is what we are 

seeking under the Engineering Services Department’s current application to renew the 

current global gravel extraction consent. It is not an objective or expectation of the new 

global extraction consent for a significant increase in extraction; rather, it is intended for this 

consent and extraction activities to be more closely aligned with and informed by the data 

and evidence from riverbed monitoring. 
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7 Policy / Legal Requirements / Plan 

7.1 There are no significant policy, legal or plan requirements that are impacted by this report.  

In the case of degradation of riverbeds, the only affordable solution is to cease extraction 

from those areas until they show they have built-up above a desirable level again.  

 

8 Consideration of Financial or Budgetary Implications 

8.1 The cost of riverbed monitoring is both a sunk cost (in salary and wages) and an external 

cost currently budgeted for within the Professional Services budget within the Rivers activity.   

8.2 The income generated from gravel extraction though fees and charges from gravel extracted 

from Crown or Council owned areas of riverbed, is returned to both Engineering Services 

and Environment and Planning for the purposes of river monitoring. As the analysis shows 

that current extraction levels are overall about right, we don’t expect much change in this 

income other than small increases due to an increase in the charges set each year through 

the Annual Plan. 

 

9 Significance and Engagement 

9.1 Vocal members of the public and industry that believe we should be extracting more gravel 

make this a controversial topic. The conclusions of this report may not be well received by 

these people. 

9.2 However, the conclusions for individual rivers pertaining to particular Rivercare groups have 

been presented to these groups over the last two years as the information has become 

available, with no ongoing ramifications. 

9.3 Sediment transport is a complex natural catchment wide process and it is very difficult to 

educate the public on why we are not extracting more.  Gravel management is discussed 

regularly at the annual Rivercare meetings and even amongst landowners who have heard 

the messages there is sometimes an unwillingness to accept the explanation. 

 

10 Conclusion 

10.1 The main rivers surveyed have differing trends in bed levels movement that may also differ 

between the short and longer term. This reflects both river management intervention and the 

incidence and size of floods. 

10.2 Extraction levels should be reduced in some rivers and increased in others with caution (in 

the reaches where aggradation is occurring) with the aim of achieving negligible movement 

in bed levels.   

10.3 Extraction should be undertaken with caution on rivers that are showing a longer term 

degradation trend (particularly where this does not have a natural explanation).  This is in 

order to reduce further lowering of the bed, as while extraction can be used to combat 

slower rates of aggradation, addition of gravel is not a practical, affordable or proven 

technique (but may be applicable to small streams). 
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River Proposed Maximum 

Extraction Rate for 

Current Inter-survey 

Period (m3/year)* 

Comments 

Wairoa 0  

Waimea 11,000 1,000m3 per year for remaining period. 

Wai-iti 1,000  

Motupiko 500  

Upper Motueka 3,000  

Lower Motueka 3,000  

Riuwaka 500  

Upper Takaka 2,500  

Lower Takaka 2,500 Other than at Rose’s beach, no extraction 

downstream of Reilly Street. 

*Not taking account of extraction up to the date of this report 

 

10.4 Monitoring of bed levels of these rivers at a minimum should continue and should be 

reported to the Council between survey rounds. The information should be presented clearly 

to improve understanding by everyone. 

 
 

11 Attachments 

1.  Riverbed Monitoring Report  39 
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9.5 ENGINEERING SERVICES - ACTIVITY UPDATE    

Information Only - No Decision Required  

Report To: Engineering Services Committee 

Meeting Date: 11 April 2019 

Report Author: Richard Kirby, Engineering Services Manager; Dwayne Fletcher, Activity 

Planning Manager; Jamie McPherson, Transportation Manager; Russell 

McGuigan, Programme Delivery Manager; Mike Schruer, Utilities Manager; 

Robyn Scherer, Senior Executive Assistant - Engineering 

Report Number: RESC19-04-5 

  

 

1 Summary  

1.1 This is the regular six-weekly update from the Engineering Services team.  

 

2 Draft Resolution 

 

That the Engineering Services Committee receives the Engineering Services - Activity 

Update report, RESC19-04-05. 
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3 Management  

Construction Suppliers Market 

3.1 The Tasman District Council is reliant on suppliers within the construction sector. The 

Council has an annual capital works programme that needs the construction sector to 

provide the necessary and appropriate skills and resources to enable the Council to deliver 

its programme.   

3.2 Most of the Council’s work programme is related to horizontal infrastructure; roads and pipes 

with a smaller proportion related to vertical infrastructure; treatment plants, pumpstations 

and buildings.  

3.3 Concurrent with the Council’s works programme, there is significant other development by 

the private sector within the Tasman/Nelson region. This is adding to the demand on the 

construction sector. Nelson City Council also has a works programme that contributes to the 

demand for construction resources.  

3.4 This high level of activity and the associated demand on the construction sector has three 

consequences on procuring appropriate construction resources:   

 Firstly, contractors prefer not to bid for work that they cannot deliver.  Therefore, the 

number of tenders being submitted reduces. Two contractors have informed us that they 

will not be bidding for work for the next 12-18 months because of their current workload 

and commitments. 

 Secondly, a higher level of activity reduces the level of competitiveness in the market.  

The consequence is an increase in prices being tendered. For example, the recent 

tender bid for Mapua water and wastewater upgrades is $2.7 million greater than the 

pre-tender estimates and the Council’s budget of $5.6 million. For a project of this scale, 

only two tenders were received. There is no doubt that this has resulted in an elevated 

tender price. In a more competitive market, we would have expected at least three 

tenders and probably a more competitive price. 

 Thirdly, contractors are in the position of only tendering for clients they like working with.   

3.5 The contractors have also confirmed that hiring qualified and capable staff is an impediment 

to their capacity and capability.  The lack of qualified and capable staff in the construction 

sector is constraining their ability to expand their capacity to meet the increased demand for 

construction resources.  

3.6 This puts the Council in an awkward situation in that it has a capital development 

programme that it needs to deliver. It is being constrained by the stretched supplier market 

and this is clearly impacting on the pricing of projects. The consequence we now see is that 

for many tenders the prices are exceeding the Council’s budgets, some by significant 

margins.   

3.7 Staff have had discussions with representatives within the supplier market. They have made 

it clear that they like working for the Council. This is a positive aspect for the Council.  

3.8 The construction market often goes through cyclic stages ranging from plenty of work to 

limited amounts of work. This cyclic effect has historically occurred over a 4-8 year period. 

The current market has been busy for some 2-3 years and indicators suggest that it is not 

likely to ease for at least another two years.  
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3.9 The Council has two options. Firstly, it could delay some of its capital works programme until 

the market frees up a little. This is probably not an option for many projects, especially those 

that are critical in ensuring the Council delivers services to the community.   

3.10 Secondly, the Council could review how it procures some of these projects. The Council 

needs certainty around price and delivery. The construction sector would like certainty or 

work commitments into the future. Contractors currently have commitments from three 

months to 18 months into the future. The Council may need to consider longer term 

procurement commitments with the construction sector to help overcome the current 

dilemma. 

3.11 The contractors have indicated that it would be beneficial to both the Council and the market 

if there was certainty into the future. This could result in longer term arrangements for future 

work.   

3.12 How could this be done?  Staff believe that the Council could engage contractors for a 

specific project or bundle of projects that need to be completed over say the next three 

years. Staff would then work with the construction sector through the design and pricing 

phases of each projects. Essentially implement more ‘early contractor involvement’ 

procurement options.   

3.13 Staff need to give this concept more thought.  We will come back to the Council with more 

detail around how this could be effected.  

Health and Safety Lead Indicators (Audits/site observations) – 1 July 2018 to date 
 

Measure 
Management Activity 

Planning 
Programme 

Delivery 
Transportation Utilities Total 

H&S Observations    4  12  12  28  

H&S Briefings (also 
as part of regular 

meetings) 
23 27 45 44 40 179 

Number of H&S 
courses attended 
by staff 

 
3  2  9  3  17  

 

Not Business As Usual 

3.14 The February 2019 Pigeon Valley fire event and the water supply crisis during February and 

March have been the major focus for the Engineering Services team for several weeks.  

3.15 Several staff were involved in the emergency response to the Pigeon Valley fire and worked 

some very long hours including night shifts. It was great to see the real “team” effort across 

all of the agencies involved in fighting the fire. Approximately 1,600 staff hours were spent 

on managing the drought’s impact on Council’s water supplies and customers.   

3.16 Dwayne Fletcher did a great job of leading the drought crisis team while Richard Kirby was 

involved in the fire recovery effort. Again, it was very satisfying seeing everyone work 

together on what was a huge task with staff focusing on managing the various water 

supplies, enforcement, communications and working with the larger businesses to ensure 

we could keep their business operating.  
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3.17 Overall, we were very pleased with the community response to the water supply crisis with 

both urban residents and the business community making significant savings in their water 

take.  

3.18 Because of both events, there has been some impact on our business as usual but staff are 

busy trying to catch up so we can meet our planned timetables.  

 

4 Activity Planning  

Strategic Infrastructure Planning – Project Updates 

4.1 The table below provides a summary of key strategic planning projects. 

 

Project  Description Status Comments 

Transportation: Strategic Policy and Research  

Richmond Network 

Operating 

Framework 

In conjunction with NZTA, a 

Network Operating Framework 

(NOF) and Network 

Improvement Plan are in 

development to better 

understand the current and 

future transport demand, and 

consider intervention options 

that make best use of the 

existing local and state 

highway network. This is in 

response to the NZTA’s 

Richmond Arterial Strategic 

Case – SH6 which was 

completed in 2016. New 

Zealand Transport Agency 

(NZTA) staff are leading the 

project with support from 

AECOM. Staff from both 

Tasman District and Nelson 

City Councils are also 

members of the project 

steering group. 

