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GROUP NAME: Community Services 
 
Activity: Libraries 
 
What we do 

 
Tasman District libraries provide quality services to the community, promoting lifelong 
learning and creative use of leisure.  The libraries provide access to information and 
leisure as well as space for our communities to interact. Access to information is in a 
variety of formats including books, electronic databases and other media. An 
information service is available during all opening hours with qualified staff to help users 
find the information they are seeking.  Children’s services include a variety of activities 
in all the libraries.  Outreach services to the homebound as well as to preschools, and 
other organisations are provided by the libraries.  Service is to all residents of the 
District through libraries in Richmond, Motueka, Takaka and Murchison.  Electronic 
resources are provided via the Council Libraries website and in the libraries.  Council 
provides support for Link libraries that provide limited book stock only.  These operate in 
Wakefield, Tapawera, Mapua and Collingwood.  
 
Why we do it 
 
The Council is required by the Local Government Act and by community expectation to 
promote the wellbeing of the community.  Libraries develop an informed community 
whose members are literate and inspired. The Tasman District Council’s public library 
services and facilities provide a collective resource that is greater than local families or 
individuals can afford. 
 
Contribution to Community Outcomes  
 

Community Outcomes 
How Our  Activity Contributes to the Community 

Outcome 

Our vibrant community is safe, 
well, enjoys an excellent quality of 
life and supports those with special 
needs 

TDC libraries provide safe space for our community to 
interact.  Libraries provide resources which enrich quality 
of life for all. 

Our community understands 
regional history, heritage and 
culture 

TDC libraries collect and preserve local heritage materials.  
TDC libraries are involved in regional history/heritage 
projects which increase access to local historical/cultural 
information and materials. 

Our diverse community enjoys 
access to a range of spiritual, 
cultural, social, educational and 
recreational services 

TDC libraries provide access to a wide range of materials 
in a variety of formats to support the recreational, 
educational, cultural, social, and business needs of the 
community. 

Our participatory community 
contributes to District decision 
making and development 

TDC libraries are open to all in the community and freely 
provide unbiased access to all information; as such 
libraries are an integral part of a strong democracy at local 
and national levels. 

 
 
  



Our goal 

 
The library services activity goal is to: Provide quality services which enrich the life of 
the community by promoting lifelong learning and the creative use of leisure. 
 

 We provide access to information and leisure through a variety of media 

 We create social capital by providing safe public space for the community to use 

 We connect users to the world at large through the provision of printed and 
electronic resources. 

 
Key Issues 
 
The next ten years will be a time of transition for the Library.  Resources will 
increasingly be available in electronic format and the range of resources available in 
printed format is likely to decrease.  Community expectation will be that a wide range 
and large number of electronic resources are available through the Library.  At the same 
time many in the community will expect the library to continue to offer traditional book-
based library services.  The demand for the Library to offer training in the use of 
electronic resources is likely to increase. 
 
Opportunities for the library are likely to be: 
 

 Maximising collaboration within the public library sector (especially neighbouring 
districts), with other library sectors and with outside agencies and organisations. 
 

 Using technology to provide more services for our customers.  
 

 Using technology to maximise staff resources 
 

Challenges for the library are likely to be: 
 

 There is a growing number of library users. The population of Tasman District is 
expected to increase from 47,974 to 54,672 by 2031 and use of the library is 
expected to increase further as the population increases. 

 

 Increasing funding levels to achieve set goals. 
 

 Complying with the Library and Information Association New Zealand Aotearoa 
(LIANZA) Standards as the population increases, eg. Increase in Motueka Library’s 
floor space is needed to meet 100% of the LIANZA standard. The library will need 
to increase by 617m2 to allow for population growth through to 2031.  

 

 The number of retired people is forecast to increase from 7,700 to 15,200 by 2031 
and this may increase demand for council services. 

