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AGENDA 

1 OPENING, WELCOME 

2 APOLOGIES AND LEAVE OF ABSENCE   
 

An apology has been received from Deputy Chair G Knowles. 

Recommendation 

That an apology be accepted from Deputy Chair G Knowles. 

 

3 PUBLIC FORUM 

4 DECLARATIONS OF INTEREST 

5 CONFIRMATION OF MINUTES 

 

That the minutes of the Golden Bay Community Board meeting held on Tuesday, 8 June 

2021, be confirmed as a true and correct record of the meeting. 

  

6 PRESENTATIONS 

6.1 Golden Bay Cycle and Walkways Society ............................................................ 5 

6.2 Digital Strategy .................................................................................................... 7  

7 REPORTS 

7.1 Golden Bay Grandstand Project Update .............................................................. 9 

7.2 Reserve Financial Contributions ........................................................................ 17 

7.3 Chairs Report..................................................................................................... 25 

7.4 Discretionary Fund Application - Rec Park Centre ............................................. 95 

7.5 Financial Summary .......................................................................................... 101 

7.6 Action Sheet .................................................................................................... 105  

8 CORRESPONDENCE 

8.1 Correspondence Report ................................................................................... 109   

9 CONFIDENTIAL SESSION 

Nil 
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6 PRESENTATIONS 

6.1  GOLDEN BAY CYCLE AND WALKWAYS SOCIETY   

Information Only - No Decision Required  

Report To: Golden Bay Community Board 

Meeting Date: 13 July 2021 

Report Author: Jess McAlinden, Team Leader Customer Services  

Report Number: RGBCB21-07-1 

  

PRESENTATION 

Richard Struthers of the Golden Bay Cycle and Walkways Society will make a presentation to the 

Board on the updated strategy for cycle and walkways in Golden Bay. 

 

      

Appendices 

Nil 
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6.2  DIGITAL STRATEGY   

Decision Required  

Report To: Golden Bay Community Board 

Meeting Date: 13 July 2021 

Report Author: Jess McAlinden, Team Leader Customer Services  

Report Number: RGBCB21-07-2 

  

PRESENTATION 

CIO Steve Manners will present to the Board on Council’s Digital Strategy.  

 

 

      

Appendices 

Nil  
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7 REPORTS 

7.1  GOLDEN BAY GRANDSTAND PROJECT UPDATE   

Information Only - No Decision Required  

Report To: Golden Bay Community Board 

Meeting Date: 13 July 2021 

Report Author: Joe Bywater, Project Manager; Richard Hollier, Reserves and Facilities 

Manager  

Report Number: RGBCB21-07-3 

  

1 Summary 

1.1 At the Golden Bay Community Board (the Board) meeting on 8 June 2021, the Board 

requested an update on the Golden Bay Grandstand (the Grandstand) project and asked for 

clarification on budget, scope inclusions and distribution of plans. 

1.2 Council has engaged Scott Construction to manage the construction aspects of the project 

and engineering consultants, WSP, will manage the design and consents. 

1.3 The scope of the project includes the Grandstand works and the car parking and drainage 

needed to obtain the Code of Compliance Certificate for the Golden Bay Recreation Park 

Centre (GBRPC). 

1.4 The Grandstand works include the ancillary building demolition (squash club, rear lean-to 

and the rugby clubroom extension), seismic/structural strengthening and works to ensure the 

Grandstand is fit for purpose and safe for use. 

1.5 Scott Construction have provided a cost estimate, based on local sub-contractor quotes, 

which is within the budget parameters of $930,000, plus the funding set aside for the car 

parking and drainage works. 

1.6 This $930,000 is a targeted price amount for the Grandstand works due to the risk 

associated with the unknown condition of unsighted timber and foundations. 

1.7 Staff will manage the risk of cost over-run by implementing hold points to assess whether 

each component of the project is achievable within budget, knowing the actual cost of the 

preceding task. 

1.8 The emphasis on the scope of works is to ensure the Grandstand is safe for public use 

within three years as per the Council’s resolution on 19 March 2020.  

1.9 This includes items required under the Building Act 2004 and Resource Management Act 

1991 necessary to provide a safe and structurally sound grandstand. 

1.10 Items such as the number of required toilets, exit stairs dimensions and orientation, 

handrails and other safety features are likely to change during detailed design and 

consenting.  

1.11 The Board will receive the updated detailed design once all consenting requirements are 

addressed. 
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1.12 Staff will endeavour to ensure the Grandstand is safe and usable for the A&P show on 15 

January 2022.  

 

2 Draft Resolution 

 

That the Golden Bay Community Board receives the Golden Bay Grandstand Project 

Update report dated 13 July 2021. 
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3 Project Progress 

3.1 The Golden Bay Grandstand project is progressing well.  

3.2 Scott Construction (Scotts) are the main construction contractor and the painting, 

scaffolding, demolition, excavation, concrete supply, electrical & fire protection, plumbing & 

site works will all be sub-contracted to local Golden Bay businesses. 