On track Abley Transportation 

Consultants have updated the 

TRACKS transportation model 

for the Richmond network.  The 

modelling started with traffic 

surveys in July and finished in 

January. The next step will be 

to identify key routes and 

intersections for which we will 

undertake detailed modelling. 

This will be done over the next 

month. 

Work to complete the NOF and 

the follow up Network 

Improvement Plan (NIP) will 

continue through to July. 
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Project  Description Status Comments 

Sandwich Boards 

Review 

Develop a policy to address the 

use of sandwich boards in town 

centres. This may require a 

bylaw or changes to existing 

bylaws.  

Delayed Staff workshopped options with 

the Environment and Planning 

Committee on 29 November. 

The Committee was divided on 

whether to ban sandwich 

boards or have a licence to 

occupy under conditions. Staff 

will undertake public pre-

consultation on the two options 

before discussing the results 

with the Council at another 

workshop. Due to the current 

workload, actual consultation 

dates are yet to be determined. 

Active Transport 

Strategy 

Develop an active transport 

strategy to guide development 

of our walking and cycling 

networks across the District.   

This will help address a key 

transportation issue for our 

District – “our ageing 

population requires access to 

more diverse transportation 

options to ensure personal 

mobility is maintained”.   

This work is in line with the 

direction that central 

government has given and with 

our community expectations.   

On track Staff created a public survey to 

canvass the community on 

transportation issues around 

walking and cycling. We have 

556 responses to this survey 

and another 75 responses to 

an abbreviated survey taken at 

the velodrome opening. 

Staff will present the results of 

the survey and request 

direction for development of 

the draft strategy to Council 

following this Engineering 

Services Committee meeting. 

Champion/Salisbury 

Intersection Business 

Case 

Create a business case for 

improvements at the Champion 

Road /Salisbury Road 

intersection to improve access 

for pedestrians and cyclists as 

well as reduce queuing of 

vehicles. 

It is proposed the project will 

be funded by Tasman District 

Council, Nelson City Council, 

Countdown and NZTA. 

The business case is required 

in order to seek NZTA funding 

for the project. 

On track Staff have been working 

alongside Nelson City Council 

and NZTA staff in the 

development of the business 

case.   

NZTA staff have recently 

alerted us that all transport 

funding is tighter than 

previously envisaged. This 

means that funding of this 

project (despite its merits) is 

not certain. 

A draft of the business case 

will be completed in mid-April. 

The draft will be circulated to 

all investment partners prior to 

submission to NZTA for 

funding approval. 
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Project  Description Status Comments 

Stormwater: Strategic Policy and Research  

Richmond 

Catchment 

Management Plan 

(CMP) 

An integrated catchment wide 

plan for stormwater 

management. The plan will 

identify and address key issues 

such as water quality, quantity, 

stream health and effects from 

developments in a holistic 

manner.    

On track The draft Richmond CMP is 

now available on Council’s 

website for community 

feedback until 1 May. Staff 

intend to discuss community 

feedback with the Council 

during a workshop shortly after 

the community feedback period 

has closed.  

Richmond 

stormwater modelling 

A stormwater model for 

Richmond to identify locations 

that are at risk of stormwater 

flooding in 1% and 10% AEP 

events  

On track The Richmond stormwater 

model is currently used to 

identify design solutions for key 

areas of concern.    

Motueka stormwater 

modelling and CMP 

A stormwater model for 

Motueka to identify locations 

that are at risk of stormwater 

flooding in 1% and 10% AEP 

events, taking into account 

different aspects such as 

rainfall, and coastal flooding.  

The Motueka CMP will identify 

and address key issues such 

as flooding, water quality, 

stream health and effects from 

developments in a holistic 

manner, similar to the 

Richmond CMP.  

On track The Motueka stormwater 

model is currently used to 

identify design solutions for key 

areas of concern.    

Staff have engaged a surveyor 

to establish a cost effective 

survey methodology to 

determine floor levels of all 

buildings within a modelled 

flood plain.  

Results from the modelling and 

floor level survey will feed into 

development of the Motueka 

CMP, which is scheduled for 

development in 2019. The 

Richmond CMP format will be 

used as a blueprint for 

Motueka.  

Motueka West 

Stormwater 

Management Plan 

and Discharge 

Feasibility Study 

A stormwater management 

plan that provides direction to 

developers on stormwater 

requirements for Motueka 

West. The discharge feasibility 

study will identify the most 

appropriate means of 

discharge from Motueka West.  

On track Staff have identified four 

different discharge routes that 

are currently being modelled 

using the existing Motueka 

stormwater model. All options 

are intended to also alleviate 

existing flood issues in 

Motueka where possible.  

A staff workshop has been held 

with stakeholders from different 

Council departments, as well 

as Wakatū to discuss the 

feasibility of the four options.  
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Project  Description Status Comments 

Discharge Consent A resource consent is required 

for the diversion and discharge 

of stormwater from the 

Council’s public stormwater 

networks in accordance with 

the provisions of the Tasman 

Resource Management Plan.  

 

On track A draft consent application has 

been prepared. Lodgement is 

planned following the 

community feedback period for 

the Richmond CMP. It is 

intended that the consent will 

be voluntary notified. 

Stormwater 

Modelling 

Brightwater & 

Wakefield 

A stormwater model for 

Brightwater and Wakefield to 

identify locations that are at 

risk of stormwater flooding in 

1% and 10% AEP events, 

taking into account river 

flooding at the same time.    

On track A base model for Brightwater/ 

Wakefield has been developed 

and staff will discuss draft 

results with their consultants in 

April.  

Stormwater 

Modelling Guideline 

A stormwater modelling 

guideline is required to ensure 

consistency in results from 

future modelling work that is 

being undertaken often by 

different consultancies for the 

Council as well as private 

parties.  

On track A first draft guideline has been 

developed and is awaiting 

feedback from staff. The 

guideline will incorporate 

“lessons learned” from the 

recently finished stormwater 

modelling work. The guideline 

will be finalised before the end 

of the year.  

Stream Management 

Guideline 

A guideline is required to 

achieve better outcomes for 

stream channel design and 

management in greenfield 

developments. The guideline 

will be linked to the Nelson 

Tasman Land Development 

Manual and is aimed at 

developers and stormwater 

engineers.   

On track A draft guideline is currently 

under development. It is 

intended that the guideline will 

incorporate national and 

international best practice, and 

describe preferred outcomes 

for specific catchments and 

growth areas across the 

District. We anticipate that the 

guideline will be finalised in the 

first half of 2019.   
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Project  Description Status Comments 

Kingsland Forest 

Stormwater 

Modelling  

As part of the Kingsland Forest 

Management Plan, a study is 

required into effects from 

different plantation forestry 

practices on stormwater runoff. 

More specifically, potential 

effects from harvesting on the 

downstream stormwater 

network in Richmond.  

Results from the stormwater 

modelling study will feed into 

the wider Kingsland Forest 

Management Plan and will help 

determine effective harvesting 

schedules and replanting 

strategies.  

On track A stormwater model, covering 

the Barnicoat Range and the 

Kingsland Forest is currently 

being developed.  

Model scenarios will focus on 

the effects of different 

harvesting schedules and 

replanting strategies on 

stormwater runoff.   

Initial results are expected in 

April.  

Water: Strategic Policy and Research 

Water Restriction 

Protocol and Water 

Supply Bylaw 

The Water Restriction Protocol 

has been included in the 

amended Draft Water Supply 

Bylaw. The purpose of the 

protocol is to provide a 

framework that sets out how 

the Council will restrict water 

use during times of drought or 

disruption.  

Delayed Staff planned to present 

proposed amendments to the 

bylaw and protocol and seek 

approval to undertake a 

second round of consultation at 

the first Full Council meeting 

this year. However, this was 

put on hold due to the drought. 

The drought provided an 

opportunity to test the 

proposed protocol. Staff 

requested the delegation of 

authority to impose restrictions 

as set out in the draft protocol. 

In general, the protocol proved 

to be effective.  

Staff are currently undertaking 

a drought debrief and planning 

to incorporate lessons learned 

from the process into the 

protocol. It is expected that 

some minor amendments will 

be made to make the 

bylaw/protocol more robust.  

Staff expect to present the 

proposed amendments to the 

Council in May.  
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Project  Description Status Comments 

Water Network 

Modelling  

Modelling of various water 

supply networks. 

 

On track  Network models and master 

plans for Richmond, Mapua 

and Wakefield are complete.  

Staff are planning to engage 

modelling consultants to run a 

series of scenarios on the 

Richmond model to determine 

whether more water is 

available for development.  

A basic model for the Dovedale 

scheme is also complete and 

calibrated. 

Rural Water Supply 

Committee Meetings 

Staff attend quarterly meetings 

with the Dovedale and Eighty-

Eight Valley committees.  

On track The Dovedale and Eighty-Eight 

Valley rural water supply 

committee meetings are 

ongoing and staff consider that 

these provide a very effective 

way of communicating on 

water supply issues. This was 

particularly evident during the 

drought. 

Staff have contacted the 

Redwood Valley Rural Water 

Supply Committee to request 

regular meetings be reinstated 

with Council participation. Staff 

expect to attend the first 

meeting in the coming months.  

Wastewater: Strategic Policy and Research 

Wastewater Network 

Modelling 

Modelling of Motueka network   Started Staff awarded a contract to a 

consultant to conduct a four-

staged modelling project. The 

first stage (review of existing 

information) is underway.  

Wastewater 

Strategies 

Development of long-term 

wastewater network strategies 

for Motueka and Waimea. 