 



Levels of service (we 
provide) 

We will know we are 
meeting the level of 

service if… (performance 
measure) 

Current performance 

Future performance 
 

 
Future performance 

(targets) in Years 4 - 10 

Year 1 Year 2 Year 3 

Access to information 
and leisure sources that 
satisfy the needs of the 
community, delivered 
within the libraries and 
through outreach 
programming. 
 

TDC collections compare  
favourably when measured 
against the LIANZA 
standard for  library book 
stocks. Stock numbers will 
be measured quarterly 
using information available 
for the Library Management 
System software.  
 

Book stocks are currently at 
81% of the LIANZA 
standard. 
 

Book stocks 
achieve 
82% of the 
LIANZA 
standard  
 

Book 
stocks 
achieve 
84% of the 
LIANZA 
standard 

Book 
stocks 
achieve 
85% of the 
LIANZA 
standard 

The book budget will be 
funded at a level which will 
ensure that the target of 
85% of the LIANZA 
standard for book stocks is 
maintained. 
 

 Tasman District residents 
are fairly or very satisfied 
with the public libraries, as 
measured through the 
annual residents’ survey. 
 

82% of Tasman residents 
are fairly or very satisfied 
with the public libraries 
 

83% of 
Tasman 
residents 
are fairly or 
very 
satisfied 
with the 
public 
libraries  

84%  of 
Tasman 
residents 
are fairly 
or very 
satisfied 
with the 
public 
libraries 

85%  of 
Tasman 
residents 
are fairly 
or very 
satisfied 
with the 
public 
libraries 

85% of Tasman residents 
are fairly or very satisfied 
with the public libraries. 
 

Access to a variety of 
information, leisure, 
social resources and 
services to support 
those with special 
needs via the libraries 
in Richmond, Motueka, 
Takaka and Murchison 

TDC library buildings 
provide adequate spaces to 
enable the delivery of 
quality library services as 
measured against the 
LIANZA standard. 

The Richmond and Takaka 
libraries floor areas 
currently meet the LIANZA 
standard.  The  Murchison 
floor area is currently 75% 
of the LIANZA standard. 
 
 
 
 
 
 
 
 

The 
Richmond, 
Takaka and 
Murchison 
libraries 
floor areas 
are 
maintained 
at current 
the current 
size. 
 

The 
Richmond, 
Takaka 
and 
Murchison 
libraries 
floor areas 
are 
maintained 
at current 
the current 
size 
  

The 
Richmond, 
Takaka 
and 
Murchison 
libraries 
floor areas 
are 
maintained 
at current 
the current 
size. 
 

The Richmond, Takaka and 
Murchison Libraries floor 
areas are maintained at the 
current size. 

 
 
 
 
 
 



 
 
 
 

  The Motueka Library floor 
area is currently around 
50% of the LIANZA 
standard. The library will 
need to increase by 617m

2 

to allow for population 
growth through to 2031 

Council will 
redevelop 
the Motueka 
Library to 
achieve 
100% of the 
LIANZA 
standard. 
Work will 
commence 
in 2013 

The 
Motueka 
Library 
floor area 
meets 
100% of 
the 
LIANZA 
standard 

The 
Motueka 
Library 
floor area 
meets 
100% of 
the 
LIANZA 
standard 

The Motueka Library floor 
area is maintained at 100% 
of the LIANZA standard. 



 
Major Activities 
 
First three years 
 

 Continued growth of collections to reach 85% of New Zealand standard. 
 

 Growth of digital collections and the introduction of e-books and e-audio. Digital 
collections will also include digital newspapers and electronic databases.  It is 
expected that e-books and e-audio will be the main areas of growth. 
 

 New Services years 1–3 to include: Maori non-fiction collection, increased digital 
collections, premium lending collection, installation of self-issue points. 
 

 Increase in programming and outreach from libraries. 
 

 Growth of services in line with population driven demand. 
 

 Evolution of the website as the 5th branch. Continue to improve the quality and 
range of services which can be accessed through the website. 
 

 Phased introduction of Radio Frequency Identification (RFID) technology.  RFID 
tags will be attached to all items in the libraries collections.  As well as increasing 
staff productivity and customer self-service RFID will provide for improved stock 
security and stock-tracking. 
 