3.3 Scotts have reviewed all quotes received from these sub-contractors and they are within 

acceptable parameters when compared against typical Nelson/Tasman industry rates. 

3.4 Current estimates indicate that the works will be completed within the budget parameters of 

$930,000. 

3.5 Works include ancillary building demolition (squash club, rear lean-to and the rugby 

clubroom extension), seismic/structural strengthening and works to ensure the Grandstand 

is fit for purpose and safe for use. 

3.6 This $930,000 is a targeted price amount due to the risk associated with the unknown 

condition of unsighted timber and foundations. 

3.7 Staff will endeavour to manage the risk of cost over-run by implementing hold points to 

assess whether each component of the project is achievable within budget, knowing the 

actual cost of the preceding task. 

3.8 The project includes provision for parking and drainage associated with the Golden Bay 

Recreation Park Centre (GBRPC) Building Consent in order to achieve a Code Compliance 

Certificate for the Centre.  

3.9 This parking and drainage work is funded from a separate budget allocation to complete the 

works including design, drainage, formation and traffic engineering. 

3.10 During original planning for the GBRPC, it was anticipated that the Grandstand was to be 

demolished, and as such, a portion of the parking was to be placed in the footprint of the 

Grandstand and ancillary buildings. 

3.11 A new parking plan has been developed to account for the retention of the Grandstand 

structure and removal of ancillary buildings. 

3.12 Staff will endeavour to ensure the Grandstand is in a safe and usable state by the 125th 

anniversary A&P show on 15 January 2022. 

3.13 The current construction programme indicates that the Grandstand will be safe for the public 

to use on this date; however, there are some risks that influence this programme. 

3.14 One of the main risks to the project budget and timeline is the condition of unsighted timber 

and foundations. There is a moderate project contingency to account for the risk associated 

with unknown material condition. 

3.15 The other main risk to this timeline is the requirement of any necessary consents and the 

amount of time this may take.  

3.16 Only small portions of the project works do not require consent, therefore, all preceding 

tasks are reliant upon successfully gaining consents. 

3.17 A two-week contingency is programmed to account for any delays in consenting. 

3.18 The following consents may be required; 
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- Building consent; 

o For construction works relating to the demolition of adjacent structures that share 

load bearing elements with the Grandstand. 

o For construction of temporary support to load bearing elements of the Grandstand. 

o For construction works relating to structural strengthening of the Grandstand and 

provision of accessible toilets and parking. 

- Resource consent; 

o Staff have engaged a planner to review provisions in the Tasman Resource 

Management Plan including any shared parking arrangement with GBRPC. 

 

4 Past Board Meeting Queries 

4.1 At the Golden Bay Community Board meeting on 8 June 2021, the Board requested an 

update on the Golden Bay Grandstand project and asked for clarification on a number of 

points such as budget, scope inclusions, and distribution of plans. 

Budget 

4.2 Graeme Smith (Registered Quantity Surveyor - Independent Cost Planning) prepared a 

construction cost estimate on February 2020, which was the basis of the project cost 

estimate. 

4.3 Scotts have provided a schedule of pricing to staff which is within the price parameters and 

scope of works, which aligns with expectations.  

4.4 There is sufficient contingency in the schedule to account for a moderate level 

of unexpected components that may affect the time to complete and/or cost of the project. 

4.5 Staff consider the pricing schedule provided by Scott Construction to be diligently compiled 

with input from a WSP Senior Structural Engineer and Project Manager.  

4.6 Scotts have reviewed material rates against ITM Takaka rates and have confirmed that 

supply rates are fair and reasonable. 

4.7 Scotts are a reputable company that specialise in seismic and structural strengthening, and 

have successfully completed seismic strengthening works on the Council Chambers at 

Tasman District Council (TDC) office in Richmond. 

Scope Inclusions 

4.8 The emphasis on the scope of works is to ensure the Grandstand is safe for public use 

within three years as per the Council resolution on 19 March 2020.  

4.9 This includes items required under the Building Act (2004) and Resource Management Act 

(1991) necessary to provide a safe and structurally sound grandstand. 

4.10 The following is a brief non-exhaustive list of what will be included in the project scope; 

- Consenting 

- Structural and seismic strengthening design including propping and new footings 

- Demolition of the squash club, rear lean-to and the rugby clubroom extension including 

foundations 
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- Cladding and weather tightness 

- New external wall at the front of the Grandstand in the original location 

- New beams to prop the veranda  

- New compliant stairs 

- Fire system installation 

- Remove back three rows of seating and install partition 

- Toilet installation and plumbing connection  

- Drainage and connection to existing storm water system 

- Carpentry 

- Parking formation and drainage 

4.11 Toilets are required as the current Grandstand structure provides toilet facilities. The 

proposed works must not negatively impact the current level of service. 