On Hold Work on the strategies is yet to 

begin and is planned to take 

place over the 2018/19 and 

2019/20 financial years. 

Staff will proceed with the 

Motueka strategy once 

information from the modelling 

becomes available. 

Due to planning uncertainties 

with the NRSBU, the Waimea 

strategy has been put on hold. 
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Project  Description Status Comments 

Other Projects 

Resilience Strategy  Undertake comprehensive risk, 

resilience and recovery 

planning that covers three 

waters and transportation. The 

outcome will be a Resilience 

Strategy.  

On track Staff are in the process of 

engaging Tonkin and Taylor to 

assist with critical asset 

classification and assessment 

of asset risk due to natural 

hazards. This work will allow 

staff to better understand asset 

vulnerability and risks. From 

that, staff will be able to identify 

and prioritise actions to reduce 

those risks.  

During the drought, staff 

prepared a series of high-level 

contingency plans to deliver 

water if a supply source was 

contaminated or unavailable. 

These contingency plans will 

now form part of the Resilience 

Planning.   

Staff plan to refine these 

contingency plans and produce 

a series of maps that identify 

potential water distributions 

sites.   

Motueka and 

Riuwaka River Flood 

Mitigation Planning 

Develop flood mitigation plans 

outlining actions required to 

mitigate flood risks from the 

Motueka, Brooklyn and 

Riuwaka rivers, and Brooklyn 

Stream. 

Scoping Staff have engaged Tonkin and 

Taylor to assist with the 

following tasks: 

 Hydraulic modelling 

 Condition assessment 

 Failure mode analysis and 
consequence rating 

 Development of a risk 
register 

 Review of asset 
management practices 

 Development of an 
emergency action plan 

Work has begun on the 

hydraulic modelling.  
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Report by Controller and Auditor-General: Managing Stormwater Systems to Reduce the 

Risk of Flooding.  

4.2 In this report, the Auditor-General (AG) has looked at how Dunedin City Council, Porirua City 

Council, and Thames-Coromandel District Council manage their stormwater systems to 

protect people and their property from the effects of flooding.  

Findings 

4.3 The three councils had an incomplete understanding of the flood risks in their district or city. 

Much of their assessment of flood risk has been in response to specific events or regulatory 

pressure, such as complying with resource consents. This reactive approach risks councils 

focusing on reducing the effects of the most recent flood and being caught unaware by 

unanticipated floods.  

4.4 The three councils have gaps in their understanding of the current state of their stormwater 

systems. These gaps limit their ability to make well-informed and deliberate decisions and 

have informed conversations with their communities about the costs of reducing the risks 

from flooding. 

4.5 All three councils were already aware of some of the issues identified and are planning 

improvements. Some councils are further along in making improvements than others. 

However, all have more to do. 

4.6 In the AG’s view, the historical underinvestment in stormwater systems in New Zealand 

creates a level of urgency for councils to address recommendations. The main findings and 

recommendations are relevant to all councils. There is also an opportunity for councils to 

work together to address shared challenges. 

Recommendations from the Auditor-General  

4.7 To better manage their stormwater systems to protect people and their property from the 

risks of flooding, the AG has made five recommendations. Each of these are listed below 

followed by comments from staff outlining how Tasman District Council is placed against 

those recommendations.  

1.  Understand the current and likely future flood risks in their district or city sufficiently to 

take a proactive approach to reduce the risk and effects of flooding.   

4.8 Staff acknowledge that in accordance with the AG’s findings, there is often a tendency to 

focus on reducing the effects of the most recent event, rather than considering all possible 

events throughout the district. A lack of understanding of all potential risks throughout a 

district may result in a reactive approach instead of being proactive.  

4.9 Staff consider that good progress is being made to better understand current and future 

flood risks across the district through stormwater modelling and floor level surveys.  

4.10 Although the AG’s report focuses on stormwater flooding and underinvestment of 

stormwater systems, staff would like to emphasise the need to consider flood risks in an 

integrated manner also taking into account our rivers, coastal environment and groundwater. 

As well as the need to address the environmental effects of our stormwater discharges.  

4.11 Several comprehensive work programmes are currently underway to assess flood risks 

associated with stormwater, coastal inundation and river flooding. All studies consider the 

effects of multiple climate change scenarios. The information will help the Council prioritise 

solutions and investment to proactively address and reduce the risk of flooding.  
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2. Provide elected members with the necessary information and options, including about 

local flood risks and their stormwater systems, to make well-informed and deliberate 

decisions about investment in their stormwater systems.  

4.12 Information about flood risks and capacity of stormwater systems will be made available 

through Catchment Management Plans (CMPs) for each of the Urban Drainage Areas. The 

Richmond CMP is currently available for public feedback on the Council’s website.  The 

other CMPs are programmed to be developed over the next few years. New levels of service 

were introduced in the Council’s Stormwater Activity Management Plan (AMP) 2018-2048 to 

measure the performance of our primary stormwater network (10% AEP events) and 

secondary stormwater network (1% AEP events).   

3. Improve the information made available to their communities so that people can 

understand:  

 the potential risk of flooding; 

 what the council is doing to manage that risk, including how it is managing the 

stormwater system and at what cost and;  

 what the remaining risk is to the community;  

4.13 All CMP’s will be developed in a public friendly format (e.g. StoryMap) which will help our 

community to understand potential flood risks and mitigation works that are programmed in 

the LTP to reduce these flood risks. The Council will seek feedback from the community 

during preparation of these CMPs to ensure the communities views and considered and 

included where appropriate. 

4. Improve their understanding of their stormwater systems, which will entail ensuring the 

adequacy of their stormwater asset data, including condition data and information on 

the performance and capacity of the stormwater systems.   

4.14 Staff undertook a maturity assessment of asset management practices at the time of 

preparing the Stormwater AMP 2018-2048.  That assessment identified focus areas for 

improvement are: Asset Register Data, Asset Condition, Decision Making, Risk 

Management and Operational Planning. This is generally in accordance with the findings of 

the AG. The AMP improvement plan identifies actions to make improvements in these areas.  

5. Identify and use opportunities to work together with relevant organisations to more 

effectively manage their stormwater systems. 

4.15 The AG expects city and district councils to work closely with regional councils to manage 

flood risk. Council benefits from being a unitary council. Staff from across the organisation 

work together in project teams on flood related studies and coordinating work programmes. 

There is also some collaboration between Tasman and Nelson Councils, such as the 

development of a common Land Development Manual.  

Development Engineering  

General  

4.16 Staff expect to submit the Nelson Tasman Land Development Manual (LDM) to the Council 

for ratification in May. Training for users is being arranged and staff are encouraging 

developers and their professional advisors to start using the LDM now. The LDM won’t have 

the full force of the RMA behind it until a related TRMP plan change process has concluded.   
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Key Subdivisions  

Development and Location No of Lots Description Status 

 Application Stage 

HASHA application, Richmond 

south 

~40 Residential subdivision 

in a rural zone 

Being processed  

Residential multi-unit 

development in Florence Street, 

Richmond 

8 Residential development Pre application being 

processed 

Residential subdivision –Hart 

Road  

30 Residential development 

in a residential zone 

Being processed 

Total lots 78   

 Engineering Plan Stage 

Mapua Coastal Stage 3 and 4, 

Mapua  

26 Residential lots with 

private water supply 

Requiring further 

information on water 

treatment and alternative 

supply 

Barry Ridge, Hart Road, 

Richmond 

8 Fully serviced residential Plans approved awaiting 

start of construction 

Mytton Heights 3 Rural residential 

unserviced 

Plans approved awaiting 

start of construction 

Greenways Plan, Park Avenue, 

Takaka 

25 Residential serviced for 

wastewater and 

stormwater private water 

for firefighting  

Awaiting amendments 

following engineering plan 

checks 

Totara Park, Wakefield 13 Rural residential 

unserviced 

Plans currently being 

checked 

Boomerang Stage C and D, 

Moutere Highway  

12 Rural residential 

unserviced 

Plans approved but still 

completing checks on 

detention dam 

Progressives, Champion Road, 

Richmond  

2 Stormwater design for 

new funeral home 

Plans approved awaiting 

start of construction 

Hunt Street, Richmond 2 Fully serviced residential Plans approved awaiting 

start of construction 

Total lots 91   
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Development and Location No of Lots Description Status 

 

Construction Stage 

 

Applebyfields, Richmond West - 

Stage 3 

55 Fully serviced residential 

Plans accepted, 

construction has not yet 

commenced 

Paton Rise, Bateup Road, 

Richmond  

48 Fully serviced residential 

Pioneer Energy, Matiri Valley 0 Private Road to be 

constructed in legal road 

347 High Street, Motueka 1 Fully serviced residential 

473 High Street, Motueka 0 Car park design 

Hart Rise Greenway Plan, 

Richmond 

0 Unserviced 

Jones, Rototai Road, Takaka 3 Rural residential 

serviced for wastewater 

only 

Harley Road Stage D - Harley 

Road in Tasman 

14 Rural residential un-

serviced. 

Boomerang Stage B, Moutere 

Highway 

11 Rural residential un-

serviced 

Work has begun 

Coman, 428 Lower Queen 

Street, Richmond 

18 Industrial fully serviced Work has begun. 

Stormwater has been 

installed in conjunction with 

Council works. 

Quayside Trust Motueka 38 – 40 

Greenwood Street in Motueka 

6 Residential serviced for 

wastewater, water via 

private bores. 

Drainage being installed. 

Richardson, 7 Dorset Street, 

Richmond 

3 Residential fully serviced 

via right-of-way. 

As-built inspection 

complete.  Waiting for 

remedial works to be 

finished. 

Karapoti Properties Ltd 

(previously Katania) in 

Brightwater 

50 Residential fully 

serviced. 