 Redevelopment of the Motueka Library. 
 

 Completion of project to digitise the libraries’ heritage artefacts and documents.  
 
 
Following seven years 
 

 Continuing increase in digitally available services. 
 

 Growth of services in line with population driven demand. 
 

 Increase in programming and outreach from libraries. 
 
Population growth and the increase in the number of retired people will increase demand 
for library services.  In order to manage the growing demand Council will increase the size 
of the Motueka Library and put more of the libraries resources online in order that they can 
be accessed through the libraries website. More resources will be put into education and 
training for the use of those electronic resources. The libraries will offer self-service 
options through the library website and self-issue points in the libraries.  In order to 
maintain the existing levels of service expenditure on resources will need to increase over 
time. Future Councils may choose instead to reduce levels of service or manage demand 
through increasing the level of user charges. 
 
New Capital Expenditure  
 
The only new capital expenditure proposed for libraries over the next 10 years is the 
upgrade and expansion of the Library in Motueka and expenditure on RFID technology.  



 
First three years   

 

 The Motueka Library will need to increase by 617m2 to allow for population growth 
through to 2031. It is proposed to commence this work in 2013.  It would cost 
$1,000,000.  It is proposed that this cost be 100% loan funded and the loan repaid 
through general rates. 
 

 Radio frequency identification (RFID) will increase staff productivity and customer self-
service.  It is proposed to commence conversion to RFID technology in 2013.  It would 
cost $336,000, the cost would be spread over three years and the project would be 
completed by 2015. 

 
Following seven years 
 

 No significant new capital expenditure is proposed for the libraries.  
 
Project description 2012/2013 2013/2014 2014/2015 2015 - 2020 

Upgrade and expansion of the Motueka Library 
 

$1,000,000 $  $  $  

Conversion to RFID technology $114,500 $116,500 $105,000  
 

 
Capital (including funding of renewals) and operating expenditure drivers 
 
The major capital and operational expenditure drivers are the increasing population of the 
district and changes in technology. 
 
Key assumptions and uncertainties 
 

 The Council continues to run modern Library Management software.  The Library 
Management System (LMS) is Symphony software from Sirsi Dynix which is 
provided through the national Kōtui consortium.  The Council will fund the ongoing 
support costs for the LMS software and will replace or upgrade the software as 
required at the end of the Kōtui contract period in 2016. LMS support and upgrade 
costs will continue to reside with Council’s Information Services budgets. 
 

 Trends in technology for library and information services indicate an increase in the 
scope and range of digital services that will be provided by libraries in the short to 
medium term. 
 

 Increased delivery of digital services via the library website.  
 

 Capital expenditure costs around generic technology (Microsoft applications) will 
continue to reside with Council’s Information Services budgets. 
 

 Radio Frequency Identification (RFID) technology has become a feasible option for 
libraries of our size.  Installing RFID technology will increase staff productivity and 
customer self-service. 
 

 Collaborative ventures with Nelson/Marlborough, Top of the South group 
(Christchurch and north), and nationally will become increasingly viable as a means 
to achieve more by pooling resources. 



 The Aotearoa People’s Network Kaharoa (APNK) network is dependent on 
continued funding by the National Library.  The current contract APNK expires on 
30 June 2015.  

 
Significant negative and positive effects 
 
There are no significant negative effects from the activities 
The activities have a positive effect through their contribution to the Social and Cultural 
Community Outcomes as outlined in the table on page 1. 
 
Risk mitigation 

 
A risk management plan for libraries was completed in 2011 and no significant risks were 
identified. 
 
 
 
Revenue and Finance Policy sections relevant to this activity.  This will be completed by 
Strategic Development.  
 
 
 
 
Where the money comes from tables (to be provided via finance) 
 
 
 
Funding impact statement (to be provided via finance) 
 
Capital expenditure breakdown, for changes in LOS, growth and renewals (to be 
provided via finance) 
 
 
 