4.12 The minimum number of toilets will be confirmed during the consent process. 

4.13 Handrails on the Grandstand over-hang and stairs are required as the fall height is above 

one metre.  

4.14 Items such as the minimum number of toilets, exit stairs dimensions and orientation, handrail 

height and other safety features may change during the consenting process. 

Plan Distribution 

4.15 Staff have distributed early concept designs to contractors to allow pricing and scheduling to 

be completed.  

4.16 The concept designs were completed on 11 February 2020 by WSP for the purposes of 

pricing by Graeme Smith (Registered Quantity Surveyor - Independent Cost Planning). 

4.17 The distributed plans include a note that they are subject to change and updates to comply 

with all codes and regulations.  

4.18 The Board will receive the updated detailed design once all consenting requirements are 

addressed. 

Cost Control and Risk Management 

4.19 As the contract with Scotts is targeted price, staff have implemented cost control and risk 

management plans to mitigate cost over-run. 

4.20 There are items included in the schedule that may not be required upon more invasive 

investigations. 

4.21 If any significant unforeseen project expenses arise, these items may be deferred if not 

required, including:  

- Full external corrugate iron recladding (Dependent upon the condition of hidden cladding 

and ability to tie in to new cladding)  

- Removing lower level timber floors & replacing with plywood (May be patched after 

exposing foundations)  

- Replace 25% of existing wall framing (Dependent upon the condition)  
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- Replace 10 Timber Floor Piles (Dependent upon the condition)  

- Exterior Repaint Allowance (Dependent upon weather tightness requirements)  

4.22 These items may be excluded if not required and will still allow the safe use of the 

Grandstand upon completion of the remainder of the project.  

4.23 The following works may be deferred to after 15 January 2022 to ensure that the 

Grandstand is safe for use at the 125th A&P show; 

- Gib stopping 

- Interior doors and trims 

- Painting 

- Floor coverings 

- Toilet completion 

- Car parking 

4.24 As the toilets and car parking are unlikely to be completed before 15 January 2022, a 

Certificate of Public Use (CPU) application will be lodged to allow the Grandstand to be used 

for the 125th A&P show. 

4.25 Staff will manage cost over-run risk by doing cost reviews at hold points as listed below:  

- Approval of detailed design including parking provision. 

- Completion of consenting material.  

- After invasive investigations have exposed all materials.  

- Completion of demolition of ancillary buildings.  

- Completion of all structural/seismic strengthening  

- Approval of Grandstand condition and aesthetic on 20 November allowing time to 

alter before Christmas shutdown and A&P show on January 15 2022.  

4.26 Scotts will provide updated cost estimates at each hold point. 

4.27 This will allow staff to assess whether each component of the project is achievable within 

budget, knowing the actual cost of the preceding task.  

4.28 At each hold point, the project manager will update the TDC staff project board to seek 

approval to proceed with the next stage of work.  

4.29 Staff anticipate that the scope can be adjusted to stay within budget as work proceeds.  

 

5 Engagement Plan 

5.1 Although the Board have no delegation over decisions made on the Golden Bay Recreation 

Park, a key project deliverable is to keep all the relevant stakeholders informed and 

engaged. 

5.2 The following stakeholders will receive monthly project updates: 

- The Golden Bay Community Board, and; 

- The Golden Bay Recreation Park Management Committee, and; 
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- The Golden Bay Grandstand Community Trust, and; 

- The Golden Bay Shared Recreational Facility Incorporated, and;  

- Tasman District Council staff project board. 

5.3 The Golden Bay Rugby, Netball and Football clubs and the A&P Association are 

represented on the Golden Bay Recreation Park Management Committee (GBRPMC). 

5.4 Staff consider updates that go to the GBRPMC will be circulated to the Golden Bay Rugby, 

Netball and Football clubs and A&P Association through committee representatives. 

 

6 Next Steps 

6.1 Staff will continue the design and consenting processes. 

6.2 All relevant stakeholders will receive detailed designs once complete. 

6.3 Staff will monitor costs as details are confirmed and track against budget available 

 

Attachments 

Nil 
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7.2  RESERVE FINANCIAL CONTRIBUTIONS   

Decision Required  

Report To: Golden Bay Community Board 

Meeting Date: 13 July 2021 

Report Author: Richard Hollier, Reserves and Facilities Manager  

Report Number: RGBCB21-07-4 

  

1 Summary  

1.1 This report provides an update on: 

 the current status of the Golden Bay Ward Reserve Financial Contribution (RFC) 

account; and 

 the reserves and facilities projects proposed for the next 3 financial years; and 

 the Special Purpose Committee (halls and community centres) capital project and 

maintenance requests for the 2021/2022 financial year. 