Drainage being installed. 

St Ledger, Champion Road in 

Richmond 

13 Residential fully serviced 

subdivision. 

Drainage being installed. 

Applebyfields, Richmond West 

Stage 1 and 2 

66 Residential fully serviced 

subdivision. 

Drainage being installed. 

323 Hill Street 26 Residential and rural 

serviced. Residential via 

right-of-way. 

Drainage construction 

underway in ROW A. 

Earthworks still underway 

ROW B. 
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Development and Location No of Lots Description Status 

The Fields in Richmond West 72 Residential fully 

serviced. 

Drainage being installed. 

Tasman Holdings, Waimea West 

Road in Brightwater 

12 Residential subdivision. Drainage installed. ROW 

being formed. 

Ecology at Appleby Hills 7 Rural residential un-

serviced. 

Road formation taking 

place. 

Pastures near Highland Drive in 

Richmond 

7 Residential lots served 

by existing Highland 

Drive formation and a 

new right-of-way. 

Drainage being installed. 

Wakefield Developments - Lord 

Auckland Road in Wakefield 

24 Residential subdivision. Very close to as-built stage.  

Tasman Road in Tasman 15 Un-serviced rural 

residential subdivision. 

Construction mostly 

complete. 

Beaches and Bays in Little 

Kaiteriteri 

18 Residential subdivision. As-built stage. 

Arizona – Hart Rise Stages 9-11 

in Richmond 

10(current 

stage) 

Located in Richmond 

South along Hart Road 

and Paton Road. 132 

residential lots in total 

over seven stages. 

As-built stage. 

Puketutu Stage 3B off Old Wharf 

Road in Motueka 

17 The final stage of the 

Puketutu subdivision. 

On hold. 

Total lots 496   

 

5 Programme Delivery  

 

Project Stage Total 

Preliminary Design 28 

Detailed Design 15 

Procurement 3 

Construction 12 

Grand Total 58 
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Tenders awarded since the last report 

 

ID Name 
Procurement Plan / 

Methodology 

Date 

Contract 

awarded 

Tender 

Value 

(Excl. GST) 

Range of 

Tendered 

Prices 

Contractor 

1174 Motueka Library 

Technical Lead 

Brooks Law 06/03/19  n/a BPM Ltd 

1128 Takaka Abel 

Tasman Drive 

Curve Widening 

Supplier Panela Tender - 

LPC: Surface & 

Pavement Construction 

05/03/19 $148,604.00 n/a Tasman Civil Ltd 

 

Projects in Preliminary Design Stage 

 

ID Project Name Work Description Status 

Tender 

Upload 

Date 

Comments 

1149 Murchison Ned’s 

Creek Flood 

Prevention 

Flood protection.   31/06/19 The revised alignment is in the 

preliminary design stage. 

1175 Queen Street/ 

McShane Road 

Intersection 

Adding a right turning 

bay on McShane Road, 

for traffic turning into 

Lower Queen Street. 

Cost 05/06/19 Engineers Estimate is higher than 

budget. Looking at options. 

1165 Motueka Library 

Redevelopment 

Construction of a new 

library building on Decks 

Reserve in Motueka. 

  31/07/19 Site investigations and library scope 

underway. Building site decision 

planned for July 2019. We are 

consulting with iwi. 

1148 Waimea water 

treatment plant 

Seismic & DWS 

upgrades 

Upgrade the existing 

building and balance 

tank to meet seismic 

requirements. Upgrade 

the treatment at the 

plant to meet NZ 

drinking water 

standards. Probable 

upgrade will be cartridge 

filtration and UV. 

Chlorine disinfection will 

remain. 

  04/12/19 This project will bring the existing 

Waimea water treatment plant up to 

earthquake standards, plus upgrade 

the water treatment process units. 

The plant supplies water to Best 

Island and Mapua. Preliminary 

design work is underway. There is a 

strong link between this project and 

the Waimea Bore upgrades. 

1147 Waimea Water 

Bores upgrade 

Upgrade five existing 

bore headworks, pumps 

and their supply line by 

the Waimea stopbank to 

make them more secure 

and to increase the flow.  

Install new automatic 

control at Waimea water 

treatment plant to allow 

flow to split between the 

two plants. 

Cost 09/12/19 This project will upgrade 5 existing 

bores and provide a new pipeline 

with extra capacity to connect the 

bores to both the Waimea water 

treatment plant and the new 

Richmond water treatment plant, 

both on Lower Queen Street. The 

existing asbestos cement pipes were 

laid in 1973. We have identified a 

budget shortfall in the estimated 

funding - we will proceed to 

preliminary design stage to confirm 

cost estimates. 
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ID Project Name Work Description Status 

Tender 

Upload 

Date 

Comments 

1129 Richmond 

Salisbury Road 

water main 

replacement 

Upgrade existing 

150mm pipeline to 

200mm pipe 

  04/11/20 Reviewing options assessment. 

1141 Richmond South 

Low Level 

Reservoir 

Construct new reservoir 

facility in Richmond 

South to extend water 

supply network in 

Richmond South 

  02/07/21 Land negotiations in progress for 

preferred site with a deadline set for 

negotiations to conclude by June 

2019. An alternative site is owned by 

the Council. 

1176 Moutere Hwy 

Gardner Valley 

Rd Intersection 

Realigning the 

intersection of Gardner 

Valley Road and 

Moutere Highway to 

reduce the steep, sharp 

angle. 

On-

Hold 

NA On hold as budget is $450,000 and 

estimate is $520,000.  

1123 Richmond 

McGlashen 

Avenue, 

Stormwater 

Improvements 

Stormwater intake to 

collect overland flow 

from Mclndoe 

Place/McGlashen 

Avenue area into an 

existing stormwater 

pipe. 

On-

Hold 

Not for 

Tender 

Project on hold until the stormwater 

model has been assessed. 

1134 Collingwood 

wastewater 

treatment plant 

Odour Consent 

Renewal 

Renewal of the odour 

discharge consent for 

oxidation pond. 

  Not for 

Tender 

In progress 

1156 Richmond West 

Stormwater Land 

Purchase 

Purchase of land for 

stormwater 

requirements. 

  Not for 

Tender 

The land purchase programme is 

progressing well, however rapid 

development is pushing market 

prices upwards, and landowners are 

requesting council purchase 

designated land earlier than 

anticipated. This is currently being 

managed within approved budgets, 

but a reassessment as part of the 

next Long Term Planning cycle will 

be required. Seven to eight property 

purchases are planned for the 

2018/19 financial year 

1168 Stormwater Land 

Purchase 

Programme 

Ongoing land purchase 

programme for 

Richmond Stormwater. 

  Not for 

Tender 

The land purchase programme is 

progressing well, however rapid 

development is pushing market 

prices upwards, and landowners are 

requesting we purchase designated 

land earlier than anticipated. This is 

being managed within approved 

budgets, but a reassessment as part 

of the next Long Term Planning cycle 

will be required. 7-8 property 

purchases are planned for the 

2018/19 financial year 
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ID Project Name Work Description Status 

Tender 

Upload 

Date 

Comments 

1019 Wakefield New 

water treatment 

plant 

New water treatment 

plant for Wakefield. 

On-

Hold 

TBA Project has been deferred. 

Reviewing options.  

1057 Pohara 

Stormwater 

Improvements 

Upgrade infrastructure 

to mitigate flood impact. 

Land TBA Detailed design of solutions for 

individual properties is being 

finalized with property owners. 

Property Consultant is seeking 

approval from landowners for 

application for Resource Consent. 

Additional request from a developer 

to install a sewer under the proposed 

stopbank is being assessed. 

1058 Motueka New 

water treatment 

plant 

Design a new water 

treatment plant at 

Parker St. site to 

supplement the existing 

Recreation Centre 

supply. 

cost  TBA Water quality testing of existing 

bores is complete and verifies 

acceptability of water quality 

confirming the basis for design. Back 

up bore to be installed to supplement 

two existing production bores. 

Contract to be tendered as 

design/build. Current construction 

estimate is higher than budget. 

1104 Richmond 

Deviation Bund 

Drainage 

Upgrade the inlet 

structures at Richmond 

Deviation and install 

new storm water system 

under the existing clay 

bund to elevate flooding 

at Arbor Lee Avenue 

On-

Hold 

TBA On hold until the flood modelling for 

Richmond is complete. 

1121 Wakefield water 

treatment plant 

Pipe 

New water pipeline to 

run off the main highway 

(Higgins Road/Telenius 

Road) and directly into 

the reservoir. 

Cost TBA The new water main is being 

designed in conjunction with the new 

wastewater main that will run from 

Wakefield to Richmond.  The two 

mains will share the same route from 

Telenius Road to Bird Road.  

Securing land owner permissions for 

the pipeline route is the priority work.  

This will continue while design for the 

water treatment plant is on hold. 

1137 Richmond 

Headingly Lane 

wastewater PS & 

RM upgrade 

Upgrade of Headingly 

Lane wastewater pump 

station and rising main 

to increase existing 

capacity of the sewer 

connection from 

Headingly Lane to the 

Beach Road NRSBU 

pump station. 

On-

Hold 

TBA On hold pending a wider regional 

sewerage pipeline solution.  The 

NRSBU have engaged a consultant 

to test the potential of sharing 

existing pipes whilst a long term 

solution is found. 

1138 District-wide 

wastewater PS 

Emergency 

Storage Tanks 

Emergency storage 

tanks at wastewater 

pump stations 

  TBA Planning underway. Funding spans 

multiple financial years. An economic 

solution is sought for a number of 

sites, including for Trewavas Street 

Pump station. 
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ID Project Name Work Description Status 

Tender 

Upload 

Date 

Comments 

1139 Mapua Aranui 

Road wastewater 

pump station 

upgrade 

Upgrade the Aranui Rd 

wastewater pump 

station, new emergency 

storage and odour 

control, connection to 

new trunk rising main. 