1.2 The RFC account includes funds received from land subdivision and large resource 

consents and taken under the Resource Management Act as financial contributions. The 

RFC funds received in the Golden Bay Ward are largely applied to the purchase of land for 

reserves and capital improvements to reserves and facilities. The Special Purpose 

Committee requests are funded from general rates. 

 

2 Draft Resolution 

 

That the Golden Bay Community Board: 

1. receives the Reserve Financial Contributions report RGBCB21-07-4; and 

2. recommends to Council the proposed Reserve Financial Contribution carry forward 

from the 2021/2022 financial year into the 2021/2022 financial year, for the following 

projects: 

 $7,000 from the cemeteries budget 

 $5,000 from the coastcare budget; and 

3. recommends to Council the Reserve Financial Contributions Capital projects to be 

undertaken in the 2021/2022 financial year and the projects proposed for the following 

two years as set out in the following table; and 
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Project Name Work Description Budget 

Name & location Scope of work 2021/2022 2022/2023 2023/2024 

     

Walkways/ Esplanades 

Sunbelt Cres. 
Esplanade 

Fencing & planting 10,000   

Sunbelt Cres. Espl. Pathway  7,600 17,400 

Esplanade 
Reserves 

Provide bird interpretation signs at 
roosting areas 

6,500   

Tata Beach Road & parking definition by toilet block  5,000  

G/B Walkways Planting  4,300  

     

Picnic Areas/ Gardens General 

Ruataniwha 
Reserve 

Install gardens 7,800   

Ligar Bay Park furniture 7,500   

Ward general Park furniture   16,200 

     

Cemeteries 

G/B Cemeteries Install signs 3,000   

Cemetery beams New beams 4,000  5,400 

     

Coast Care 

Coast Care Coastal protection and planting 25,500 21,100 21,600 

     

Playgrounds 

Takaka Skate Park Contribution 23,400   

Pohara Rec 
Reserve (camp) 

New playground 70,000   

Ruataniwha New playground 60,000   

Upper Takaka Playground  63,200  

     

Ward Total  217,700 101,200 60,600 

 

4. recommends to Council the Special Purpose Committee project spend of $59,200 for 

upgrades and capital works at the Bainham, Kotinga, Onekaka & Pakawau halls as 

outlined in the following table: 

 

Project Scope Budget 2021/22 

Bainham Hall Recoat hall floor $1,000 

Kotinga Hall Accessibility ramp and deck $8,000 

Onekaka Hall Insulation, water tank, kitchen upgrade & new chairs $12,200 

Pakawau Hall Repaint remainder of interior $38,000 

  $59,200 
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3 Purpose of the Report 

3.1 This report provides an update on the status of the Golden Bay Ward Reserve Financial 

Contributions (RFC) accounts, the project activity for the 2020/2021 financial year and 

budgets for the next 3 financial years. 

3.2 The project also provides the Board with the Special Purpose Committee requests for capital 

projects and maintenance for the 2021/2022 financial year. 

 

4 Background and Discussion 

Reserve Financial Contributions Account 

4.1 The RFC budget for the Golden Bay Ward as included in the Long Term Plan 2021-2031 for 

the next three financial years is shown in Table 1 below. 

Table 1 – Long Term Plan 2021-2031 Budgets for Years 2021/2022 – 2023/2024  

Account 
Total 

Budget 
2020/2021 

Budget 
LTP 

2021/22 

Budget 
LTP 

2022/23 

Budget 
LTP 

2023/24 

Grand Total 391,086 292,727 170,171 142,742 

          

Income         

Development & Financial Contributions -51,250 -63,295 -65,320 -66,953 

Total Income -51,250 -63,295 -65,320 -66,953 

          

Applications of Operating Funding         

Valuation Fees 8,088 205 211 216 

East Takaka Walkway 6,062 0 0 0 

Takaka Drama Society Roof 13,100 0 0 0 

Transfer to District Wide 3,579 3,661 3,767 3,861 

Closed Account Interest -3,743 -1,147 -734 -728 

Total Applications of Operating 
Funding 

27,086 2,718 3,244 3,349 

          

Applications of Capital Funding         

Walkways/Esplanades 27,184 16,476 16,971 17,412 

Picnic Area/Gardens General 20,252 15,345 0 16,216 

Cemeteries 15,000 0 0 5,405 

Coastcare 35,477 20,460 21,074 21,622 

GB Sportsfields Upgrade 51,150 0 0 0 

Playgrounds General 0 153,450 63,221 0 

Capital Programme Provision 0 -20,573 -10,127 -6,066 

Total Applications of Capital Funding 149,063 185,158 91,139 54,590 

     