  TBA We have asked the preferred 

tenderer for the upgrade of the 72 

Stafford Drive and Ruby Bay pump 

stations to price the upgrade of this 

pump station as well.  These 

upgrades are being done as part of 

project 1120 - Stafford Drive and 

Aranui Road Water and Wastewater 

Upgrades. The contractor will have 

resources mobilise from Christchurch 

to complete the other work and there 

is an opportunity to save money by 

doing all three at once. By engaging 

with a potential contractor early in 

the design process we are aiming to 

reduce design costs. The pump 

station is located on land currently 

being developed. We are working 

with the developer to coordinate 

subdivision design with the pump 

station design. 

1140 Wakefield 3 

Brothers 

wastewater 

pipeline upgrade 

Increase capacity of the 

wastewater trunk main 

between Wakefield and 

Three Brothers Corner 

to provide for predicted 

population growth. 

  TBA This project will provide the extra 

capacity required to accommodate 

predicted growth in Wakefield and 

Brightwater, plus resolve some 

pressure pipe related problems.  

Planning is underway to select a 

route between Wakefield and 3 

Brothers Corner for a duplicate 

sewer pipeline. We estimate that up 

to 60 properties may be affected in 

some way - a detailed Property 

Management Plan is being 

developed. 

1144 Motueka Rec. 

Centre Water 

Facility upgrade 

Upgrade of the Motueka 

water supply Recreation 

Centre bore site (on Old 

Wharf Road) with 

treatment so that it 

meets the NZ drinking 

water standards 

(DWSNZ). Probable UV 

addition, possibly with 

filtration. Emergency 

chlorination to be 

confirmed. 

  TBA Funding is available this year to carry 

out feasibility and preliminary design 

only. 

1146 Pohara Valley PS 

& RM upgrades 

Replace the Pohara 

Valley and Tarakohe 

wastewater Pump 

Stations and associated 

rising main. 

Cost TBA Preliminary design is underway. 

Engineers estimated costs are higher 

than budget.  
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ID Project Name Work Description Status 

Tender 

Upload 

Date 

Comments 

1151 Ruby Bay 

Stafford Drive 

stormwater Pipe 

Extension 

To collect and pipe 

stormwater from 

Stafford Drive through to 

the back of the 

properties near 72 

Stafford Drive and 

discharge into the open 

drain. 

Cost TBA A solution has been developed to 

improve stormwater conveyance 

from Stafford Drive to sea and 

drainage from tidal inundation events 

in the area behind Broadsea Avenue.  

Preliminary design is nearly 

complete. The design includes a new 

outfall pipe and drainage channel 

improvements. Once preliminary 

design is complete, a report to 

Council will be prepared for 

consideration. There is currently no 

budget for the second outfall pipe or 

the drainage channel improvements.  

Negotiations with residents to obtain 

easement agreements to enable 

works are advanced. 

1169 Richmond 

Champion-

Salisbury Rds. 

Roundabout 

Double-lane 

Champion/Salisbury 

roundabout and 

construction of 

pedestrian/cycle 

underpass on Champion 

Rd approach 

  TBA Clarifying the project scope with our 

consultant. Funding for this project 

has not yet been confirmed from 

NZTA and Nelson City Council - so 

we will only progress the work to 

better confirm buildability and cost 

estimating 

1170 Richmond West 

trunk water main 

- B1 

Section B1 – Richmond 

West trunk Water main 

Cost TBA This short section of water main will 

connect to the main already installed 

from the Richmond water treatment 

plant to Berryfield Drive. The 

intention is to complete this section 

of main as priority works, to stay 

ahead of adjacent subdivision work 

planned for 2019.  It is approximately 

400m long.  Preliminary design is 

delayed as key Council staff have 

been involved with the drought crisis. 

1171 Richmond West 

trunk water main 

- B2 C D1 D3 

Section B2,C,D1,D2,D3 

– Richmond West trunk 

Water main 

Cost TBA This section of water main will run 

from the Appleby Fields development 

in Richmond West to Three Brothers 

Corner. It is approximately 1150m 

long. It includes a crossing under 

State Highway 60. Construction is 

not programmed until 2021, but 

preliminary design is being 

completed now so that costs can be 

more accurately forecast. 

1172 Richmond West 

trunk water main 

- D4 

Section D4 – Richmond 

West trunk Water main 

Cost TBA This short section of water main runs 

under State Highway 6 at Three 

Brothers Corner. The intention is to 

design and procure this section of 

work as a separate package of work, 

as it will be technically difficult. 
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Projects in Detailed Design Stage 

 

ID Project Name Work Description Status 

Tender 

Upload 

Date 

Comments 

1150 Collingwood 

Gibbs Road 

Stormwater 

Diversion 

Improve Gibbs Road 

stormwater discharge. 

 

20/03/19 Easements are required to run the 

pipeline across a Gibbs Road 

property. Due for tender in April.  

1105 Takaka Resource 

Recovery Centre 

upgrade 

Upgrade of the Takaka 

Resource Recovery Centre, 

including waste compactor, 

weighing system, bin 

storage, disposal pit & 

offload area, kiosk, recycling 

drop-off & storage and 

safety, drainage & security 

improvements. 

Cost 27/03/19 Report to full Council on funding 

on 9 May. 

1130 Motueka 

Reticulation Zone 

of Effect 

To reticulate an area in the 

north west of Motueka and 

provide connections at all 

properties in this area for 

residents to connect to if they 

choose to do so. 

 

03/04/19 Design is largely complete. 

Contract documentation is being 

prepared for tender in April.  

1157 Takaka-Pohara 

Cycle Connection 

New cycleway from Takaka 

township to Pohara 

 

03/04/19 Cycle route has been agreed. In 

the process of buying land. 

Tender due in April. 

1145 Wakefield Water 

pipe upgrades – 

Bird & Arrow 

Arrow Street, Bird Lane, 

Whitby Way, Martin Avenue 

water pipe upgrades. This is 

the replacement of existing 

AC pipes constructed in the 

1970s to modern pipe 

material in a number of 

locations in Wakefield. The 

benefit will be reduced pipe 

breaks and disruption to 

customer service. 

 

31/05/19 Detailed design is underway and 

the project is on track to call for 

tenders in May. 

1098 Brightwater Town 

Centre upgrade 

Brightwater town centre 

improvements 

Cost 05/06/19 Detailed design is complete. 

Network Tasman have now 

agreed to underground the power 

lines. Work is underway to finalise 

the tender document. Engineers 

estimate is higher than budget.  

1069 Collingwood water 

treatment plant 

upgrade 

Upgrade bore and treatment 

plant to meet NZ drinking 

water standards (DWSNZ). 

 

01/07/20 Bore improvement work is almost 

complete. Some site 

improvements planned this year. 

Considering a design-build tender 

with construction in 2020/21.   
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ID Project Name Work Description Status 

Tender 

Upload 

Date 

Comments 

1056 Pohara water 

treatment plant 

upgrade 

Improve water quality and to 

comply with the NZ drinking 

water standards. 

Cost Not for 

Tender 

Scope yet to be confirmed. 

Current budget ($409K 2018-20) 

may not be sufficient to fund the 

preferred membrane filtration 

option. Some minor improvements 

to be carried out on the water 

treatment plant building.   

1059 Trewavas 

wastewater PS 

Emergency 

Storage 

New emergency overflow 

storage 

On-

Hold 

Not for 

Tender 

Work will potentially be combined 

with the District-wide wastewater 

Pump Station Emergency Storage 

Chambers project. 

1062 Borck Creek 

Widening Phase 2 

Upgrade of Borck Creek from 

Poutama Drain confluence to 

SH60 

 

Not for 

Tender 

Design has been updated to 

accommodate Special Housing 

Area rezoning.  The developer is 

undertaking bulk excavation work 

in Richmond West ahead of 

programme. 

1086 Poutama Drain 

upgrade 2017/18 

Upgrade of Poutama Drain 

for stormwater to meet 

growth of Richmond. 

 

Not for 

Tender 

Design of Lower Poutama Drain is 

complete, and bulk excavation of 

a part of this section has been 

commissioned as the fill is needed 

to complete another project. 

Upper Poutama design is 

complete but not drawn up. 

Discussions with NZTA regarding 

relocating upper Poutama Drain 

closer to the State Highway 

reserve are underway, with 

additional information requested. 

1135 Motueka 

wastewater 

treatment plant 

Inlet Works 

Duplication 

Upgrade of plant - two new 

inlet screens to replace the 

existing aging structure. 

 

Not for 

Tender 

Design progressing.  Due for 

construction May 2019. Work will 

be conducted through our 

Operations & Maintenance 

contract. 

1143 Richmond Hill 

Street High Level 

Water pipe 

upgrade 

Install an additional pipeline 

along Hill Street from 

Angelus Avenue to Churchill 

Avenue. 

On-

Hold 

On Hold Detailed design complete and 

approved, ready to go to tender. 

Estimated construction cost 

exceeds budget so project is on 

hold until strategic prioritization is 

complete. 

1071 Washbourn 

Gardens 

Stormwater 

Diversion 

New stormwater pipe from 

Washbourn Gardens to 

Poutama Drain to relieve 

stormwater flows on Queen 

Street including stormwater 

diversion from Gladstone 

Road to Poutama Drain to 

allow the Washbourn 

Gardens Stormwater Bypass 

to cross Gladstone Road. 

On-

Hold 

TBA On hold pending further 

investigation on Stormwater 

model. 
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ID Project Name Work Description Status 

Tender 

Upload 

Date 

Comments 

1102 Richmond 

Waverley Street 

New Water Main 

New water main in Waverly 

Street to replace existing 

1960s AC main. 

On-

Hold 

TBA Detailed design complete and 

approved. Tender document 

drafted. Project scope was 

reduced to design only in 

2017/2018. Construction now 

forecast for 2023/24. 

 

Projects in Procurement Stage 

 

ID Project name Work Description 
Statu

s 

Tender 

Close Date 
Comments 

1120 Mapua Stafford 

Drive-Aranui 

Road water & 

wastewater 

upgrade 

Construction of a new 

Stafford Drive wastewater 

pump station and new rising 

main to Mapua Wharf 

wastewater pump station. 

upgrade of Ruby Bay 

wastewater pump station 

including, greater pumping 

capacity (pumps and rising 

main), odour treatment, and 

emergency storage. 

Replace water pipes from 

Mapua Wharf along Aranui 

Road to Mapua Drive; 

Stafford Drive from Aranui 

Road to the junction with the 

main to Pomona Road 

Reservoirs; Stafford Drive to 

intersection at Brabant 

Drive. 

Cost 05/12/18 A preferred tenderer has been 

selected and negotiations are 

underway.  The tendered prices 

were more than available budget 

and we are working with the 

preferred contractor to establish 

where savings can be made.  Some 

redesign works have been 

proposed.  We are negotiating with 

land owners to find a different site 

for the upgrade of the pump station 

currently at 72 Stafford Drive. 

1152 Richmond 

RRC 

Pavement 

Renewals 

Design and procure 

pavement renewals for the 

Richmond Resource 

Recovery Centre. 

 

27/03/19 Under evaluation.  

1177 Wai-iti River 

Suspension 

Bridge 

Construct a new Wai-iti 

River Suspension Bridge for 

Tasman’s Great Taste Cycle 

Trail 

 

TBA Procurement only project. 

 

Projects in Construction Stage 

 

ID Project name Work Description Status 
Estimated 

PC Date 
Project status summary 

1131 Mariri RRC 

Right of Way 

Access 

Construction of right-

of-way access to 

neighbouring property 

through Mariri 

Resource Recovery 

Centre. 

  15/06/18 Construction on track.  
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ID Project name Work Description Status 
Estimated 

PC Date 
Project status summary 

1127 428 Lower 

Queen Street 

Stormwater 

Earthworks 

Earthworks contract 

for storm water pipe 

and drain between 

Lower Queen Street 

and Waimea Estuary. 

  30/09/18 Landscaping is complete.  Minor 

works remain to create cycle 

connection and break through sea wall 

at completion of subdivision. As-builts 

received and gate 4 pending. 

1068 Ledger 

Goodman Park 

wastewater 

Pump Station 

Relining of Ledger 

Goodman wastewater 

pump station wetwell. 

  31/5/19 Initial preliminary work is underway 

through our Operations & 

Maintenance contract. An alternative 

solution has been adopted to reduce 

costs. Wetwell coating is planned for 

early April 

1158 Norris Gully to 

Kohatu Cycle 

Trail 

Construct cycle trail 

from Norris Gully to 

Kohatu as part of 

Tasman’s Great 

Taste Trail. 

  15/04/19 Works complete. Working through 

practical completion process. 

1099 Pohara Four 

Winds Pump 

Station & 

Rising Main 

New pump station, 

emergency storage 

and active odour 

treatment. 

  21/05/19 Construction is on track and due for 

completion in April 2019. 

1163 District-wide 

Supply & Install 

of Compactors 

Renewal of Richmond 

RRC Compactor and 

relocation and 

installation of existing 

Richmond compactor 

to Takaka RRC. 

  30/04/19 The Richmond compactor is 

undergoing refurbishment for 

installation at Takaka RRC 

1047 Richmond 

Bateup Road 

Widening 

Widening of Bateup 

Road to provide for 

growth in Richmond 

South. 

  31/05/19 Road surfacing will start in April and 

the project will finish at the end of 

May.  

1142 Richmond 

Headingly Lane 

trunk Main 

Construction of a new 

section of trunk main 

from adjacent the 

Richmond water 

treatment plant on 

Lower Queen Street 

to the northern end of 

Headingly Lane. 

  28/06/19 Contract awarded to Downer NZ Ltd.  

Construction is programmed to start 4 

April 2019. Completion is expected in 

June 2019. 

1167 Collingwood 

Carter Bridge 

Rebuild 

Rebuild Carter Bridge 

(Bridge no. 101902). 

  28/06/19 Contract has been awarded to Egypt 

Ltd. Contractor has established on site 

and commenced rock placement 

1111 Motueka 

wastewater 

treatment plant 

Wetland 

Restoration 

Wetland restoration of 

decommissioned 

WWTP ponds. 

  30/06/19 Stage one planting complete. Plants 

are establishing well considering the 

drought conditions. 
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ID Project name Work Description Status 
Estimated 

PC Date 
Project status summary 

1153 Waste and 

Recycling Bin 

Procurement 

This project is to 

procure seven open-

top waste hook lift 

bins and four large 

format recycling hook 

lift bins. 

  30/06/19 Procurement prior to Christmas was 

achieved and the bins were sourced 

from the supplier of the current bins. 

open top bins to be sourced from 

existing supplier 

1128 Takaka Abel 

Tasman Drive 

Curve 

Widening 

Improve corner 

visibility and provide a 

shoulder for cyclists. 

  24/04/20 The tender has been awarded to 

Tasman Civil. Start date 20 March 

2019, Due for completion end of April 

2019 

 

 

6 Utilities  

Customer Service Request Trends 

Water Supply  

6.1 The number of service requests relating to water leaks is up with increased awareness of 

the drought often leading to multiple requests for the same issue. The number of rural 

tank/restrictor issues has increased with the dry weather as this is when people tend to 

notice their flow is reduced. Service request numbers also increased because of queries 

during the water restrictions period. 
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Wastewater  

6.2 Wastewater service requests are tracking at similar levels to previous years. 

 

Stormwater  

6.3 Stormwater requests are at low levels with the dry weather. 
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Solid Waste  

6.4 Service requests were high in January, mainly due to requests for new bins that had been 

stolen or for people the moving into a property. There was also an increase in the number of 

notifications of dumped rubbish. 

 

Water Supply 

Activity Highlights 

6.5 It has been a busy period for both staff and contractors during the fire and drought. A 

number of system changes were required to manage water use within our water take 

consents. Up to 1,500m3/day was taken from Nelson City Council at Nayland Road and 

Champion Road. The area from Champion Road between Hill Street and SH6 through to 

McGlashen, Talbot and William Streets was supplied with Nelson City water. 

6.6 The water supply boundary between Richmond and Brightwater was moved and water from 

Brightwater was then pumped to Wakefield to assist during the fire event. Water was taken 

from these locations to fill ponds at the Eves Valley sawmill from which water was drawn for 

the fire effort.  
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6.7 The fire-break installed along the ridgeline in Redwood Valley has damaged water lines.  

A new water main will be laid in the first week of April and a tank replacement will be 

completed at the same time to replace a concrete tank that has significant leaks.   

6.8 Work is to commence shortly on re-armouring the top 2-3 meters of the Wai-iti dam face, the 

waveband, which has eroded slowly since the dam was constructed. The removal of a 

number of dead trees at the top end of the reservoir will prevent them causing further 

erosion as they break off and drift towards the dam wall.   

6.9 Work will start soon on the final connections for the new section of water main in Dovedale 

Road, which will eliminate one of the existing Dove River crossings. This will be followed by 

the removal of the temporary pipe bridge river crossing installed in February last year.         

Compliance 

6.10 During routine sampling of the Richmond water supply network, an E.coli count of 1 (per 

100ml) was picked up in one the reservoirs (Valhalla Lane). 

6.11 The chlorine was switched on at the Richmond Treatment Plant on 26 February and the 

dose was reduced after a week and left running until 18 March. Follow up E.coli samples 

taken after the chlorine left the system have been clear. This incident occurred a day after it 

had rained, following a long period of dry weather. We are investigating the possibility of 

installing a membrane on this roof, similar to that installed on the new concrete reservoir at 

the Richmond Water Treatment Plant to ensure it is watertight. 

6.12 The Council was fined $500 twice for breaches of the water take consent for the Eighty Eight 

Valley water supply scheme during the drought. 

6.13 We are currently in the process of prosecuting two companies for illegal use of a fire hydrant 

upstand in accordance with the Public Water Supply Bylaw 2016. Staff are also investigating 

nine cases of illegal tampering with water restrictors or the water supply network across the 

rural water schemes.  

Operations Update: 

6.14 Over the last two months leak detection work has been done in Brightwater, Wakefield and 

Mapua and the contractor followed up with a number of repairs.  

6.15 The work to maintain the supply in Redwood during the fire response, following damage to 

the pipeline along the ridgeline, added to an already stretched resource, made more difficult 

by access restrictions. The contractor undertook daily meter readings of the top twenty water 

users. They also inspected reports of non-compliance with restrictions on private properties, 

monitored their water use and delivered letters advising of issues.  

6.16 The next round of checks is to commence in April of the approximately 1,500 rural and urban 

extension restricted connections. 

6.17 Work is still underway moving telemetry connections in the Motueka area from the existing 

overloaded connection point in the Valhalla area to the Motueka office.  

Wastewater  

Activity Highlights 

6.18 Maintenance and minor improvements seem to have reduced or eliminated odour at all 

areas where complaints had been received in the past. The cooling weather will also have 

helped. 
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Compliance   

6.19 Instances where the Collingwood UV dose is below compliance limits continues but we have 

a plan that should help to address this. 