Other Capital Items         

Transfer to Reserves -124,899 -124,582 -29,063 9,014 

Total Other Capital Items -124,899 -124,582 -29,063 9,014 

     

Opening Balance         
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Account 
Total 

Budget 
2020/2021 

Budget 
LTP 

2021/22 

Budget 
LTP 

2022/23 

Budget 
LTP 

2023/24 

Opening Balance 339,836 229,433 104,851 75,788 

Total Opening Balance 339,836 229,433 104,851 75,788 

 

4.2 The RFC account income is largely derived from land subdivision and is difficult to 

accurately predict. The budgeted income for the 2020/2021 year was $51,200 whereas the 

actual income as at 30 May 2021 was $217,265. Due to the difficulty of projecting the 

budgets the RFC income in one year is used to fund capital projects in the following year. 

4.3 The actual expenditure against budget as at 30 May 2021 is shown in Table 2 below 

together with the amount proposed to be carried forward into the 2021/2022 year for projects 

in progress at 30 June 2021.  

Table 2 – Actual Expenditure in 2020/2021 compared to budget and recommended 

carry forward 

Account 
Total 

AP 
2020/21 

YTD 
Actuals 

2020/2021 

Proposed 
Carry 

forward 
2021/2022 

Income       

Development & Financial Contributions -51,250 -217,265   

Total Income -51,250 -217,265   

        

Applications of Operating Funding       

Valuation Fees 8,088 2,980 0 

East Takaka Walkway 6,062 3,529 0 

Takaka Drama Society Roof 13,100 17,170 0 

Transfer to District Wide 3,579 3,578 0 

Closed Account Interest -3,743 -899 0 

Total Applications of Operating Funding 27,086 26,359 0 

        

Applications of Capital Funding       

Walkways/Esplanades 27,184 4,775  

Picnic Area/Gardens General 20,252 0 0 

Cemeteries 15,000 7,983 7,000 

Coastcare 35,477 20,002 5,000 

GB Sportsfields Upgrade 51,150 41,618 0 

Playgrounds General 0 0 0 

Total Applications of Capital Funding 149,063 74,378 22,000 

4.4 The capital projects funded from RFC funds that we propose to undertake over the next 3 

financial years are set out in Table 3 together with projects still in progress as at 30 June 

2021. I seek the Board’s endorsement of these projects. 

Table 3 – Amended budget recommendation for 2021/2022 

Account 
Budget 

LTP 
2021/22 

Proposed  
Carry 

Forward 

Revised 
Budget 
2021/22 

Budget 
LTP 

2022/23 

Budget 
LTP 

2023/24 
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Capital Projects           

Walkways/Esplanades 16,476  16,476 16,971 17,412 

Picnic Area/Gardens General 15,345 0 15,345 0 16,216 

Cemeteries 0 7,000 7,000 0 5,405 

Coastcare 20,460 5,000 25,460 21,074 21,622 

GB Sportsfields Upgrade 0 0 0 0 0 

Playgrounds General 153,450 0 153,450 63,221 0 

Total Capital Projects 205,731 22,000 217,731 101,266 60,655 

 

4.5 Further information on the location and scope of projects in each of the budget areas shown 

in Table 3 are provided in Table 4 below: 

Table 4 – Reserve Development Projects – Golden Bay Ward 

Project Name Work Description Budget 

Name & location Scope of work 2021/2022 2022/2023 2023/2024 

     

Walkways/ Esplanades 

Sunbelt Cres. 
Esplanade 

Fencing & planting 10,000   

Sunbelt Cres. Espl. Pathway  7,600 17,400 

Esplanade 
Reserves 

Provide bird interpretation signs at 
roosting areas 

6,500   

Tata Beach Road & parking definition by toilet block  5,000  

G/B Walkways Planting  4,300  

     

Picnic Areas/ Gardens General 

Ruataniwha 
Reserve 

Install gardens 7,800   

Ligar Bay Park furniture 7,500   

Ward general Park furniture   16,200 

     

Cemeteries 

G/B Cemeteries Install signs 3,000   

Cemetery beams New beams 4,000  5,400 

     

Coast Care 

Coast Care Coastal protection and planting 25,500 21,100 21,600 

     

     

Playgrounds 

Takaka Skate Park Contribution 23,400   

Pohara Rec 
Reserve (camp) 

New playground 70,000   

Ruataniwha New playground 60,000   

Upper Takaka Playground  63,200  

     

Ward Total  217,700 101,200 60,600 

 

Special Purpose Committees  

4.6 The Special Purpose Committees are the Volunteer Management Committees that look after 

the local halls and recreation reserves. Each year they ask for funds to carry out capital 
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works and major maintenance projects on the halls and reserves e.g. painting, new furniture, 

new roof, etc.  

4.7 The requested projects for 2021/2022 are shown in Table 4.  They are funded from general 

rates operating budgets, not RFCs and funding is available for these projects. 

Table 4 – Hall Committee requests for projects in the 2021/2022 financial year 

Project Scope 
Amount 

Requested 
Priority 

Bainham Hall Recoat hall floor $1,000 Medium 

Kotinga Hall Accessibility ramp and deck $8,000 Medium 

Onekaka Hall Insulation, water tank, kitchen upgrade & new chairs $12,200 Medium 

Pakawau Hall Repaint remainder of interior $38,000 Medium 

  $59,200  

 

5 Options 

Reserve Financial Contributions 

5.1 The options for the RFCs account in the 2021/2022 financial year are:  

Option One - Agree to the proposed carry forwards and to the proposed projects for the 

2021/2022 financial year as outlined in Table 3 unchanged. This is the recommended option 

and will keep expenditure within funds available. 

Option Two – Recommend changes to the proposed carry forward capital budgets and to 

the projects proposed to be undertaken in 2021/2022. If the Board recommends adding 

projects into the work programme, this would mean there will be insufficient funds available 

within the account to undertake the work. If the Board recommends deleting projects from 

the work programme, it would result in a balance remaining in the account at year-end to 

carry forward into future years. 

5.2 Option One is recommended 

Special Purpose Committee requests 

5.3 The options for the Special Purpose Committee account in the 2021/2022 financial year are: 

Option One - Agree to the proposed project list for the 2021/2022 financial year. There are 

sufficient funds to enable this work to be undertaken within the existing budget. This is the 

recommended option. 

Option Two –Decline one or more of the proposed projects for the 2021/2022 financial year.  

If these projects are not undertaken, there is a risk that the assets will be run down or that 

the work will need to be undertaken in future years and they would have to be prioritised 

against other projects put forward for those years.  

5.4 Option One is recommended 

 

6 Strategy and Risks 

6.1 There is a risk that all the project work will not be able to be undertaken due to lack of staff 

capacity to complete all the projects, or availability of contractors and materials. This risk is 

being mitigated through seeking a delegation to bring forward projects in an outer year if a 

project is significantly delayed and through greater use of external resources. 
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6.2 The work plan aligns with the Council's strategic direction in terms of the provision of high 

quality customer services and some projects involve strong partnerships and relationships 

with other organisations. 

 

7 Policy / Legal Requirements / Plan 

7.1 Strict criteria apply to the use of RFCs with use being in the main restricted to: 

 land purchase for reserves; 

 capital improvements to reserves; and  

 other capital works for recreation activities. 

 

8 Consideration of Financial or Budgetary Implications 

8.1 Due to the difficulty of predicting the future income for the RFCs accounts from proposed 

subdivisions, the income in the year it is received, is retained and allocated to capital 

projects in the following year. We are then allocating a known amount of funding and not 

anticipating funding before it is received. 

 

9 Significance and Engagement 

9.1 The decision I am asking the Board to make is to review the budget to align it to the income 

received. My view is that the decision is of low significance, given that it is likely to have low 

public interest and that there is sufficient funding carried forward from the 2020/2021 

financial year to enable the proposed capital projects to be completed.  The budgets have 

also been consulted on through the Long Term Plan 2021-2031 Consultation Document and 

supporting information.  Therefore, I consider that the Board does not need to undertake 

further public consultation prior to making the decisions sought in this report which are within 

the Board’s delegations.  

 

10 Conclusion 

10.1 The RFC accounts are used to provide capital funding for reserves and facilities for the 

community. The income can be variable depending on what development is happening in 

the Golden Bay Ward. It is hard to predict the income as the timing of developments are 

driven by the demand for development and the economy. 

10.2 The RFC income received by Council in the 2020/2021 financial year is used to fund 

budgeted projects in the 2021/2022 financial year.   

10.3 The Special Purpose Committee projects are funded from the operating accounts and any 

proposed work needs to fit within the budget. The proposed projects fit within that budget. 

 

11 Next Steps / Timeline 
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11.1 Work will continue on the RFC projects already approved and we will work with the Board to 

progress the projects, identified for the 2021/2022 financial year. Staff will work with Special 

Purpose Committees to enable them to carry out their projects. 

 

Attachments 

Nil 
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7.3  CHAIRS REPORT   

Decision Required  

Report To: Golden Bay Community Board 

Meeting Date: 13 July 2021 

Report Author: Jess McAlinden, Team Leader Customer Services  

Report Number: RGBCB21-07-5 

  

1 Summary  

1.1 The Chairs report is attached for inclusion in the agenda.  

 

2 Draft Resolution 

 

That the Golden Bay Community Board receives the Chairs Report. 
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3 Public Fourm 

3.1 The Board will discuss items raised in public forum. 

 

4 Community Board and Tasman District Council Charter 

4.1 The Board need to discuss how to involve the community in the charter development.  

4.2 Once the charter has been reviewed by the LGC, it has been requested that it be opened for 

community feedback.   