6.20 Monitoring of the Takaka River during summer low flow conditions has shown full 

compliance with consent limits. The monitoring data since 2015 has shown there is little or 

no difference in nitrogen concentrations between the two monitoring sites. This indicates that 

the discharge of treated sewage into the groundwater is not having any impact on river 

quality. Staff will look into varying these consent conditions to remove the need to continue 

with this monitoring in future years. 

6.21 There continues to be non-compliances for the Motueka Wastewater Treatment Plant 

(WWTP) associated with ammonia and nitrogen concentrations. However, there has been 

some improvement in concentrations compared to previous years. There was also low 

dissolved oxygen in the final pond which is probably the result of the work we have been 

doing to reduce nitrogen concentrations so is not necessarily a bad thing. Oxygen 

concentrations were still sufficiently high enough not to risk odour. 

Operations Update 

6.22 There have been eight UFB strikes on laterals in Motueka over the last two months, some 

were not apparent for several weeks after the damage was done. We are working with 

Chorus to recover costs for the repairs from the contractors. 

6.23 On 18 March 2019 a local resident notified the Council of a possible pressure main break on 

Thorp Street, Motueka approximately 80m beyond the intersection with Staples Street on the 

way to the Motueka WWTP. Initial investigations found an intermittent leak of around one 

litre of wastewater at a time surfacing beside the road, coinciding with pumping cycles. It had 

not entered the adjacent drain or any waterway. Excavation on the pipe confirmed the 

pipeline runs directly under a hedge/windbreak of large trees. The leak is coming from 

underneath a large tree. Due to several factors including: 

 the small nature of the leak and low health risk; 

 the unknown nature and extent of the pipe damage without the removal of several trees; 

 the risk of having insufficient suitable pipe to make a repair; and  

 only 2 septic tankers were available, ideally 5 are needed to prevent large overflows 
from the network; 

6.24 the hole was backfilled. Arborists have removed several of the trees and exploratory 

excavation has confirmed the leak is not from the pipe joints. The damage appears to be 

confined to one four-metre asbestos cement pipe length on the ditch (eastern side) of the 

pipeline. The repairs will be done in the first week of April and Motueka residents will be 

asked to conserve water to reduce the risk of overflow while wastewater is tankered to the 

WWTP. 

6.25 Work replacing manholes and pipework in Ledger Avenue adjacent to the Goodman Park 

pump station is progressing well and is expected to be completed by 1 April, with 

reinstatement work the following week. The re-coating of the wet well is planned for early 

April 

6.26 Contractors will be using CCTV to view approximately 14 kilometres of wastewater pipes in 

Motueka, starting on 28 March. This is expected to take up to three months to complete. The 



Tasman District Council Engineering Services Committee Agenda – 11 April 2019 

 

 

Agenda Page 124 
 

It
e
m

 9
.5

 

work will help with identifying pipe condition and feed into the pipe renewals programme. It 

will also assist with efforts to reduce inflow and infiltration into the network. 

Stormwater 

Activity Highlights 

6.27 Pre-storm checks were carried out in February and twice in March. There has been a 

significant amount of leaf litter and small twigs and branches removed from the drain inlet 

grills with the arrival of autumn. 

6.28 The Wharf Road tidal gates in Motueka were closed at high tide during the rain event on 27 

March 2019. 

6.29 Vegetation maintenance along open drains continued in January and the start of February 

but was then stopped due to the directive from Civil Defence in relation to the Pigeon Valley 

fire. Vegetation maintenance has recommenced following the rain with lots of growth now 

occurring. 

Compliance 

6.30 There have been no known non-compliance events for this reporting period. 

Operations Update 

6.31 Silt removal from Jeffries Creek in Brightwater has been completed while there was no flow 

in the channel.  

 

Removal of silt from Jeffries Creek, Lord Rutherford Road South, Brightwater 
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6.32 We have been in discussion with local iwi regarding the diversion swale drain from Lake 

Killarney, Takaka and we are awaiting their comments prior to progressing further with the 

work. 

6.33 A culvert inlet grill has been installed in Gibbs Road, Collingwood. This is to assist with the 

removal of debris build-up during a storm event. The project to divert stormwater flows away 

from Gibbs Road is due to be completed by November 2019. 

 

Culvert inlet grill – Gibbs Road, Collingwood 

6.34 We are assessing the forestry clearance work in the Saxton Creek catchment above 

Champion Road in terms of the added risks of extra run-off during storm events. The 

management of the forest area is controlled under consent requirements but significant extra 

stormwater flow can be expected. Initial modelling results indicate an increase of up to 30% 

in peak flowrate during some heavy rainfall events.   

6.35 Presently there is a restriction at the new Champion Road culvert to protect downstream 

properties in Nelson City. However, with new development on both sides of Champion Road 

we consider it may be beneficial to reduce or remove this restriction and allow greater 

stormwater flow in the stream channel. We are working with Nelson City Council to model 

the effects of a range of flows with and without the flow restriction. 
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Solid Waste  

Activity Highlights 

6.36 Activities have been busy over the summer period but with recycling volumes dropping 

slightly. Commodity prices remain low and we are actively investigating options to increase 

the value and salability of recyclable materials.  

Compliance 

6.37 There have been no known non-compliance issues over the reporting period.  

Operations Update 

6.38 Kerbside recycling volumes dropped in February, following a very busy month in January. 

For the eight months ending February total recycling volumes were 99% of the same period 

last financial year. The drop in recycling volumes this year have been driven by a 6% drop in 

mixed recycling, which was offset by a 5% increase in glass. The drop in mixed recycling 

appears to be driven by falling paper and cardboard volumes. 

6.39 Commodity prices remain very low for paper / cardboard and mixed plastics. We are 

continuing to export paper and cardboard and sell clear PET and some HDPE locally. We 

continue to stockpile some mixed plastics.  

6.40 Our contamination levels in kerbside recycling remain higher than our target of 5%. We are 

increasing bin audits and actively working with our contractor and other councils to identify 

opportunities to reduce contamination and improve the value and salability of recyclable 

materials.  

6.41 Activities in Resource Recovery Centres have been busy over the summer period. Waste 

volumes have increased at Mariri and Collingwood and decreased at Richmond.  

6.42 We are planning to change some Resource Recovery Centre opening hours in the coming 

months. The Mariri site is very busy on Sundays, but is currently only open 1.00pm to 

4.00pm. The customer demand is very similar to that at Richmond, where the site is open 

from 8.00am to 5.00pm. From 1 June 2019 we are proposing to open the Mariri site from 

10.00am to 4.00pm and the Richmond site from 10.00am to 5.00pm. The change will have a 

net cost of $5000 per annum.  

6.43 A new higher capacity compactor was installed at the Richmond Resource Recovery Centre 

in early March. The existing compactor has been transported to the manufacturer in Timaru 

for a full refurbishment before installation in Takaka later in the year. 
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New waste compactor at Richmond Resource Recovery Centre 

6.44 We are continuing to work on the Joint Waste Management and Minimisation Plan with 

Nelson City Council staff. In a workshop in December 2018, working party members asked 

staff to report back on the scale and cost of activities required to meet waste reduction 

targets. This work is progressing but was delayed due to staff commitments to the recent fire 

emergency. 

 

7 Transportation  

Urban Road Maintenance  

7.1 The last section of new kerb and footpath upgrade in Florence Street, Richmond is 

underway. The old kerb and channel on Elizabeth Street between Florence Street and the 

start of new kerb on the southern side, will be replaced shortly.  

7.2 As a result of safety concerns from the Richmond Police, the bus stop in Queen Street is to 

be relocated in front of The Warehouse opposite the Council offices. This relocation will 

happen in mid-April.     

7.3 New lockable cycle friendly sump grates will be installed in Oxford Street between Queen 

Street and Wensley Road 

7.4 Contractors have been engaged to install a pedestrian refuge in Oxford Street opposite 

Washbourne Gardens.  This will include extending the vehicle access crossing into the back 

carpark of Council/Armadillos. 

7.5 Urban mowing of unkempt areas is starting shortly along with vegetation spraying. 

7.6 Various footpath repairs in Richmond will start in April and work is in hand to complete a 

section in Saxon Street, Motueka that will require replacing kerb and constructing a new 

path.  

7.7 Staff plan to replace the kerb at the corner of Greenwood Street and High Street, Motueka 

where the tree was removed, in May. The temporary traffic management of this site is quite 

complex. 
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Street Lighting 

7.8 Powertech have started the lighting upgrade to Aranui Road, Mapua.  This involves infilling 

between existing streetlights to improve illumination levels. 

High Street Overhead Underground Project  

7.9 The High Street OHUG project is due for completion by the end of April 2019 now Chorus 

has sorted the final private fibre connections.   

Rural Road Maintenance 

7.10 Urgent pavement repairs are ongoing on Lee Valley Road, River Terrace Road, Church 

Valley Road, Motueka Valley Highway and Korere-Tophouse Road. Other work underway is 

routine drainage maintenance and renewals, as well as delineation renewals. 

7.11 The roadside mowing round is currently underway as well as roadside spraying and wilding 

tree removals.  

7.12 Grading is underway across the network. The prolonged dry period has left many roads 

susceptible to quick deterioration now that wetter weather has arrived. Extra resource is 

working on the network to get it into an acceptable level of service as quickly as practical.  A 

large quantity of unsealed metaling is also programmed to be completed. 

7.13 Otuwhero Valley Road, which is subject to regular inundation of water due to siltation in the 

Otuwhero stream following ex-cyclone Gita, is to be raised with an overlay of gravel and 

installation of new culverts. A funding contribution is being made by the upstream forest 

owner. This work should be complete in April. 