4.3 The Board need to decide the best way to do this.  

  

5 Bridgers Hollow Footbridge 

5.1 The old footbridge bridge which was removed from Bridgers Hollow, south of Takaka 

Township on SH60 is currently held in storage at the Takaka RRC. The Council have asked 

NZTA and WSP for clarification on if they wished to donate the bridge to the Council. We 

have yet to receive any response from this quarry. 

5.2 Staff recommend the Board explore options with various community groups and put forward 

a proposal on the location that would have the best community benefit.  

5.3 The Council can then pass this onto Waka Kotahi for review and decision. 

 

6 One Way Bridges 

6.1 Board Member A Grant would like to discuss the give ways on Collingwood-Puponga Road. 

Three bridges have give way signs on the North bound lanes then the largest bridge has the 

give way on the South bound lane, which also has the worst vision. Locals have been 

complaining about this.  

 

7 Regional Sport & Active Recreation Spaces and Places Strategy for the Top of the 

South Island (Te Tau Ihu)  

7.1 At the Strategy & Policy Committee meeting on 20 December 2020, the Committee received 

the Regional Sport & Active Recreation Spaces and Places Strategy for the Top of the South 

Island 2020 dated 30 September 2020. 

7.2 The Regional Sport & Active Recreation Spaces and Places Strategy has been developed in 

collaboration with other councils from Nelson, Kaikoura and Marlborough plus Sport Tasman 

with financial support from Sport New Zealand. This is the first Regional Spaces and Places 

Strategy for Te Tau Ihu and is part of a national initiative to have regional facility strategies in 

place across the entire country.  

7.3 This Strategy outlines potential regional and sub-regional facilities which could feasibly be 

developed within each District. It aims to reduce duplication of facilities which could serve a 

regional purpose and does not address local facility needs directly. While priorities are 

identified for possible regional and sub-regional facilities, a detailed, specific investigation 

needs to be completed to assess the feasibility and viability of individual projects. 
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7.4 The Strategy provides: 

 an inventory of existing facilities; 

 analysis of the gap between current facilities and current and future needs; 

 identifying possible future investment requirements; 

 a facility hierarchy of sport and active recreation facilities in the region; 

 a set of planning principles, criteria and assessment process for prioritisation of 

projects; and 

 a prioritised list of recommendations for the possible development or rationalisation of 

facilities. 

7.5 Recommendations are directed at improving the 'fit' between existing supply and current and 

foreseeable active recreation and sport demand for facilities including fit-for-purpose 

provision. Many of the recommendations are aspirational, representing an ideal, unlimited 

outcome and it is accepted that Council will not have the resources available to realise all of 

the recommendations. The Strategy is a starting point for discussing the need for, and 

prioritising of, individual projects and provides a guide for future planning. 

 

8 Community Development Operations Update Report Golden Bay 

8.1 The Community Development Operations update report Golden Bay for June is attached to 

this agenda.  

 

Attachments 

1.⇩   Regional Sport & Active Recreation Spaces and Places Strategy for the Top of the 

South Island 
29 

2.⇩   Community Development Operations update report Golden Bay 91 
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7.4  DISCRETIONARY FUND APPLICATION - REC PARK CENTRE   

Decision Required  

Report To: Golden Bay Community Board 

Meeting Date: 13 July 2021 

Report Author: Jess McAlinden, Team Leader Customer Services  

Report Number: RGBCB21-07-6 

  

Summary 

The application to the Golden Bay Community Board Discretionary Fund for July 2021 is attached 

to this report. 

 

That the Golden Bay Community Board receives the report Discretionary Fund Application 

– Rec Park Centre ;  

And grants or declines applications as follows: 

 

Applicant Request Grant/Decline 

Golden Bay Rec Park Centre $500.00  

Aorere Futures Trust Incorporated $230.00  
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Appendices 

1.⇩   Golden Bay Rec Park 97 

2.⇩   Aorere Futures Trust Incorporated 99 
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7.5  FINANCIAL SUMMARY   

Information Only - No Decision Required  

Report To: Golden Bay Community Board 

Meeting Date: 13 July 2021 

Report Author: Liz Cameron, Assistant Management Accountant  

Report Number: RGBCB21-07-7 

  

1 Summary 

1.1 The financial report for the period ending 31 May is attached (Attachment 1). 

1.2 The net financial position for the year-to-date is a deficit of $3,327. 

1.3 Board expenses YTD are $2,757 and are made up of electricity, travel, board meeting 
expenses. 

1.4 The net position for the Community Board’s overall funds, as at 31 May 2021, is a surplus 

balance of $55,627. 