7.14 Sealed road resurfacing is almost complete with only a few sites remaining.  

Golden Bay Road Maintenance 

7.15 Routine maintenance work is on track with particular attention to drainage in preparation for 

winter.  

7.16 The hold on mowing has been removed now the fire risk has dropped.  

7.17 The new seating outside the Dangerous Kitchen in Takaka has been well received by the 

community. 

7.18  Work planned for April includes drainage maintenance, pavement repairs, coastal rock 

protection and removal of trees on Pupu Springs Road. 

Murchison Road Maintenance 

7.19 Routine and planned road maintenance has been progressing well in the Murchison area. 

Work planned for April includes drainage maintenance, pavement repairs and removal of 

dangerous trees. 

Rivers Activity Update  

Physical Works Progress (X&Y rated river sections) 

7.20 Rockwork has been completed in the Aorere River and is ongoing in the Takaka and 

Tadmor Rivers (including willow maintenance in the Tadmor). February was a quiet month 

with little river work completed due to our contractor diverting resources to assist with the 

wildfire effort. After a slow January we are tracking below previous expenditure expectations 

but are expecting a big claim for March. If ground conditions remain favourable we will come 

closer to spending the extra funds granted for ex-Cyclone Gita repairs by July. 
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7.21 Fairway spraying has been completed in the Upper Motueka main stem, with the Tadmor 

and Waimea/Wairoa yet to be done. There are only low levels of woody weeds present in 

the other Council maintained rivers. 

7.22 Final weed spraying to prepare sites for native riparian planting is underway with a number 

of older sites having the plastic planting covers removed. 

7.23 Work to improve fish passage on the Waimea-West Bridge Wai-iti weir was carried out with 

finer aggregate compacted between the rocks in one section to improve surface flows.  

Concrete works to achieve the same are yet to be done when flows reduce. 

River Z (Z rated river sections) 

7.24 Gita related work is ongoing in several catchments with little progress over the last month.    

There were some delays due to the fire response and extreme fire risk with the focus on 

getting rock to site before the ground softens. There have been only a small number of new 

applications to date this year. 

Other Work 

7.25 Work on our global gravel extraction consent is progressing, involving meeting with 

submitters and providing more information on the gravel envelopes and decision process, 

with a hearing to be held later this year. 

7.26 Gravel extraction from various rivers is underway or in the planning phase, with demand for 

gravel easing compared to last year. We are tightening up on the gravel permitting process 

to better monitor and document extractions. 

7.27 Delays to completing ex-Cyclone Gita related repairs in the Moutere have been 

communicated to affected landowners, and we are working to modify and re-prioritise the 

work programme so that these can be progressed. Encroachment on to the riverbank by 

landowners over a number of years and more so with the recent expansion of the hop 

growing industry is making access to our rivers more difficult. 

7.28 We are looking at a proposal to undertake geotechnical testing on the Waimea stopbanks to 

improve our understanding and level of confidence of the flood performance of these. This 

information will feed into the risk based Flood Protection Asset Tool. 

Coastal Activity Update    

Marahau Rock Revetment 

7.29 Wakatu Incorporation is still considering options for further protection of the area north of the 

existing rock revetment. 

7.30 The application for a resource consent for the construction of a concrete block wall over 

approximately 20 metres has been put on hold as the Council has been unable to obtain 

agreement regarding the design of the proposed structure with an adjacent landowner. 

7.31 We are presently in negotiation with Wakatu Incorporation to provide an interim solution to 

the slumped fence that restricts access to the beach across Wakatu land. 

Motueka Port – George Quay. 

7.32 Repairs to the fishing platform built by Talleys Fisheries have now been competed which 

involved the replacement of two structural cross braces as well as fixing a water pipe leak  

that runs to the fishing platform.  
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7.33 We are also checking the design of the structure to ensure it meets the current engineering 

standards. 

Tasman’s Great Taste Trail  

Wakefield to Hoult Valley West 

7.34 Contracts for construction of the cycle trail between Wakefield and Hoult Valley West are 

now underway.  Design of a new suspension bridge across the Wai-iti River is 

complete.  Resource consenting and procurement are underway. 

7.35 A lack of toilets along the incomplete sections from Kohatu to Ruiwaka has been 

identified.  Funding for improvements along these sections (including toilets at the required 

spacing) is in future years however, the rate of spend on current development sections will 

allow planning and construction of toilets to be brought forward.  The Nelson Tasman Cycle 

Trails Trust have commenced planning for toilets.   All work will be completed within existing 

budgets. 

Speed Limits 

7.36 As reported in the previous update, staff have been reviewing speed limits throughout the 

District. There have been some requests from residents for speed limits to be altered and 

there is a need for a general “tidy up” of the speeds scheduled in the Council’s Bylaw.   

A draft consultation document is being developed. This is a “business as usual” review that 

was last done in 2015/16.  The current review is being done using the new Setting of Speed 

Limits Rule 2017, which will generally result in recommending lower speeds than under the 

previous 2003 Rule.     

7.37 The speed limit review work completed to date shows that requests from the community are 

widespread, and it can be difficult to confine speed limit reviews to just particular roads as 

this can lead to inconsistent and confusing speed limits being set.  

7.38 There is also a need to update the Tasman Speed Management Plan.  This is a bigger 

picture piece of work that will essentially direct the approach to implement the “safe and 

appropriate” speeds across our district.   This may include some challenging conversations 

with the community.  Many (if not all) of our rural roads have a safe and appropriate speed of 

80km/h or less.  Many residential streets have a safe and appropriate speed of 40km/h.  We 

will need to test the pace and appetite for these wide ranging speed limit changes with the 

community.  It is important that the changes to our speed limits are underpinned by 

community support and understanding. 

7.39 The speed limit framework was discussed by our road safety partners at the 21 March Road 

Safety Action Plan meeting.  Nelson City Council staff are also working on this, and it was 

suggested that a joint public survey be launched in co-ordination with Road Safety Week (6-

12 May 2019).  The survey has not yet been developed, but it could be as simple as the 

Horowhenua District Council example attached.    

7.40 Undertaking this survey in May, would delay the speed limit bylaw update until after results 

have been collated.   

Road Safety Update 

Pedestrian crossings 

7.41 Zebra crossings in the region have now been painted red and white.  NZTA are planning to 

add a similar treatment to their zebra crossings. 
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Stopping Distance Demonstrations  

7.42 Stopping Distance Demonstrations were held locally in late March. Despite the rain, 24 

demonstrations were held with over 1500 students attending from 14 different schools. 

Some local kindergarten and day care groups also came to check out the action. We 

received positive feedback from schools, students and local residents that viewed the 

demonstration. The next demonstrations will be held in 2021. 

 

Stopping distance demonstration in action 

RYDA Programme  

7.43 The Rotary Youth Driver Awareness (RYDA) programme was held at the Headingly Centre 

during the week of the 18 March.  

7.44 Year 12 students from schools across the District were given critical information and 

strategies that do not come from driving lessons.   

7.45 There were six interactive sessions for students each day, which included Speed and 

Stopping, Drive S.O.S (Drive So Others Survive), The ‘I’ in Drive, Road Choices, Crash 

Investigators and Genevieve’s Story. This is an excellent programme supported by the 

Council and gives young drivers tools and knowledge to stay safe on the road.  

Ngatimoti School 

7.46 The Ngatimoti School road safety signs have been produced. The students designed them 

in groups of two, and have provided key locations where they would like them installed. Look 

out for these on the network on the coming weeks and there will be a story in Newsline once 

they are all in place.  



Tasman District Council Engineering Services Committee Agenda – 11 April 2019 

 

 

Agenda Page 132 
 

It
e
m

 9
.5

 

 

Ngatimoti School children with their road signs 

Dovedale School 

7.47 Signage ‘40 kph when children are present’ has now been installed at Dovedale School.  A 

speed limit review is also being undertaken on Dovedale Road near the school.   

 

8 Department Highlight 

8.1 Nearly 170 residents and one ginger cat attended the public meeting in Richmond to discuss 

the water supply crisis on 6 March 2019. The cat was amazingly comfortable wandering 

through the Richmond New Life Church while staff gave their presentations. As can be seen 

in the photo below, he was particularly attentive during question time.  
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10 CONFIDENTIAL SESSION 

10.1 Procedural motion to exclude the public 

The following motion is submitted for consideration: 

THAT the public be excluded from the following part(s) of the proceedings of this meeting. 

The general subject of each matter to be considered while the public is excluded, the 

reason for passing this resolution in relation to each matter, and the specific grounds 

under section 48(1) of the Local Government Official Information and Meetings Act 1987 for 

the passing of this resolution follows. 

 

This resolution is made in reliance on section 48(1)(a) of the Local Government Official 

Information and Meetings Act 1987 and the particular interest or interests protected by 

section 6 or section 7 of that Act which would be prejudiced by the holding of the whole or 

relevant part of the proceedings of the meeting in public, as follows: 

 

10.1 Tasman's Great Taste Trial - Mapua Ferry Service  

Reason for passing this resolution 

in relation to each matter 
Particular interest(s) protected 

(where applicable) 
Ground(s) under section 48(1) for 

the passing of this resolution 

The public conduct of the part of 

the meeting would be likely to 

result in the disclosure of 

information for which good reason 

for withholding exists under 

section 7. 

s7(2)(b)(ii) - The withholding of 

the information is necessary to 

protect information where the 

making available of the 

information would be likely 

unreasonably to prejudice the 

commercial position of the person 

who supplied or who is the 

subject of the information. 

  

s48(1)(a) 

The public conduct of the part of 

the meeting would be likely to 

result in the disclosure of 

information for which good reason 

for withholding exists under 

section 7. 

  

   