 

2 Draft Resolution 

 

That the Golden Bay Community Board receives the Financial Summary report.  
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3 Attachments 

1.⇩   Financial Summary 103 
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7.6  ACTION SHEET    

Information Only - No Decision Required  

Report To: Golden Bay Community Board 

Meeting Date: 13 July 2021 

Report Author: Jess McAlinden, Team Leader Customer Services  

Report Number: RGBCB21-07-8 

  

1 Summary 

1.1 The Action Sheet for July is attached to this report for inclusion in the agenda.   

 

2 Draft Resolution 

 

That the Golden Bay Community Board receives the Action Sheet report. 
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3  Information 

3.1 The Action sheet is attached to this report.  

 

4 Attachments 

1.⇩   Action Sheet 107 
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Action Sheet – Golden Bay Community Board 
 

Item Action Required Responsibility Completion Date/Status 

Meeting Date: 

9 June 2020 

Discretionary Fund Abbie and Jess to request a report from 
staff to revise the limit on the 
Discretionary Fund Grant Applications 

Abbie/Jess 15/6 - Jess and Abbie emailed Susan 
17/7 – 13/10  – Ongoing 
10/11 – Jess and Dennis to work on a report 
8/12/ - ongoing 
16/2 – This item has been ongoing for some time, 
does the Board still wish to proceed investigating an 
increase in the amount available for distribution from 
the Discretionary Grants Fund? 
13/4 – Ongoing 
11/5 – Ongoing 
08/6 – ongoing  

Meeting Date: 

9 March 2021 

Footpaths and 
cycleways around 
Collingwood 

Dennis to organise a discussion for 
development of footpaths and 
cycleways in Collingwood 

Dennis 13/4 – Ongoing 
11/5 – Report going to Operations Committee, 
Collingwood #8 on the footpaths matrix. Dennis to 
forward report to GBCB when available. 

Meeting Date: 

13 April 2021 

Pakawau Sea Wall Ongoing 

Dennis to check with staff re pre-
lodgement meeting 

Abbie & Dennis 13/4 re-added to the Action sheet as an ongoing 
subject. 11/5 - Staff have met with the applicant 
representatives. 
8/5 – Communication ongoing 

Meeting Date: 

8 June 2021 

Dog Bylaw Review 
request 

Abbie to discuss with Adrian Humphries Abbie  
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Item Action Required Responsibility Completion Date/Status 

Bridgers Hollow 
footbridge 

Abbie to contact Robert Deck to clarify 
ownership of bridge.  

Abbie 10/6/ Response from Robert Deck: As for the old 
bridge that was removed from bridges hollow, I believe 
this is still in storage at the Takaka RRC. The Council 
have asked NZTA and WSP for clarification on the 
ownership of the bridge and if they wished to donate 
the bridge to the Council. We have yet to receive any 
response from this quarry. 
Our recommendation to the GBCB is to put forward a 
proposal on the location that would have the best 
community benefit along with any from various groups 
in the bay. The council can then pass this onto Waka 
Kotahi for their review. 

Grandstand Structural 
and Seismic 
Restrengthening 

Abbie to extend invitation to project 
manager to July meeting 

Abbie/Jess 9/6 – Staff in attendance to speak to report included in 
this Agenda. 

Graffiti on Waitapu and 
Paines Ford WSH60 
Bridges 

Abbie to write to Waka Kotahi Abbie/Jess 10/6 – Response from Robert Deck: “NZTA’s policy is 
to only remove/paint over graffiti on bridge structures if 
it’s visible from the State Highway.” 

Easter Trading 
Delegations 

Contact Operational Governance team Abbie 10/6  - Response from Acting Strategic Policy 
Manager Jenna Neame: “I think it would be helpful for 
my team to provide a project plan and advice to the 
Board at the August meeting.  This will outline the key 
steps, process and timeline and we can provide 
advice on the principles of consultation.  We are 
unlikely to be in a position to do this any earlier than 
August due to the LTP workload.” 
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8 CORRESPONDENCE 

8.1  CORRESPONDENCE REPORT   

Information Only - No Decision Required  

Report To: Golden Bay Community Board 

Meeting Date: 13 July 2021 

Report Author: Jess McAlinden, Team Leader - Customer Services  

Report Number: RGBCB21-07-10 

  

1 Summary  

1.1 The correspondence report for the Golden Bay Community Board for July is attached.  

 

2 Draft Resolution 

 

That the Golden Bay Community Board receives the Correspondence Report RGBCB21-07-

10. 
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3 Purpose of the Report 

3.1 All correspondence sent to the Golden Bay Community Board since the previous meeting 

has been attached to this report.  

 

4 Attachments 

1.⇩   R Kirby 111 

2.⇩   M Fisher 113 

3.⇩   Golden Bay Museum 115 

4.⇩   Future Development Strategy 121 
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